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[bookmark: _Toc157678402]Introduction 
The term "entrepreneurship business" describes the process of starting, growing, and running a new business venture with the intention of making a profit; it frequently entails creativity and taking calculated risks. The people who take on the task of allocating and overseeing resources in order to transform an idea into a successful business are known as entrepreneurs’ tool for strategic management, the Business Model Canvas (BMC) offers a visual framework for creating, outlining, and debating business models. On a single page, the canvas provides a concise and clear depiction of a business model. As a result, it becomes simpler for investors, team members, and stakeholders to comprehend and talk about different aspects of the company. Businesses of all sizes can benefit from the Business Model Canvas, which offers an organized and visual method for explaining, evaluating, and improving business models. In a fast-paced corporate setting, it fosters communication, flexibility, and strategic thinking.
[bookmark: _Toc157678403] Main body of discussion
Key partners play an important role in achieving success as all kinds of marketing and investment are done through these partners. As per the view of SOELTON et al. (2023), key partners are establishing the channel networking for the better case. In the scenario, Ukinbound is the suitable one that helps the mentioned company establish a proper network for better development. A well-organized business plan acts as a success road map for the eatery. The significance of describing the tourism company concept, target market, menu, pricing strategy, and financial projections is emphasized in this section (Hendrawan et al. 2023). It also emphasizes how important a carefully chosen setting, furnishings, and atmosphere are. This organisational can invest 30% of the capital in that particular organisation. Therefore, this factor is impacted on the growth of the company. EcoStay Retreats targets environmentally conscious people as green tourism is provided by this particular organisation.  For a tourism company to operate legally, it must ensure compliance with all applicable local health and safety laws, licensing requirements, and food safety standards (WAHYONO et al. 2023). The significance of securing the required licenses and permits to run the business within the law is emphasized in this section. Customer relationships are essential factors that help the organisation connect with the customers. As per the view of Holzmann and Gregori (2023), customer relationships are essential entities that help to establish a strong brand image. Therefore, the customer loyalty rate is increased and the number of sales revenues is also improved for a tourism company to survive, effective financial management is essential. The formulation of a thorough budget, keeping an eye on cash flow, and controlling operating costs including negotiations with suppliers and inventory management are all covered in this section (Shahare et al. 2023). Sustaining elevated benchmarks for food quality and uniformity is imperative to guarantee client contentment. 
On the other hand, Jet2holidays is one of the crucial rival companies that has impacted the customer's relationship as the service of this company is in an effective state. Therefore, it can be stated that developing the customer relationship is one cause that can enhance the revenue of the company. The market share of Jet2holidays is 38% in the UK market as the brand image is strong (BBC, 2023). As commented by Magnani and Gioia (2023), building customer relationship can help the organisation to establish a strong brand image. EcoStay Retreats has tried to connect with the resource channel for better development. Therefore, the resource can help to develop an effective supply chain for establishing green tourism. 
As commented by Bakhodirovich (2023) customer segmentation is one of the crucial ones that influences the organisation's success. Therefore, customer relation is increased and this factor can impact the entrepreneurship business. The customer's loyalty rate is improved and productivity is also improved, In order to guarantee adherence to food handling and preparation procedures, this section highlights the necessity of adequate training and management of staff. tourism company industry entrepreneurship necessitates a comprehensive strategy that covers many facets of company growth and management (Bulturbayevich, 2023). Meticulous planning, flexibility, and a dedication to delivering a first-rate customer experience are essential for success. Aspiring tourism company owners can use this report as a reference to help them navigate the industry's complexities and create a profitable, long-lasting company. Multiple numbers planning to execute the supply chain can increase the stakeholder's satisfaction. The destinations and attractions that a tourism company offers are its main assets (Halizah and Darmawan, 2023). The company's capacity to draw in tourists is directly impacted by the calibre and distinctiveness of these attractions. Long-term success requires preserving and improving these resources.
Customer attraction and customer attention can be properly done by using the effective value proportion. Therefore, these factors are the most important for the better development of the company. On the other hand, revenue generation and brand building can help to improve the organisational success (Cavallo, 2023). The must-visit place is the Lake District in the UK-based tourism company. From the report of the UK government, it has been stated that 34% of the tourists are visiting the lake district. Therefore, this tourist spot must be included in the company. In addition, the food and the lodging system must be improved and this factor is impacted on the organisational growth. The revenue of this particular company is increased as the brand image and the brand reputation are also increased. Managers prioritize preserving consistency and guaranteeing effectiveness in current procedures. They operate inside pre-existing frameworks and systems to accomplish present objectives (Ratten, 2023). Managers focus on managing routine tasks, keeping an eye on established procedures, and overseeing day-to-day operations. An entrepreneurial mindset frequently involves decentralized decision-making. Entrepreneurs welcome team members' opinions and are receptive to group decision-making. For entrepreneurs, networking is crucial, both to create and utilize (Sampene et al. 2023). They actively interact with peers, mentors, and industry professionals because they recognize the importance of relationships in business.
Value proportion is crucial to entrepreneurship because it can help a company grow by drawing in new clients, standing out from the competition, creating a strong brand, positioning goods and services strategically, and generating income (Kraus et al. 2023). It acts as a compass for business owners developing products and services that appeal to their intended market. Entrepreneurs thrive on creativity, taking calculated risks, and providing visionary leadership, whereas managers prioritize stability and efficiency within the confines of established systems. A special set of abilities, mindsets, and behaviours set successful business owners apart and help them successfully navigate the difficulties of starting and expanding a company (Adashalievich et al. 2023). 
Strategic decision-making in line with the organisation's goals and objectives is the responsibility of management. Making wise decisions guarantees the company's competitiveness and long-term success. Management's primary duty is to allocate resources cash, people, and time in an efficient manner. Optimize output and profitability, this entails setting priorities for endeavours, financial commitments, and pursuits (Uriarte et al.2023). Planning for human resources entails locating, choosing, and keeping the best employees for the company. A competent and driven workforce is necessary to meet organisational goals. The organisation's compliance with employment laws and regulations is guaranteed by human resources. This includes addressing concerns about workplace safety, employee rights, and fair employment practices. As per view of Zardini et al. (2023) Planning for human resources and efficient management are essential to the success of any organisation. They offer the foundation for managing talent, making strategic decisions, and fostering an environment that is both positive and productive at work. Together, the two roles make sure that the company is prepared to face obstacles, seize opportunities, and accomplish its long-term goals. Networking channels are one of the crucial ones that influence organisational success. Multiple promotional channels can impact on organisational growth as organisational growth can impact on organisational success, whereas the degree of productivity can be increased in a credible manner.
[bookmark: _Toc157678404]Conclusion 
It can be concluded that innovation gives businesses a clear competitive advantage that helps them stand out from rivals.  Entrepreneurship can be improved with the help of innovative thinking and critical thinking. Distinctive goods and services have the power to draw clients and establish a barrier to competition. The markets are dynamic and prone to sudden shifts. Innovation-loving entrepreneurs are better able to adjust to changing circumstances. Companies that do not innovate and rely too heavily on their past achievements run the risk of going out of style as the market shifts. For entrepreneurs, coming up with and implementing new ideas, goods, and services is not only advantageous, but it is frequently a crucial component in determining the longevity and success of their companies in a constantly changing business environment.
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[bookmark: _Toc157678406]Introduction 
A common component of entrepreneurial endeavours is the launch of novel goods, services, or procedures. Entrepreneurs are renowned for their creative problem-solving, constantly looking to improve current solutions or close gaps in the market.
[bookmark: _Toc157678407]Main body 
[bookmark: _mbpkl2l5kh2h][bookmark: _Toc157678408] Description
In the initial stages of entrepreneurship, I am developing effective relations with the other stakeholders. As a result of this the stakeholder's satisfaction rate has also increased and the revenue growth is also increasing. Our popular natural reserve is the target of a new nature-friendly tour package that our eco-tourism company recently introduced to encourage sustainable practices. I have given personal test and I got an overall score of 59%. In addition, this can be stated that the overall score is not effective in entrepreneurship skills.  My innovation skill is also effective state and this factor helped me to start my new business. 
[bookmark: _Toc157678409]Feelings 
I was thrilled to be able to support environmental preservation, but I was also a little worried about how the market would react and what operational difficulties this new venture would present. I have faced lots of challenges during the starting of the business and this factor has impacted the organisational success. On the other hand, communication skills have helped me to develop a strong relationship with other subordinates and a healthy and democratic environment is also developed. 
[bookmark: _Toc157678410]Evaluation 
I have evaluated that my technological skills and problem-solving skills are in an effective state and this factor has impacted the organisational growth. On the other hand, I can manage every kind of situation with the help of problem-solving skills. The potential for a positive environmental impact and growing consumer interest in eco-friendly travel were among the benefits. Concerns existed, though, regarding the initial outlay of funds, possible opposition from current clients, and the requirement that employees receive training on sustainable practices.
[bookmark: _Toc157678411]Analysis 
After some thought, I saw that the worries were legitimate but reasonable. In the long run, the initial investment might be justified, and the marketing plan could include consumer education. Feedback Analysis is one of the crucial ones that has impacted the business growth. In the test need for achievement is 75% and this can help to achieve the success [Refer to Appendix].  The business organisation must provide effective services and products to the customers. As a result, the customer loyalty rate is also increased and the product and services must be effective to the customers. The product is developed as per the customer's choice and customer satisfaction rate is also increased. 
[bookmark: _Toc157678412]Conclusion 
I came to the conclusion that, in spite of the difficulties, the eco-tourism project matched our company's core values and, with careful planning and implementation, could succeed in the long run. The core values of the company must be maintained and the legal policies must be maintained by the company. The success of the company mainly depends on the decision of hierarchy Effective planning can help me to build a strong networking channel for the promotion of the company. 
[bookmark: _Toc157678413]Action plan 
Create a thorough marketing campaign that highlights the environmentally friendly aspects, fund employee training, and pay close attention to customer feedback in order to make ongoing improvements can be deemed suitable in this case. Establishing key performance indicators as well in order to gauge the eco-tourism endeavour’s success can also be helpful (Ezezika and Johnston,2023). Through introspection, ecotourism business owners can evaluate their choices critically, draw lessons from past mistakes, and modify their plans with knowledge. It's a useful tool for maintaining quality control and making sure that environmentally friendly practices support both commercial success and environmental sustainability.
[bookmark: _Toc157678414]Conclusion
Therefore, it can be understood from this reflective essay that Gibbs model is one such framework that has been effective enough in reflecting on the various experiences that has been gathered in this due time. In this manner I also think that development of my both academic skills and employability skill-sets would be beneficial for me in order to achieve my future career objectives and development opportunities with a credible way. 
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