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Environmental Analysis of an industry - Assessment 1


Business is an activity aiming to provide products and services for the society having as main characteristics to buy or sell, so people can benefit from it. The concept of business environment is formed from different complex factors which are contributing to the organisation to develop and growth in the sector where is activating. The environment of a business plays an important role as it helps the company to analyse and understand the internal and external characteristics which are directly or indirectly affecting the firm. Business environment can be defined as a sum of factors which are influencing the company activity and the position on the market. (Worthington et al, 2006)
Examination of the business environment is imperative for an organisation as provides crucial information’s about the factors that are influencing the activity of the firm. By analysing the environment of the industry will help the company to develop new strategies, products, also will be able to adopt new changes in order to carry out its activity on the targeted sector and being profitable. (Daniels et al, 2018) The business environment analyzation will reveal the threats and opportunities of the company, so different strategies can be put in place in order to avoid a decline of the business when the threats are too high, or the opportunities are maximised so the objectives are achieved. There are three dimensions of business environment which are influencing the firm, such as: macro, micro and internal environment and each of it is offering important information used by the business to take its decisions. 
Macroenvironment is constituted from different forces affecting the business, such as: political, macroeconomic, demographic, socio/cultural and technologic. These forces are playing important roles in the business development as the company objectives needs to be changed when those factors are no longer favourable for the firm. By analysing external factors, the company must reamend the goals, so the customers’ needs are meet. Macroenvironment is referring to a wider range of factors, which influence the company when operating, also those factors are interrelated, therefore the company needs to analyse them extremely critical in order to obtain the most important information, thus the strategy plan is corelating to the external factors. By understanding the external forces power, the business will be able to function at its best capacity subsequently the goals are accomplished. (Worthington et al, 2006)
Political factors of a business are directly influenced by the actions of governments and other politics events. These aspects may change the mission of the company as different laws and rules are introduced, so the business needs to adapt otherwise will not be able to perform on the market. Socio/cultural environment is another force which is influencing the business activity and objectives. The social environment is referring to different categories, such as class, lifestyles and references group, while cultural environmental is represented by people or country customs where the business is located. Depending of the location around the world of a company the social/cultural environments are changed, so the firm needs to adapt in order to become popular on that specific market. (Worthington et al, 2006) Macroeconomic environment is the force that has important attribution to a business activity as is referring to different aspects of human behaviour such as: producing, distribution and consuming the products. The business needs to adapt to economic environment in order to gain power on the market and to meet customers’ needs by applying attractive prices for each category of the society. The demographic environment is another important aspect, as depending of the population and structural characteristics the business is adjusting its productivity and manufacturing different types of products. Technologic environment is the forces affecting a business, either representing a threat or an opportunity for its organisation. The technology is rapidly changing in nowadays, therefore the companies needs to take immediate action.
Going forward, microenvironment is formed of organisations or individuals which are affecting directly or indirectly the business, such as customers, intermediaries, suppliers and other stakeholders. This force is influencing the company directly, thus the objectives and strategy plans needs to be developed according to them so the business will be able to succeed on the market. Suppliers is one of the main influences of the microenvironment, as the business wouldn’t be able to be manufacturing the product without it. The customers are the most important factors, as according to their demands the business is developing new products. Intermediaries are helping the business to sell its products to a wider range of customers, also helps the firm to extend the business activity. Stakeholders represent the indirect aspect in the business, also holds power into the business activity.
The internal environment formed of the structure and politics of the company which responding to the external environment.  The main elements of internal environment are employees, management and other departments which are influencing business values.
Business environment is the key analysation process which needs to be carried for any business as offers important information in regards of the factors that may affect the activity. The main points which needs to be analysed are the external factors and then the internal changes need to be made in order to be up to the standards of the market. Business environmental forces can be controlled by the company by applying different strategies, however not all of them can be controlled, such as macroenvironment factors which are changed due to society actions. In regards of the aspects that can be control, those are: internal environments and microenvironment which are shifting deepening of the macroenvironmental dimensions. 
Understanding the business environment of the business, the managers can improved business strategy, promoting qualitative products, develop a better relationship between business and buyers,  and stakeholders will be able to have a clear view where the financial investments are worth it in the firm. 
As business environment represents a enormous importance in a company, this essay will be analysing the car industry by applying PESTLE analysis in order to determine the forces shaping this environment, also will analyse the opportunities and challenges of the car industry that will help the entrepreneurs to position themselves on an advantaged position.
Car manufacturing industry has become the major business in the world and is a trend in nowadays to drive a car. Over the years this industry had developed different types of cars in order to satisfy its customers, but also being in concordance with the society requirements.(Razmi, 2018)  Different analysis had been carried out through the time so the companies can offer the best products for their clientele. In nowadays the industry developed cars at the highest level which is offering sophisticated technology and different systems which are made to offer a better experience while driving.


PESTLE Analysis Car Manufacturing Industry
Political factors had strong influences into the car manufacturing industry as there are regulations while driving a car so different aspects needs to be taken into consideration when a vehicle is manufactured by the organisation. The company needs to comply with the governments laws in order to be able to sell its products, as it can be seen in nowadays where new laws are introduced regarding automobile emissions. The new regulations are imposing that the fuel engines need to be reduced and the electric cars needs to be introduced in the market so in this way will; protect the environment. According to Woodward et al (2020), the electric cars had started to become very popular in the society as over two million vehicles has been sold, thereby car industry changed due to the new regulations.
In regards of the economic influence the car industry had growth as the cars had become popular in the society therefore the market had offered different type of automobile which are satisfying peoples needs. The economic growth in the car manufacturing industry had influenced the market so many businesses will become more profitable.
Sociocultural factor had brought to the car industry an impressive explosion as people are interested in buying their own car so they can move easily from a place to another. Statistics shows that 68% of people are using the car to commute, which means the car industry salles had growth. (Statistica Research Department, 2020)
In terms of technological factor, car industry had developed in the last few years as it can be seen on the market where many cars have the newest technology which is helping the people to drive safely. 
The environmental aspect in car manufacturing industry is very important in nowadays as the business needs to act and change the production lines as the environment is affected by the polluted cars. This factor is influencing the car industry so the business neds to change its strategies in order to help the greenhouse emissions and contribute to a cleaner air around the world. 
PESTLE analysis had revealed that car industry has been under major changes over the years, as new regulations was introduced in order to help the environment, but in terms of popularity the industry  had reported the highest levels as figures shown, due to the people interests in buying cars therefore the profitability had increased. As automobiles are a necessity in nowadays, the opportunity of developing a new business is favourable and can have a real success on the market, also the economic factor will have a great impact on the business. On the other side, the challenges that can be faced by a new business in car manufacturing business are that, currently on the market are several companies which have huge power, therefore will be difficult to entry on the marketplace. Also, environmental aspect will be a challenge for a new business as needs to adapt to the latest requirements. According to Pestle analysis the firms needs to adopt new objectives and set new strategic plans that are in concordance with the external factors so they can position themselves on a bright side of the industry by following the requirements of those factors. 
In conclusion, the global business environment plays an enormous role in a company position as it helps to understand the risks, challenges and opportunities that the firm can use it in order to adapt to new rules, also to gain the best results on the marketplace. By analysing the macroenvironments, microenvironments and internal environment the company will be able to extract the weak points and create a better managerial plan so the company can develop its business activity, as well as the opportunities which can be maximised and great results will be obtain across the organisation. In the car manufacturing industry, Pestle analysis had shown that there are opportunities and challenges that the automobile companies are affected by, thus by understanding business environment in this case the business will be able to develop and reach new levels so the society can beneficiate from it. Overall, business environment represents an important aspect to be analysed within an organisation as is offering valuable information’s which helps in developing the business mission.
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