


Business Proposal Plan

Name of the Business: Pasta Box – (Partnerships).

Business Owners: Yasmin Khalil and Bilkis Hussain.
Limited Liability Partnerships: Sanjeedah Rahman, Helina Khatun and Cat.

Mission Statement: “Bringing the taste of Mama’s warm, homely and feel good food at a reasonable price just the way you like it.”

Aims:

· Homely food
· Unique to Swansea 
· Reasonable prices
· Value for money
· Quality over quantity
· Unique to your taste
· Eco friendly

Objectives:

· Tried and tested recipes
· UPS – keeping it original
· Specific measurements ensuring consistency
· Keeping a small menu
· Building great relationships with local suppliers
· Made to order hot pasta in sauce 
· Recyclable packaging

Introduction: Pasta box is a mobile truck business. We have chosen to start our business in food industry. Our team has a passion for food, choosing pasta box for the business we want to bring the taste of homely warm pasta on the go. The truck business is easier to transport and access every part of the city. Being able to move around the city and being within reach of everyone can have a taste of the homely warm pasta.

Human Resource

Human resources manager is “a person who is in charge of the department that deals with the employment, training, support, records, etc. of a company’s employees” (Cambridge Dictionary, 2020).  Also, it was stated by Randhawa (2007) that every business requires a human resources manager to carry out the policies and practices of the business which involves recruitment, screening, training, rewarding and appraising. 

A human resource manager is an important role for any type of businesses, it is a key role to the business. Human resource management deals with recruiting, hiring, trainings, legal aspects, development and promotion for the business and employee. It is understandable that the whole business is reliant on Human Resources. 

Below are the lists of the roles of our business:

· Sanjeedah Rahman (Human Resource) - Experience in office industry and completed business course. ​

· Helina Khatun (Finance Manager) - Working as teacher's assistant and completed accountancy course. ​

· Yasmin Khalil (Operation Manager) - Experience in Manager role in retail industry. ​

· Cat (Marketing Manager) - Completed Digital Marketing course. ​

· Bilkis Hussain (Chef) - Knowledge in cooking and attended culinary course.

Before starting the business, we have taken various courses and training before going head. As the business requires people to manage the business there are certain qualification and skills are needed for the roles.

Below are the list of skills and qualification that are required and how long it took us to gain the qualification:

Human Resource Manager will require you to have experience in human resource sector, management experience and qualification from Chartered Institute of Personnel and Development (CIPD) which are all highly desirable (UCAS, 2020). To undertake the role of Human Resource Management I have the experience in Business Administration and I took the course of Management (Human Resource Management), MSc, it was a 1 year course to gain the experience and qualification.

Finance Manager requires a good oral and written communication skills, commercial awareness, self-motivation, initiative and ability to work as a team. The crucial skills are numerical, IT, excellent problem-solving, analytical and technical (Targetjobs, 2019). Every employer will look for these skills before employing someone for Finance Manager. Helina has completed Management (Finance), MSc course, which was a 1 year course.

[bookmark: _GoBack]Operation Manager, having the ability to manage the business, monitoring, analysing, and business’s production systems. Tasks and duties that includes in Operation Manager are: Developing operations strategies, Planning and handling change, Researching new technologies, Preparing action plan and audits, Managing the recruitment and training of staff, Analysing and improving workflow and Enforcing health and safety procedures (Rolfe, 2020). Having these qualities to work as Operation Manager, Yasmin has these skills, as she has been working in retails industry for 6 years as a manager, therefore, she can bring these skills towards our business. 

Marketing Manager require skills in researching and analysing market trends, negotiating and liaising with third-party marketing agencies, writing and delivering content and social media plans, managing the design and production of promotional materials, such as websites and brochures (Calaby, 2018). Cat has undertaken the Management (Marketing), MSc course and completed the course in 1 year. 

Chef skills and qualifications needed are basic cooking experience, able to manage the kitchen under pressure, strong communication skills, good leadership, creative skills and able to keep the workplace organised. Also, needed to hold a food hygiene certificate. Bilkis has the basic food preparation skills and has also attended the culinary course which was a five days course. Bilkis has also took the food hygiene course thorough Swansea council, the course is for full day (Swansea Council, 2019). Also, Yasmin has attended culinary course and holds food hygiene certification, she will take over when the chef is off sick or annual leave.

Obtaining these skills and qualifications will able us to run the business properly and would not cost the business to employ an individual for these positions, saving the cost for the business.

As for our business we will not employ anyone at the beginning. However, we will be self-employed. Therefore, we will need to register our business for self-assessment. Self-assessment is a system which collects Income tax from the businesses. As being self-employed, we will need to keep a record of all the receipts and bank statements, as all these will be required when we fill in the tax return at the end of year (Gov.uk, 2020c). 
According to Gov.uk (2020d) if the business VAT taxable turnover is more than £85,000, we must register for VAT. If it is below £85,000, the business can register to reclaim VAT on business suppliers.

When the business expands, we will consider employing further staff. We have investigated further for more details if we employ more staff.

To recruit an individual for our business, we will require to advertise the job vacancy on social media such as Facebook, Instagram and Twitter, as social media is more widely used by people and it is faster. 

To employ an individual without any skills and qualification will prevent the business to run smoothly and in the right direction.
According to Gov.uk (2020a) guidance there are seven steps (see below) that are required before employing staff for the first time.
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When we employ, we will need decide how much to pay. There is a National Living Wage and National Minimum Wage. These rates change every year in April. Before employing we will need to look at the rates to see how much we pay to the employee. April 2019 to April 2020 the national minimum wage is £8.21, this is for anyone who is 25 and over. National minimum wages are different for different age groups (Gov.uk, 2020b). 
Our business will have only two employees, they are the business partner Yasmin Khalil and Bilkis Hussain, they will progress the business. They will get a pay of £8.21 hour for working 37.5 hours a week, as they will leave their current jobs to build this business. The minimum wage will raise in April 2020 to £8.72. 

Checking the legal status before employing any individual. The employer will need to check the rights to work in UK for every individual before employing, this is to see the individual immigration status. It is the employer responsibility to check the guidance provided by the government, by following the guide and the code of practice, the employer will avoid any penalty charges (Home Office, 2019). 

Most businesses will request for basic DBS check. According to DBS check online (2020) there are three types of checks available, Basic DBS Check – contains details of any unspent convictions or conditional cautions the applicant has. Standard DBS Check – contains details of any spent or unspent convictions, cautions, reprimands or warnings the applicant has, as long as they are not protected. Enhanced DBS Check – contains the same information as standard check, as well as any relevant information held by the applicant’s local police force.
For our business basic DBS check will be relevant. Most organisation will pay for the DBS check and some will require you to pay for the DBS check.

However, for our business the seven step guidance from Gov.uk, only three will apply to us, National minimum wage, employer liability insurance and HMRC register the business.

Public Liability

For the food truck, we will need insurance that will cover the cost of the damage and any tools that are stolen. There are different types of insurance for different thing such as Public liability insurance covers member of public or damage to the property. By having employees working in the van, it is a legal requirement to have Employers’ liability insurance to cover any compensation claimed by employee for their injury or damages suffered in the workplace. These two insurances are necessary for the food truck. However, there are add-ons which can be added if the owners require it (Simply Business, 2020).  

The Equality Act 2010

All businesses need to follow the equality act 2010 policy for any individual and new or old employees. 
According to equality and human rights (2020) “equality act protects people against discrimination because of the protected characteristics that we all have”. There are nine protected characteristics they are:

· Age
· Disability
· Gender reassignment
· Marriage and civil partnership
· Pregnancy and maternity
· Race
· Religion or belief
· Sex
· Sexual orientation





References 

Calaby, L. (2018). Marketing manager job description. [Online] Available at: https://www.totaljobs.com/advice/marketing-manager-job-description (Accessed on: 18.02.2020).

Cambridge Dictionary (2020). Human resources manager. Cambridge University Press [Online] Available at: https://dictionary.cambridge.org/dictionary/english/human-resources-manager (Accessed on 20.02.2020).

DBS Check Online, (2020). ORGANISATIONS [Online] Available at: https://dbscheckonline.org.uk/employers (Accessed on: 22.02.2020).

Equality Human Rights (2020). Your rights under the Equality Act 2010 [Online] Available at: https://www.equalityhumanrights.com/en/advice-and-guidance/your-rights-under-equality-act-2010 (Accessed on: 20.02.2020).

Gov.uk. (2020a). Employing staff for the first time [Online] Available at: https://www.gov.uk/employing-staff (Accessed on: 07.02.2020).

Gov.uk. (2020b). National Minimum Wage and National Living Wage rates [Online] Available at: https://www.gov.uk/national-minimum-wage-rates (Accessed on: 08.02.2020)

Gov.uk. (2020c). Self Assessment tax returns [Online] Available at: https://www.gov.uk/self-assessment-tax-returns (Accessed on: 09.02.2020).

Gov.uk. (2020d). Set up a business partnership [Online] Available at: https://www.gov.uk/set-up-business-partnership/register-partnership-with-hmrc (Accessed on: 22.02.2020). 

Home Office, (2019). AN EMPLOYER’S GUIDE TO RIGHT TO WORK CHECKS [Online] Available at: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/773780/An_employer_s_guide_to_right_to_work_checks_-_January_2019.pdf (Accessed on: 21.02.2020).

Randhawa, G. (2007). Human Resource Management. New Delhi: Atlantic Publisher.

Rolfe, A. (2020). How to become an Operation Manager. [Online] Available at: https://www.reed.co.uk/career-advice/how-to-become-an-operations-manager/ (Accessed on: 18.02.2020).

Simply Business, (2020). Mobile food van insurance [Online] Available at: https://www.simplybusiness.co.uk/insurance/mobile-food-van/ (Accessed on: 19.02.2020).

Swansea Council, (2019). FIS Training - Level 2 Award in Food Hygiene (RQF) [Online] Available at: https://www.swansea.gov.uk/article/28634/FIS-Training---Level-2-Award-in-Food-Hygiene-RQF (Accessed on:19.02.2020).

Swansea.ac.uk. (2020a). Management (Finance), MSc [Online] Available at: https://www.swansea.ac.uk/postgraduate/taught/som/mscmanagementfinance/ (Accessed on: 08.02.2020).

Swansea.ac.uk. (2020b). Management (Human Resource Management), MSc [Online] Available at: https://www.swansea.ac.uk/postgraduate/taught/som/mscmanagementhumanresourcemanagement/ (Accessed on: 08.02.2020).

Swansea.ac.uk. (2020c). Management (Marketing), MSc. [Online] Available at: https://www.swansea.ac.uk/postgraduate/taught/som/mscmanagementmarketing/ (Accessed on: 18.02.2020).

Target jobs. (2019). FINANCIAL MANAGER: JOB DESCRIPTION [Online] Available at: https://targetjobs.co.uk/careers-advice/job-descriptions/279529-financial-manager-job-description (Accessed on: 08.02.2020).

UCAS. 2020. Human resources manager [Online] Available at: https://www.ucas.com/ucas/after-gcses/find-career-ideas/explore-jobs/job-profile/human-resources-manager (Accessed on: 08.02.2020).
image2.png




image3.png
Decide how much to pay someone - you must pay your employee
at least the National Minimum Wage.

Check if someone has the legal right to work in the UK. You may
have to do other employment checks as well.

Checkif you need to apply fora DBS check (formerly known as a
CRB check) if you work in a field that requires one, eg with
vulnerable people or security.

Get employment insurance - you need employers’ liability
insurance as soon as you become an employer.

Send details of the job (including terms and conditions) in writing
toyour employee. You need to give your employee a written
statement of employment if you're employing someone for more
than 1 month.

Tell HM Revenue and Customs (HMRC) by registering as an
employer -you can do this up to 4 weeks before you pay your new
staff.

Checkif you need to automatically enrol your staffintoa
workplace pension scheme.
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