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Project Title
How Staff Shortages Influence Nurses' Well-Being and the Quality of Patient Care in UK Hospitals
 Aim
The aim of this study is to examine how staff shortages affect nurses' well-being and the quality of patient care in UK hospitals, and to identify strategies to improve workforce sustainability and patient outcomes.
 Objectives
· Define staff shortages, nurses' well-being, and patient care quality within UK hospital settings.
· Examine the causes and prevalence of staff shortages in UK hospitals.
· Analyse the impact of staff shortages on nurses' well-being, including stress, burnout, workload, and job satisfaction.
· Evaluate how staff shortages affect patient care quality, including patient safety, patient satisfaction, and continuity of care.
· Identify gaps in existing literature relating to staff shortages, nurses' well-being, and patient care quality.
· Provide evidence-based recommendations to improve staffing levels, nurse well-being, and patient care outcomes.
Background/Rationale
Staff shortages remain a significant challenge within UK hospitals and can have serious implications for both nurses and patients. The NHS is currently experiencing workforce pressures, with approximately 121,000 full-time equivalent vacancies and only 26% of staff reporting that there are enough staff at their organisation (Mallorie, 2024). As a result, nurses often face increased workloads, stress, fatigue, and burnout, which can negatively affect their well-being and job satisfaction (Chang et al., 2025).
Evidence suggests that inadequate staffing levels can also compromise patient care quality. Skills for Health (2024) highlights that low staffing levels are associated with increased clinical risks, delays in care, and reduced continuity of care. Furthermore, Griffiths et al. (2019) found that lower registered nurse staffing levels were linked to an increased risk of patient mortality in UK hospitals. Although previous studies have examined staffing levels and patient outcomes, limited research has explored the combined impact of staff shortages on both nurses' well-being and patient care quality. Therefore, this study aims to investigate these relationships and identify recommendations for improvement.
 Methods
This study will use a secondary research approach, analysing peer-reviewed articles, NHS reports, workforce statistics, and government publications, using databases such as PubMed and CINAHL.
Inclusion criteria focus on UK studies from the past 10 years on staff shortages, nurse well-being, and the quality of patient care in hospitals. Exclusion criteria will remove non-academic sources, unrelated studies, and studies outside the timeframe unless they are highly relevant.
A thematic literature review will identify key themes. Ethical approval is not needed, but all sources will be cited in Harvard style to ensure academic integrity.
Resources
PubMed, Google Scholar, and CINAHL were used for research, while Microsoft Word was used for documentation, with support from the University Library and supervisor guidance.






Timescale
	Week
	Task

	1–2
	Finalise topic and research question

	3–5
	Conduct a literature search

	6–7
	Complete research proposal

	8–10
	Write Introduction

	11–14 
	 Back ground 

	15–17
	  Academic poster

	18–21
	 Write Findings and Analysis

	22–24
	 Write Conclusion and Recommendations

	25–27
	 Final editing and submission




Self-Reflection
Overall, this reflection provides an opportunity for the researcher to enhance critical thinking, literature review skills, and academic writing throughout the process. Using Gibbs' Reflective Cycle (1988), the researcher has identified strengths and potential challenges in their study of how staff shortages impact nurses' well-being and patient care quality in UK hospitals. Their strong organisational and time-management skills are expected to aid in completing the project on time.

Challenges may include reviewing extensive literature and maintaining objectivity. To address this, the researcher plans to employ a structured literature search strategy and critically evaluate sources for reliability.

Overall, this reflection provides an opportunity for the researcher to enhance critical thinking, literature review skills, and academic writing throughout the process.




References
Chang, H.-Y., Lin, Y.-A., Yu, W.-P., Wu, H.-H., Liao, G.-Y., Rudman, A. and Teng, C.-I. (2025). Impact of Nurses’ Peak Workload and Time Pressure on Work Exhaustion and Turnover Intention. Journal of Nursing Management, 2025(1). doi:https://doi.org/10.1155/jonm/2311721.
Gibbs, G. (1988) Learning by Doing: A Guide to Teaching and Learning Methods. Oxford: Oxford Polytechnic.
Griffiths, P., Ball, J., Drennan, J., Dall'Ora, C., Jones, J. and Maruotti, A. (2019) Nurse staffing levels, missed vital signs and mortality in hospitals: retrospective longitudinal observational study. Health Services and Delivery Research, 7(49), pp. 1–116.
Mallorie, S. (2024) Staff shortages: what's behind the headlines? The King's Fund. Available at: https://www.kingsfund.org.uk/insight-and-analysis/blogs/staff-shortages-behind-headlines (Accessed: 7 June 2026).
Skills for Health (2024) Staffing levels and patient safety. Available at: https://www.skillsforhealth.org.uk/article/staffing-levels-and-patient-safety/ (Accessed: 7 June 2026).


