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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Using Gibbs reflective cycle (Janse, 2022) I will reflect on the challenges brought on by adapting to changes in leadership, policies, procedures and organisational structures as I progress through my career as a police officer. I will also reflect on what impact the demands of policing can have on an officer’s mental health and well-being and the different coping strategies to help manage this. Throughout this reflection I will evaluate the positive and negatives of organisation culture and identify possible opportunities for growth within the police organisation.

Having achieved independent status it became clear that my knowledge and experience of the job was still very limited as I had only been attending calls with my tutor and learning how to deal with calls that we attended. When being called to incidents that I had not experienced in tutorship, I was left ultimately following the core values of policing and learning from my colleagues, listening to their advice and experiences when dealing with new situations.

At times, the job was extremely stressful, and I did find myself asking myself ‘is this job for me?’. Having to manage the pressure of high-risk, fast-moving incidents was very hard and I always found myself questioning ‘have I done the right thing?’ after incidents and not being able to rest after work due to overthinking certain situations. I felt that I was expected to know it all, without even having the chance to settle into my role and learn at a steady pace. It was very much all in from the start.

Ways in which I was learning to cope with the stress was at first going to the gym, keeping fit and doing something to help take my mind off work. Research has proven that exercise is a great way of keeping healthy and the positive impact this than has on your mood and general health. Helping to lower the risk of depression, stress and other health complications such as diabetes and cancer (NHS, 2021). I was also making sure I was taking care of myself in terms of getting enough sleep, especially after nightshifts allowing myself to fully recover on rest days. (Kühnel et al., 2016)
states that recovery can only take place when stressor are removed allowing psychobiological systems to return to their pre-stressor level. One of the best ways to do this is getting the recommended 8 hours of sleep a day. Also, for myself making sure I was still able to spend quality time with friends and family was crucial for myself, as I know first-hand the impact this has on my mental health and the benefits it brings by allowing me to take my mind off work. I also did not want my job to affect my overall life and consume so much of my time and energy that I was not able to do what I enjoyed outside of work.

As time went on, I was able to build a better relationship with my colleagues and sergeant. We had a new sergeant take over, and this gave me a sense that I was starting fresh like everyone else on shift, rather than the difficulties that can be present whilst trying to fit in with an existing shift. I was able to communicate more effectively with my colleagues and develop trust. (Persson et al., 2018) states that enhancing relationships with work colleagues acts as a way to support psychosocial needs for confirmation and belonging.

By becoming more open I was able to talk about my current issues to colleagues on shift as a new recruit and the difficulties I was experiencing. Examples included remembering new laws and legislation whilst trying to remember everything that I already knew and then effectively applying this whilst carrying out my role. Also, conversations around dealing with the general stress that the job brings. By having open and honest conversations massively helped as it provided me with the confidence and relief that my colleagues also experienced the same issues when they first started. They were able to offer help and advice whilst providing the reassurance that it does get easier over time, as speaking from experience. This provided me with the confirmation that I wasn’t overthinking aspects of the job and that it was just normal. It also made me feel more comfortable and provided a sense of belonging that I could ask for help when needed and not to be embarrassed.

As weeks went on, I was learning a lot more about the general organisation culture within the police. It was clear that in some circumstances that the nature of the job can sometimes be too much, causing to colleagues to burnout and require sick leave to help deal with stress and look after their general wellbeing. Government statistics states that as of 31st March 2023, 5,113 officers were on long-term absence across 43 forces in England and Wales. Of this, 2,537 officers were on long-term sick leave which equates to 1.7% of officers in England and Wales (Home Office, 2023).

The Blue Light Wellbeing Framework (BLWF) (Oscar Kilo, 2024) was introduced in 2017 to help support the health and wellbeing of police officers. BLWF helps provide a framework which have been tailored to meet the specialist needs of emergency staff. Organisations will then audit themselves against these independent standards to ensure they are providing the appropriate support to its staff and identify areas for improvement within the force.

By following BLWF, organisations have a duty to ensure line managers and Human resources staff can appropriately provide the help and support that may be required to staff to support their health and wellbeing. The BLWF helps provide understanding, shares good practices and helps develop a consistent approach to incidents of staff difficulties with their wellbeing (Phythian et al., 2021). 

The impact of BLWF is clear to see from the moment you begin your initial training within the police as there were a variety of inputs from guest speakers to induvial lessons around looking after your mental health. There are a range of signposted mental health specialist officers you can contact within the force if you need someone to talk to. Others positive initiatives include wellbeing checks during a 1 to 1 review with your sergeant and getting the help and advice you need. I feel there is now a clear understanding of the complications the role of a police officer can have and that the range of support available to help deal with this is only getting better. However, in some circumstances this is not enough as from my experience a major contributor towards this is staff shortage. Being short staffed on response brings a range of added pressure including attending more calls, find yourself having to work on to write up the jobs you’ve attended and then being left with a growing workload with no time to work on it. I have witnessed this first hand and even though it is a major concern, this is not something that can be addressed instantly. This problem is one that goes above all mental health specialists but has a major impact on the job and wellbeing, causing officers to take sick leave and some officers to leave policing all together. Ultimately, I have experienced by staff being forced to go on sick leave adds even more pressure on those who are left trying to manage the demand.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Whilst carrying out the role of a response officer, I have to make decisions based on the information received whilst also considering the threat, harm and risk at every call I attend. I will be reflecting on how I used the National Decision Model (NDM) which is a reflective tool consisting of 6 elements based around the Police Code of Ethics (College Of Policing, 2013). This helps to ensure all decisions made by officers are in line with Ethical Policing Principles that all police services across the country aim to deliver. I will explain how I used the NDM whilst at a domestic related incident I attended and how I followed this model to help support and justify the actions I took and how it helped to deal with the situation appropriately. I will be using the Gibbs reflective model (The University of Edinburgh, 2020) to help set out my answer whilst explaining each step that was taken, my thoughts whist making the decisions based on the information that was available to me and the reasoning for those decisions to ensure the safety of the victim.

On my way back to the station after attending a call single crewed, I was flagged down by a male, an older female and a young child. I pulled over in the police vehicle as they looked to be in some distress. After engaging with the male, he stated that the female and child he was with were family members. He stated that neither could speak English, but they had just fled from their accommodation after she was beaten by her husband who was an alcoholic. We were positioned just around the corner from the address the female and child lived at so I could see if anyone entered or left the address. 

Immediately I have made use of the NDM by gathering as much information about what has gone on and considered my options. As I was single crewed, I have gone over the air via my radio and called for two extra officers to help deal with the situation whilst having a view of the address the suspect was in in case he tried to leave. I have then called Language Line on my mobile device to communicate with the victim as she could not speak English. By using Language Line a translator was able to talk to the victim in her first language and relay any information back to myself in English. From this I managed to gain a full account of what happened from the victim.

I had also moved onto the next stage of the NDM, by assessing threat, harm and risk from the situation. I asked the female if there was anyone else within the property apart from the male, such as any other children. The female confirmed that it was just the male left in the address. As I had eyes on the address this allowed me to hold off from entering the property until more officers arrived for safety reasons. I also asked the female if the male inside the address had any weapons on himself via Language Line to which the female stated that the male was drinking by himself within the living room. At this moment I have weighed up the threat, harm and risk of the situation and considered that the vulnerable victims were now safe in police care and there were no injuries that required urgent medical attention. I have then contacted Force control room via my radio to see who was linked to the address and if there were any warning markers for the male to consider for officer safety, but there was no record of the male at the address.

I then considered my powers and policies following the NDM, and from the account provided by the victim this accounted to common assault and an arrest was necessary for common assault under section 39 Criminal Justice Act 1988 (Legislation.gov.uk, 2018).

After a few minutes two colleagues had arrived and with the appropriate number of police on scene I have then moved onto the next stage of the NDM which is to identify options and contingencies. I have the clearly explained to my colleagues the circumstances of incident and that the male accused of common assault was still present within the address. I have then stated that following the domestic violence policy within the police, we would be arresting the male for domestic violence common assault and taking positive action (College of Policing, 2018). I have also explained that the male is intoxicated and in the property alone according to victim, but to still engage with caution given the credibility of this information and the fact we knew nothing about the male.

I then moved onto the final stage of the NDM which was to take action. Police have approached the address to which the male matching the description passed by the victim had presented himself at the front door. The male was slightly intoxicated and was not carrying anything. At this point, officers had moved in, placed the male in handcuffs and informed him that he was under arrest for common assault. The male was then cautioned and placed in handcuffs for officer safety (Kyprianides et al., 2020). The male was then searched under section 32 of the Police and criminal evidence act (PNLD, 2021) and transported to police custody.

Further enquiries were then to be conducted regarding the investigation, including further golden hour enquiries (College of Policing, 2013b) which includes house to house and CCTV enquiries to try and obtain any further information from neighbours that may bring further evidence to light. A statement also needed to be obtained in the female’s first language, so a translator needed to be arranged to obtain this. Details of all those involved were taken by police and the female and her child were then accompanied by police whilst they grabbed their belongings from their accommodation and were taken to a family members house to stay at to safeguard the victim and her child. As a form of supplying our victims with the appropriate safeguarding in line with Care Act 2014 (Gov.UK, 2014), the victim was provided with a full safety plan by police which included instructions on how to stay safe and to contact police in an emergency. Given that this incident was a domestic incident, safeguarding the victim/s is essential as they were both vulnerable and are at risk of further violence (Storey, 2017). The appropriate referrals to partner agencies were then completed to support the victim and child and to provide any help that was needed. The appropriate support networks include organisations like women’s aid, refuge, social services and a range of other support networks. We were also able to complete a Domestic Abuse, Stalking, Harassment (DASH) which is something that is offered to victims of domestic abuse. It is a list of questions used to help gain an understanding into the history of the relationship. Based on the number of ‘YES’ answers to the questions asked, the DASH form is used to help grade the level of risk related to the victim from the aggressor and this information is then shared with partner agencies, with the victims’ consent.

On conclusion of how I dealt with the incident I would say that by following the NDM in this situation certainly helped to manage the incident by providing a clear plan of action and structure in regards to decision making in a sudden, fast moving incident. By following the NDM, I was able to gather as much information from the victim as possible to gain a firm understanding of the potential threat, risk and harm involved with the help of language line. From this I was able to identify my next steps following the NDM. The NDM was self-consciously playing a key role in my decision making and by following this I feel I was able to deal with the situation efficiently, resulting in the suspect being arrested safely and the family fleeing domestic violence and getting the appropriate support.

I do not think there is anything I would change if I found myself in a similar situation in the future. Upon reflecting on my actions, there was nothing I missed in terms of gathering an account through the appropriate channels, weighing up possible risk factors to ensure officer safety and then taking the appropriate action to safeguard the victim and the young child. However, I am aware that luckily the male stayed inside the address before other units arrived to back up, and things could have been different if the male did leave the address whilst I was single crewed or if there were no other units close by. Whilst being single crewed is often the case apart from night shifts, I do believe officers should be double crewed at all times to ensure officer safety in what is a very high-risk role in terms of the situations and calls we find ourselves in and the level of risk attached.

I also believe that my experience from attending previous domestic incidents allowed me to take the appropriate actions, particularly on this occasion. Whilst the NDM does provide the clear pathway and information, I believe having experience of dealing with domestic situations is what truly allows an officer to have the confidence and ability to make key decisions. Learning about it in the classroom is one thing, but dealing with the whole concept in a real life fast paced incident signifies the importance of thinking on your feet and having the appropriate knowledge, whilst using the NDM and having the appropriate experience certainly helps with that.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within this essay I will evaluate different theories of team dynamics which contribute to how a team can operate effectively in order to achieve it’s goals. I will also consider factors which can negatively affect a team’s performance and how team dynamics within the police service can result in failing to comply with professional standards requirements and cause possible inter-personal conflict within the team. I will evaluate and consider the different theories, reflecting on the positives and negatives of each theory and how they reflect on modern policing.

There are different theories of how teams can work together to successfully achieve their goals. Tuckmans theory (Last, 2019) is split into five different stages of when a group first meet to when they go separate ways, starting with the forming stage. The forming stage is essentially the first stage whereby members of the team meet each other and a chance to form a good first impression.

The second stage is the storming stage whereby this is where a team will start to identify each other’s strengths and weaknesses, and this helps determine their role within a team. Any conflicts within the team will take place during this stage where boundaries and expectations are challenged.

The third stage moves onto the norming stage, at this point individuals within a team are aware of their roles and moved on from any potential conflict. Some members of the team will often work individually but check in with others to ensure that the team is performing.

Performing is the fourth stage whereby teams have established a sense of belonging and are able to effectively work together. This is the stage where teams work most efficiently, moving quickly and independently through tasks before reaching the adjourning stage where teams or members of the team go their separate ways. 

This theory provides more of a general timeframe and work model which every workplace goes through as new staff join and old staff leave. Although, (Bonebright, 2010) states that this model does not consider what happens when teams fail to achieve success in task performance. The model also does not include the ability for team members to show outstanding performance. With both of these elements left unaccounted for this is certainly a flaw within the model. This could lead to possible conflict, causing the team not to function tidy, fail to achieve its tasks and leave members of the team feeling underappreciated as achievements may not be recognised. This could leave a negative affect on team moral and cause some members to leave.
 
 Other theories such as Belbin team roles (North America, 2023) explain the nine different roles each team member can bring to a team in terms of their characteristics and skills and how they contribute towards effective teamwork. These include the ‘coordinators’, who align the team with their leadership qualities, making sure everyone is focused on the job at hand. 

Then you have the ‘shapers’ who might challenge others within the team. Displaying their ambition and passion by turning ideas into action.

The ‘complete finishers’ keep standards high and have an eye for detail. Making sure each task is completed and thoroughly reviewed.

‘Team workers’ ensure that that everyone feels comfortable and part of the team with their social cohesion. Providing that support to help deal with issues both personal and within the team.

The ‘plants’ of the group are often those who think outside the box, very creative and come up with new ideas to help overcome and obstacles that may occur when dealing with tasks.

‘Resource investigators’ are always eager to explore new possibilities and establishing new contacts and connections with external parties to help benefit the team.

The ‘implementers’ are those who turns the teams’ tasks into individual tasks, providing the team with clear and precise instructions to achieve the main goal.

‘Monitor-evaluators’ within the team have the ability to think critically when making informed decisions. Weighing up both the positives and negatives of each decision.

And finally, there are the ‘specialists’ who are often experts within their own particular field. Bringing the knowledge and experience to help others within the team. Each of the above roles help contribute to a successful team and to meet their targets.

Whilst this particular model highlights the individual qualities of each member, the overall model is one that is fairly difficult to follow. (Rahmani et al., 2021) states that whilst undertaking large infrastructure projects, Belbin’s model was utilised as a general framework to broadly classify identified skills, rather than the 9 individual roles as the model fell outside the range of what was being considered.

Whilst certain aspects of Belbin’s model can certainly be transferred into the police, highlighting each members characteristics within a team and the benefits each member of the team possess, this is certainly more of an individual analysis. Tuckman’s model covers the team’s overall performance in terms of working together to meet its goals which would be much more accurate way of tracking progress in line the force’s objectives, for example attend more calls at a fast rate, higher positive outcomes for certain crimes, etc.

Conflict can occur within a team through a variety of ways, this can include value conflict which is where different personal values and opinions on subjects such as religion or different views on controversial topics can cause a disagreement. Other examples include members of a team who can’t agree on an action plan or a problem-solving strategy to help resolve a situation which could cause a disagreement.  Poor general miscommunication or a misunderstanding may also lead to team conflict (Raypole, 2020).  Other conflict can occur through means of organisational changes, for example a change to an employee’s role within a team that might leave the employee in a role they are not comfortable with.

When conflict occurs within a team, there are ways in which members of the team can take it upon themselves to resolve any possible conflict with another member of the team. One way of squashing any conflict includes avoiding the other member of the team. This way of resolution does not provide an efficient way of dealing with an issue but could be useful if both the relationships importance and goal between both members are low to avoid any further issues. 

Other ways to help resolve team conflict include accommodating the needs or views of other team members even if you do not agree with them yourself. If a team is open, honest and accepting of each other’s views this is a great asset to have where it is ok to disagree, and team members can accept different views and opinions without causing issues within the team.

Another example includes compromising with others where both parties agree to value their friendship more than their goal and agree to accept each other’s differences to protect their relationship. Collaborating is an option often used when someone within the team is struggling and as a way of improving the individual’s performance, they could work together with another member of the team to regain confidence and provide them with the knowledge and skills to carry out their role (Cote, 2023).

When problems occur within a team it could lead to professional standards requirements being tested or even broken by members of the teams. Within the police all officers are expected to adhere to the Code Of Ethics (College of Policing, 2024). When conflict occurs within teams it can lead to certain members to act against the Code Of Ethics. Elements such as authority, respect and courtesy among team members may be broken in heated arguments or confrontation within teams if they are not managed appropriately. Police officers carry out a highly challenging role and are expected to make important decisions under pressure daily. It is not uncommon for an officer to experience stress within their work and this stress can sometimes boil over causing arguments or a divide within a team. 

There are also other ways in which team dynamics can contribute towards other breaches of professional standards. When a team work well, become friends and become more open with one another they are less likely challenge or report any potential improper conduct between each other which may have fallen below the standard or behaviour expected. The team might potentially put their friendships ahead of their responsibility as a police officer to report as such behaviour under the Code Of Ethics. Another example includes potential breaches of confidentiality, for example when a team are on a night out away from work and they are comfortable and open with each other, some members may breach certain confidentiality standards without fully realising, but again would be a breach of the Code Of Ethics as a police officer. This whole culture concept has been referred to as the ‘Blue code’ (Westmarland and Conway, 2020) where officers become loyal to each other by covering up potential breaches of unethical behaviour committed by officers within the force and failing to report this.

In conclusion, the theories of team dynamics as I talked about above, highlight the ways in which teams work and the phases each team will go through as time progresses. They also highlight individual qualities that each member of the team may poses and how these helps contribute to a team working well together by all contributing to achieve the goals set. Whilst parts of Tuckman’s and Belbin’s theories can certainly be applied to modern policing and how teams operate, it’s important to recognise that each theory has its flaws and therefore it would be appropriate to consider both theories whilst also adjusting these to the modern challenges of policing. There are methods and ways in which personal or team conflict can be resolved, and whilst certain theories always take into account the team’s goal and objectives whilst resolving this, it is clear that in some cases this would not be an appropriate tool to use. Line managers, with the support of HR if needed, are trained and equipped with the information to deal with these challenges should they occur.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The National Crime Agency (NCA) defines Police intelligence as “information that has been analysed to assess its relevance and reliability” (National Crime Agency, 2023). This intelligence can be gathered and submitted through many sources. These include use of the Police national computer checks, police national database, covert listening and tracking devices, human intelligent sources including witnesses, suspects and community sources, physical evidence, CCTV, law enforcements partners in the UK and overseas and undercover operations. Trained analysists then review all submitted intelligence, identifying lines of enquiries linked to the intelligence and any information gaps (College of Policing, 2013). Once the information is assessed, it is then graded and can be distributed to the appropriate departments within the police or even abroad to help tackle crime and assist with investigations. These include police, NCA, border force, HM revenue and customs of even to other countries.


By logging intelligence about vehicles, this can be used as a valuable tool for road police by disrupting criminality when actively patrolling. For example, information with regards to suspected vehicles potentially involved the transportation of drugs would provide road police with more powers, allowing them to stop and search the vehicles under section 163 of the Road traffic Act 1988 (legislation.gov.uk, 1988) and section 1 of the police and criminal evidence act 1984 (UK Government, 1984). This information can also be used to monitor suspected vehicles involved in county lines and possible human tracking (College Of Policing, 2014). Different security organisations logging intelligence and working together play a key role in putting together the right information to conduct an operation, targeting these crimes groups whilst in operation.

County lines is where illegal drugs are transported from one place to another, often across different counties and borders, by vulnerable people who are forced into this way of life by organised criminal gangs (National Crime Agency, 2018). Children are often used and sent to a location via public transport as a way of not getting caught due to advancements of roadside technology, such as Automatic Number Plate Reader (ANPR). Other crimes which operate using the road include drug trafficking, which is the selling or delivering of drugs is a crucial pert of the international drug trade (Vale and Kennedy, 2004). Human trafficking, the transport of mainly young females being transported to another country to be exploited as part of the sex trade (Giommoni and Ikwu, 2021), and counterfeit goods.

To make sure information and intelligence was actively being monitored and used efficiently by road police, the Department for Transport issued a review into the findings. The review examines how information and intelligence can be better utilized to target dangerous behaviours and drivers. It also investigates how authorities are able to analyse data and intelligence, and by doing so, are able to identify patterns and trends to which they can actively target for a greater impact by road police (DEPARTMENT FOR TRANSPORT, 2020)

A report issued by Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) investigated several police forces’ use of information and intelligence and how it was applied to Road police. The Metropolitan Police Service, which covers the centre of London, arguably the most covered policing area in the UK in terms of CCTV and police technology, was able to effectively demonstrate a clear use of analysing data which allowed them as a force to make effective decisions in how they sourced their road police resources and tackled crime. The force also had greater access to analytical products through partnerships with Transport for London, providing weekly data allowing them greater opportunities to identify potential crimes and suspects. West Midlands Police were also able to demonstrate a similar analysis, with daily tasking of road units informed by data and ANPR information. However, other police forces across the UK were unable to demonstrate a clear use of information and intelligence purely due to the number of traffic police resources available. Instead, their resources were used to respond to real time crime. Some forces even having to seize road policing patrols early hours in the morning due to lack of resources (Halkon and Muir, 2022).


As resources are clearly identified as being an issue to help tackle crime on UK roads, the police have become more reliant on technology. The use of Automatic Number Plate Reader (ANPR) is an extremely useful tool used to effectively police the roads. Road traffic cameras are set up on all major roads and cities within the UK using the ANPR system and it’s also available on certain police vehicles. ANPR can automatically identify a vehicle via its number plate. By doing so, it is able to compare the number plate against database records whilst also providing its live location, date and time along with direction of travel. ANPR is also used by companies such as garages, car parks and shopping centres which helps provides more reliable information to police (College Of Policing, 2023). This tool helps provide useful information which can support an investigation, identify a crime pattern or provide specific lines of enquiry. Examples of when this tool can provide essential data includes helping to locate lost or stolen vehicles by providing live updates to police of a vehicle’s direction of travel and possible whereabouts. It can also be used to help identify a vehicles movement that was involved in a crime tracking its particular location at a specific time and helping to create a timeline of events. This may assist police when trying to locate possible suspects, potential witnesses, victims or identifying crime patterns (College Of Policing, 2023).

The overall advantages of ANPR include being able to provide the geographical location of a vehicle in real time. It is an easily searchable system used by Police and can be accessed and deployed quickly. It is also a low-cost system and can be used to actively manage a number of vehicles at the same time (College Of Policing, 2023). ANPR cameras submit approximately 60 million ANPR readings to national systems daily and this information can only be accessed by police for legitimate purposes (Police.uk, 2024). This information can also be accessed from dates in the past and provides forces all over the country with large pool of available, easy to access information.

Whilst carrying out a study on the use of ANPR in pilot police force areas, (PA Consulting Group, 2015) states that based off the average results achieved during the pilot period showed that on average each police constable using the ANPR system would achieve greater positive results whilst policing the roads. These include on average arresting over 100 people per year, recovering 11 stolen vehicles, recovering stolen goods to the approximate value of £23,000, seizing drugs to the approximate value of £3,300 and seizing offensive weapons and firearms.

Whilst the ANPR system certainly acts as a deterrent for organised crime groups by operating using the roads, there are situations where the ANPR might not be so efficient. The use of cloned plates on vehicles are often used by criminal gangs when operating on the roads to commit crime. By cloning a vehicle, crime groups can put the number plate of another vehicle onto their own, essentially hiding their identity by using someone else’s plate (Home Office, 2019). This is used when gangs carry out criminal activity, stealing a vehicle and removing its original plates so it is not picked up on ANPR, or to avoid speeding tickets for example.

Other particular disadvantages of ANPR includes weather poor weather/lighting conditions, particularly during the winter months may have an effect on the efficiency of the ANPR system due to its ability to read and identify numberplates in poor conditions. 

In conclusion, the use of information and intelligence play’s a vital part in tackling modern day crime of organised crime groups, drug trafficking, county lines and counterfeit goods. By targeting how these crimes essentially run with the use of transport on roads, intelligence can be logged to help road police identify and track down those suspected of being involved in such crime. However, whilst in certain forces road police can act on new information and intelligence, not every police force has the resources to carry out these active patrols and opportunities can be missed to catch criminals as they operate.
ANPR has proven to be a beneficial tool to help police actively manage their resources. When there is an ongoing incident involving a vehicle and police are actively trying to gain information of its whereabouts, this particular tool provides essential data to assist police in locating the vehicle. The ANPR system is also able to register a number plate and run it through the database immediately, making officers aware of any flags or information for that specific vehicle. This allows police, who’s vehicles are ANPR equipped, to immediately identify a vehicle and provides essential stop search powers to help prevent crime and protect the public. The ANPR system can also be used to monitor potential suspects and provide and timeline of events and direction of travel for information purposes at a low operational cost.

Whilst there are some negatives to the ANPR systems in that if criminals use cloned plates on vehicles, it essentially wipes out the advantages of ANPR, by not providing any information or intelligence and leaving the criminals to carry on. Other disadvantages include bad weather may also affect the cameras’ ability to operate. However, the advantages of the system clearly outweigh the negatives with proven reports stating that the average number of arrests, recovery of stolen vehicles and stolen goods along with seizing drugs, firearms and offensive weapons all increasing on average due to the use of ANPR. This is ultimately an essential bit of technology for road policing that actively supports them in their specific roles.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
1. Improving my knowledge of the Road Traffic Act and being more confident when dealing with incidents that fall under this act.
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

7
	High 
8-10 
	Low 
1-4 

4
	Med 
5-7 
	High 
8-10 
	 My knowledge and experience can and will improve within this area. There are certain opportunities I have identified to help contribute to this:

A Road Policing Specialist Operations (RPSO) attachment. By organising an attachment, I feel this will allow me to gain valuable knowledge and experience when dealing with offences under the Road Traffic Act. By observing first hand a specialist officer carry out their role and also explain certain aspects would be an extremely valuable way of learning.

Doing my blue light course – by completing my blue light course will allow me to be able to activate my blue lights whilst driving a police vehicle. Whilst this does not give me permission to follow a car on a pursuit, it will help in being able to pull drivers over who have committed an offence and issue a Traffic Offence Report (TOR).

Looking at the Road Traffic Act and becoming more aware of Road offences that I am more likely to notice and enforce as a response officer. By doing some personal revision would become valuable as I admit this is an area for individual improvement.


	SKILLS 
 
 Interviewing skills and learning about new interviewing techniques
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7

8
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

6
	 I aim to improve my knowledge of interviewing suspects. Whilst interviewing is something that I am confident in doing, I recognise there is also room for improvement for this skill. I feel that I could gain reasonable knowledge and skills from my colleagues and their experience of interviewing. By watching recordings of good interviewing examples with the permission of my sergeant, I feel I could learn further techniques of encouraging a suspect to answer questions, rather than just letting a suspect go ‘no comment’ throughout. Whilst I understand this sometimes cannot be helped, I would like to explore different techniques available to encourage a suspect to provide an account.

I recently attended a Tier 2 interviewing course that explained different ways of putting evidence towards a suspect, such as a ‘Special warning’ whereby you can present evidence that clearly places the suspect at a scene or proves their knowledge of an offence. If the suspect refuses to answer questions on the evidence, this special warning encourages the suspect to provide an explanation of why this evidence was perhaps located in their possession.

I also feel it would perhaps be very useful to sit in on colleague’s interviews of more complex response crimes to gain a further understanding of different interviewing techniques and challenges you can put forward to a suspect based on their answers throughout an interview. Ways I would be able to experience this would be to go on an attachment to CID to further explore and see the kind of work they carry out within their specific roles.

 Also, the possibility of completing a Tier 3 interviewing course appeals to myself as a way of further expanding my knowledge and understanding within this area. The knowledge I gained from completing my Tier 2 course has been useful and I have carried the techniques I learned into my interviews going forward. These courses help to provide a better use and understanding of the interview process which was extremely valuable to myself and something I look to expand on.


	EXPERIENCE 
 
 Experience of doing case files. Understanding what documents are needed for different cases and the level of detail and information required.
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

7
	High 
8-10 
	Low 
1-4

3
	Med 
5-7 
	High 
8-10 
	 My experience of doing case files is very minimal and something I feel I need to gain more confidence in doing. I appreciate that this is something that will become more common as I progress throughout my policing career, but it’s something that I do not feel comfortable completing alone and will require help and advice from my colleagues whilst completing them at this moment in time.

A few weeks after a I landed on response, I had a days’ worth of classroom training on case files, but at the time I was not sure what any of it meant mainly due to having no experience of completing one. I feel my best way of learning would be to shadow an experienced colleague whilst they complete a case file, gaining an understanding of what sort of information is required in each section whilst taking notes. I would then use these notes to refer on whilst completing case files in the future. The classroom training talked more about each section of a case file and the documents that would be required, rather than the information that needed to be included by officers. 

Now case files are extremely time consuming due to my lack of knowledge and experience. I feel that perhaps another day’s refresher would be extremely useful for myself now I have progressed further into my policing career and would be more likely to identify why certain files require certain documents. The need for knowledge of being able to complete a case file is becoming more popular as my individual crimes progress and when dealing with handovers. I feel with more experience, training and time I will eventually be able to have complete confidence in completing files without the need to rely on my colleagues for help.
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