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Introduction.
This is the third part of a practical based dissertation work. For this I have been working with South Wales Police as the role of police student volunteer (PSV). This is a role where I work with officers and support staff from South Wales Police to help and assist where necessary. This paper shall be reflecting on my time within this role working out the skills that I have been able to develop and how they shall be necessary to my future working within this sector. As well as this looking more specifically at the time I spent working at the help point and the roles that I held there. In these roles there was much opportunity for developing leadership skills. Both my leadership experience where I was able to use and develop new ways of leading as well as explaining the theories behind these skills and leadership styles.
Reflection of PSV placement.
I have been working with South Wales Police as a police student volunteer since September 2019. In this role and later as a supervisor I was mainly working at the help point where I was able to develop different skills and gain new abilities. I spent most of my time working there at the Swansea help point which is a medical facility ran by the police with the aid of St John ambulance with nurses and an ambulance. According to St John ambulance (2020) the help point “provides care to vulnerable people who require treatment as a result of accidents, injuries, or violent attacks”. The PSVs work in teams to collect patients who might be intoxicated, high or injured from the town centre and bring them back to the medical facility. During our hours of operation from 10pm to 4am on a Wednesday and a Saturday it was the case that all 999 calls for an ambulance were automatically rerouted to us. It was then our job as PSVs to arrive at the scene access what needed to be done and help the individuals get home, get to the facility, or keep them alive long enough for an ambulance to arrive to them. There were and are other things that a PSV might do such as helping officers or police support staff in any way that is practical from delivering leaflets to reviewing security footage from crime scenes.
In previous assignments for this module, we have looked at the details of the role I have filled with the police and what impacts there are of this. As well as how I have progressed what I have learned and what problems there are with the scene. Over the last year I have successfully worked over 80 hours in this role and in total with this scene I have worked 170 hours. These police student volunteers can be very useful to the police. Pepper, I K and Wolf, R (2015, p211) talks about how these volunteers can create powerful links with the community and that with them working the public may be more likely to trust the police.
[bookmark: _Hlk71193849]Skills developed.
There are many different skills that can be required when working in a situation such as with south wales police as a PSV. This section will be looking at some of the most important such as teamworking, leadership, communication, commitment to personal development, understanding for the need for diversity and understanding for the need of inclusivity. Because these are all skills that are needed and seen in the role of a PSV they are skills I have become adept at using and developed them in my time under this role.
Team working
When working shifts at the help point it is a case where we must work as a team. If this is not done, then we will be unable to help safely and effectively those in need. Teams are made up of three individuals each of which has a different role, firstly there is the team leader, responsible for interacting with the public, the patient and handling the radio. Secondly, there is the bag handler who assists the team leader by carrying all the medical equipment that is necessary such as sick bowls, water bottles or bandages. Lastly, there is the wheelchair operator who does the necessary job of keeping and pushing the wheelchair, this is often needed as many of the patients who need help cannot walk on their own. As well as this it is their responsibility to make sure that those that may be crouching down to help the patient when they are on the floor cannot be harmed or hurt by those walking past. Because of all this it is the case that the PSVs must trust one another and by repeatedly doing this role are forced to develop team working skills.
Leadership
Leadership is an important trait for PSVs to have, while working shifts at the help point sometimes things can become hectic and with one team leader should come one voice. If there is a clear and calm voice giving orders and instructing those under them as to what needs to be done, then they can help people more efficiently. Because of this and the fact that there is a clear leader in the team that all people must follow. This shows that leadership is only a skill that one can develop with PSVs once one has become a supervisor, thankfully this is an opportunity I was awarded.
Communication
No matter what role you are filling with the PSVs or where you are working communication will always be important. Without the ability to properly communicate then it becomes difficult to properly work well with others. As well as this because of the seriousness of your position, working alongside the police and sometimes in potentially dangerous situations means that you need the ability to do the role properly. If you are unable to or do not properly communicate then you will make mistakes which can lead to major problems such as not helping a patient or not helping them properly. Because of this communication is a skill that all PSVs have or develop early on with regular opportunities to practice this skill.
Commitment to personal development
As with any voluntary role it is an opportunity for self-improvement. It is important to know and be aware of what you can and cannot do well attempting to always become better at what you are not so good at. These are skills that can be taken forward and learned and developed with not too much risk to yourself. When I first joined, I was not as good at dealing with vomit. This was one thing that it was clear from my first shift would need to change if I were going to work at the help point long term. This is because drunk or high people that need medical attention are often covered in vomit or needing to vomit. This no longer fazes me or stops me doing the job that I need to do; I have had people throw up in my face and just carried on. The police are a great place to work or volunteer and presents you with new opportunities and situations that you must overcome and work to change and improve towards. As well as this if this role is not something that you can do then there are plenty of other opportunities go grow and develop needed skills. For example, there are training duties that you can undergo to learn new things and skills.
Understanding for the need for diversity
In any public service there is great need for diversity. This can be proven in a variety of ways, for example there is a chance that if we were talking with a person or patient that is of a minority, they might feel more comfortable discussing traumatic information with a person they can more easily relate to. The most common way that this is seen in the PSV role is by gender, often it is the case that we must help a person in a compromised position. This is the reason that there must be at least one man and one woman on each team, if a woman has collapsed with her pants down then it would be inappropriate for a man to pull them up.
Understanding for the need for inclusivity
There is great need for inclusivity within any public role. Through my time in the PSVs I saw great need for this. It is the case that diversity and inclusivity are linked but not the same. A diverse workforce in the case of PSVs would mean having PSVs that are from as many different backgrounds, from different ethnicities and different genders. However, inclusivity would mean that these people are not just there but are also taking an active stance in the workforce.
One of the clearest ways to prove that diversity is needed in public serves, is looking at juries. There are several cases to be made depicting the importance of using a diverse jury. This is something that is always supposed to happen but when it does not there is clear proof that this is not for the best. For Example, it has been discovered that an all-white jury is not best when deciding the innocence of a black man. In this example Marder, N (1999 p293) talks about how O.J. Simpson was ‘convicted in the court of white public opinion’. They are talking about the fact that race played a major part in the court case against him. As well as this they say that some people argue that had there been minorities on the jury there would have been a very different outcome to the trial.
Theory relating to skills listed.
There are many different theories for how these skills work and how best to use them. because of this it is worth looking at these theories because it will allow for further future development. This section will talk about some of the basic theories of how to become better at using these skills both in theory and in practice.
Team working
Belbin’s team roles are one of the most common and used ways of assembling a team. The idea states that there are different types of team roles and to work efficiently all of these must be filled by those working in the team. Belbin claims that a good diverse team with each of the 9 roles that they indicate being fulfilled works best. These team roles are ‘resource investigator, team worker, co-ordinator, plant, monitor evaluator, specialist, shaper, implementor and complete finisher’. (Belbin 2021).
In 1965 Bruce Tuckman created a teamworking theory, that is well known. These are the stages that a team undergoes when working together. Jones (2019) explains that the first is forming, the members will come together, and the purpose of this time is to bond together. Secondly a team will have a storming phase, they will start to work out different ways of doing the tasks assigned to them. Thirdly, there is norming, this is where a team moves away from planning and goes on towards doing what is necessary. 
Leadership
There are many different leadership styles that can be used. According to Yasir, M et al. (2016) there are 8 basic leadership styles, laissez-faire, pace setter, autocratic, democratic, servant, transformational, transactional, and charismatic. During my time in the PSVs it was the case that I experienced and used more than one of these. As the Army (2015) agrees any good leader needs to able to adapt to change and learn to choose a leadership style to the situation rather than having a singular leadership style that you are good at.
John Adair developed a leadership theory whereby a leader must be focused on three basic ideas, achieving a task, build and maintaining the task and developing the individual. He believed that the key to good leadership was to motivate those under you. He even wrote ‘Leadership and motivation are like brother and sister. It is difficult to think of a leader who does not motivate others’ (Adair, J, 2009, p2). This would mean that although it is not completely necessary for a leader to motivate others it would be incredibly hard to work well as a leader without motivating others. This is not to say that it cannot be done but that most of the more efficient leaders will be interested in motivating their workers. Because of this when becoming a good leader or developing leadership skills it is important to work on being motivating and developing this alongside.
Communication
Ruler B (2018) talks about how communication theory often refers to a group of theories that talk about the communication process. Therefore, often verbal communication and non-verbal communication is discussed. People can communicate in ways that are not auditory but still well understood by those around them through looks to body language.
Ruler, B (2018) goes on to explain that there is great divide between two main communication methods. Firstly, there is ‘from sender to receiver’ the idea of this is communication as a one-way system whereby a leader tells a team what is needed from them. This can take many different forms, most commonly the idea is that one person can address a group of people such as a boss addressing a company. Later a second communication style developed whereby communication was a two-way procedure. This second idea requires more back and forth communication, a discussion where ideas can be discussed from all angles. 
Body language is a key part of nonverbal communication and it is the case that it can be used by different people in many different settings. It plays a vital role in the way that people communicate. It is commonly used alongside verbal communication. From the way that a person holds themselves a person can tell a lot about what they mean in addition to what they have audibly said.
Dumitrescu, D (2016) talks about how much nonverbal communication is used, it is in every aspect of the world and used everywhere. Floey, G and Gentile, J (2010, p39) explains that ‘much emphasis is placed on not only listening to what patients communicate verbally but also observing their interactions with the environment’. 
Communication is an incredibly important skill not just when working with the PSVs or in the public sector but also when working in a team in any role. This is because if all the people in a team are doing their roles there is a good chance that they will need to rely on the others. A lack of communication could result in the work being done slower and less well.
Commitment to personal development
Personal development is an idea that many have theorised and worked on to create this theory. One of the main theories that are used here is Piaget’s stages of cognitive development, this states that as a child grows there are several stages that they must go through. According to McLeod, S (2020) these stages represent the mental development that a person must go through, they are sensorimotor stage, preoperational stage, concreate operational stage and formal operational stage. According to the theory this continues into adulthood and the theory can be used to argue that a person is always developing.
[bookmark: _Hlk68623569]Kohlberg’s stages of moral development, builds on Piagets work. It splits development into 3 separate stages each with two subsections. This idea talks about the cognitive development of a person as something that is inevitable and will happen regardless. This was measured by having children respond to moral situations and recording the outcomes. (Carmichael, C et al. 2019).
Understanding for the need for diversity
Pendry, L, Driscoll, D and Field, S (2007, p28) explains that many organisations have diversity training which is good, but they also explain that this is not always put into practice. They talk about the positives that diversity can have on a working environment such as better understanding the public and the fact that people from different backgrounds can bring different skills and experience with them. This is something that is agreed with by Janssens, M and Steyaert, C (2003, p11) who go on to explain that what makes a workforce can be ‘primarily’ diverse such as race, ethnicity or gender as well as ‘secondarily’ diverse meaning sexual orientation, religion or economic background. 
Understanding for the need for inclusivity
Borak, M (2005, p243) talks about how there is a growing problem even in diverse workforces where people from minorities are worried that they are not taken seriously and will not be given the same opportunities when compared to their counterparts. This is not only an ethical concern but could lead people to be demotivated and not working as hard. This is an issue that can be solved with true inclusivity, if everyone is given the same opportunities then there should be a representative amount of people from different backgrounds making decisions and being promoted.
Because diversity and inclusivity are connected it can be hard to tell them apart, but they are both important and any workforce, especially in the public services should both employ people of a diverse background but also including them in decision making and policy decisions. 
Ending reflection.
(Leahy, D, Pepper, I and Light, P, 2020, p2) talks about how PSVs ‘freely donate their time to support police officers and staff by performing roles which will free up officers and staff time.’ During my time within the PSV scheme, I have been in a position of leadership in my duties with the help point. In my time I was required to use an authoritarian leadership style when we were in a situation where people needed immediate help and there was a need for efficiency. I have also had more of a laissez-faire leadership style when it came to less urgent situations because it allowed for me to allow those under me to work out their own roles and fit into them better.
In my future and in other roles that I might have I shall be able to use some of this knowledge and experience to better equip myself in the future. I shall be able to know what will happen should I adopt one of these leadership styles in a similar situation. This shall be useful because I intend to work with the police and continue to work alongside venerable people and in stressful situations where my attention can best help people.
Conclusion.
This assignment has looked at the role that I provided with the PSV scheme. As well as this it reviewed those skills that I was able to develop why they were needed and the theories behind them. As stated, many of these theories are hard to make work in practice and leadership styles must change when working in stressful situations. I have also talked about how I intend to use some of these skills in the future and how they will be useful to know and develop further in other roles that I might have in the future. I have reflected on the time I have spent in the PSV role and how well this time has been spent.
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Testimonial:

The following has been provided via email from one of my supervisors with South Wales Police.

I have been asked by Matthew to provide a little testimony about the time that she spent with us in Western BCU.
“Matthew was a Police support volunteer with South Wales Police from September 2019 until March 2021 and during that time has volunteered over 270 hours serving his local communities. 
Matthew has been a highly valued member of the team over the time that he has worked with us. He is highly valued member of the team here.
Matthew is a very hard working member of the team and is always punctual. If he states that he is going to assist and attend a duty then we can rely on him to attend. 
Matthew has worked alongside neighbourhood policing teams and community safety policing teams. Throughout his time with us he has developed his natural skills to be able to talk to people and he has become a very competent Police support volunteer.
Matthew impressed the team with his natural ability to help lead the team when needed. Matthew showed us that he is able to assess situations in real time and chose appropriate courses of action that are safe and effective.
Matthew has showed that he is able to work as part of a team and have the ability to think on his feet. He was also a key part of the supervision team, assisting with the training of the new volunteers.”
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