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Introduction

Effective team is defined as the group of people having similar set of skills and effective communication so that right information can be sent to the listener as this also helps in retaining the effectiveness of the information (Al et al., 2018).  It is vital to understand the major consideration of the business as they are having the right information to be understand by the individual. This respective report is based on the case study Maria and Pedro, she have called to the Pedro his husband and said I you can get me a chicken and Pedro have listen wrong that I will see you in the kitchen! So this report will analyse the various models of communication and the certain measures by which confusion can be prevented in order to have effective communication. This also leads to have better use of communication models.
Effective communication
I understand verbal communication as a base to all the exchanges of information between at least two people. When I communicate, I do so not only at the level of words, but also through nonverbal elements, such as a smile, body posture, etc. Whether I use verbal communication such words or choose to remain silent in certain situations, I actually convey a message and certain states and emotions.

To send a message I am using verbal language though telling words or non-verbal language using gestures, facial expressions, tone of my voice, speech rhythm, etc. I make use of verbal communication when I use to express myself in relationships with others, in everyday life, in the workplace, in stores, on the phone, etc. By writing I can also express my thoughts by texting, e-mailing, writing letters or reports or post on social media, etc.

I am using much more than just communication through spoken and written words, I am using gestures, facial expressions, walk, body posture, eye contact as non-verbal communication. This part of the communication has a significant impact on the messages sent. I consider that a bigger role is taking by body language, facial expressions, tone of the voice then that words I use to communicate.

Models of communication


Linear model is developed by Shannon & Weaver in 1948 which also describe the communication and belongs to the linear process. As this model describe that how the sender or speaker is transferring a message to a receiver or the listener. It is basically identified that the sender is the source of the message. The message consist of sounds, behaviour and words in the interactions. Then the message itself is the transmitted with the help of channels or the pathway for the effective communication to the receiver who is going to be the recipient of the message. There may be many obstacles in the process of communication such as noise as it refers to any interference in the channels or the distortion of the message. 


As this model is highly influential during the 20th century and with the help of this model, It will be easy to have the basic consideration to the business as they are having the assumption or the communication of the model which is also leading to have better approach (DeFleur, 2014). According to the case study, as the Maria have said to get the chicken and her husband listen that I will in the kitchen. This can be due to various factors and the major reason can be the noise by which Mr. Pedro have listen wrong which is also leasing to have the confusion among them.  


There are various components of this model which enlist its significance and also have the better use of this model which are explained as follows:
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The Shannon-Weaver Model




Source: (Seguin et al., 2020).  
· Sender: this is the person who sends the message after encoding and as per the case study Maria is the sender who send the message to Pedro.
· Encoding: This includes the message of converting into codes compatible with the channel and also understandable for the receiver. For say Pedro is the one who is getting the message.
· Decoding: it is the process of changing the encoded message into understandable language by the Pedro so that they can rightly get the right message that is given by the Pedro.
· Message: It is the general information given by the sender to the receiver and in this case, MARIA said “if you get me the chicken”, to the Pedro.
· Channel: This is the channel through which the message is being sent and Maria uses telephone to send their message to the Pedro.
· Receiver: It is the person who gets the message after decoding which also leads to have better approach further in the communication.
· Noise: this is the disruptions which is being caused in the communication process in the channel and this might be the main reason that Pedro misunderstood the message and do not get the chicken for her wife.
Schramm 1954 


This model has originated in the Shannon-weaver model and this suggest that communication is the two way path with the message continually passing between the sender and the receiver. This is the basis for this model in which the message should be understood between the sender and receiver. This model takes the classic approach in order to explain the flow of communication. Feedback is characteristic to Schramm’s model of communication. 
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Schramm’s Model of Communication





Source: (Al et al., 2018).
           Feedback is basically the response given by the receiver to the sender. And this can be verbal by saying yes or can be non-verbal by a smile. This helps the sender to know if their message was received and understood. This is the ongoing process which focuses on the flow and the feedback (Seguin et al., 2020). With the help of this, Pedro give the feedback to the Maria what Pedro have listen and then the Maria correct him to get the chicken and this is called the two way communication in which the listener is the main consideration by which they can get the message and decode that rightly and understand. In such way the problem could get resolved between Maria and Pedro.

Berlo 1960


The Berlo’s model has four main components that describe the communication process. As mentioned earlier, this is the source, message, channel, and recipient. Each component is influenced by many factors.
It is a process, which is essentially a procedure aimed at achieving specific goals or objectives, the significance of this communication model is put on the reaction or response. Berlo claims there is a personal bond between sender and recipient.
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Source: (Seguin et al., 2020)

Q: Why do you think Pedro misunderstood Maria?


As per this given case study, Pedro works on a building site and the Maria is his wife. One day Maria call Pedro and said when you are coming home, see if you can get me a chicken, but the Pedro listen that when I come home I will see you in the kitchen. In this the confusion is being created as the what the Maria have said is being listen by Pedro as this is leading to have confusion. This are certain barrier to communication related to this case study at these are given below:
· Physical conditions: sometimes, the noise can be the loud and distracted sound by which the listener do not listen the right information (Al et al., 2018). Result is leading to have confusion or understanding different things that is not taught by the speaker. In case of Pedro, as the Maria have said to get the chicken but due to some of the physical conditions and it can be noise, Pedro have got the information that Maria will in the kitchen.
· Filtering: It refers to the particular experiences that how the people view the world and how they communicate and the message see the world through their set of values and experience as the Pedro is returning from their work and expecting their wife to be in the kitchen can be making some sort of dishes which also leads to have wrong information to the receiver or the sender.

Q: How could this have been prevented?


In order to have the effective communication among the individual by which they can rightly understand the point of view of the speaker. In context to the case study of Maria and the Pedro, there are various strategies by which the problem can be prevented and these are explained as follows:


Emphasis rather than remain detached: The sender must understand and show some empathy to the listener by which they can have the better approach in the communication. When the people is showing care for the other person so they better understand the point of other. In context to Pedro and Maria, they must have the direct communication to each other by which they can rightly shows their content in the particular point of time.

Be genuine rather than manipulative: The sender must be the honest in saying the other ways by which they can rightly said the things for having the better consideration in the market. When the individual is acting with integrity then the receiver can show the interest in the communication which is also leading to have better communication among the people (DeFleur, 2014). In context  to the case study, Maria can ensures the better prospective and can rightly send the message by which the receiver can understand them appropriately.

Be flexible towards others: It is the main aspects which is related to things that are conducting in the real world. When the diversity is being established in the real world then it leads to have more innovation and creativity in the daily lives of the individual.

Value of yourself and your own experiences: These are the better consideration for the individual as they are having their own rights and needs by which they can undervaluing oneself and also encourage the ideas of others.
 
Example of poor communication at work
            My manager sent me an email about a task I need to complete within deadline. Message by mistake end up in spam folder and I was not aware I have a deadline to complete an important task. Day has come and my manager was demanding the work he asked. Consequences were serious. My manager was disappointed. He lost an important client because the email I never received. To avoid this situation in the future I think my manager should call me and asking me if I received the message, or to email me later on and ask how is the progress of my work going, so he make sure I know about the task and I am actually doing it.
Conclusion 

From the above report, it is concluded that communication is the medium of passing the message by the sender to the receiver and make them understandable. As per the given case study, Maria had said to get the chicken and her husband listen she will be in the kitchen as these are the rhyming words which also leads to have better impact within the organisation. With the helps of transactional model, this problem can be eliminate by which they can have the establish the two way communication which also helps them to better understand. 
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