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[bookmark: _9iffnqva5nij][bookmark: _Toc191821035]Introduction 
[bookmark: _3v9drcbqn6mw][bookmark: _Toc191821036]Overview of the Hotel's Food and Beverage Operation
The Ibis Hotel Nottingham mostly serves business and leisure guests with simplified food options and beverage services. With light meals, beverages and grab-and-go, Ibis offers snack and bar services on a 24/7 basis (Guestreservations, 2022). The hotel prioritises efficiency and affordability by offering fresh and healthy breakfast buffets within budget-friendly packs. By collaborating with local food-supply chains, the company tries to improve its service standards because currently, it does not have full-service restaurant options.
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Ibis Hotel, Nottingham
(Source: Guestreservations, 2022)
[bookmark: _8yzy127umzec][bookmark: _Toc191821037]Learning Objectives for the Placement Within the Department
· To identify the key responsibilities, related to the food and beverage management operations.
· To improve teamwork and communication management by challenges identification.
· To develop necessary work-based skills along with technical knowledge for enhancing current standards. 
[bookmark: _13jdm5gnwwkh][bookmark: _Toc191821038]Section 1: Reflection on Experience and Personal Development By Using Gibb’s Model
Description: At Ibis Hotel, I worked in the food and beverage department, where I conducted different responsibilities including check-in and check-out activities of customers, reception, payments, bar services, breakfast preparation, doorstep delivery of food and beverage and others where I learn to Maintain service standards while promoting team members’ condition and providing the highest level of guest satisfaction.I have identified that making decisions, resolving conflicts and developing effective communication channels among others are crucial components of core work-based skills which can help a professional to manage hospitality operations (White, 2020).
Feeling: At the beginning of my professional journey, I felt anxious and excited at the same time about what I would be experiencing. However, after starting my journey, I feel happy and engaged with the entire learning because this season helped me to identify different essential skills for hotel management. During my observation session, I found teamwork and effective leadership techniques to be quite motivating. 
[image: ]
Gibb’s Reflective Cycle
(Source: Self-Developed)
Analysis: As per my performance evaluation, I can analyse that my communication abilities are moderate to good, which is essential for a professional in the hotel management domain to serve customers (Clack, 2021). Additionally, through this good communication ability, I can easily make strong connections with my team members. Additionally, my team management skills are also very good which can increase employee motivation levels in the workplace. My market identification and customer trend identification capacity are also moderate. However, I have also identified that my problem-solving skills and time-management skills need to be enhanced through an action plan. 
Evidence: With careful evaluation of my skills and competencies in the post of bar attendant, I can say that I need to improve my skills and competencies to achieve professional goals and become efficient in check-in and check-out activities of customers, reception, payments, bar services, breakfast preparation, doorstep delivery of food and beverage and others in the food and beverage department of Ibis Hotel Nottingham. Based on the perspective of Schaufeli (2021), I have found that in the service-providing sector, a professional needs to have both communication as well as problem-solving skills along with good time management abilities. Though I am good at communication skills, I need to focus on problem-solving and time-management skills to obtain career success. 
Conclusion: Thus, I can conclude from my analysis that I can easily overcome professional challenges and achieve success in hotel management activities by fostering regular learning and skill analyses. For this purpose, I need to develop a proper action plan and obtain its points accordingly. In the food and beverage sector, having strong communication skills and problem-solving abilities are essential for a professional. Therefore, it can be deduced that I need to perform a thorough study to determine my areas of weaknesses and take several steps to overcome these issues. 
Action Plan
	Skills
	Development Initiatives 
	Time 

	Market Analysis
	I will devote 02 hours regularly to learning different scholarly articles to enhance my market analysis skills. I will also learn from competitors’ initiatives to expand market operations. 
	03 months 

	Problem-Solving
	I will identify different problems and analyse them thoroughly to find out the most effective ways to solve different organisational problems. 
	02 months 

	Time Management
	I will divide critical tasks into small parts and complete them within fixed deadlines. 
	03 months 



[bookmark: _z07mrw3muwvp][bookmark: _Toc191821039]Section 2: Critical Analysis of Work-Based Skills and Technical Knowledge 
According to the research work of Fergusson (2022), I have identified that technological expertise and practical skills are essential to fulfil professional standards for guest happiness, ensuring workplace efficiency and attending to guests for easy payments, reception activities and others to satisfy guests. It has also been identified that these skills help employees in providing seamless services, fostering visitor experiences and resolving possible issues in the workplace. As I have worked in the hotel industry, I realised that adaptability, problem-solving and efficient communication are vital for work-based abilities. 
From my professional experience, I can say that while I was in placement at Ibis Hotel in the food and beverage departments, I discovered that effective communication is crucial for employees to build relationships with customers and determine their needs for overcoming challenges (Stephen and Festus, 2022). On the other side, based on the perspective of Perusso and Leal, (2022), it can be deduced that along with communication, problem-solving and market identification skills are also essential because they enable professionals to manage visitors and raise customer satisfaction levels. As a result, both the company’s and the employees’ reputations may enhance considerably. Additionally, I can give an example from my professional life and mention that I utilised different connectivity channels like smartphone applications and app-based networks to make effective connection chains to address customers’ issues accordingly (Akpa et al. 2021). I have determined that in current days, a professional needs both strategic as well as technological knowledge to develop sustainable approaches in workplace operations. 
Also , I was aible to learn practical in food and beverage sector how to use effectively the bar(to offer different drinks or beer at paint	 which was a non familiar for me due to I did not work before in a bar), I learn how to prepare different sortiments of pizza, and make toasts, all avaible in a 24h open bar and prepare cold buffet for breackfast in the morning , including baking the croissants and bread,
[bookmark: _a9997fgsi63o][bookmark: _Toc191821040]Section 3: Reflection on Organisational Issues 
[bookmark: _nh3rdlpd9fi8][bookmark: _Toc191821041]Identifies Issues
During my employment at Ibis Hotel in the food and beverage department, I encountered different organisational issues, but from these issues, I have identified that workforce shortage is the most challenging problem. I have identified that due to labour shortages and improper work schedules, the department frequently failed to achieve efficient customer service throughout its workplace. As a result, the overall operating procedures slow down, which annoys customers. 
Additionally, I have found that the company’s poor performance is creating difficulties for employees to satisfy customers' demands. Businesses in the hotel sector have trouble carrying out their smooth operations if employees are surviving from excessive workloads (Lee et al. 2021). In Ibis Hotel, I observed that employees are suffering from challenges with excessive work pressure which affects their performance in the work field. 
[bookmark: _r1d1fghdys8z][bookmark: _Toc191821042]Potential Solutions 
1. Through advanced workforce planning, the company can overcome issues and increase the motivation levels of employees by implementing Herberg’s Two-Factor Theory in its workplace. 
2. By fostering cross-training practices and performance-based incentives, the company can increase employees’ productivity and performance skills inside the workplace (Owino, 2023). 
3. By employing the Technology Adaptation Model to enhance AI-based workforce management activities, the company can forecast customers’ demands and enhance their activities to meet customer satisfaction. 
[bookmark: _9fwxqkycpkzl][bookmark: _Toc191821043]Conclusion and Action Plan 
[bookmark: _byoe5jrvarx2][bookmark: _Toc191821044]Conclusion
Therefore, it can be concluded that shadowing experiences in Ibis Hotel Nottingham, I have got proper insight into the process of developing skills and competencies in guest services, operational efficiency and managerial responsibilities. I can conclude that I need to develop my efficiencies and participate in different skill development activities to develop my skills in teamwork, problem-solving and time management in the workplace. By following action plans, I can also increase my skillsets and my strengths in different areas. 
[bookmark: _197toumr3b7n][bookmark: _Toc191821045]Action Plan
· I will complete short-time training programs to enhance my problem-solving skills.
· I will learn about cost-controlling techniques to become efficient in developing financial plans. 
· I will develop my networking skills to increase my abilities to obtain career success. 
· I anticipate that these skills will be increased within 03 months. 
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