




Volvo











Student name: Irina Bejenari 
Student number: 1812797
Lecturer: Dr. Rexon Nting
Module number: LCBB4005
Module name: The Global Business Environment




The Volvo is the best organization which provides the luxuries vehicle facility to its target customers and this company planned to invent the electric vehicle to control the pollution in the environment. The premium car marker creates an electrification car so that company get huge profitability in their future perspective. The company creates the proper internal combustion engine (ICE) for their vehicles so that it is new for the automotive history to become a new chapter. The customers are the main focus for the company and potential customers demand the electrified cars for their use so it is a big task for the chief executive and president of the company to fulfil the requirements of the company. The below essay provides the learning that the company planned to provides the electrified cars to the target customers so that the company effectively attain the objectives.       


The Volvo is the well-known automobile company which already planned for launching the electrified cars in Europe due to heavy demand by the potential customers and the company manufactures the various kind of models to make the innovation in the automotive industry. The organization additionally make the innovation with the goal that nature of the nation gets ad lib and the pollution reduces viably. In this way, the organization created the Volvo xc90 electric vehicle which is dispatches in the security occasion and this model is the electric form that is the battery-controlled irregular. The totally electric vehicle needs the record to improvise the closeout of the organization in the worldwide market of 2025. This is the main battery-driven model in the Swedish brand and turns into the most needed vehicle in the Volvo gatherings.
There are some points which give an impact on the manufacturing of the electric cars and their flexible demands by potential customers which is mention in the below section:
In the words of Adebisi, et. al., 2018, Changing global business environment is frequent in the field of automobiles which is happen due to heavy changes in the globally. The global influences make the impact on the automotive which force the organization to modify the vehicles so that the company should get the proper knowledge of the customer requirements. The competition is also high so it is necessary for the Volvo to understand the market status and get the knowledge of environmental need as well because the company should invent the vehicle that does not harm the environment.         
As per the view of Charron, et. al., 2018, the government of Europe request the automotive companies to invent the pollution-free vehicle in their industry so that the country gets the proper pollution-free vehicle to secure the individual life. The Volvo xc90 electric car is the kind of model which is less noised and pollution-free that is quite similar to the hybrid vehicle that is required by the government of the Europes. This model is helpful for the visually impaired people so that reduce the risk factors on the roads of Europe and also reduce the number of accidents in the year.  
According to the opinion of Pavlínek, 2015, the automotive industry is the best industry for the economy because there is the huge financial amount invested in these vehicles and number of transactions in the purchase and sale is also give impact on the economy of the country. The European union support these types of hybrid cars which is electrically advanced and also secure the environment of Europe.
Since Volvo cars want to implement and build the new electric car and for this, there is a requirement of knowledge and understanding of the theories and techniques. They can build the new car with the use of knowledge obtained from the previous feedbacks and predecessors and hence it is called enhancement of life circle. To gain the knowledge and understanding of the electric car, it is essential to determine the competitive analysis and for this, PESTLE analysis is used. 

Figure 1: PESTLE
P means Political which includes a rise in the organization spending in the emerging market that helps in increasing vehicle sales. 
E means Economical which includes the fluctuating price of the sources and increased focus on manufacture in the new electric car to satisfy the customer’s needs and brings economic growth. 
S means Social that includes traditions, attitude against the specific services and products, societal norms, and demographics, etc. and these factors not only helps Volvo cars to better gain the knowledge and understanding about business but also understand the preferences of customers. 
T means Technology that includes access to the information, innovation in the services provided to the customers, etc. This can change the user experience and it not only helps in managing and meeting the customer’s expectations but also helps in making the innovative ideas to remain in the market (Greer, 2018). 
L means Legal which is an important factor to consider and it includes safety norms, copyright laws, intellectual property. Before start making electric cars, Volvo cars must gain the understating and knowledge of all legal laws. 
E means Environmental that includes customer activism which means customer expects that the car not only follows to the legal norms but also responsible to the stakeholders. 
Porter’s five force model will also help Volvo cars to gain knowledge and understating regarding the new service of making the electric car. This theory not only helps in understating the new product but also in identifying the new areas of opportunities and how to enhance the weakness by avoiding the mistakes. The first force is supplier power includes a number of suppliers, threats of assimilating the onward, and the ability to determine the alternative methods. Second is Buyer power that determines how simple it is for the purchases to drive the amount down and it includes a number of buyers, switching from one to other, buyers’ size, and threats of assimilating the recessive. The third is Competitive rivalry which includes a number of competitors, the loyalty of customers, etc. Several competitors bring similar products that can reduce the attractiveness in the market. Fourth is the Threat of substitution that can help the Volvo cars of understanding how the supplier power and market attractiveness reduced. Last force is the Threat of new entry that includes new entrants and durable barriers such as economies, policies, etc. (Jurevicius, 2013). 
[image: Porter's five forces model. The model shows five forces: entry barries, threat of substitutes, bargaining power of suppliers, bargaining power of buyers, industry rivalry.]
Figure 2: Porter's force
(Source: Jurevicius, 2013)
Thus, Porter’s five forces help the Volvo cars to get the knowledge and understanding of the measures that will bring profits to the Volvo xc90 electric car and will also help to make the effective and efficient decision regarding the making of this new electric car. it will also help in increasing the capacity and hence will build competitive approaches. 





Volvo decided that its every model from 2019 will be based on electricity, not as traditional combustion. It will take its decision due to the customer and future demand. On earth, there is less availability of fuel, and in the future, there will be no fuel. Hence, Volvo took this decision to sustain its market for market; it requires to switch from combustion to electric vehicle. It affects 28 % for transportation. It also changes the pattern of many industries, job, environment and economies. Volvo understands that combustion increases the impurity in air, create a noisy environment. As per the Volvo owner, it will be environment-friendly, and everyone can afford the mobility. Volvo reshapes its automobile according to the electric vehicle. Combustion affects the greenhouse. 
[image: ]
Figure 1: US Greenhouse Gas Emission
Source: Evadoption., 2019

This is a very effective move by the company to transition completely into the electric engine in cars. It is an effective decision for the environment, people and the government. Since people not yet confident towards the electric engine. But it is a move to the change thinking approach of the regular drivers. According to public opinion, it is an unreliable vehicle that can stop at any time. But Volvo approach according to the mind map of people and it will be launched electric which can surely run for a longer period (Theconversation, 2017).
It will be directly competing with Tesla Model 3, but here Volvo overcomes from hydropower cars and the combustion. It not only launched once or twice but now it’s all automobile will be a completely electric vehicle. It assumed that it would be a future need of every driver, so tries to make a platform from now onwards. It will be the riskiest decision, but it will be considered when the public has proper knowledge regarding electric, and they will adapt this will be the future (Volvocars, 2019).
Volvo is well known for its innovation, its new terms and its new policy. It gives surety that in 2025, there will be no availability of nay fuel because the consumption rate continuously increases. The demand for the future is only electric vehicles, and Volvo took the initial step from this innovation. According to my opinion, Volvo will not be faced nay kind of regret due to its innovation. 
The public needs to accept, and it will launch only those automobiles which will surely be running for a longer time in every path most of the competitors will follow to run in same on the same way, but it will always be counted in the account of Volvo. That electric vehicle was a step towards a fresh environment, to protect from the depletion of the ozone layer, to protect living organisms from greenhouse gases etc.
This decision can fulfil the future need of its customer. According to my opinion, it will be reliable and safer for human life and our environment also. Volvo was working on the electric vehicle theory from 1970, and it gathers knowledge on the same. Its first electric was launched in 2010, but it was not appreciable by the public, so it was again returned into the hybrid diesel car in 2012.



With the series of the changes in the prevailing in the market environment, the authorities of Volvo is making a series of the changes in the work operation concerning the launch of the new products. This will as such assist in the better attainment of the command on the factors of the innovations and creativity. However, to embark positive and suitable outcome that the management of the concerned company focuses on the application and deployment of the various tools and techniques that can assist in the attainment of the better command on the new launch aspects. 
However, the company concern can face a series of challenges in this respect that can thereby lead to many barriers (Cuotto, 2016). As such the company can focus on the following tools and techniques that can assist in the effective management of the activities: 
Formulation of the strategies to bring enhancement
The authority concern for the launch of the new product that is Volvo xc90 must focus on the use of such tools that can ensure some new parameters in relation or comparison to the traditional product (Leclercq-Vandelannoitte, 2015). This requires that proper and effective testing is done by the company before launching to have all the pros and cons associated with the product that can thereby assist in the better decision making concerning the launching of the product.
Analyzing the various parameters of the competitors
It is also necessary that the authorities of the Volvo focus on the keen and suitable understanding of the parameters of the competitors to evaluate and analyze their policies. This will assist in better decision-making concerning deal with the working of the competitors.
The setting of the benchmarking
Further provided, the company is also required to make suitable standards against which actual performance can be measured (Cuotto, 2016). This will assist in the making of suitable changes as per the requirement. As such suitable standards can be formed leading to better command supervision.
In case of the intense level of competition, it has been observed that the suitable strategies must be formulated to deal with the diverse sets of the situations. Further provided, various factors of the internal and external environment also can be managed with the aid of the concerned tools and techniques (Leclercq-Vandelannoitte, 2015).  
However, it is recommended that the authorities of Volvo must ensure effective analysis and evaluation of the various tools to gain the positive and negative aspects associated with each aspect (Slowik and Kamakaté, 2017). This will, as a result, assist in better decision making with respect the current and prospects. This will also assist in the company concern in the attainment of the capturing of the better share in the market.


The company make the long-run changes in the vehicles so that the company get their future goals which are set for the year 2025. The Volvo launches the Volvo xc90 model which is hybrid in an effective way that handling the current situation of the international economy and makes the changes in the demand of the customers (Jaisinghani, et. al., 2018). 
The Volvo is right now giving its administrations in the different nations and the organization get a positive reaction adequately. The association get higher gainfulness in the expert zone which rouses the Chief official of the organization to develop the jolted autos to advance the organization in the focused edge. The organization ought to give the best possible preparing to their representatives to build the degree of polished skill and achieve the targets of the organization successfully.
There are main points which need to understand by the Volvo Company such as Microeconomic and Macroeconomic foundation:
The microeconomic foundation is based on the learning that the company take the decision according to the allocation of scarce resources and build their interaction with each firm (Tsai, 2015).  
The macroeconomic foundation is related to deal with the structure, performance and behaviour of the economy that need to be handling by the professional practice of the Volvo Company in the automotive industry.  

 



It is concluded from the above essay that the company need to understand the need of the customers so that it is easy for the company to attain its goals. The above section based on the learning of the research information which based on the ranges of source that provides the evidence to make focus on each aspect which identifies the sources of knowledge. The essay provides the learning of the subject that explain the concepts, techniques and methods to improvise the quality of the service and also fulfil the desire of accomplishment of objectives. This gives the study of analysis portion that builds the argument on the data which give impact on the environmental analysis on the automotive industry.
On the other hand, this gave the learning of practical application which is helpful to build a practice to invent the innovation in the services to attain the objectives effectively. In the end, the easy also provides the learning of skills which need to implement in the professional practice to improvise the manufacturing of the electronics cars.
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