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Speaker Note (Slide 4)
HR in business, is responsible for screening, finding and recruiting employees in an organization. HR is responsible for identifying the need for training for the employees. Employee-benefits programs are administered by the HR.
SLIDE 5


Speaker note (Slide 5)
As the job of an HR professional needs a lot of people skills, the HR professionals in G4S Security Company needs to express themselves clearly as a part of soft skills. Both Written and verbal communication are necessary. The organisational skills regarding providing the “performance appraisals” and training are needed.
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Speaker Note (Slide 6)
Disciplinary procedures are being implemented by the HR, when and if required (Manzoor et al., 2019). Introductions for policies and procedures of the company are delivered by the HR professionals in G4S Security Company (G4S.com, 2020).  The HRM interpret the employment law. Working conditions, equal opportunities, and disciplinary procedures are maintained by the HR management.
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Speaker Note (Slide 7)
An HR needs to know how to develop “person specifications” and the way of checking submitted application forms. Staff handbooks have to be prepared by the HR professional.
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Speaker Note (Slide 8)
The HR professionals of the company need to assure that every employee who works there and every candidate who applies for a job in the company gets equal opportunities as per the work status. The working conditions in which the employees work need to be maintained by the HR professionals. 
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Speaker Note (Slide 9)
The HR  informs the management when the employees need to get promoted and there is a requirement of hiked salaries. The employees need to know about the benefits and promotion related information that is being provided by the HR.  
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Speaker Note (Slide 10)
The new employees need to know about the organisational culture of the company to work freely and properly. The new employees also need training. The related information regarding the availability and benefits of training is offered by HR. Sometimes the HR helps the departmental management to plan training for the employees. The organisational policies are being conveyed by HR to the employees. A change in the policies of the organisation is also informed by the HRM.
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Speaker Note (Slide 11)
The HR professionals in the company provide advice on the company laws including employment law, inclusion, diversity and equality. All this being possible with the most qualified staff for the role. The function of the HRM are job analysis and job design (Recruitment and selection of retail employees, training and development, performance management, compensation and benefits, labor relations and managerial relations).
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Speaker Note (Slide 12)
The Personal Skills Audit for an Human Resource Officer have to obey the right Information Technology in order to get successful in the job role. It needs to hold a good knowledge of Microsoft Office Word, an adequate level of Excel spreadsheet when developing it, a good use of a Database, a good knowledge in using a specialist HR software while being efficient and familiar when using Internet and e-mail. Having the right knowledge and confidence when developing all this skills, it will make us the most efficient HR officer of our company.
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Speaker Note (Slide 13)
The researcher have to  learn Microsoft PowerPoint in details. The employee has to know how to draft contracts of employment and how to deliver a training session. All this by drafting contracts of employment by a little or no grade. Taking notes of disciplinary in an adequate level by improving its communication skills. Write reports when it’s necessary. Production of material to support his role and to be credible in it’s duties. Finally delivery of training sessions to all the employees of the company, in this case to the HR Department. All this are part of the communication skills of a HR Officer.
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Speaker Note (Slide 14)
The researcher has to develop dispute resolution skills such a resolving complaints from the customers or internal staff. Interviewing job applicants, junior staff, future company contractors, etc. Advising on HR issues need to be considered. The researcher has to explore more than one solution in order to resolve an issue by making a proper use of verbal reasoning skills, by being able to manage complex data and making selective use of information. All this is included in the Problem Solving Skills when facing any internal  issue that has to be fixed.
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Speaker Note (Slide 15)
The ideas of others’ have to be considered. Regarding the Supervisory Management of an HR Officer, the time slot to be suitable for the role has to be between 1-3 months of previous experience as HR Officer or any other role inside of an HR Department. Also is important have managed at least 1-5 people in the previous role.
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Speaker Note (Slide 16)
The HRM needs to manage both the employees’ sides and the decisions of the management. The HR professionals act as mediators. The researcher has some problem-solving skills that may the organisation if he is offered proper training. The researcher has 1 month experience in this field. He has managed two employees regarding their queries.
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Speaker Note (Slide 17)
The functions of an HR Officer include  focusing on employee performance, recruiting employees and managing the relationship between employee and the employer. 
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INTRODUCTION

The presentation considers Human Resource Development in

G4S Security Company.
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INTRODUCTION


The presentation considers Human Resource Development in G4S Security Company.









HR in business, is responsible for screening, finding and recruiting employees in an organization.

HR is responsible for identifying the need for training for the employees.

Employee-benefits programs are administered by the HR.
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KNOWLEDGE, SKILLS AND BEHAVIOUR 

OF AN HR PROFFESIONAL 

Knowledge

• HR professional are required to make 

individual development plans for the 

employees.

• An HR has to develop job descriptions in 

order to recruit candidates in the 

company.

• Absence management and performance 

management have to be managed by the 

HR professions in G4S Security 

Company.

• The HR professionals scrutinise if any 

employee needs training

• Sometimes HR professionals provide and 

deliver training.

• The HR department of the company uses 

Harvard Analytical Framework for 

developing HRM policies.
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KNOWLEDGE, SKILLS AND BEHAVIOUR OF AN HR PROFFESIONAL 

Knowledge

HR professional are required to make individual development plans for the employees.

An HR has to develop job descriptions in order to recruit candidates in the company.

Absence management and performance management have to be managed by the HR professions in G4S Security Company.

The HR professionals scrutinise if any employee needs training

Sometimes HR professionals provide and deliver training.

The HR department of the company uses Harvard Analytical Framework for developing HRM policies.









As the job of an HR professional needs a lot of people skills, the HR professionals in G4S Security Company needs to express themselves clearly as a part of soft skills. Both Written and verbal communication are necessary. The organisational skills regarding providing the “performance appraisals” and training are needed.
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TRAINING AND DEVELOPMENT NEEDS

• The HR professionals maintain the records of

the employees.

• The long-term and immediate requirements of

the staff are being considered by the HR.

• The HR in G4S Security Company deals with

the grievances of the employees.
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TRAINING AND DEVELOPMENT NEEDS

The HR professionals maintain the records of the employees.

The long-term and immediate requirements of the staff are being considered by the HR.

The HR in G4S Security Company deals with the grievances of the employees. 









Disciplinary procedures are being implemented by the HR, when and if required (Manzoor et al., 2019).

Introductions for policies and procedures of the company are delivered by the HR professionals in G4S Security Company (G4S.com, 2020). 

The HRM interpret the employment law.

Working conditions, equal opportunities, and disciplinary procedures are maintained by the HR management.
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TRAINING AND DEVELOPMENT 

NEEDS

Skills

• The HR professionals of G4S Security 

Company need to possess good 

communication skills (Vanhala and 

Ritala, 2016).

• Organisational skills such as managing 

recruitment, creating good employee 

relations etc. are necessary for being a 

successful HR professional in the 

organization.

• An HR professional in G4S Security 

Company has to work closely with 

different departments.

• Planning regarding training is done by 

the HR professionals with the help of 

departmental managers.
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TRAINING AND DEVELOPMENT NEEDS

Skills

The HR professionals of G4S Security Company need to possess good communication skills (Vanhala and Ritala, 2016).

Organisational skills such as managing recruitment, creating good employee relations etc. are necessary for being a successful HR professional in the organization.

An HR professional in G4S Security Company has to work closely with different departments.

Planning regarding training is done by the HR professionals with the help of departmental managers.











An HR needs to know how to develop “person specifications” and the way of checking submitted application forms. Staff handbooks have to be prepared by the HR professional.




7



image2.jpeg







image1.jpeg









TRAINING AND DEVELOPMENT
- NEEDS

Bty [0 8

SETEE ) VoG

R prsorn o Sty
oo o | S
S maz ¢ "y
g sesrg v s oty
R






image8.emf
TRAINING AND DEVELOPMENT 

NEEDS

Behaviour

• An HR has to help the managers

to implement and apprehend the

current “procedures” and

“policies” of the organisation

(Hassan, 2016).

• The HR department of the

company is liable to promote

equality and diversity.

• HR professionals need to liaise

with various policy areas relating

to “health and safety” and staff

management etc. (Otoo, 2019).
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TRAINING AND DEVELOPMENT NEEDS

Behaviour

An HR has to help the managers to implement and apprehend the current “procedures” and “policies” of the organisation (Hassan, 2016).

The HR department of the company is liable to promote equality and diversity.

HR professionals need to liaise with various policy areas relating to “health and safety” and staff management etc. (Otoo, 2019).









The HR professionals of the company need to assure that every employee who works there and every candidate who applies for a job in the company gets equal opportunities as per the work status. The working conditions in which the employees work need to be maintained by the HR professionals. 
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TRAINING AND DEVELOPMENT 

NEEDS

• Advice about extra benefits and promotion is being

provided by the HR professions.

• The HRs undertaking reviews about salary on a

regular basis in G4S Security Company (Taamneh

et al., 2018).
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TRAINING AND DEVELOPMENT NEEDS



Advice about extra benefits and promotion is being provided by the HR professions.

The HRs undertaking reviews about salary on a regular basis in G4S Security Company (Taamneh et al., 2018).







The HR  informs the management when the employees need to get promoted and there is a requirement of hiked salaries. The employees need to know about the benefits and promotion related information that is being provided by the HR.  
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TRAINING AND DEVELOPMENT 

NEEDS

•The HR professionals in the company have to

advise the management regarding remuneration

problems
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TRAINING AND DEVELOPMENT NEEDS

 





The HR professionals in the company have to advise the management regarding remuneration problems







The new employees need to know about the organisational culture of the company to work freely and properly. The new employees also need training. The related information regarding the availability and benefits of training is offered by HR. Sometimes the HR helps the departmental management to plan training for the employees. The organisational policies are being conveyed by HR to the employees. A change in the policies of the organisation is also informed by the HRM.  
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TRAINING AND DEVELOPMENT 

NEEDS

• The HR professionals negotiate with the interested candidates

about remuneration.

• The HRM, in G4S Security Company, consult with the

management to identify the “preferred qualifications” of the

candidates while recruiting.

• The needs of the employees are being identified by the HRM

(Diaz-Fernandez et al., 2017).
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TRAINING AND DEVELOPMENT NEEDS

The HR professionals negotiate with the interested candidates about remuneration.

The HRM, in G4S Security Company, consult with the management to identify the “preferred qualifications” of the candidates while recruiting.

The needs of the employees are being identified by the HRM (Diaz-Fernandez et al., 2017).











The HR professionals in the company provide advice on the company laws including employment law, inclusion, diversity and equality
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PERSONAL SKILLS AUDIT

Name

Job role: 

Human resource Officer

Very good Good Adequate Little or no

Information Technology

Use Microsoft 

Office Word

ض

Use Excel 

spreadsheet

ض

Use a Database

ض

Use specialist HR 

software

ض

Use the internet

ض

Use e-mail

ض
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PERSONAL SKILLS AUDIT

		Name

		Job role: Human resource Officer



		
		Very good		Good		Adequate		Little or no

		Information Technology								

		Use Microsoft Office Word		
		✓		
		


		Use Excel spreadsheet		
		
		✓		


		Use a Database 		
		✓		
		


		Use specialist HR software		
		✓		
		


		Use the internet		✓		
		
		


		Use e-mail 		
		✓		
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TRAINING AND DEVELOPMENT NEEDS

Very good Good Adequate Little or no

Use PowerPoint

✓

Very good Good Adequate Little or no

Communication Skills

Drafting contracts of 

employment

ض

Taking notes of 

disciplinary

ض

Write reports

ض

Produce material to 

support

ض

Delivering a training 

session

ض


Microsoft_PowerPoint_Slide12.sldx
TRAINING AND DEVELOPMENT NEEDS

				Very good		Good		Adequate		Little or no

		Use PowerPoint 		
		
		✓		




		
		Very good		Good		Adequate		Little or no

		Communication Skills 								

		Drafting contracts of employment		
		
		
		✓

		Taking notes of disciplinary		
		
		✓		


		Write reports 		
		✓		
		


		Produce material to support 		
		✓		
		


		Delivering a training session		
		
		
		✓
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TRAINING AND DEVELOPMENT NEEDS

Very good Good Adequate Little or no

Resolving 

disputes/complaint

ض

Interviewing

ض

Advising on HR 

issues

ض

Very good Good Adequate Little or no

Problem solving skills

Make good use of verbal 

reasoning skills, able to handle 

complex data and make 

selective use of information

ض

Explore more than one solution 

in order to solve a problem

ض
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TRAINING AND DEVELOPMENT NEEDS

				Very good		Good		Adequate		Little or no

		Resolving disputes/complaint		
		
		
		✓

		Interviewing		
		✓		
		


		Advising on HR issues		
		
		✓		




		
		Very good		Good				Adequate		Little or no

		Problem solving skills										

		Make good use of verbal reasoning skills, able to handle complex data and make selective use of information 		
		✓		
				


		Explore more than one solution in order to solve a problem		
		
		✓				
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TRAINING AND DEVELOPMENT NEEDS

Very good Good Adequate Little or no

Consider the 

ideas of others 

to help solve 

problems.

✓

Supervisory Management

How much 

experience have you 

had in your role?

<1 month 1-3 months 

ض

>3months

How many people 

have you managed 

at any one time?

None 1-5 

ض

Above 5
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				Very good		Good		Adequate		Little or no

		Consider the ideas of others to help solve problems.		
		
		✓		




		Supervisory Management						

		How much experience have you had in your role? 		<1 month		1-3 months ✓		>3months

		How many people have you managed at any one time? 		None		1-5 ✓		Above 5
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POTENTIAL BENEFITS TO G4S SECURITY 

COMPANY OF DEVELOPING A RESEARCHER OF AN 

HR OFFICER THROUGH EFFECTIVE TRAINING AND 

DEVELOPMENT

• The researcher possesses several qualities that are

needed to become an HR professional.

• The researcher is good at using information

technology.

• Communication skills are moderate in the

researcher.
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POTENTIAL BENEFITS TO G4S SECURITY COMPANY OF DEVELOPING A RESEARCHER OF AN HR OFFICER THROUGH EFFECTIVE TRAINING AND DEVELOPMENT

The researcher possesses several qualities that are needed to become an HR professional.

The researcher is good at using information technology.

Communication skills are moderate in the researcher.









The HRM needs to manage both the employees’ sides and the decisions of the management. The HR professionals act as mediators. The researcher has some problem-solving skills that may the organisation if he is offered proper training.

The researcher has 1 month experience in this field.

He has managed two employees regarding their queries.
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CONCLUSION

The HRM has several functions. The knowledge,

behaviours and skills of the HR professionals of the G4S

Security Company are being considered in this

presentation.
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CONCLUSION

The HRM has several functions. The knowledge, behaviours and skills of the HR professionals of the G4S Security Company are being considered in this presentation.
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