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[bookmark: _Toc503535280]Executive Summary
It is often presumed that working from home results in affecting the career progress of an employee in an adverse manner. This is due to the fact that all managers and supervisors evaluate the performance of an employee in negative trend due to non-availability of frequent observation of employees. Nevertheless, these claims of managers and supervisors is basically based upon their personal attitude towards the employees rather than just direct evidence on the achievement of employees who are working from home. 
This research work is basically focussed on the impact of career outcomes of employees who work from home. This research also takes into account a lot of achievement measures of employees working from home with respect to the employees who work from office. This research will finally help in either contradicting or challenging the assertions of the negative career impact of employees who use to work from home. All implications with respect to future practice and research is learned from this existing research literature that are very much in line with the new type of work forms as well as workplaces. 



















[bookmark: _Toc503535281]Introduction
The Working from home also known as teleworking is a concept that has emerged some 20 years ago. It is generally a practice of working from home or remote location with the help of telecommunication links in order to replace the commuting (Di Martino, 2001). After the discovery of teleworking concept, new technologies in telecommunication have evolved for the expansion and development of this concept. An important element of teleworking is working from home, however several developments in electronic networking has helped employees to work from any remote location like hotel rooms, internet cafes, neighbourhood centres, trains, cars or from client’s premises. 
As per the survey of official Labour Force, held on spring of 2009, almost 691,000 British home workers (those who work from their living place using a computer and a mobile phone) as against a figure of 582,000 before three years were found ( Labour force survey, 2009). However, UK is far behind other nations in adopting this new way of working style. As per a special kind of analysis and survey from the database of home-working labour force of Work hubs-- Smart Workspace to produce
Low Carbon Economy report (2010) publishes that only 4.9% of employees consider their home as a primary place of working. This figure has grown quite little from the last decade; however this is far behind the data that is actually possible.  
The concept of work from home has been quite slower in implementation than it was thought by the advocates. At the same time, with the concern over terrorism, rise in fuel prices, road blockades, spread of disease, weather calamities has led a temporary interest in the shift of working style and finally led to widespread adoption of this working methodology. 
 
[bookmark: _Toc503535282]Research objectives 
The main aim of this research work is to evaluate the impact of working professional from home by comparing subjective and objective measures of career achievement by considering both types of professional employees who work from home and others who don’t. 
For achieving the above mentioned aim, the research work will investigate the following: 
1. Review all the resources associated with professionals working from home with white collar jobs. 
2. All kinds of theoretical and empirical work basically focussed on the consequences of such kind of arrangements. 
3. With technological advancement and advent of economical and sophisticated IT, telephone, Android market, fax machines, telephone answering as well as computer systems, the barriers for coordination of work activities has completely been eliminated among geographically spread employees.
[bookmark: _Toc503535283]Research questions 
The main research question asked was:
1. What is the career outcome impact of working at home for professionals who work from home and others who don’t?

[bookmark: _Toc503535284]Significance of the study 
The research findings will help in adding understanding and knowledge of teleworking concept. The significance of the study is mentioned below: 
1) This research has helped in building up of a theoretical path for all the future researchers, where they can identify fully their career outcomes as well as parties those who are impacted by the changes through performance of their work. Through the establishment of proper links between several organizational theories, researchers may determine the impact of career outcomes and progression through telework. 
2) Enrich as well as support the model and theory of teleworking concept in both private and public sector organizations. 
3) Generating awareness among private and public organizations for the motive behind teleworking and other reasons that are common in all recent researches. 
4) Useful knowledge is displayed on cultural, social, psychological, technological and political factors, pressures from office jobs etc. Thus, employee seeks to escape from this work and pressure by telework. 
5) Making predictions in an accurate manner regarding the future relationships between social identity, rapid changing social networking, technological advancement as well as its impact on employee development, career outcomes, workplace red-definition and work patterns.
 
[bookmark: _Toc503535285]Background
Through, the investigations done on employees as well as teleworkers help in knowing fewer insights about the practice of telework in a broader manner (Bailey & Kurland, 2002). Thus, instead of examining the factors like social isolation among all employees who actually are not absent and work from home, career outcomes in the form of security and cost, management mistrust, researchers etc. must be used as telework as a setting of grounded investigations for career advancement and office work pressure for escaping from remote work process.  Till date, all the studies focus on telework services of the individual who is a teleworker and sometimes the non-teleworking supervisor or teleworker’s supervisor. Some studies have also revealed the impact of all teleworkers in the whole organization or a smaller part of organizations like work groups (for an exception, see Axtell, Hislop, & Daniels, 2008). Similarly, some studies have helped in finding out that legal ramifications and cost savings are a part of most organizations (Watad & DiSanzo, 2000) as well as union rights. Though, career outcomes and interpersonal processes are highly ignored and overlooked. 

[bookmark: _Toc503535286]Literature Review 
Work from home has been becoming quite popular in the recent days. A lot of companies and multinational firms are giving their employees freedom to work from home. They are assigning certain job responsibilities and deadline to complete. Employees are advised to complete their task depending upon their suitability to work in the desired frame of deadline. Many changes have occurred due to the telework which was proposed as an effective solution to the traffic congestion of 1970 (Lister & Harnish, 2011). However, many new technologies have been adopted now which has opened the gates of communication. The new applications and its higher speeds facilitated under NBN will also expand its range suitable for telework (IBES 2011). In order to facilitate face-to-face meetings, highly advanced applications like multi-party and high-quality videoconferencing facilities have really helped. This has helped workers belonging to sales roles. The high speed internet will also help the people struggling to transfer files of larger sizes and involved in digital media. The usage of advanced and high technology robots has eased the remote machine operations and also aided in many machinery works related to telework. This is because saving money was not a motivation factor in the earlier telework initiatives and the main drivers were operation continuity, Environmental sustainability, work-life balance, and labour shortages. These issues will prevail in case of recession but the concept of work from home will help in solving all these issues and also help in increasing the productivity and reduction of costs in the market.
Recently, there is a continuous boom of knowledge intensive companies that drive increase in productivity and job creation in UK. There were 12 jobs that were created new for services that were knowledge intensive for each job related to other services between the year 1995 and 2005 (The Work Foundation, 2009). According to the recent report, almost two-third percentage of jobs in UK has become compatible related to work shift (Brinkley, et al, 2009).
 
As per the 2007 Equal Opportunities Commission Investigation on the Transformation in Work, the future can be seen as ‘The latent with which all the work functions are conducted in different independent locations has helped in exploring vast un-exploited job dimension. Thus, employees are forced to perform their tasks from the office and this also shuts down the door for fresh job seekers or the new generation who are very much acquainted with technology and are willing to work in a free manner. A lot of research have suggested that this will bring a breakthrough among the younger and older masses to start the concept of work from home and thus increase their productivity in Blue and white-collar jobs. The professional employees get more benefit related to flexibility in workplace than the non-professional ones. However, there is no in-depth research regarding the workplace flexibility among the professional employee groups on a national basis (Bond.et al, 2003). The professional employees are associated with responsibilities related to greater degree of proficiency which can be achieved by extensive education, experience and post-secondary school training programs.
 

[bookmark: _Toc503535287]Research Methodology
[bookmark: _Toc493275305][bookmark: _Toc503535288]Research Philosophy
The research philosophy is actually a structure which helps in properly understanding the theories and ideas which are related to the study. The topic can be studied in detail through beliefs, explanations and perceptions of the different practices. The research philosophies which are available are positivism and interpretivism. An interpretivism philosophy is used when the individuals involved in the research perceive the same situation in different ways and hence have different experiences (Bryman & Bell, 2006). The research helps to empathetically understand the phenomena which are involved in the study. So an Interpretivist should be made to qualitative data for the research. A positivism approach is based on the belief that the social norms are affected by the individual beliefs. Due to separate perceptions of an individual, similar behaviour can be expected by some individuals in certain situations. Here the focus is given on quantitative collection of data and hence the use of positivism. 
[bookmark: _Toc503535289]Research Approach
An inductive approach has been used in this research. The primary research methodologies have been used to analyse specific instances. It begins by providing an insight to an understanding the current scenario and then detecting the patterns which are present there. The information that is obtained from these instances are used along with the existing theories on working from home. Information Sources
Below are the information sources that are consulted: 
· Online and printed journals (International Journal of CIPD, Human Resources management, British Journal of industrial relations, Emerald, Employee relations law, Academy of Management Journal, Journal of Organizational Behaviour etc.)
· Online Databases as well as gateways.
· Books containing human resources development, working at home concept, career progression, organizational behaviour, impact of social media on the choice of career, occupational psychology, management as well as leadership etc.
· Reference texts, like ILM publications CIPD publications, EMIRALD, 

[bookmark: _Toc503535290]Data collection method
Data collection can be defined as a process of gathering data and information related to the research topic. Two types of data can be collected during the research- primary and secondary data. The data collected from accumulating the opinions and views of all the respondents can be considered as primary data. Secondary data comprises of the data accumulated from different sources of information like electronic sources. We have used both primary and secondary data in this research. Seven organizations are selected as part of case study. Interviews were used to collect the data. This technique suits the research because it allows the person being interviewed to tell more of their story. Its easy to get quick feedback from interviewees. Survey questionnaires were considered but rejected because it will take a long time to get responses from participants. Interview questions asked included:

Question 1: tell me the nature of your work
Question 2. How long have you been working from home?
Question 3: What has been the best part of your working from home?
Question 4: what would you like to change about working from home?


[bookmark: _Toc503535291]Sampling
The sampling process involves the method of predetermining the observations which are obtained from a large group of respondents. The probability or representative sampling provides an equal chance to all the population to become a part of the sample. The non-probability or judgemental sampling method however does not all the people and equal chance to become a part of the sample (Saunders, et al., 2005).
A non-probability sampling technique which is also called as purposive sampling has been used in this research. Five employees who work for a business called XYZ which is property sales agent were interviewed to understand the impact of working from home on their careers as thy have privileges to work from home most of the time. 


[bookmark: _Toc503535292]Findings and Analysis
It was gathered from the interviews that work from home is a significant organizational innovation which is widespread among many managerial-level employees and professionals. This led to the increase in the interest of telecommuting between the white collar workers and employees (Lister & Harnish, 2011). The concept of work from home significantly has gained popularity due to the development of networked systems and personal computers in many work such as IT relayed or sales which most of the interviewees said because of their work nature, it was convenient to stay home and work. Interviewee number 1 said that many social factors have contributed towards the adoption of work at home policies across work places. The demographic change in work force also plays an important role towards contributing the significance of work from home. Interviewee number 3 however said that tt also solves various problems related to handling work responsibilities and personal problems of the families belonging to single-parent and dual earning parents.  This is possible due to the widespread of economically, affordable and sophisticated communication means like computer systems, telephone answering machines and fax machines. 

In conclusion the opportunity to work from home  have helped in the elimination of different kind of barriers that hinder coordination of work among the employees situated far away and are geographically dispersed.
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