

	MODULE TITLE
	WORKPLACE CULTURE AND MANAGEMENT SKILLS FOR THE WORKPLACE

	MODULE CODE
	BMSW 5105_LON

	TERM
	TERM 2

	LECTURER NAME
	HOSSEIN SHOKRI

	STUDENT NAME
	MIRELA RADU 

	STUDENT ID 
	1914030




Theories and models applied by TESCO




Founded in 1919 by Jack Cohen started by selling groceries at Well Street Market in the East End London. The name was inspired from Thomas Edward Stockwell which made the label by using the initials of the name (TES) followed by the first two letters of his surname (CO) and this is how the name TESCO was formed. The first store was open in Burnt Oak, Edgware in 1929. The first self-service store was opened in St Albans in 1956 and it operated until 2010. Originally specialised in food and drink it has extended to selling clothes, electronics, retailing, financial services, renting DVD, CD, music downloads, Internet services and software (Companieshistory.com, 2021)
Porter’s five process of Tesco

Competition 

The competitive rivalry has increased due to high demands for commodities to meet basic needs. The competitors of Tesco are Sainsbury’s, Asda, Morrisons, Aldi and the Cooperative. In December 2020 Tesco was considered the market leader in the grocery market with 27% while others are behind with 15.7%, 14.1%, 10.3%, 7.7% and 6.3% of the grocery market store.


 

Threat of Substitutes

To meet the customers, demand and supply of grocery and food products retailers are considered the key players. The factor that makes the product unique and different is what makes it difficult for the customers to change their interest from branded products. 

The Threat of New Entrants

The companies are feeling threatened by new entrants in the business. However, the capital is not considered the issue as retail products can be set up as per the requirement of new entrants that could be either on a small or medium level. Although the floor space requirement could be a barrier to entry for new start-ups (Adamkasi, 2021)


References:
Adamkasi, 2021. Porter's Five Forces of Tesco. [Online] 
Available at: https://www.porteranalysis.com/porters-five-forces-of-tesco/
[Accessed 25 July 2021].
Companieshistory.com, 2021. Tesco Plc history, profile and history video. [Online] 
Available at: https://www.companieshistory.com/tesco/
[Accessed 25 July 2021].



image1.png
University of Wales
Trinity Saint David
LONDON






 


MODULE TITLE


 


WORKPLACE CULTURE AND 


MANAGEMENT SKILLS FOR THE 


WORKPLACE


 


MODULE CODE


 


BMSW 510


5


_LON


 


TERM


 


TERM 2


 


LECTURER NAME


 


HOSSEIN SHOKRI


 


STUDENT NAME


 


MIRELA RADU 


 


STUDENT ID 


 


1914030


 


 


 


Theories


 


and models applied by 


TESCO


 


 


 


 


 


Founded


 


in 1919 by 


J


ack Cohen


 


started by selling groceries at Well Street Market in the 


East End L


ondon. The name was inspired 


f


r


om Thomas Edward St


ockw


ell


 


which made the 


lab


el


 


by us


ing the initials of the name


 


(TES) 


followed by 


the first two letters 


of his surname 


(CO)


 


and this is how the name TESCO was formed. The 


first


 


store was open in Burnt Oak


, 


Edgware in 1929. 


The first se


lf


-


service store was open


ed in St Albans in 1956 and it 


operated until 2010


.


 


Originally 


specialised in food and drink it has extended to selling 


clothes, electronics, retailing


, fi


nancial services, renting DVD, CD, music 


downloads


, Intern


et 


services and software


 


(Companieshistory.com, 2021)


 


Porter


’s five 


process


 


of Tesco


 


 


Competi


tion


 


 


 


T


he 


competitive rivalry


 


has increased due to high demands 


for com


modities 


to meet 


basic need


s. 


The 


competitors of Tesco are Sa


insbury


’


s, Asda, Morrison


s, Aldi


 


and 


the Cooperative.


 


In December 2020 Tesco 


was 


considered the market leader in 


the 


grocery market


 


with 27%


 


while othe


rs are behind with 15.7%, 14.1


%, 10.3%


, 7.7% 


and 6.3


% of the grocery market store.


 


 


 


 


 


 




 

MODULE TITLE  WORKPLACE CULTURE AND  MANAGEMENT SKILLS FOR THE  WORKPLACE  

MODULE CODE  BMSW 510 5 _LON  

TERM  TERM 2  

LECTURER NAME  HOSSEIN SHOKRI  

STUDENT NAME  MIRELA RADU   

STUDENT ID   1914030  

    Theories   and models applied by  TESCO           Founded   in 1919 by  J ack Cohen   started by selling groceries at Well Street Market in the  East End L ondon. The name was inspired  f r om Thomas Edward St ockw ell   which made the  lab el   by us ing the initials of the name   (TES)  followed by  the first two letters  of his surname  (CO)   and this is how the name TESCO was formed. The  first   store was open in Burnt Oak ,  Edgware in 1929.  The first se lf - service store was open ed in St Albans in 1956 and it  operated until 2010 .   Originally  specialised in food and drink it has extended to selling  clothes, electronics, retailing , fi nancial services, renting DVD, CD, music  downloads , Intern et  services and software   (Companieshistory.com, 2021)   Porter ’s five  process   of Tesco     Competi tion       T he  competitive rivalry   has increased due to high demands  for com modities  to meet  basic need s.  The  competitors of Tesco are Sa insbury ’ s, Asda, Morrison s, Aldi   and  the Cooperative.   In December 2020 Tesco  was  considered the market leader in  the  grocery market   with 27%   while othe rs are behind with 15.7%, 14.1 %, 10.3% , 7.7%  and 6.3 % of the grocery market store.            

