                 PROBLEM SOLVING AND DECISION MAKING - Report:  

Introduction:
Problem solving us very important within business organizations because it helps tackle challenges, 
Improve efficiency and drive   innovation. Successful problems solving enhance customer stratification, by effectively resolving issues and meeting   customers’ expectations the business can build strong   relationship with their clientele. One crucial aspect is ensuring that employee compensation is fair and equitable, this involves establishing transparent and objective criteria for determine pay, considering factors such as job responsibilities, skill requirement, experiences and performance.  The aim of this report is to analyse the decision process within the business organization and to provide a comprehensive understanding of the business organization, highlighting areas of strength and areas for improvement. The problem indentured in this report is displeasure that the employees feel for the pay scale that they have received. (Kim, Jinn – Hauk; Vander, nick 2015)

Main Body:
There are variety of problems that arise within business organizations. One of the problem  that  business  organizations  have is the employee  dissatisfaction  with pay scale  this can then lead to  several  problem within  a business  organization dissatisfaction with pay scale is often  a major factor  contributing to employee  turnover, When employees feel  that they are not being fairly  compensated for their  work, it can significantly  impact  their  moral and motivation  this can result  in decreased  productivity, poor performance, and  a lack of commitment  to the organization goals, if employees believe  that compensation does not align with  their  skills or responsibilities, they may seek better  opportunities elsewhere.

The dissatisfaction  among  employees regarding  their  pay scale  is a very serious  problem  within  the business  organization, because when employee feel that they are not adequately  compensated  for their  work  and the value  that  they  bring to the organization, this can lead  to a lack  of enthusiasm, reduced  motivation, and negative  attitude  towards  their work, low moral  can effect  employees  productivity and engagement this may then negatively  impact  the whole  environment, pay is a significant  factor  in assessing job stratification when employee perceive  their  pay scale as unfair, they  may then  feel  undervalued and unappreciated. (Estevan Marc; Schuster, Christian; Posada, Carlos Alameda Adria Hoboken 2017)


PASTEL Analysis:
When analysing the external environment of a business, the “PASTEL “framework is a useful tool that allows for systematic evaluation of various factors that may impact the organization. “PASTEL “stands for-

· Political-    political factors refer to the influence of government stability, political institutions on a business. This includes factors such as government stability, political ideologies, regulations, policies and political stability.
·  Economic-      economic factors focus on the overall economic conditions that impact the business. This includes factors such as economic growth rates, inflation, interest rates, exchange rates, disposable income levels, and unemployed rates.

Cause and effect analyse 
The dissatisfaction among employees regarding their pay scale  within a business  organization can have various  causes and effects, some of the causes wage disparity, when there is a significant difference in the pay between  employees  for similar roles  or responsibilities, this can lead to dissatisfaction because  employees  may feel  undervalued  and demoted  if their  colleagues are earning  more for the  same level of  work, the second serious causes  business organization  have is lack  of transparency  i there is a lack  of transparency  regarding  how the pay scale  is determined, employees f may question  the fairness of the system  because when they  don’t  understand the criteria  for pay  increase  or promotions it can lead  to dissatisfaction and a sense of injustice. This will then have a huge effect on the business organization some of the effect is reduce motivation and productivity as dissatisfaction with pay can negatively impact an employee's motivation and overall job stratification, they may become disengaged, leading to decreased productivity and quality of work this will then affect the organization performance. There are many solutions within a business  organization one of the solutions is to conduct a comprehensive pay review and adjustment the organization  they can do this  by evaluating the current pay structure  by assessing the organization  pay scale  system to identify any significant discrepancies or inequities, one of the their  solution is enhancing communication and transparency, this can be solved by establish clear pay policies, develop and communicate clear  pay policies that  outline  the criteria for salary  determination, including factors such as experience, skills performance and market  value. ( Ryu, S., & Jinnai, Y.(2021).

There is more topic here .... Grid analysis 
Risk analysis of the selected solution:
The risk analysis of the selected solution for addressing employee dissatisfaction with pay scale helps organizations evaluate and mitigate potential risk and drawbacks associated with the chosen approach. Risk analysis can be beneficial in business organization by many ways, risk analysis allows organizations to identify and anticipate potential challenges or negative consequences that may arise from the selected solutions, risk analysis promotes effective communication and change Management throughout the implementation process. It helps organizations anticipate employee concerns or resistance to change, enabling them to develop appropriate communication strategies, address employee questions and manager expectations more effectively.  (Cadsby, C. B., Song, F., & Tapon, F. (2007)


Evaluation of alternative: (grid Analys.
Evaluating alternatives for a pay scale within a business organization is a crucial step in ensuring fair and competitive compensation practice. It is important to assess the internal equity of the pay scale alternatives by analysing how the align with the organizations structure, ensuring that employee with similar responsibilities is comprehended fairly and consistently. It is also very important to ensure that the pay scale alternatives comply with labor laws and regulations specific to your industry and location. A pay scale that can by easily adjusted or reviewed periodically will help  the organization  remain responsive to evolving  needs, this considers the flexibility  adaptability of the pay scale alternatives, they can accommodate future changes in job roles, market conditions, and internal  restructuring. (Westbourne., Johnson, D.E., & Ere, A. (1988)


	Alternatives
	Professional 
	Brand 
	Price 
	Warranty (year)

	Contact Lenses
	     Eye vision 
          5 
	   Dailies total 
   5
	£19.99
   4
	  5 
 


	Eye test 
	4 
	   5
	   4
	3 

	Glasses
	5
	  5
	   £15.00
	4

	Frames
	5
	5 
	    £98.00 
      4 
   
	5 




	Actions
	What needs to be done and resources needed
	When and for how long – time  frame 
	Who/staff responsible
	Outcome results 

	Identify staff training 
	Technical and  optical training  
	21st  may -29th may (1 week)
	Staff and manager 
	Ensure the overall success and efficiency of the business

	Identify who should be included in training 
	Professional opticians and optometrists
	31st  June- 6th 
June 
	Managers, hr employee, staff, professionals 
	Ensures comprehensive and effective training 

	Find the trainer 
	Manager  
Internal experts:  individuals who possess extensive knowledge and experience 
	8th June-15th June 
	Managers,
Professionals,
staff
	Ensures that the training provided meet the desire outcomes and effectively enhance skills 

	Giving training 
	Trainer 
Identify training needs be assessing the training needs within the environment 

	25th June-6th  July 
	Manager 
trainer
	Gain a deeper understand ding of the  optical care 






Implementation plan: 
In business organisation it is important to develop an implementation plan to effectively implement solutions and address the dissatisfaction in employee pay scale within a business organisation. In an implantation plan it is very  important to analyse and understand concerns, to do this you  have to conduct a thorough analysis of  the reasons behind the dissatisfaction in employee pay scale, engage in open dialogue with employees, hold focus groups or surveys to gather their feedback, and identify  their specific  concerns and expectations.

>provide training to human resources personnel and managers to ensure they understand the pay structure implementation.

(Li, Z., Daspit, J. J., & Marler, L.E. (2022).
Key indicator 
Conclusion:
In the above report, it is obvious that the problem solving and decision – making approach is very important for the growth and development of the business organisation. The problem of the dissatisfaction pay scale received by the employee, is very huge concern for the employee, this will have a huge impact on the business organisation because employees will possible feel turned off and educe productivity because they may feel that they are not appreciated for the effort and work they  bring into the business, therefore it is very important t find a fair solution to resolve the employee issue and make them feel relaxed in the work. (Tsai, Y.-H., Huang, N., Chien, L-Y., Chiang, J.-H., & Chiou, S.-T. (2016)
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