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Executive Summary

This business plan proposes the establishment of a healthy snacks and lunch business in Birmingham. The business will provide fresh, nutritious and affordable food for customers, who want a convenient alternative to highly processed fast food. The proposed product range will include fresh salads, wholemeal sandwiches and wraps, fruit pots, yoghurt, healthy snack boxes and balanced hot and cold lunches. Vegetarian and other suitable dietary options will also be provided.

The main target customers will be students, office workers, local residents and health-conscious consumers. There is evidence of consumer interest in healthier eating. The Food Standards Agency’s recent food and you 2 research found that 75% of people had made at least one change to their eating habits for health reasons during the previous 12 months.

The business will initially operate as a small independent enterprise. Environmental sustainability will form an important part of the business model. It will aim to minimise food waste, use recyclable or environmentally responsible packaging where, and possible and encourage customers to make sustainable choices. Marketing will focus on social media, promotions, local advertising and partnerships with nearby organisations. The business will require startup funding for equipment, ingredients, marketing, insurance and other initial operating expenses.
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Overview of the Business Idea


The proposed business will provide healthy snacks and freshly prepared lunches in Birmingham. Its purpose is to make healthier food convenient, affordable and attractive to people who may have limited time to prepare meals themselves.

The product range could include wholemeal chicken and salad wraps, soup, fruit pots, yoghurt with fruit, nuts, healthy snack boxes. Customers will be able to choose different meal combinations according to their preferences.

A key selling point will be the combination of health, convenience, affordability and sustainability. Rather than competing only on price with conventional takeaway businesses, the enterprise will differentiate itself by providing clearly presented healthier options and reducing unnecessary packaging.

The purposed legal structure at start-up is a sole trader. This structure is relatively straightforward for a small new enterprise because the owner can maintain direct control over business decisions. However, the owner would also be personally responsible for business debts. If the enterprise grows substantially, changing to a limited company could be considered.

Environmental sustainability and community support

Sustainability will be a part of daily operations rather than treated only as a promotional activity. The business will use recyclable or reuseable packaging where practical, monitor stock carefully and plan food production according to expected demand to reduce waste.
This approach is consistent with government guidance on the food and drink waste hierarchy, which states that preventing food waste should be the priority for organisations dealing with food. Surplus food can then be redistributed or donated where safe and appropriate.
The business can also contribute to the local community by sourcing some products from local suppliers and, as it expands opportunities for Birmingham residents.


Market Research and PESTEL Analysis

Bermingham provides a sizeable potential customer base. According to the 2021Census, Birmingham had approximately 1,145 million residents, an increase of 6.7% from 2011. A large and densely populated urban market creates opportunities for food businesses, although it also means significant competition.

Consumer attitudes provide another opportunity. In the FSA’s 2025 survey, 75% of respondents reported making at least one health-related dietary change in the previous year. Among those making changes, 49% reported eating less processed food, 48% reducing foods and drinks high in sugar and 46% eating more fruit and vegetables. This does not guarantee demand for this particular business, but it supports the case for testing a healthier-food proposition.

PESTEL Analysis

Factor analysis and impact on the business. Political Government policies concerning public health, food standards and environmental sustainability may influence the business. Supporting healthier eating and responsible waste management may create opportunities for the concept. Economic Inflation, ingredient costs, energy costs and household disposable income can affect both the cost of producing meals and customer’s willingness to purchase them. Competitive pricing will therefore be important. 

Social Greater consumer interest in healthier eating can create demand. The FSA evidence of people changing their diet for health reasons supports this opportunity. Technological social media, online ordering, contactless payments and delivery platforms can help a small business communicate with customers and make purchasing more convenient.

Environmental Food waste and packaging are important concerns. Careful stock management and recyclable packaging can reduce environmental impact and strengthen the business’s sustainability proposition. Legally, the enterprise must comply with relevant food hygiene, food safety, allergen, labelling and packaging requitements. Current FSA guidance sets legal requirements that food businesses must follow for packaging and labelling.

The analysis indicates that the business has opportunities arising from healthier eating trends and technology, but it also faces risks from increasing costs, strong competition and regulatory responsibilities. Therefore, controlling costs and maintaining high food-safety standards will be important.

Competitor Analysis

The healthy food market is competitive because customers can purchase lunches from supermarkets, cafes, restaurants, takeaways and food-delivery businesses. The proposed enterprise should therefore avoid competing solely on price. Its differentiation strategy will focus on freshly prepared healthier meals, convenient portions, personalised customer service and environmental responsibility.

Supermarkets may have an advantage in terms of price and product variety, while established cafe may benefit from existing customer loyalty. However, a smaller business can respond more quickly to customer feedback and adapt menus to local preferences. Customer feedback should therefore be collected regularly through short surveys and social media. This will allow the enterprise to identify popular products and remove poorly preforming items, reducing both costs and food waste.

Marketing Communication
The marketing strategy will combine digital promotion and local community marketing. Instagram, Facebook and TikTok can be used to display photographs and short videos of meals, introduce new products and communicate special offers. Visual content is particularly useful for a food enterprise because customers can see the freshness and presentation of products before purchasing.

Introductory offers could include a discounted first orders, meal-and-snack bundles and a loyalty scheme such as receiving a discount after a certain number of purchases. Workplace, gyms, and community organisations where appropriate, word-of-mouth recommendations' will also be encouraged through good customer service and consistent food quality.

Rather than targeting every one in Birmingham, the initial marketing should concentrate on a clearly defined local area. This will keep promotional and delivery costs manageable while allowing the business to establish a loyal customer base before expanding.

Financial Plan

[bookmark: _Int_T9GX0ACd]The business will require approximately £10,000 of start-up funding. For the purpose of this proposal, £4000 could come from the owner’s savings and £6000 could be sought from an investor or suitable business-finance source.

An illustrative start-up budget is: start-up expensive estimated cost.

Food preparation equipment £3,000 initial ingredients and stock £12,00 premises/deposit or kitchen costs £2,000. Packaging £600. Website, branding and marketing £800 insurance/licence/administration £600 contingency and working capital £1,800 total £10,000.

Thes figures are planning assumptions, rather than supplier quotations, and should be confirmed before launching the business. If an average customer spends approximately 
£7 and the enterprise achieves 40 transactions per working day over 22 days, illustrative monthly sales would be: £7x40x22=£6,160 monthly revenue. This figure is not profit. Ingredients costs, wages, rent, utilities, packaging, marketing, insurance, taxes and other operating expenses would have to be deducted. Consequently, the owner should prepare cash flow forecasts and closely monitor food costs before deciding whether the concept is financially sustainable.

Conclusion

The proposed healthy snacks and lunch business responds to consumer interest in convenient and healthier food while incorporating environmental and community considerations. Birmingham provides a large potential market, and current FSA evidence indicates considerable consumer interest in changing eating habits for health reasons.

Nevertheless, the business will operate in a highly competitive market. Its success will depend on maintaining food quality, competitive prices, effective marketing, careful cost control and a clear point of difference. Beginning on a small scale would reduce financial exposure and allow the entrepreneur to test customer demand before investing in expansion.

The combination of healthier products, waste reduction, responsible packaging and potential local employment gives the proposal both a commercial and social dimension, which aligns closely with the investor scenario specified in the assessment brief.
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