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INTRODUCTION

Overview of the topic


The outbreak of Covid-19 has affected the services of many businesses which results in closure also as they are not earning substantial rate of profits. The employees performance also gets reduced in the time of pandemic as they do not get right sources for doing their work in an effective manner (Jayathilake and et. al., 2021). The company faces several challenges while retaining employees during the time of Covid-19 pandemic. Pay cut from the salaries of employees is the major challenge faced by the hospitality industry and become the reason for leaving the organisation in the time of pandemic. 

Background of the company


The selected company for the present research is Marriott hotel which is a famous hotel known for providing luxurious services to customers at the time of stay (Jones and Comfort, 2021). The hotel is headquartered in London, UK and has many branches in all over the world for providing excellent and beautiful view for serving customers in an effective way. 

Research problem


The main issue identified in the present research is employee retention in the time of time of Covid-19 pandemic. Another problem is dissatisfaction among employees as they are feeling satisfied with the changed culture an are facing salary issue. Retaining employees is very important as they help in dealing with the situation of pandemic in an effective manner and in attracting customers to come back in the normal scenario (Lai and Cai, 2022). 

Research aim and objectives
Research aim 

To determine the impact of employee motivation strategies on employee retention after post Covid-19 era in an organisation within the UK hospitality industry. A study on Marriott hotel
Research objectives
· To understand the concept of employee motivation and employee retention in context of UK hospitality sector

· To examine the effect of employee motivation strategies on retaining employees of Marriott hotel during Covid-19 

· To determine the different challenges faced by Marriott hotel in retaining employees during Covid-19

Research questions

· What is the concept of employee motivation and employee retention in context of UK hospitality sector?

· What is the effect of employee motivation strategies on retaining employees of Marriott hotel during Covid-19?

· What the different challenges faced by Marriott hotel in retaining employees during Covid-19?

Research rationale


The researcher has gained two objectives which are defined as personal and professional. In case of personal objectives, the researcher will gain interpersonal an analytical skills for dealing with the pandemic situation. While in case of professional objectives, the researcher will know about the employee motivation strategies for retaining employees while working in the company. 

LITERATTURE REVIEW

Concept of employee motivation and employee retention in context of UK hospitality sector


As per the view of (Han, 2020), employee motivation can be defined as the level of commitment, energy, and creativity that an organisation employees brings in their job performance (Marinakou and Giousmpasoglou, 2019). While employee retention is defined as the business ability in retaining and engaging their employees to perform their job role in the long run. 

Pestle and swot analysis
Pestle analysis

Political – The main political factors that affect Marriott is maintaining international relations and climatic changes in the time of pandemic. In the recent time, Covid-19 is the main political threat faced by the business and results in disrupting the international travelling. 
Economic – During pandemic time, the main economic factors that affect the business is slow growth in the market as businesses are unable to carry on their services (Christodoulou and Cullinane, 2019). Not getting proper income among customers reduces the ability to stay in hotels and travel. 
Social – Pandemic has brought cultural changes in the functioning of the business and this is a major threat to the customers which results in educing the overall demand for availing the hotel services (Kornelius, 2020). 
Technological – Making technological changes during Covid-19 helps in reducing the overall operating cost of the business and this results in gaining high number of customers (Seyitoğlu and Ivanov, 2020). 
Legal – The main legal factor that effects the business organisation is services like Airbnb which are more effective and attractive for the customer in the market. 
Environmental – Covid-19 has resulted in increasing the prices of goods and results in reducing the overall productivity and profitability of the hotel business. 
Swot analysis

Strengths – The main strength of Marriott is its impeccable reputation worldwide and helps in gaining more number of customers for availing the services of the business in an effective manner (Marinović-Matović and Arsić, 2020). 
Weaknesses – The weakness faced by Marriott in the pandemic time is poor technology for data protection which makes the information of customers unsafe with the hotel and results in negative publicity. 
Opportunities – The main opportunity available to Marriott in the market is business expansion in related sectors. This helps in getting customers from everywhere and in gaining more customers in the company (Wajid and Zafar, 2021). 
Threats – High competition is the major threat that is faced by Marriott and requires to have more attention in attracting and keeping potential customers retained in the business in tough situation also like Covid-19. 

Effect of employee motivation strategies on retaining employees of Marriott hotel during Covid-19


As per the view of Goh and Baum (2021), employee motivation strategies create a positive impact on retaining the employees of Marriott hotel in the time of pandemic. There are different types of motivational strategies that different business use for retaining the employees for carrying out the business work for more period of time. Providing training to employees is helpful in increasing the level of confidence and motivation for performing their work in a more effective manner. Within the travel and tourism industry, they focus on providing training to employees so that they deal with the pandemic situation properly. Giving exact feedback on the performance of employees helps in making them feel important and valued while working in the business like for example restaurants praise employees for better services (He and et. al., 2020). Giving them effective reward is also a strategy for motivating employees and this results in employee retention in the business for more period of time in the business. Employees are the most important part pf the business because it helps in delivering better services to the customers and in achieving the predetermined objectives and goals of the business. Motivation plays an important role in enhancing the performance of employees during pandemic time and requires to have more efforts and needs for better productivity. Defining strategies for facing the pandemic situation with employees also helps in motivating them for continuing working for the business and this results in dealing with the market competitiveness in the market. There are various industries that are supporting and motivating employees so that they gets retained in the business for more period of time and for delivering right service and products to the customers. Creating a positive working culture is also an effective strategy of motivating and retaining employee in the business because this help in increasing their level of working efficiency and effectiveness. Listening to the employees problem is also an effective strategy that helps in staying them in the company in the pandemic also (Elshaer and Azazz, 2021). It is the company managers that helps in deciding about the structure and changes that the business organisation needs to do for improving the overall position of the business. 

Different challenges faced by Marriott hotel in retaining employees during Covid-19


As per the view of (Goodson and Greenberg, 2021), with the impact of Covid-19 within the hospitality industry results in deceasing the overall rate of profitability and productivity in the business market. Pandemic brings various challenges for the business organisation and this affects the performance of employees as well as business. Increased stress for job is a major challenge faced by the company ans results in reducing the working capability and efficiency in performing the work in an effective manner. Pandemic has created a fear in the mind of people and this affects their work while working from the office. Salary cut off is also a reason which results in leaving the company in the time of pandemic as the hotel is not earning substantial rate of profits in the market. Increase in the working hour is a challenge for the company because more working hours makes them feel frustrated and irritated (Rodríguez-Antón and Alonso-Almeida, 2020). Working from home is also considered as a challenge for the company which reduces the overall work efficiency of employees in attracting customers. It is important for the hotel to provide better working culture for employees so that they feel confident and motivated in carrying out the business activities and operations. It is important for business organisation to provide the facility of flexible working hours to employees so that they work in an effective and precise manner according to business goals and objectives.

Research methodology


Research methodology is an effective method of collecting and analysing data about the related research topic. For carrying out the present research in an effective manner, the researcher will select quantitative research method for collecting accurate and authentic data about the topic (Staron, 2020). Quantitative research method is more reliable in gathering effective and valid data on the conducted research topic and in achieving the research aim and objectives. For assembling data on the topic, the researcher will use both primary and secondary data collection method. Primary data collection method is helpful in collecting first hand data about the research topic and valid data from different number of respondents. While secondary data is helpful in gathering second hand data from different published and authentic sites and sources on the chosen topic. For presenting the data in a systematic manner, the researcher will use frequency distribution table for reviewing the data collected from the different number of respondents (Hay and et. al., 2019). The sampling method will be probability sampling which will be used by the researcher in carrying out the research and 30 employees of Marriott hotel will be chosen. The other methods which will be used by the researcher are positivism, deductive, survey, quantitative, probability, and cross-sectional. 

EVALUATION AND CONCLUSION 


It has been concluded from the above gathered data that retaining employees in the business is difficult in the time of pandemic and this results in decreasing the overall profitability and productivity. The business is responsible for employee retention as pandemic has created a worst situation especially for the hospitality industry because they are not earning substantial rate of profits. Using employee motivation strategies is helpful in retaining and engaging employees in the business in the time of pandemic also and helps in gaining high success and growth in the competitive market. It has created various challenges for the hotel industry and results in reducing the proficiency and working capability of employees to work in the long run. Pandemic results in increasing the anxiety level because they are not getting the right culture for working in the business. Low productivity is also a challenge that company faces due to the affect of pandemic and this results in making them leave the business in the long run. 


For retaining employees in the business there are several recommendations that business must adopt for dealing with the pandemic situation in a effective manner. These recommendations are defined as under:
Building engaging working environment is an important recommendation that business must adopt for retaining employees working in the business for more period of time. It is important to make employees feel engaged so that they work in the business in a effective and concise way. 
Providing work from home to employees is also an effective recommendation that hotel business must consider in carrying out the business operations. Work from home helps in making employees feels safe from the effect of the virus and results in delivering better results.
Recruiting employees through online mode is also important in the pandemic time and results in hiring right number of individuals in the business for carrying out the operations of the business. Right employee is more productive and efficient for the company and helps in dealing with the changing market situations in a precise way. 
Giving incentives for extra work is helpful in motivating and retaining employees of the business to work properly and results in attaining the business objectives and goals. 
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