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[bookmark: _Toc46079962]Introduction.
This report will be a reflection about the experiences from creating a business plan and doing future research and learning about different areas of the plumbing business. The report will include how the student found this new learning and creating also what they will try and improve and how they can have a successful business.
[bookmark: _Toc46079963]
Reflection. 
[bookmark: _Toc46079964]How I felt when asked to create a business plan.
When I first started to create my business plan, I was not very confident because I have never created this before. I knew what business I wanted to do because I was already in this business and working for a company. I am a plumbing apprentice and always want to start my own company, I have knowledge in this field because I also went to college for two years before becoming an apprentice. I felt that I can give excellent customer service, and this will be my main goal because the job is already my passion and I have lots of knowledge about it. The only area I did not know about was how to create a business plan. I found it difficult to do a financial forecast because this is not something I have done before only when I was self-employed, but I usually predict my future income based on my previous year’s income. To help me create a plan of how much I will get each month I based it on the lowest rates and used that to increase the income each month. Anything that I make more of will be extra profit, but I based my increase on an average of a few other plumbers I work with and how they started off, this will increase when I advertise more and through word of mouth. My aim was that I need to make enough money per month to cover start-up costs within a couple of months and pay my household bills.
[bookmark: _Toc46079965]What did I do first?
First, I decided to look on google about what a business plan looks like and I logged onto my university site to help me. There were areas on Moodle to help start a business plan, I looked at this information to give me an idea of how I can start and what I need to include. My tutor also gave us information about how to present our business plan and useful information to include inside, our class also have a group where the other students ask questions which sometimes helps the rest of us and also reminders that helped me to include in my business plan. I made sure I wrote lots of notes about the things I needed to research to try and make sure I do not forget. I also wrote some notes down so I will not feel anxious about this plan and because I work, I did not want to become stressed.
[bookmark: _Toc46079966]What did I research?
I started my research further my looking at examples of other business plans to help about how I can present mine, I also started to look online about competitors like other plumbing companies in the area. I looked to see if they are easy to reach, how they market their business and what services do they offer. I looked to see if I can find out any feedback online from their services and how people felt about their work. I asked my friends and family to give me verbal feedback from their experiences because I wanted to use this to make sure I can improve my services in future so I can offer the best for my customers.
I also had to find out the best prices to charge my customers because I do not want to over price because I feel that if I offer a good price and good service then I can have returning customers. I looked online to see what other people charge this way I decided to have reasonable competitive rates for my company.  The skill that I learn was researching about marketing and why this is important. There is lots of ways to promote your business instantly I learned that you can pay a small fee and promote your business to reach people instantly on any social media platform, this will ask what areas I would like to target and then this helps people hear about my company instantly.
[bookmark: _Toc46079967]How I used time management?
I tried my best to use my time and plan what I would like to research, because I was working evenings and it was hard because my children were doing home schooling in the day time using the laptop so we had to take it in turn. I sometimes used my phone to do my marketing research and get other ideas and then I made time on the weekends to write my business plan, I tried to finish it one week before the due date in case I didn’t understand something I was able to ask my tutor for help.
[bookmark: _Toc46079968]What I could do better next time?
I found that sometime I did not do enough research because there was areas in my business plan that I should have paid more attention to, including my risk assessment and how I can identify hazards I understand the way but I did not mention it in much detail which I should have. I also felt that I could have created a better logo for my business plan, but I did not think that this was as important because I can change or improve this if I need to but my business will be called Tans Plumbing.
[bookmark: _Toc46079969]The feedback model will help once the business has started to improve the business.
Once I start the business, I could use the feedback model to help me understand the best way to improve my services by getting feedback, I think I can improve my business this way. I was also able to reflect on how I can improve my communication with the customers regularly during and before the service. 
[bookmark: _Toc46079970]Gibbs reflection model and how this helps?
Gibbs has a reflective review model which is what is done after completing a task or doing something and then seeing the pros and cons of what has been done. You can look at how you can improve areas after doing the reflective review and see what changes you can make to improve your services. This also analyses the emotions and feelings during and after doing the task, think of a conclusion and create an action plan to do to help the business do better next time. 
“Gibbs' Reflective Cycle was developed by Graham Gibbs in 1988 to give structure to learning from experiences.  It offers a framework for examining experiences, and given its cyclic nature lends itself particularly well to repeated experiences, allowing you to learn and plan from things that either went well or didn’t go well. It covers 6 stages:
· Description of the experience
· Feelings and thoughts about the experience
· Evaluation of the experience, both good and bad
· Analysis to make sense of the situation
· Conclusion about what you learned and what you could have done differently
· Action plan for how you would deal with similar situations in the future, or general changes you might find appropriate.” (Edinburgh, 2019)

[image: A circular diagram showing the 6 stages of Gibbs' Reflective cycle](Edinburgh, 2019)
[bookmark: _Toc46079971]Kolb’s learning cycle model.
[image: Kolb's Learning Cycle · University of Puget Sound] (Sound, 2020)


Concrete experience is when someone has done something and has experience from it for example from doing a project or a job.
Reflective observation is when you try and understand from the experience that has taken place and your understanding from this. You can write down the experience to make sure you do not forget what has happened. You can also create learning log to help with this.
Abstract conceptualisation this helps the person think of new ways or ideas from what has happened in their experience and what they have learned. 
Active Experimentation this is the stage the person learns from the experiences and then applies their new ideas to do better and then will see what happens to see if it is a good decision or not. 
[bookmark: _Toc46079972]Conclusion.
I enjoyed finding out more information about plumbing business because this is already what I would like to do in future, so I was able to learn lots of new information about my business. I learnt that I need to do a lot of marketing to be able to promote my business and for people to recognise my company. I also learned that I should take out insurance in case any service I do may cause a problem in future and I can cover myself and my company. I enjoyed asking friends and family about their experience as this made me become more determined to provide a better service in future. I learned that it is good to have a good competitive price list, so people are clear on their charges and what to expect. From the reflection I now understand that it is good to reflect after each service or ask for feedback to help improve my business and this will create a good reputation for my company. The communication cycle is also a way that will help learn to communicate better with customers and ask for feedback.
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