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Executive Summary
The Seacrest Lodge, nestled on a picturesque coastline, has historically been a sought-after destination for travelers seeking luxury and relaxation. However, recent years have seen a decline in revenue, occupancy rates, and customer satisfaction, threatening the viability of the business. This report aims to analyze the lodge's financial performance, pinpoint the underlying causes of the decline, and propose a comprehensive turnaround strategy.
Market analysis reveals a highly competitive coastal market, with newer, more modern resorts attracting customers with evolving preferences. Customer reviews highlight declining service quality and outdated amenities as key concerns.
The Key Objectives of the report are set to: evaluate the Seacrest Lodge's financial performance over the past three years to understand the extent of the decline; investigate the reasons behind the decline in profitability, considering both internal factors and external market dynamics; develop a turnaround strategy aimed at revitalizing the lodge's financial health and restoring its reputation as a premier vacation destination.
The report’s recommendations will focus on optimizing operational efficiency, enhancing service quality, targeted marketing efforts and strategic partnerships will be explored to regain market share and competitiveness.
Ultimately, the proposed turnaround strategy seeks to position the Seacrest Lodge for sustained success, ensuring its long-term viability in the dynamic coastal hospitality market.
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[bookmark: _Toc159442293]Introduction 
The Seacrest Lodge is a very well-known hospitality establishment that is located in the coastline areas of the UK. The business provides leisure and a comfortable staying experience to its guests. Innovative services and facilities offered by the hotel have helped to gain a huge growth potential within a very short time. However, the overall rate of business revenue and profitability has declined hugely for the establishment. Various problems like low rate of revenue, reduced occupancy rates and low customer satisfaction have created huge challenges for The Seacrest Lodge.
The report is prepared to identify the overall financial performance of the business. Moreover, important facts like total revenue, business expenditure, assets and liabilities of the establishment will be highlighted in the report as well. Additionally, an innovative and unique turnaround strategy for The Seacrest Lodge will be prepared in the case study report. As well, necessary recommendations and another short-term business goal for promoting sustainable revenue and profit growth will be attached to the case study report as well.














[bookmark: _qadr4x96o3yc][bookmark: _Toc159442294]Evaluating the financial performance of Seacrest Lodge 
The overall financial performance of The Seacrest Lodge is examined below by taking a brief look at the balance sheet and income statements. 
Evaluating revenue, operating expenses and net income 
According to the data mentioned in the balance sheet, for the year 2021, the total revenue was £1,200,000 while the operating expenses were £900,000 and net income was £300,000. In the year 2022, the respective business has secured a yearly revenue of £1,100,000 and the operating expenses were £950,000. Hence the respective business has secured income of £150,000 in the year 2022. 
[image: ]
Figure: Income statement of The Seacrest Lodge
The rate of income was reduced due to increased operational expenses. In the next year of 2023, the respective hotel had services revenue of £950,000 and operational expenses were £1,100,000 hence the business was able to generate income of -£150,000. It can be examined that the rate of income was reduced significantly due to the low amount of revenue and high operating expenses as well.
Evaluating current assets and liabilities 
According to the balance sheet of the business, in 2021, the total valuation of assets was £2,150,000. In the next year, the total valuation of assets was £2,120,000 and £1,850,000 for the consecutive years of 2022 and 2023 as well. Hence emerges the fact that the company’s valuation of assets has been decreasing. 
[image: ]
Figure: Balance sheet of The Seacrest Lodge
On the other hand, the business own liabilities of £1,530,000 in 2021. In the years 2022 and 2023, the liability amount was £1,540,000 and £1,550,000 as well. Hence, as per the data, the business’s liability is increasing which can endanger the future operation of the hotel. The fact is very clear that the financial performance of the business is decreasing. 
Evaluating the current rate of debt and equity
The Seacrest Lodge had to pay £620,000 as equity shares in the year 2021.  In the years 2022 and 2023, the valuation of business equity was £580,000 and £300,000 as well. Hence, the respective business is struggling to pay its rate of profit to its dividends. Hence, the shareholders may reduce interest in the specific business due to a lack of profitability. 
Evaluating average room rate and occupancy rates
As per the data, the average room rate of the Seacrest Lodge was £260 for the year 2021. In the years 2022 and 2023, the average room rate were £240 and £210. Hence, the fact is very clear that the valuation of the room is decreasing. Consumers are not booking rooms despite low prices. 
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Figure: Average room rate and occupancy rate of The Seacrest Lodge
On the other hand, the overall room occupancy rate of the business was 65% in the year 2021. In the years 2022 and 2023, the room occupancy rate was 60% and 50% as well. The data indicates that the business is struggling to secure a sufficient amount of room sales. Hence, it can be examined that the financial performance output of The Seacrest Lodge is negative. 
[bookmark: _2azxsscjyagy][bookmark: _mv91hptg0wib][bookmark: _Toc159442295]Analysing various reasons for the profit decline of The Seacrest Lodge 
High energy cost and infrastructural maintenance
The overall consumer dynamics of the hospitality industry are changing rapidly due to the high cost of energy. Moreover, high energy bills have restricted many hotels, restaurants and pub businesses in reducing operating hours, reducing food menus and stopping further expansion plans as well (Kryukova and Khetagurova, 2020). The Seacrest Lodge is also facing huge challenges of high operating costs due to the increased energy prices. The business is struggling to maintain its existing infrastructure and other valuable resources as well. Furthermore, the high energy cost of the UK is a significant reason for the profit decline of the respective establishments. 
Economic instability and inflation scenario
According to various research, the hospitality industry of the UK is currently facing a huge level of inflammatory pressure. The prices of food products and alcohol have increased by 20% hence many hotel businesses have to readjust the previous prices to gain the bare minimum profit. The cost of living has impacted the lives of general citizens as well (Filimonau and Magklaropoulou, 2020). Hence, the business is facing a huge challenge towards maintaining the rate of profitability for high operating expenses. Moreover, all the extra costs of business are passing through the pockets of consumers, hence the situation of low sales and the occupancy rate was recorded. Hence, the contemporary economic instability and inflation scenario are hugely contributing towards the low rate of revenue for The Seacrest Lodge. 
Shortage of workers due to the Brexit agreement
[bookmark: _d0jc5lz6qvny]Every hotel business requires skilled staff like chefs, bartenders, servers and other ground-level employees as well. The shortage of workers in the hospitality sector of the UK became a stressing problem. Due to the Brexit agreement, many people working in the industry have lost their work permission or simply returned to their home countries. The overall service quality of hotels has reduced heavily and consumers are not willing to take low-quality service at high prices. At the contemporary time, the living cost of the UK is also rising at a rapid rate (Pereira et al., 2021).
On top of these, there are various new facilities in the area that strengthened competition and while supply is high, the business is facing real challenges due to customer’s reviews on low service quality and outdated amenities. 
[bookmark: _dh14fia073wo][bookmark: _Toc159442296]Describing various comprehensive turnaround strategies to enhance financial results for Seacrest Lodge 
Strategy 1: Diversifying price of rooms
The first turnaround strategy for The Seacrest Lodge is to diversify the overall prices of hotel rooms. The business can adjust the overall rates of rooms according to demand, seasonality and special events as well (Floričić, 2020). Moreover, encouraging the gusts for upgrading rooms at low prices can help to gain more profit. Creating attractive packages and offering top-ups, will efficiently attract more guests and increase the rate of total business revenue as well. Controlling the overall cost and optimising the total resources will be very beneficial for the hotel to regain its previous glorious position. 

Strategy 2: Creating consumer-centric approaches
Creating a unique consumer-centric approach can enable The Seacrest Lodge to gain more profit per sale. Moreover, innovative ideas like taking feedback from guests and making necessary adjustments are also very useful to boost upfront sales. The business can invest more money into providing good quality training towards providing high quality services (Aldehayyat, 2021). Furthermore, ensuring the cleanliness of rooms and other common areas will also help to boost the brand position of the business. The turnaround strategy will create good brand value towards the targeted audience and the overall rate of business revenue and profitability will be enhanced by following the respective strategy. 
Strategy 3: Investing in marketing and branding
Identifying the targeted audience of the business can enable The Seacrest Lodge to tailor all the marketing initiatives accordingly. Moreover, the business may create a good brand by expanding their presence on various social media pages and websites. It will help the business to gain the attention of more audiences. The overall upfront sales of a business will be positively enhanced. Collaborating with other businesses can also help the respective hotel regain its previous market position as well (Leyva and Parra, 2021). Creating a user-friendly website is also very beneficial for the respective establishment to secure more profit from the sales of each room. 
Strategy 4: Using technology to reduce operational expenses
The overall significance of technology and other digital tools is huge for ensuring the operational efficiency of any hotel business. Moreover, The Seacrest Lodge can enhance the efficiency of its existing resources. Additionally, it is also beneficial for identifying any kind of inefficiency in the process of business (Bernard and Nicolau, 2022). Using various innovative cost control, methods like monitoring all the expenses may help the company to create long-term plans as well. Furthermore, renegotiating prices with the suppliers, optimising energy and reducing waste is a very good idea for enhancing the overall rate of business revenue and profit. 


Describing appropriate short term goals for Seacrest lodge
[bookmark: _401u5uz4ydyc]Improving customer experience: The hotel can offer extra deals and good booking packages to its customers for boosting room occupancy. Moreover, the foremost aim of the business must be taking feedback from customers for improving consumer experience. Additionally, following the respective tactics will help the business to earn more profit by boosting sales. 
Collaborate with other business: The Seacrest Lodge can collaborate with other businesses like travel booking agencies and corporate companies. It will help in attracting more audience. The overall profit of the business will be increased by collaborating with other partners to boost sales. 
Arranging events: The business may take an additional initiative to arrange few events. It will create a mass of audience and the brand name of the business will be successfully promoted. Moreover, arranging various events can help the business to increase its profit. 
Setting dynamic price: Setting new kind of pricing strategy based on the season and demand can enable the business to boost its overall sales. Moreover, offering good deals and packages and requesting the customer about upgrading their room size in low price will help to earn more profit. 
[bookmark: _cepsukg8ua58][bookmark: _Toc159442297]Recommendations for the Seacrest Lodge to Boost Financial Results
[bookmark: _53wuz0h72ild][bookmark: _Toc159442298]Operational Efficiency Optimization. The business will need to: conduct a thorough operational review to identify inefficiencies and streamline processes; implement cost-saving measures such as energy efficiency upgrades, renegotiating supplier contracts, and optimizing staffing levels; invest in staff training programs to enhance productivity and customer service skills, hence improving overall guest experience.
Service Quality Enhancement. The hotel will have to: conduct regular staff training sessions focusing on customer service excellence, communication skills, and conflict resolution; implement a feedback mechanism to request and receive guest opinions and promptly address any issues or concerns raised; empower staff to take proactive measures to enhance guest satisfaction, such as personalized service offerings and surprise amenities.
Targeted Marketing Efforts. The business will have to: develop a comprehensive marketing strategy focusing on the unique selling points of the Seacrest Lodge, such as its picturesque location and personalized service; utilize digital marketing channels, including social media platforms, targeted online advertising, and search engine optimization, to reach a wider audience; leverage customer data and analytics to tailor marketing campaigns and promotions to specific demographics and market segments.
Strategic Partnerships. The company has to: explore partnerships with local attractions, tour operators, and event organizers to offer guests enhanced experiences and packages; collaborate with nearby businesses and community organizations to cross-promote offerings and attract visitors to the area; forge alliances with travel agencies and online booking platforms to increase visibility and drive bookings.
Financial Management and Monitoring. Regarding this recommendation, the business will need to: implement robust financial monitoring systems to track key performance indicators and measure the effectiveness of implemented strategies; continuously evaluate revenue streams, expenses, and profit margins to identify opportunities for improvement and cost reduction; regularly review and adjust pricing strategies, considering supply and demand in the area, to remain competitive while maximizing profitability.
Conclusion
The case study report has successfully evaluated the negative financial performance of The Seacrest Lodge in the last three years. The business has not made sufficient amounts of revenue and on the other hand, the operational expenses have increased adversely. Reasons like low purchasing confidence, inflation and shortage of workers were decreasing the rate of profit. Moreover, innovative strategies and short-term goals for improving profit rates were included in the case study report. Additionally, managing costs, creating new attractive packages and developing its marketing strategy is a very beneficial turnaround strategy for the respective business, to regain its glorious business position. 
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Average Room Rate (ARR):
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Item 2021 2022 2023
Revenue £1,200,000 £1,100,000 £950,000
Operating Expenses £900,000 £950,000 £1,100,000
Net Income £300,000 £150,000 -£150,000
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Asset/Liability
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Accounts Receivable
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2022
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