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[bookmark: _Toc81988856]1.Introduction
What happens in a community impact everyone who lives there and by getting involved in local issues we can search and highlight problems, discuss solutions, and help by engaging in projects that addresses this problem. Participating in community events provides the opportunity for people to interact and build relationships with each other which can benefit both to our personal and professional life. 
There are things to consider when planning and organising an event. It must include the principles and standards of community engagement and it must be sustainable as well. We can begin with research on a community need and continue with designing a plan by stating what the project mission and vision are and what benefits it will bring to the community. We will also need to state what our objectives are, what community assets we can engage and what methods to use. The resources necessary and timetable of the project must be made clear and adjusted accordingly to the needs. The event should be presented and evaluated in a critical way so that we can learn from it and adjust for future engagements. 
[bookmark: _Toc81988857]2.Research on community needs
Any engagement event that we want to plan should be fully inclusive within the community and everyone should be given an equal right to have their views heard and respected. Before we can start planning any community engagement event, we should conduct in-depth research on what our community needs the most. The research method, in our case, consisted of an online survey, addressed to the community of Basildon, which was distributed by the means of online posts on social media. This is a widely used method of engagement by which we can collect quantitative data and form ideas and proposals. We designed a series of survey questions and build a simple Facebook group, specifically addressed to the people of Basildon, and invited everyone interested to take part. The survey was also linked with other social media platforms, but also distributed on paper to the local council and local schools, so that everyone can participate. This was later analysed and followed up by discussion groups organised in schools and by web-based engagement on Facebook group page. Many participants expressed feelings of sadness and helplessness about environmental issues and the air quality surrounding their community. These findings have led us to the conclusion that it would be beneficial to engage in a tree planting event that will address these issues. Also, another independent research has led to the importance of organising this type of event. The findings of the research have indicated that as of 31 March 2020, around 13% of United Kingdom was covered by woodland, compared with other developed countries where forests cover between 31-50% of land area. For example, woodland covers 32% of France’s land area, 33% of Germany’s and 37% of Spain’s (Ares, et al., 2021). The views of the participants from the community and the need for more trees, that UK has, have led us to the conclusion that a plan must be made to organise a tree planting event. 
[bookmark: _Toc81988858]3.Mission, Vision and Benefits to Stakeholders
Our project mission, who we have given the name “A Tree for Everyone”, is to promote environmental awareness, community cohesion and wellbeing by offering practical opportunities for people to interact with nature and each other. Our vision is to empower the community by learning how to plant a tree and to work together to live in a sustainable environment. Trees greatly benefit the people living around them by having a positive impact on mental health and wellbeing, reducing stress, and encouraging outdoor sports. There are other benefits that the project will bring to the community, like:
· Removes and stores carbon form the air 
· Creates wildlife habitat
· Provides oxygen 
· Increases pollinator numbers 
· Prevents soil erosion and condition
We value the diversity of our community and recognise the contribution that all members can offer to the project.
“To achieve successful collaboration with a community, all parties involved need to strive to understand the point of view of insiders, whether they are members of a neighbourhood, religious institution, health practice, community organisation, or public health agency” (CTSA Community Engagement Committee , 2011).
We plan to work correctly and ensure equality of opportunities for everyone interested. We also believe that we can work in ways that will empower people to work together in making a positive and sustainable change in the community. 
[bookmark: _Toc81988859]4.Writing the plan
To be effective and efficient in the community engagement projects we must write a well-balanced plan and make sure it is implemented correctly and successfully and overcomes the obstacles that would arise. We must be clear about our objectives, identify the stakeholders, understand what resources and capacities we have, and plan accordingly. 
[bookmark: _Toc81988860]	4.1 Objectives
	To ensure that the project addresses engagement activity in a consistent way we are aiming to put public involvement at the centre of everything we do by ensuring that all views, concerns, and expectations are considered in the decision-making process. We aim to be honest, open, and transparent in all communications with the stakeholders by ensuring that there is an easy access to clear and relevant information. We also will try to obtain feedback from the community on all aspects of the project by conducting regular surveys and through focus groups. We aim to partner with community assets in the development of the project and identify new partnership opportunities by brainstorming sessions during committee meetings.
[bookmark: _Toc81988861]	4.2 Community Mapping
	It is important to create a community map that will allow us to identify and understand the stakeholders, but also the strategic partners that we want in the engagement process. We will need to research the area of interest to give us a visual map of the community. As stakeholders are the focal point of the engagement, we must always consider what their interest are, how they can support our project, and their influence and knowledge about the local assets. We have identified over 20 schools that can be engaged in the process and many local community centres. Also, we have some primary stakeholders like the local council, local businesses and volunteer groups that can provide essential help.  
[bookmark: _Toc81988862]	4.3 Target the Audience and the Community Assets
	Effective communication with the stakeholders will help us to maximise the level of participation, but we must do this by being inclusive and supporting. Several volunteers have offered their help for our project, and they provide invaluable logistical support. We can use on class meetings to target the involvement of children and teachers by using oral presentation and additional clear and easy to understand materials, where we can explain the benefits of tree planting. The community centres can provide additional support for our project, by looking for more volunteers that will help to support the main activity. They will need to be trained on how to plant a tree and help those in need. We can also seek assistance from local businesses, either for funding or to promote our project by sending leaflets to community individual houses. We thought that some food delivery companies could help distribute the leaflets invitations by adding them to the food ordered by households. We also targeted some local businesses that could provide the necessary tools for the tree planting event, like shovels, spades, buckets, and water tanks. The local council has agreed in a consulting meeting to provide nearly half of the tree costs and planting, but more importantly they assured us of providing the necessary space and maintenance of the trees once planted. 
Our main goal is to reach as many individuals as possible using some effective communication techniques. “Community members are engaged when they play a meaningful role in both the decision-making process and the implementation of projects that affect them” (Hussey, 2021). Meetings and leaflets are useful, but can only reach a limited number of people, that is why we also used social media as a main engagement method. Our material is inclusive by addressing individuals of all ages, sex, ethnicity, religion, disability, or social status. Social media engagement plays a crucial role in connecting people and with people, but also in developing relationships. It can be used to get our message out to the public and to gather feedback from them. It is also a very cost-effective method to engage the targeted audience. 
[bookmark: _Toc81988863]	4.4 Plan the Resources and Create a Timeline
For all community projects we will need to take into consideration the necessary resources for a successful engagement. We will need to know what staff we have, how many volunteers we need and what other stakeholders are of interest. We already have a limited budget, but hopefully with the engagement of local businesses and local council we will gain the necessary resources needed. We must take into consideration that the volunteers we have will offer their service in a limited way, time related, and that we must provide them with proper training and health and safety measures. We are also going to plan what trees to plant and where are we going to acquire them. We found support from Woodland Trust and small local businesses that will provide the necessary trees as a donation to the event. We managed to gather several tree species, including Alder buckthorn, Cherry bird and Cherry wild, Blackthorn, Hazel, Oak, and Hornbeam. All these species are native to UK and should thrive in the area that we want to plant them. The Local Council also provided an open space of 2 acres at a suitable location that provides a large parking space, and it is close to a bus stop, thus providing access to all interested to participate.   
Creating a timeline of the project will be very helpful and will provide us with the ability to track and monitor the progress we are making with the project. Considering that the trees will have to be planted between November and March, we decided to plan the event in mid-November. So, we allocated 4 months for the project timeline map, to have sufficient time to plan the budget, to research the area and to engage the stakeholders. We also added some flexibility in timetable planning to overcome whatever challenges occur. The main event will be held on a 2-day activity.
[bookmark: _Toc81988864]5. Event Participation and Evaluation
The event took place between 20 and 21 November, during warm and sunny days, that encouraged people to participate. Due to all amenities being close to the site the participation was greater than anticipated. All were given the tools necessary, and the volunteers assisted them with the tree planting process. Pictures were taken to immortalise the moment and participants were given a fun questionnaire to complete and express how they enjoyed the event and how likely it is to take part in a future engagement. All trees planted had a wooden board where people could write whatever thoughts they had on the event and the long-term impact they believed it will have and leave their mark on it to come and check on the progress that the tree planted by them was making. Participants were mostly families with children, but some other people came to offer diversity to the event. A little over 500 trees were planted with the available space remaining offering the possibility for future events. Looking at the questionnaire completed we found that over 90% of people understanded the benefits that tree planting provided to the environment and to the community. The social media group also recorded a high number of positive feedback and provided some insight on how to improve other future events.  
[bookmark: _Toc81988865]6. Conclusion
From every point presented, we can state that engaging in a community project is not an easy process, but the satisfaction we get for managing to change something for the better in our community is very rewarding. Analysing the plan for “A Tree for Everyone” project it reveals the importance of all the stages that we must take to ensure the success of this. In-depth research must be carefully considered when we decide on what type of project we want to follow. Stakeholders represent the focus point of the engagement, and the most efficient methods and techniques should be taken to engage with them, always considering that we must be inclusive and supporting. Our plan should have clear objectives set and should have a timeline to follow, considering the resources available.    
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