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Introduction 

This report I will be writing will be showing how a busineess plan that was conducted can come to life by going into more details in how to make this work.

I will you explaining what type of tools and skillks that will be needed in order to manage this kind of progect.
I will show who would benefit from this projects and I will name which organisations that would be stakeholders in this project.
· Local council 
· Governments 
· Customers 
· Staff 
· Our local businesses 
This is to just name a few, I will also have ro do detailed reseach on what type of licence and certificates that will be needed for example health and safety, food and safety, food and hygiene, alcohol licence and insurance company to cover both the customers, staff and myself.

There are may tools that can be used in progects but it has to be the right tool and activities  for this project.
I will need to workout my project plan with a start and end day. 
I can use a Gantt chart, prince 2, agile, scrum, waterfall to name a few are relevant trool and techniques for projects.

This report will also show what tool will be used and what tools will not be used. 

I will also show what the financial costs and loss will be within this project. I will have graphs and charts too articulate the word and some will also be shown in the appendices, these can consist of a work breakdown structure, project planning and scheduling to name a few.  
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