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Samsung
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Samsung company is starting it’s journey and expansion on 1st of March 1938 in Taegu, Korea by Lee Byung-Chull. The purpose of the company was to trade noodles to China in order to contribute to the Korean economy. Although, Samsung did the first step in the electronic industry in 1969 by producing their first black and white televisions. In the 70’s, Samsung developed so much as a company that started to export home electronics all around the world. This huge process of development continued even id in 1990 there were some scandals with Samsung company but they managed to overpass them and so in 1990 the company was one of the most important home electronics providers. All the actions Samsung took lead the company in the top 5 in the global market shares. Samsung was the company that developed the Galaxy Series and this was the biggest step in the mobile industry because in a short period of time after launching, it started competing with Apple products. Starting with the year of 2010, Galaxy expanded in producing also tablets and it was named Galaxy Tab. (Bondarenko, 2015)
Samsung is on the market in order to innovate and develop the electronics industry so this is their vision: ‘Inspire the world, Create the future’. The main purpose of the company is to bring more digital experiences all around the globe by creating diverse and affordable ultimate generation electronics. (Samsung, 2020)
Being such a big power on the global market, Samsung have been bringing huge benefits for the originary country, Korea because of its development and contribution for the economy, 17% of the $1.082 billion GDP, representing the fifth part of the country’s exports. (Daniel, 2013)
Moreover, Samsung being the top companies in the smartphones market, it has the highest market share from all around the globe, having almost 21% of it, exceeding Huawei and Apple. Even if other companies that are highly active in the smartphones industry had the Android system, did not recognize the same success as Samsung. The fact that the company produces quality goods at good prices and they come in all sizes, was also a boost for Samsung. (Singh, 2019)
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One of the main issues at Samsung company was delivering updates for their applications and software's and so, many of their clients were concerned about this problem. These issues were faced by the company before 2019 when compared to iOS software, the Android software which is utilized by Samsung was not updated as often as the competition did. 
Once the problem was presented, here is the solution found by Samsung in order to prevent to lose its clients from buying their products and so Samsung have updated their Android Software while launching the Galaxy S10 and Galaxy Note 10 I November 2019. Usually, the software update was expected to come in the early 2020, in January. (Times of India, 2019)
In my opinion, when it comes to software problems, the company must take serious action with long term results and by this, I mean that need to be aware that also in the future to be able to update their software so the consumers to be happy and not starting to choose to buy products from competition. The main concern in the smartphone industry is to remain at the top and not be overpassed by competition. 
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Strengths: 
· Samsung is one of the leaders in their industry and has a market share of 94.4%. The expansion of the company has been revealed most recently after launching the 5G smartphones. (Asif, 2020)
· The fact that Samsung is an award-winning brand is a big advantage for the company on the market of technological products. For example, Samsung was receiving a very important prize at the T3 Awards 2019, The Brand of The Year, which means that there is a proof that there is quality in their products and consumers can buy their goods without doubting it. (Douglas, 2019)

Weaknesses:
· The failures of several products are a major concern for Samsung company which faced huge loses while launching the Galaxy Note 7 which was a failure because of the fact that there were many of them that exploded, batteries were overheating. The problem with this phone was so big that after launching in on August 2016, they stopped the sales of the gadget in the early September. (Barker, 2020)
· Depending mostly on the United States of America’s market, Samsung is focusing mainly on their type of consumers needs even if the company expanded in Asia. Because of the fact that the economy is very unstable in America, there are some risks that Samsung company is exposed to and this may generate big fails for it. (Business Strategy Hub, 2020)

Opportunities:
· Creating a foldable phone can be a huge opportunity for Samsung if the ones delegated with the market insight will continue to search for the perfect idea. (Business Strategy Hub, 2020)
· The Triple Protect Proposition which will be launched by Samsung fits and an opportunity because this is a new innovative project of the company in matter of air conditioning. Furthermore, there will be included new and unique technologies but it also will be Environmentally friendly. (Brown, 2018) 




Threats:
· Apple company’s reputation may be a threat for Samsung because they are their biggest competition and because of the fact that Apple is every time launching new products and innovation on the market, it can overpass Samsung. (Reisinger, 2011) 
· The unstable market in America may be the biggest threat for the company since the middle-class economy in Northern America is not moving upwards and because of this fact, the sales may suffer a huge decrease. (PA, 2015)
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Political: Being an international company, Samsung have been facing some political issues in several countries such as India, South Korea. For example, Samsung was facing many political issues in it’s home country, South Korea and more of that, the company needed to take into consideration a possible war between South Korea and North Korea because of their divergencies in matter of politics. (Juneja, 2020)
Economical: Economically, Samsung is having their most bases on selling smartphones and this may be a problem or a benefit in the sector of mobiles because the competitors, Apple and Google which are very competitive and they have developed very good innovation techniques. This being said, Samsung is a company that is a leader in the industry but it may push the limits in matter of innovation because competition is at the corner. (Frue, 2019)
Social: Samsung is one of the leaders in the industry because of the fact that they have been able to get oriented about the global tastes all around the world and they did not oriented their research only on South Korea consumers as the company comes from there. This had a huge impact and lead Samsung to the top but the most important thing is that they created a trustworthy brand name and so consumers are not concerning about the quality of their products. (Andrew, 2019)
Technological: This factor is one of the most important in this decade where technology overcame everything and people are all using technology on a daily basis. The most important part of the expansion of technology was the fact that Samsung company have been doing research and then innovate the technology and so being able to deliver the best products all around the world in their industry. (MBA Skool Team, 2019)
Legal: Lawsuits are also affecting Samsung and this is because one of the most commented case of Samsung that is accused that copies Apple’s iPad. Moreover, the image of Samsung is affected among consumers and this fact may lead to decreases in sales of overall products. (Juneja, 2020)
Environmental: Samsung is one of the global companies that started taking action against Global Warming at it is concerned about the goodwill of the planet. For this reason, Samsung is contributing to the above-mentioned global issue by introducing Kyoto Protocol which is meant to reduce the greenhouse gas emissions. (Andrew, 2019)
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Plus:
· OLED display on the smartphones
· Dual-Sim capability
· The best cameras and processors on smartphones
· Phones may be used as Gear VR Screens
· (Yarow, 2013)
Minus:
· Battery life is very poor
· The default apps that Samsung smartphones have take space and make phone work hardly
· Thermal System is poor
· (Bolluyt, 2016)
Interesting: 
· 90% of the Samsung gadgets are produced in their own factories 
· After launching the Samsung S3, there were recorded 500 units of sales per minute
· 7670 U.S patents were secured by Samsung and it is the biggest number in the world
· (Lewis, no date)
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In conclusion, Samsung has become of the best company in the technological and smartphones industry because of their powerful mindset to make great things for the world. The investments in research and innovation are the most important when it comes for a company to stand out among other and be able to grow in a significant way worldwide or even on a local or national basis. As any company, Samsung have been facing issues, for example as I mentioned above, the failure of Galaxy 7 was generating big loses for Samsung but their behaviour in facing the problem was also appreciated by the consumers which did not lose the trust in the company. Competition may be harsh sometimes but Samsung did a good job over time and had the capacity to overcome the threat by introducing unique and very advanced technologies on the global market. All in all, the company is having a very good management and strategies in order to be able to remain in the top on a global level and so this is why I appreciate it this much. 
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