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Introduction

This report is to discuss a lack of communication breakdown during a situation onsite where my friend was working. My friend who is an electrician was tackling a job with the electrics that nearly ended in major consequences. This report will explain how the situation played out and what the final outcome was. While doing this I will take Shannon Weaver into account and explain it in that method. Lack of communication is a big concern in the workplace so I will be looking at ways to avoid breakdown of communication in the future.

Situation

The incident took place in the morning around 8 o'clock in an office building that was being refurbished. There was three different firms allowed to work on-site the company names will not be mentioned here are the Industries of the jobs they were a builders firm, an electrician firm and a painting and decorating film. When the incident occurred only the electricians and Builder was on site.
We will start with the electrician who arrived early around 7:30 hoping to get a head start with his work. On arrival before going to the third floor where he was working he disconnected the electric to save coming back d-own he thought he was being time efficient. When arriving to the third floor he prepared his equipment he was going to use and sorted out his work area this took about 20 minutes. The job on hand was to change and rewire a plug socket appliance. Tackling the task before him he started to unscrew the plastic cover from the socket. Suddenly in a flash the lights came on and the radio started to play with this happening the electrician jumps up and screams downstairs. From below there's a reply the electricians both go downstairs where they are greeted with apologies by the builder who was not aware they was on site. Luckily if this had happened 5 minutes later the electrician could have been electrocuted as he would have had his fingers attached to Wires with the electric passing through death could have been an outcome.
The Builder also arrived early he claimed he got onsite about 7:40 it was quiet and he could not hear a thing. The builder then proceeded to the first floor where his task was a wall extension. On arrival he sorted out his workspace and selected the tools he will need. When plugging in the power tools the builder would acquire to deal with the task set he noticed there was no electric flowing through. Realising the electric had been turned off he went to the main electric box where there was no sign or notice in eye sight or present He flipped the switch back on to which he heard an immediate shout from above which was the electrician. The builder was then approached by the electrician who was coming down the stairs the builder greeted him with apologies and insisted he did not no anyone else was on site as he arrived early to avoid a time delay when the electric is disconnected as he would not be able to use his tools. This could have been a lot worse as if the electrician was wiring the electrics they would have been electric flowing there is a possibility he could have been seriously hurt and the end result could have even caused death. Consequently the builder would have had a police matter to deal with this could have prevented him from not working again or even convicted for manslaughter or death by negligence either way if this would have happened he would have been incarcerated.

Solution

Undergoing a conversation between the builder and electrician they decided to draw up a daily timetable sheet (example A) so that the electrician can mark when present so the other workers onsite know he has turned the electric off and is still working. Also the electrician said he would put a sign up so he would be acknowledged in the future. This will help solve the solution as now people onsite will know an electrician is working with electric and there is less chance of this Hazard happening again. 
Accidents Can Happen but this is one accident you don't want to happen sometimes the simplest solution can stop a major crisis.
This could have been a lot worse as if the electrician was wiring the electrics they would have been electric flowing there is a possibility he could have been seriously hurt and the end result could have even caused death. Consequently the builder would have had a police matter to deal with this could have prevented him from not working again or even convicted for manslaughter or death by negligence either way if this would have happened he would have been incarcerated. There was a case where a man passed away on July the 4th 2003 his role was leading electrician. The cause of his death what's 480 volts of electricity running through his body. the electrician was seated in a container that was four by four where he was pulling wires (source A) through for the air conditioning system. The deceased instructed the foreman to allow for power to one of the selected beakers however foreman thought he had heard for both of the beakers to be turned on in doing so the electrician who was holding the wires drop to the floor and stop breathing a worker on site try to perform CPR but with no luck.
(Source: https://www.google.com/url?sa=t&source=web&rct=j&url=https://uknowledge.uky.edu/cgi/viewcontent.cgi%3Farticle%3D1005%26context%3Dface_other_reports&ved=2ahUKEwjbrpf8987aAhVqBsAKHXnmDOA4ChAWMAZ6BAgGEAE&usg=AOvVaw1VRPAxWtWWt4vdZU0YH8I1)

Shannon weaver

[bookmark: _GoBack](Beyer 2012)The Shannon and Weaver theory (Example B) was created in 1947. Shannon and Weaver we're both born and raised in America. Shannon was a maths genius and electrical mastermind where as Weaver was a high profile scientist together they created the Shannon and Weaver model also known as a mathematical Theory of communication. (Richard 2013) The model consist of a sender who encodes a message for it to be decoded by the receiver and to be understood.
When explaining Shannon and Weaver in a bit more depth is broken down into six categories which I will explain the sender is the information that is generated which moves on as knowledge this being the communication source it can be sent an individual or team, Encode is the transformation of the message getting encrypted so it does not get interpreted and read as it is travelling to the receiver, channel is where the code is unscrambled and transmitted to the receiver this could be text image verbal and other ways, decode is where the individual collect the information from the travel method and puts it into their own perspective lastly the receiver this is the finish line where information ends up with the receive wither it has been understood or not. After all these steps are done feedback takes place this is where the receiver let's the sender know what he has received and if the message was wrong they find a solution to sort it out. When explaining Shannon and Weaver in an example it would be the foreman as the sender, encode would be the cell phone company, followed by the cell phone operator as the channel role, moving on to decode where this would be the cell phone and finally the receiver being the site manager. When all this is done it is time for the feedback this is where the site manager calls the foreman and informs him he only received half a message which he then gets the full message from the foreman.
The Shannon and Weaver theory is backed up by two authors in one way or another when where (Morgan 2017) states the process of communication and understanding in 5 steps to have a message to communicate this is in code, next give message to the receiver hoping they understand it right. Following this a media channel is selected to get to its destination. Leading to when the code is understood there can be issues with the distances travelled or a message can be scrambled. Lastly check if the message was received correctly. Another piece of information that gives this theory strength comes from (Maund 2017) where he claims communication between two people you want to swap ideas. Knowledge or messages. One will encrypt the message in a format then select the method of transportation for it to be delivered. When received the knowledge has to be deciphered to be understood. The knowledge however can get lost during transportation which means and lack of communication.
The situation spoke about earlier when explained in a Shannon and Weaver method would go as followed the source would be the sockets needed changing, encoded simulates the electric switch being flipped, the message in this case would have been the electric boxes off someone is working, the decoder when compared was the builder saw no note and finally the receiver being the Builder assumes it's ok to turn the electric back on flips the switch. Feedback is the solution between the electrician and the builder where they decided to draw a clocking in table so this doesn't accrue again.

Ways communication can break down 

Communication breakdowns in the workplace is a common thing as there are many ways of communicating so there are many ways communication can break down. Communications range from text messages or phone calls to physical also verbal. Here are a few examples and explanations communication barriers this is where a individual works in a different field from someone or has less knowledge of the role they feel meaning communication breakdown another way is culture as people may not understand each other's tone or accent. Poor listening skills can be described as if you do not listen you will not have the right knowledge to undertake the task meaning failure of your aim. Lack of knowledge and information is if there is no substantial truth or facts behind it, it should not be spoken as it can mislead team members of task meaning increased time will be spent correcting the friction to facts. Behaviour can only be explained as lack of positive behaviour towards team members this shows you are not interested so their interest level will be low towards you meaning lack of communication and team spirit. Finally slow talking and no enthusiasm is defined by when you show no enthusiasm and do not pronounce your words in the right tempo or tone people find it hard to follow what you are saying as they do not have the time to follow what you are saying. (Morgan 2017) Individuals who communicate verbally slower than others use extra time to communicate and get involved then other individuals. This meaning adapting to the situation maybe harder however this could not be finalized from the spoken speed alone as usually the rhythm her communication helps the receiver understand the finish of a sentence.

Conclusion

When analysing Shannon and Weaver I have learnt a lot it is always good to give feedback and see if you have understood what has been said with acting upon this mistakes will decrease communication will not fail and team spirit can rise. Taken in to account the  situation my friend was in sometimes a bit more care is needed when sending a message making sure it is coded right so that the receiver can understand it perfectly is a must. In the future making my verbal communication and body language improve will help me when communicating in the workplace so I am not overlooked or a burden for team members.
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