Hello guys, my name is Rana, and my student ID is 2209942.
I am presenting of Characteristics and Benefits of Effective teams.

What is a successful team?

A successful team is made up of those individuals who work effectively and efficiently together to accomplish common goals.
 This type of team is characterized by high levels of trust, communication, collaboration, and accountability. Team members are supportive of each other and willing to share knowledge and skills to achieve the team's goals.


There are several characteristics that make a team successful:

1. Clear goals and objectives: Team members understand what they are working towards and why.
2. The team members communicate openly and honestly with one another, and they are open to feedback.
3. Shared values and culture: The team members share common values and work towards a shared vision and Collaboration is more achievable when all team members feel valued and empowered to pursue their passions in their roles. (www.betterup.com,n.d)
4. Defined roles and responsibilities: Each team member has a defined role and knows what is expected of them.
5. Trust and mutual respect: The team members trust each other and respect each other's opinions and ideas.
6. Effective decision-making: The team makes decisions collaboratively and effectively, taking into account the perspectives of all members.
7. Every member of the team is responsible for their actions and will take responsibility for any mistakes or failures.
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What does this look like? Is it different for different team roles? (Belbin)​

Belbin's team role theory suggests that different team roles require different skills and strengths. A successful team, therefore, may look different depending on the team roles and the contributions of each member. For example, a team with a strong Planter (creative, unorthodox) and Implementer (practical, reliable) may have a different dynamic than a team with a strong Resource Investigator (extroverted, enthusiastic) and Completer Finisher (conscientious, detail-oriented). Even so, successful teams will share common characteristics, such as those listed above, regardless of the roles they play.


TUCKMAN

       How do successful teams get there?​

· The secret to achieving the team's goals is clarity of purpose, effective communication, collaboration, mutual respect, trust, and a shared commitment. A successful team also generally has a strong leader able to motivate and guide the team.
· One popular model for understanding how teams develop is the Tuckman model, which identifies five stages of team development: forming, storming, norming, performing, and adjourning. Each of these stages must be intentionally and purposefully navigated by a team that strives for high performance. (Mind Tools Content Team,2022)

1. Forming: Team members introduce themselves and establish a common purpose at this stage. Successful teams use this stage to set clear goals, establish roles and responsibilities, and build a foundation for effective communication.
2. Storming: This stage is marked by conflicts and disagreements that may arise as team members begin to assert their individual opinions and preferences. At this stage, successful teams resolve conflicts, establish working norms, and build trust and respect among members.
3. Norming: At this stage, team members begin to work together more effectively, with clear expectations and a shared commitment to achieving the team's goals. Successful teams use this stage to reinforce norms and values, celebrate successes, and continue to build trust and mutual respect.
4. Performing: Teams at this stage work together to achieve their goals with high levels of productivity and achievement. Successful teams use this stage to maintain momentum, stay focused on the team's objectives, and continually evaluate and improve their performance.
5. Adjourning: This final stage is when the team disbands, either because the project has been completed or because the team members are moving on to other things. This stage allows successful teams to celebrate their accomplishments, plan for the future, and reflect on their achievements.
Team development can be guided through the Tuckman model by using it as a guide so that successful teams can deal with challenges as they arise and ultimately accomplish their goals.

Did your team get there? How?​
"Our team had meetings and work together done outside of the workplace also we had video call meetings, we are always contact to together on an online. Our group leader made sure we all understood our questions and what we had to do. And our team members all had good knowledge of their role chosen. Sharing our ideas with each other and never judging each other's was an important part of our relationship.”
BELBIN
What is the role composition of a successful team? How does this compare to yours? Has it impacted on your success?​

A successful team typically consists of a diverse range of roles that complement each other's strengths and weaknesses. One popular model for understanding team roles is the Belbin Team Role theory, which identifies nine key roles that individuals can play within a team: (Belbin,2022)

1. Plant: The creative innovator who comes up with new ideas and approaches.
2. Monitor Evaluator: The logical and objective thinker who analyses information and makes sound decisions.
3. Coordinator: The confident and stable leader who delegates tasks and brings the team together.
4. Resource Investigator: The outgoing and extroverted networker who explores opportunities outside the team.
5. Implementer: The reliable and practical doer who turns ideas into action.
6. Completer Finisher: The perfectionist who pays close attention to detail and ensures tasks are completed to a high standard.
7. Team worker: The diplomatic and supportive collaborator who fosters good relationships within the team.
8. Shaper: The dynamic and challenging driver who pushes the team to achieve its goals.
9. Specialist: The dedicated and knowledgeable expert who provides specialist skills and knowledge


The team roles contributed and helped us with this:

The coordinator gathered our team together and scheduled meetings with us.

The completer finisher shared member thoughts on our topic and shared with us the resources she found on the internet.

Shaper helps and motivates us when we think negatively and feel bad.

The member who focused on group dynamics was a plant and it helped us because they are creative.


Team worker helps us for organize meeting, contact to us.





Thomas Kilmann​
How can effective management of conflict help a team?​
Positive aspects of conflict​

The Thomas-Kilmann Conflict Mode Instrument (TKI) is a widely used tool for understanding different conflict management styles. The five styles identified by the TKI are: (Kilmann Diagnostics,2019)

Competing: This style involves a deep concern for one's interests and a common concern for the interests of others. It is often characterized by a win-lose mentality and can be helpful when quick, decisive action is needed.

Collaborating: This style involves a significant concern for both one's interests and the interests of others. It is often characterized by a win-win mentality and can be helpful when a long-term solution is needed.

Compromising: This style involves a moderate concern for both one's interests and the interests of others. It is often characterized by a give-and-take mentality and can be useful when time is limited or when both parties need to make concessions.

Avoiding: This style involves a common concern for both one's interests and the interests of others. It is often characterized by a desire to delay or ignore the conflict and can be helpful when the issue is not essential or when emotions are running high.

Accommodating: This style involves a common concern for one's own interests and a severe concern for the interests of others. It is often characterized by a willingness to give in or to put the needs of others before one's own. It can be helpful when preserving relationships is more important than winning.

Some positive aspects of conflict include:

Increased Understanding: Conflict can help team members to understand each other's perspectives and needs. This increased understanding can lead to better communication and stronger relationships.

Enhanced Creativity: When team members have different ideas and approaches, it can lead to more creative solutions to problems.

Improved Problem-Solving: Conflict can help team members identify the root cause of a problem and come up with effective solutions to it.

Personal Growth: Conflict can be a learning experience that helps team members to develop new skills and strengths. It can also help team members to become more self-aware and reflective.

It is important to note, however, that not all conflicts are positive, and conflicts that are not managed effectively can lead to negative outcomes such as decreased productivity, increased stress, and damaged relationships. It is vital to understand the differences between conflict management styles, to identify the root cause of the conflict, and to develop a solution that all parties are satisfied with.
Thank you for listening to me.
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