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[bookmark: _Toc193842076][bookmark: _Hlk194074410]1. Introduction
Sainsbury and most other operating High Street retail businesses in the UK have been able to encounter numerous challenges. These challenges can be attributed to several external pressures, like changes in customers’ preferences and increased overhead costs. For instance, Sainsbury and other retail supermarkets have fared poorly due to the high costs of shoplifting incidents within retail chains in the UK, which are £ 6 billion. According to the British Retail Consortium, there has been a significant upsurge of twenty-five per cent in retail crime in the last year (Bloom, 2021). In this study, the external environment that influences High Street retailers such as Sainsbury will be examined with the help of PESTLE and SWOT analysis. These tools will assist in evaluating the economic, technological, legal, and market factors, which gives insights into how such external forces negatively affect the retail business.

[image: Sainsbury's to cut over 3,000 jobs - with all cafes to close | Money News |  Sky News]
Figure 01: Sainsbury’s store (Sillars, 2025)






[bookmark: _Toc193842077]2. Findings
To achieve the precise objectives of this report, two more strategic tools that will be useful are PESTLE for the analysis of the external environment and SWOT for the evaluation of internal conditions. Specifically, the findings will be narrowed to Sainsbury retail with an aim to analyse them. 

[image: Sainsbury's retail sales 2008-2024 | Statista]
Figure 02: Annual retail sales of Sainsbury's in the United Kingdom (UK) from financial year 2008/09 to 2023/24(in million GBP) (Bedford, 2024)
[bookmark: _Toc193842078]2.1. PESTLE Analysis
The performance of Sainsbury and other British retailers is threatened by political, economic, social, technical, legal and environmental factors. The PESTLE analysis has been given in short in Table 1: 
Table 1: The external factors affecting Sainsbury
	External factors
	Impact on Sainsbury

	Political
	Brexit is one of the different factors that have shaken the political aspects (Shatilo, 2020). 

	Economic
	Decreasing buying power due to high price levels has also been proven to affect Sainsbury through reduced expenditure, as many people put much caution into spending their money (Edyvean, 2025).

	Social
	The new trend in consumer buying behaviour leads to more online shopping, therefore adding to the difficulties for High Street companies. , The whole UK’s e-commerce market, which consists of High Street establishments like Sainsbury, will rise to £111billion by the end of the following year of 2022 (Brent, 2023).

	Technical
	Using pretty recent technologies like AI and RFID, inventory and security have also improved (Ketsuda Phoutinane and Harris, 2024).

	Legal
	The relatively higher incidences of theft have affected Sainsbury’s assertion of the desirability of stiffer prosecution for offenders to protect the firm’s assets. These cost £6 billion per year across all the retail industries throughout the UK (Sabanoglu, 2024). 

	Environmental
	The pressure from the growing environmental concerns and the new legislation urging sensory retailers to be more environmentally friendly has made Sainsbury change its position and become ecologically sensitive (Ozen and Ozturk-Kose, 2023).



2.1.1 Prominent External Factors Impacting Sainsbury
[bookmark: _Toc193842079]Political Influences: Brexit has had a significant effect on the UK's retail sector, including Sainsbury's supply chain. The implementation of tariffs and customs checks on goods from the EU has raised costs for retailers, which are frequently passed down to consumers (Shatilo, 2020). The British Retail Consortium (BRC) has reported an increase in the cost of imported goods because of the fluctuating exchange rates, hence affecting the price of several retail goods. (BRC, 2022). For Sainsbury, this has been translated into a high procurement cost from the EU domain, therefore exerting inflation pressure on the company and in the retail business domain (Edyvean, 2025).
[image: Market share of Sainsbury's -created on Excel using data found in UK %... |  Download Scientific Diagram]
Figure 03: Market share of Sainsbury's (Xiao, Chen and Yu, 2021)
[bookmark: _Toc193842080][bookmark: _Toc193842081]Economic Challenges: The inflation rate in the UK is the highest it has been in four decades, measuring 11.1% in 2022 (Ozen and Ozturk-Kose, 2023). This inflation has impacted consumer and personal spending, especially on non-hedonic products. As BRC has pointed out, the retail volumes dropped by 0.9 per cent in the year 2022; this goes against the common perception of an improving economy, which is further evidence of declining retail sales (BRC, 2022). To Sainsbury, the cost of living means less disposable income, and as a result, consumers’ spending on non-essential items reduces. Also, 
Technological Development: Today, technology has advanced to a level where companies such as Sainsbury have adopted new technologies such as artificial intelligence and radio frequency identification to improve inventory control and security. These have assisted in halving the theft record by 20% (Grewal, Motyka, and Levy, 2018). 
For example, technological advancement is already having a significant effect on Sainsbury’s, where AI helps to better serve clients by providing recommendations, and RFID will help optimise the management of inventory. This has not only increased efficiency but also enhanced the reduction in the theft ratio, thus proving to be very effective in organisational performance (Bloom, 2021).
[image: ]
Figure 04: Sainsbury's is rolling out AI technology at checkouts (Ketsuda Phoutinane and Harris, 2024)
[bookmark: _Toc193842082]2.2. SWOT Analysis
[image: Exhaustive and Well-researched SWOT Analysis of H&M]
Figure 05: SWOT analysis of UK retailers (Miller, 2022)
Strengths: Altogether, High Street retailers, such as Sainsbury, have a number of advantages at their disposal, even considering all the aforementioned threats. It now becomes apparent why firms like Sainsbury are supplied by a stable customer base that does not fluctuate much under any circumstance (Patricia, 2016). With the development of e-commerce, it is admitted that retailers must have benefited from new markets, but they have also continued to cover their physical stores.
Weaknesses: But High Street has its limitations, which are given below: The Other fashion retail stores subsector only received 4-37 % of consumers in the 2022 period while receiving 7-69% of the total consumers in the 2019 period due to the COVID -19 restrictions (Shatilo, 2020). These costs include rent, electricity, other utilities, and employees’ salaries, as well as wages; the expenses are very high due to the fixed costs of the physical store.
Opportunities: The integration of online and offline buying technologies like click and collect is another chance for retail companies like Sainsbury to widen their markets while remaining physical. One other opportunity is the aspect of sustainability that has been studied, whereby 63% of consumers use sustainability as a factor when making their purchases (Ozen and Ozturk-Kose, 2023). Retailers can capitalise on this by coming up with environmentally friendly products and improving their supply chain in order to satisfy the new trend of going green.
Threats: As with any other retailer, Sainsbury's revenue is threatened by several issues, as will be discussed below. The other danger comes in the form of shoplifting and the increasing cases of organised retail crime, which affect UK retailers to the tune of £6 billion. This issue increases the cost of procurement since it demands rather significant attention to security concerns. Also, future online merchandisers such as Amazon are threatening the High Street retailers that do not invest in online retail strategies (Fatricia, 2016).
[bookmark: _Toc193842083]

3. Conclusion
High Street retailers in the UK, including Sainsbury, are currently facing a range of external pressures. Economic factors such as inflation and the cost-of-living crisis have reduced consumer spending, particularly on non-essential items. The increasing shift toward online shopping has further reduced foot traffic to physical stores. Additionally, the rising levels of retail crime, including shoplifting, have cost UK retailers £6 billion annually, forcing them to invest heavily in security measures. However, opportunities exist, particularly in the integration of online and offline shopping models and the growing consumer demand for sustainability. Retailers must adapt to these external pressures by leveraging technology, embracing the digital shift, and addressing consumer concerns about security and sustainability.
[bookmark: _Toc193842084]

4. Recommendations
[bookmark: _Toc193842085]Therefore, the following recommendations should be made to address the current challenges facing Sainsbury’s High Street retail business and unleash the best position for it in the global business environment.
4.1. Invest in Omnichannel Strategies
To meet these changes in customer needs and to increase its competitive advantage, Sainsbury should pay more attention to omnichannel retailing, which concerns both online and offline channels. Sainsbury’s could build a model where clients can order products online to be collected from physical stores, which would increase traffic to its stores. According to the British Retail Consortium, this approach to shopping is now a permanent feature of sales promotion and merchants’ strategies that must be embraced (Chalberg, 2023).
[bookmark: _Toc193842086]In this way, through the company’s expansion of the online store, Sainsbury’s can meet the increasing population of people who prefer buying goods online and, at the same time, serve the growing population of people who prefer shopping physically. The approach given will not only improve the satisfaction level of the customers as well as the purchasing process, but it will directly contribute to the better retention of the customers and the overall development of the whole company.
4.2. Implement Advanced Theft Prevention Technologies
Shoplifting and organised retail crimes are still on the move and are still considered a threat to high street retailers since UK losses every year amount to £6 billion (Shatilo, 2020). Sainsbury should invest in new and better means of combatting theft in supermarkets and online platforms. The two could play a vital role in minimising loss and controlling stocks, such as artificial intelligence surveillance systems and radio frequency identification (RFID) tags. These technologies would also improve the security and the real-time tracking of inventory to minimise losses since Sainsbury’s will notice the differences quickly (Barcon, 2025).
Adapting these elaborate systems would go a long way in helping Sainsbury’s minimise the need for large security teams, thus decreasing costs and enhancing the client's encounter. Another technology that some stores have adopted is RFID technology, and there has been a reduction in theft by 20% (Grewal, Motyka and Levy, 2018).
Also, it enhances the aspect of inventory management, whereby available products are well stocked for both the general store and internet sales, and Sainsbury is likely to expand due to online market demands and intercontinental outlets. It would help create a more secure, efficient and customer-friendly environment due to the solutions that it will seek to implement (Barcon, M.S., 2025). 
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