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Introduction
Throughout this essay, several entrepreneurial traits, motivations, and characteristics will be discussed along with their analysis through the lens of relevant academic theories and frameworks. Examination of the motivational drivers, characteristics, and entrepreneurial traits offers the fact that the hospitality industry is characterised by increased dynamism and competitiveness. Entrepreneurs in this sector exhibit diverse characteristics and skill sets that drive their success. This essay will focus on four key traits and motivations which are creativity, venture and experimentation, decision-making, and perseverance. On this note, Schumpeter's innovation theory and McClelland's achievement motivation theory will be used to support the justifications of these key motivational drivers and how these entrepreneurial traits are practised in real-life scenarios. This essay will demonstrate how these traits contribute to entrepreneurial success through a case analysis of four successful businesspeople from diverse backgrounds within the hospitality industry.
[bookmark: _heading=h.30j0zll]Different Traits
Entrepreneurial characteristics and orientations are cardinal factors that have been established to be determinants of business greatness, especially under the condition of current increased flows of local and global competition in the hospitality industry. Using the four essential entrepreneurial outcomes identified by Hayes and Allinson, this essay critically analyses the four explicit personalities, which are innovation, risk, leadership, and perseverance, from the perspective of academic literature and authenticated examples (Salmony et al. 2022). Through analysing these traits based on the theoretical framework of the entrepreneurship theories the essay aims to explain how all these traits are seen in successful entrepreneurs. Moreover, this research will provide a rather useful insight into the importance of these ever-critical traits when it comes to achieve professional success within the hospitality industry.
One of the major characteristics widely associated with entrepreneurship and its potential successes in the development of new businesses, including survival measures to tackle dynamically growing spheres such as hospitality, is the ability to innovate (Lounsbury et al. 2021). The theory of Schumpeter’s innovation theory highlights the concept of creative destruction, through which existing systems are, destroyed by innovative ideas. This concept is illustrated in the enterprise development process of Danny Meyer, owner of the Union Square Hospitality Group (Shahzad et al. 2021). Meyer brought new changes to dining by realising customer-oriented strategies and focusing on excellent service quality, which explained innovation in service design, could generate competitive advantages. In the context of Meyer, the success factors validate Schumpeter’s opinion that innovation is the key to economic development and enterprise.
Another of the great traits of an entrepreneur is risk-taking, which is covered in Knight’s Risk-Bearing Theory. In light of this theory, entrepreneurs are those people who take specific risks and can manage uncertainties, which defines them as different actors (Bell et al. 2020). One good example is Sir Richard Branson, the founder of Virgin Hotels. Ventures in the concept of the hospitality industry by establishing hotels offering unique experiences to the customers availed by Branson has demonstrated his readiness to embrace calculated risks. Risk-taking traits, as per Knight’s theory, show that the level of market rivalry is uncertain, making it possible to establish new opportunities among the competitors in the market. It is also important to understand the significant impact of leadership on the success of entrepreneurs, characterised by McGregor’s Theory X and Theory Y, which outlines two distinct approaches to managing individuals (Si et al., 2023). Theory Y calls for a participative management approach that suits the leadership of Bill Marriott, the Executive Chairperson of Marriott International (Bushi, 2021). On this note, it can be stated that the aspect of leadership through Marriott’s people-oriented leadership style because of its focus on employees’ involvement and delegation in the company’s growth. Marriott Institute's success can be attributed to McGregor’s Theory Y, especially where management develops trust in workers to deliver better results and innovation. 
Finally, resilience, or the capacity to resilience after failures is useful to the given entrepreneurs due to the unpredictability of their markets. This trait can be aligned with Bandura’s Self Efficacy theory, which speaks that the belief that one has in one’s abilities is gigantic in the event of a challenge. Conrad Hilton, dealing with Hilton Hotels, has survived many financial crises, with the most significant being The Great Depression (Karlsson et al. 2021). His success story has been characterised by trying and testing strategies in an ever-competing and evolving environment, revealing a great role of resilience and self-efficacy when it comes to long-term start-up entrepreneur ventures (Tatpuje et al. 2021). Therefore, this theory validates innovation, risk-taking, leadership, and resilience as the key entrepreneurial attributes crucial to the success of hospitality entrepreneurs. For the following traits, Danny Meyer, Sir Richard Branson, Bill Marriott, and Conrad Hilton, among other successful entrepreneurs, have not only managed the many challenges of the hospitality industry but redefined it through innovation.
Various aspects of personality, motivation, and behavioural characteristics define the essence of entrepreneurship and drive it to success, whereas every entrepreneurship is a unique mix of these factors. Knowledge-based theories like McClelland’s Achievement Motivation Theory, Schumpeter’s Innovation Theory and Personality trait theory, such as The Big Five model, provide useful ideas about why and how entrepreneur behaves and works. The purpose of this motivational theory is to analyse the four main characteristics of entrepreneurship such as risk-taking, innovativeness, need for achievement, and persistence. Understanding entrepreneurial traits is important in order to examine the required skills and acts of decision-making that are essential for achieving success as an entrepreneur (Prompreing et al. 2021). Knight’s Risk-Bearing Theory stipulates this brevity with risk-taking being the key notion and meaning the entrepreneur’s readiness to use risk to gain higher returns. One example of such a character is the story of Richard Branson, a founder of the Virgin Group. 
Innovation, as captured in Schumpeter’s Innovation Theory, is the force that values creation and transformative change. According to this theory, entrepreneurs operate by introducing changes in product offerings, the method of production, or the business structure, and Restaurant mogul Will Guidara, part-owner of Eleven Madison Park, is one (Kong et al. 2022). Overall, the movie demonstrates the kind of thinking that exists in any field of entrepreneurship: to create a significant difference between the organisation and its competitors and achieve business success, one has to challenge existing practices based on the experience of personal invention. Achievement motivation is one of the key motives, as per McClelland's Achievement Motivation Theory, to support entrepreneurship. Achievement motivation theory states that people with a high need for achievement enter into entrepreneurship because it allows them to set tough tasks and gain a sense of achievement (Amorós et al. 2021). Hence, resilience is a component of psychological capital, which is also relevant to tackling adversities. This trait is backed by the Big Five Personality Traits model, which enables personalities to bounce back in case of failure in their business endeavours (Bélyácz et al. 2021). One of them is Ray Kroc, the man who turned McDonalds into a worldwide franchise despite numerous failures at the beginning. This research has analysed how Kroc was able to overcome various hurdles culminating in the creation of a fast-food empire. The four traits, which are risk initiator, innovation, the need for achievement, and resilience, are the pillars of entrepreneurship in the hospitality industry. First, they are tightly connected with academic theories and provide a rich perspective on the driving forces of entrepreneurship.
Individual characteristics are critical antecedents for success because they define the focus and goals of an entrepreneurial endeavour by determining its leaders’ attitudes toward risk, innovation, and customer orientation. Different schools of thought concerning entrepreneurship, for instance, Schumpeter’s Theory of Innovation and McClelland’s Need for Achievement theory, provide an understanding of the distinctive attributes that influence entrepreneurial conduct. By analysing successful entrepreneurs within the hospitality industry, their profiles and their factors of being can be analysed in critical association with the existing models of entrepreneurship (Zouboulakis, 2022). One of the endogenous characteristics of Entrepreneurs is innovation, which Schumpeter put into his theory as the source of Entrepreneurs’ success through the process of creative destruction. This trait is well seen in the experience of Danny Meyer of Union Square Hospitality Group. Meyer’s approach to the concept of hospitality management and his concept of ‘Enlightened Hospitality’ pay attention to the customer end, and the employee end is paid due care. This echoes Schumpeter idea of industries being constantly in a state of innovation (Hevner et al. 2022). 
Likewise for Ray Kroc, who turned McDonald’s into an international chain, that of standardisation and franchising of fast food. Meyer and Kroc are excellent examples of innovators, among which the motivational factors and active listening capacity of Meyer have increased competency in listening and communicating with the customer. On the other hand, Kroc has sought to streamline the operation of the organisation through efficiency. Moreover, it can be stated that usage of the same key drivers of motivation can be applied in diverse real-life situations in the light of demonstrating entrepreneurial capabilities for achieving success. Risk-taking is another characteristic and is related to the early theory of the entrepreneur developed by Richard Cantillon, who pointed out risk as a cornerstone of the activity (Si et al. 2020). One certain characteristic of such people is Gordon Ramsay, a famous chef and the owner of his restaurants. Ramsay invested a lot of money in the diversification of his restaurant business and attempted to bring it into new territories with different eating habits (Bello, 2022). This can be attributed to Cantillon’s belief that the businessperson is the bear of risk and does this under conditions of uncertainty. 
Another source that leads to the occurrence of entrepreneurial behaviour is motivation, particularly McClelland’s Need for Achievement theory. McClelland believes that there are two types of motivation, which are the affiliation motive and the achievement motive, where the latter motivates high-achieving businesspeople rather than monetary incentives. This is illustrated by the career of those who felt compelled to grow Marriott while at the same time seeking to sustain the company’s reputation as a hospitality company (The New York Times, 2024). Due to Sorenson’s high achievement motivation, Marriott has grown to be the world’s largest hotel chain thus supporting McClelland’s theory (Nash et al. 2022). In contrast, Conrad Hilton, the founder of Hilton Hotels, needed to establish the global brand as his motivation, which is also consistent with McClelland’s model, but the external approach was with the Hilton brand dominating the entire globe. 
Another personal attribute observable in developing a theory of entrepreneurship is endurance, which is strongly associated with Rotter’s Locus of Control theory. An internal locus of control in the case of entrepreneurs means that they have a notion that they can alter events in some way. This is true in the case of Wolfgang Puck, a world-class celebrity chef and restaurateur who suffered through several difficulties in his early career, including substantial losses and cultural barriers, to create an international culinary empire (California Museum, 2024). Puck’s view on how an individual can plan and do what he wants refers to Rotter, who insists that motivated individuals are more inclined towards work hard regardless of the obstacles they face (Jankovic et al., 2020). In contrast, the founder of Chez Panisse, Alice Waters, also does not give up her entrepreneurial principles and instead addresses the problems of industrialised agriculture. As can be seen, perseverance is brought out in both Puck and Waters, although it is seen to have been business-oriented in Puck as opposed to mission-oriented in Waters. This scenario provides a clear example to show that the very same character can surface in different forms depending on the context of entrepreneurship and motivation.
These different comparisons of these traits, such as innovation, risk-taking, motivation, and perseverance, have enhanced the understanding of how similar qualities in different entrepreneurs in the hospitality industry can be alike and executed differently (Bradley et al. 2021). Theories like Schumpeter’s innovation theory, Cantillon’s risk-taking theory, McClelland’s need for Achievement and Rotter’s Locus of Control offer avenues to look at the behaviour of an entrepreneur. Connecting these traits to actual cases of hospitality entrepreneurs, including Meyer, Kroc, Ramsay, Fertitta, Sorenson, Hilton, Puck, and Waters, serves to emphasise the ranges through which these traits have contributed towards the individual success of entrepreneurs. 
[bookmark: _heading=h.1fob9te]Conclusion
From the overall essay, it can be concluded that the entrepreneurial characteristics that can explain innovation, risk-taking ability, motivation, and perseverance could be approved as crucial to the hospitality business's success. This essay has drawn examples from Schumpeter’s Innovation Theory and McClelland’s Achievement Motivation Theory to understand the concept of entrepreneurial traits and the key drivers of motivation. On the other hand, by portraying the journeys of successful entrepreneurs within the hospitality industry, such as Danny Meyer, Richard Branson, and Conrad Hilton, this essay has illustrated how these traits can be manifested and result in entrepreneurial success. Moreover, the study has underscored the centrality of the highlighted attributes for managing challenges as well as building competitive advantages. Furthermore, the work has also provided some useful lessons and phenomena that prospective entrepreneurial endeavours in hospitality might encounter and capitalise on.
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