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Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Understanding the Police Officer role
· Modern Professional Police Officer
· Strategic Role of the College of Policing
· Communication Skills
· Social Media
· Leadership and Team Working
· Leadership style
· Flexibility and Leadership Strategy
· Coaching
· Mentoring
· Professional and Organisational goals
· Assessment

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count). 
 
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
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https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
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Advice and support about the completion of this workbook was provided by university staff as part of your initial training day and further help and advice is available on Moodle.  

Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.
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· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 
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If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 
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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Policing has been characterised as a public service with a notion of independence, shielded from control by the federal, state, and local governments as an independent servant of the law. However, it was said the central government's influence over local priorities and performance had increased, which has caused a rift between the public and the police. This has been connected to government target setting, micromanagement, and bureaucracy (Home Office, 2010).
Additionally, there has been a push to increase accountability, efficacy, and efficiency across the board for the whole public sector, including, of course, policing. 
The process of criminal investigation is coming under more scrutiny as a result of increased media coverage, speculative reporting, and discussion of illegal activity and it’s impact on the community.

In order to re-establish the relationship with the public, the Police Reform and Social Responsibility Act 2011 was created, eliminating targets and allowing the general public a direct say in how their particular neighbourhoods should be policed.
The bill brought about changes by replacing police authorities with elected police and crime commissioners who are responsible for establishing local crime and anti-social behaviour priorities through creating a strategic plan with their local communities.  
As per Section 77 of the Police Reform and Social Responsibility Act 2011, the Strategic Policing Requirement, or "SPR," was first published in July 2012. The Strategic Policing Requirement is a document the Home Secretary has worked closely with policing and their partners to ensure tackling of threat efficiently. In order to support chief constables and Police and Crime Commissioners (PCCs) in balancing local and national priorities, it concentrates on those areas where the government is accountable for making sure that there are adequate resources, assets and people with the rights skills are all in place to address major and multinational threats (Home Office, 2012). This act highlighted issues and emphasised the need for modernised, standardised, and a more professional level of service in the policing sector and, naturally, in the public sphere. It also reiterated professionalism as essential to attaining the government's primary policing goals, including enhanced criminal justice system satisfaction, increased detection, and more effective prosecutions.  

The government, the criminal justice system, and the media continually assess how well the police perform in the field of investigations and they are under constant scrutiny and criticism. It has been said and widely acknowledged that the overall professionalism of the investigation response within police forces urgently needs to be improved, especially when it comes for more serious and complex crimes and cases such as rape investigations, to improve the likelihood of a successful prosecution (Horvath, Tong, & Williams, 2011). 

Because of this it was felt that the police force needed to go into being more of a ‘professional body’ which is how College of Policing was brought about. 
College of Policing was first founded in 2012 when The Home Secretary announced the formation of a new policing professional organisation to help put the right structures, powers and skills in place to re-gain the support of the public again. This was announced in the then coalition government in their consultation report, ‘Policing in the 21st century sought opinions on the future of policing’. This outlined recommendations for changing policing in order to improve crime-fighting efficiency and increase police accountability to the communities they serve (Home Office, 2015). They wanted to focus on improving the link between communities and the police as this is the foundation to policing by consent which will secure and maintain the respect and approval between the two. 

The Home Office established College of Policing with assistance from Police Federation, the Police Superintendents' Association of England and Wales, National Police Chiefs' Council and UNISON. It became a professional body for everyone working across policing and although works with the home office, works independently (College of Policing , 2022).
To guarantee uniformity among all of the police forces in England and Wales, the College of Policing establishes and creates standards for professional development which include codes of practise and rules. They also have the authority to establish requirements for the police service's education within training, professional growth and development, as well as skills and qualifications. (Police Federation, 2022)

Upon creation, College of Policing has contributed to significant changes which has been in establishing objectives and goals for the police force so that the greatest levels of professionalism can be delivered to their communities and the public.  Setting standards and creating policing policy and advice are two of the five key responsibilities that are within the responsibility of the College of Policing. They have established a to guide policing practises and how the police and their partners approach crime reduction, support the professional development of police officers and staff and will support the police, other law enforcement agencies and those involved in crime reduction to work together acting in the public interest (Home Office, 2015). This was the plan behind the governments and college of policing vision in strengthening the professionalism of the police. The College of Policing has launched it's own five-year plan to become a professional organisation for all officers in England and Wales. The strategy outlines what the College hopes to do over the following five years in terms of improving standards, establishing an evidence foundation, and assisting individuals involved in police forces with their professional growth, learning and development. As they had already set guidelines on how police officers should act and behave in their profession, they wanted to further develop this by announcing plans for officers and staff to gain official recognition for their skills and experience and would now be a graduate profession. This decision was made due to the nature of police work changing with increasingly more complex and complicated tasks they need to carry out and so they feel there is a need for the officers to be recognised and show that the job is now more of a profession, rather than just a job anyone is able to do. 

This also forms part of the Police Vision 2025 of attracting and retaining a workforce of ‘confident professionals’ who will be able to operate confidently when dealing with all types of situations which  new officers will be exposed to and said to ‘better prepare’ them on how to respond to crimes (National Police Chiefs' Council, 2015).

The "Policing Vision 2025" set out by the National Police Chiefs Council (NPCC) and the Association of Police and Crime Commissioners (APCC) lays out a vision of radical change for the entire policing system. It states, “The communities we serve are increasingly diverse and complex, necessitating a more sophisticated response to the challenges we face now and in the future. If we are to meet our communities’ needs, the service must continue to adapt to the modern policing environment”, (National Police Chiefs' Council, 2015). Its mission is to employ digital technology far more effectively, collaborate with other agencies and organisations to prevent crime, and serve the public with services that are both efficient and cost-effective. Policing Vision 2025 outlines the direction of policing until this time and will influence decisions on how police forces allocate their resources to ensure public safety. Their top five areas for reform and are currently prioritising are; Multi-agency teams that pool funding and resources will handle problems collectively rather than alone by integrating with health, education, social services, and community projects to act early to resolve the issues that lead to crime and anti-social behaviour; Specialist capabilities, like armed policing, surveillance and major investigations, will be delivered through a network; Police officers will be trained and equipped to respond to the dramatic rise in criminals taking advantage of the internet. The processes for sharing evidence will become completely digital saving significant resources and the public will have the option of contacting the police and reporting crime quickly and easily online; The College of Policing will work with forces to give our workforce the skills and powers they need to meet these challenging requirements.
The necessity for PCCs to hold all levels of law enforcement accountable and responsive to the public is fundamental to the Vision. 
Association of Police and Crime Commissioners Chair Vera Baird QC said, “Police and Crime Commissioners are focused on ensuring that transformational change in policing is delivered, with local policing and accountability to the public very much at the core. (Baird, 2016)

The Professional Body's objective is to develop the body of knowledge, moral and ethical values, standards of conduct and improve the leadership qualities, and professional standards which is said to be needed by police officials and officers in England and Wales so they can combat crime more successfully.
This is why the policing profession has changed over the years. Not only is it through this, it is also through modernisation as various creations of crimes and how best to prevent them have seen the challenges within the police force. Since the beginning of my career, I have seen myself grow in professionalism. There are attributes, attitudes and behaviours necessary to become a police officer which is seen in the Code of Ethics and which the College of Policing promote in order to do the job effectively (College of Policing, 2014), however seeing how my role has changed from being a new probationer to a experienced officer after being in the role for 3 years, has seen me being able to expand and develop on my key skills such as communicating more effectively, increasing my overall resilience and diplomacy which has seen me effectively managing the challenges in policing. 
As training and development has, and will continue, throughout my policing career.
This has been through gaining experience on attending incidents and learning from my peers and my mistakes and actions. I believe that the skills and qualifications needed to become a better investigator and a better police officer is through the experience of working the role and learning from peers and in the form of doing things, rather than being given a professionalised degree. I agree that officers are now more than ever having to be more equipped to be able to deal with the more complex and serious investigations and crimes, but I believe that is down to the training given by police forces and their organisations. 
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Relevant areas of the National Policing Curriculum:  
Communication Skills, Social Media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER: 

Social media platforms on the internet can be a strong and effective resource that can be used for many purposes, especially for police agencies and other agencies as it is a way for departments to work together and inform their communities on a larger scale (Sachdeva, 2016). The nature of today’s modern society means that the nature of crimes have changed (Braga, 2008) and the use of internet and technology can greatly assist in the detection of crimes, investigation of crimes, gathering of information and intelligence, as well as communicating with the community for forces to update them on local crime or information, or to seek assistance from the public (V. Sabapathi, J. Selvin Paul Peter, 2023)
The assistance from communities through these channels can be especially beneficial in the search of missing persons or obtaining witnesses in relation to offences and crimes as information can be gathered and obtained quickly reaching a vast amount of people. 

The use of social media and the expansion of the internet has forced a transformation in modern policing and the way communication and engagement with communities are now being done. There are a number of benefits such as increasing collaborative working with partner agencies and the public, enhancing investigative capabilities due to Improved information sharing and assisting in identifying crime. Police departments have used publicly accessible digital platforms to interact with the public, enhance enforcement, and craft their public image, they also enable citizens to uncover, discuss, and mobilise around perceived injustice (Walsh & O'Connor, 2019)
With the use of digital policing, people will find it simpler to get in touch with the police from anywhere in the country and the police will be able to transfer all digitally stored information to the criminal court system. This will enable the use of digital intelligence and evidence to be gathered more effectively which will speed up and help to assist in investigations.
Sometimes the police are more likely to receive information from this rather than through face-to-face engagement due to the anonymity that can be chosen by that person. People are also able to report crimes and incidents which they may deem not ‘important’ or ‘urgent’ enough to advise the police over the phone but any information no matter how small can sometimes be the missing part to an investigation or provide intelligence that can help prevent criminality from reoccurring. 

An upsurge in internet crimes is being observed as technology continues to develop and evolve. The way that crime has been perpetrated and investigated has changed along with technology. In a recent incident, A person who was involved in a hate crime against their perceived gender was brought to police attention after they had been live streaming whilst in a local hairdresser and a comment was made from the hairdressers assuming the identity of the person involved. As this was being streamed on social media with live viewers watching, people were angered and upset with the persons comments and how they were being treated that they reported It to the police. The role of social media in this case identified a crime taking place and it also aided in the investigation of bringing the perpetrator to justice as the video was available for police to view and it provided the full evidence needed instead of only relying on statements and an allegation. It resulted in the person being dealt with an out of court disposal and an apology letter given to the victim in this instance. After officers spoke to the victim, they initially said they would not have reported it to the police as they didn’t feel it was relevant enough to warrant a police report, however they were glad people had got involved and had reported it as they stated that they were bothered by the comments. This shows the power of social media and how it can be used as a good thing. 

Police forces across the country are regular users of social media now more than ever as a way of informing and engaging with the community, as well as promoting policy initiatives. The main platforms used by South Wales Police is Facebook and Twitter where they will post good news stories of where South Wales Police have been proactive in apprehending criminals and keeping people safe, as well as promoting departments within the force of what they have been up to such as police raids on properties, vehicles, as well as people where there is known intel for criminality. They will also utilise social media to help locate missing persons, locate suspects for offences through tip-offs or using cell site analysis, appeal for information regarding offences of traffic offences such as requests for dashcams and appeals for witnesses to crimes or offences. 

The use of social media for missing person appeals is a significant one as there are a number of benefits and risks with the use of this technology. 
The National Police Chief’s Council (NPCC) in 2021 gave advice on the publicity in missing person cases after there was a significant debate surrounding whether first name only appeals should be used due to the issues surrounding the full impact on the individual when their full details can be shared online for the public to see and have access to which can influence the individuals future. The NPCC have taken a neutral stance and would approach each case a ‘no surnames’ a default approach unless there are necessary considerations to be made based on the circumstances of the missing person case and there are feelings that the full name must be used. They stated that as missing person appeals will have photographs of the individual and sightings are often generated because of this, full names are not always necessary to be included. South Wales Police have decided to take the same approach but instead of taking a ‘neutral stand’, would favour heavily for first name only appeals unless there are extenuating circumstances, and the risks outweigh the negativity of waving that anonymity (National Police Chiefs' Council, 2021). This has now force policy on using social media pages and must be adhered to when conducting media releases for missing persons. 

When missing person appeals are being distributed on social media for media releases to the public, the Nation Police Chiefs Council learnt through information from non-profit organisations that work with missing people and some renowned academics that there was mounting evidence that showed the increased attention given to missing people could sometimes have a negative impact on their mental health as well as future relationships and employment prospects due to the social media footprint left behind after the appeal. Portsmouth University had published a report ‘Once missing never forgotten’, and this led to members of these organisations and groups to argue for only first name appeals to only be used and believed that they would just be as effective and would not have the disadvantages of having the social media footprint left behind which can often be difficult to remove (Drivsholm. M , Moralis. D, Shalev Greene. K, Woolnough. P, 2017) This is, however, sometimes challenging to achieve when there is a national media interest in the missing individual, as there was with Madeleine McCann and Shannon Matthews. First name appeals are a realistic and preferred method in low profile situations because these frequently start to be publicised locally. South Wales Police stated they would not make any recommendations on this, would stay impartial, and would encourage weighing the benefits and drawbacks of first name appeals. Despite the risks of this, missing person appeals are still the best tool to use as it can be distributed world wide to the public and once potential sightings have been done, the police are able to follow these leads wherever they are and hopefully locate the missing person to check on their welfare. 

There are also other negatives that come with the use of digital services and the use of social media from police organisations. I have spoken about how social media can improve relations with the public due to creating a base for communications in an open channel which encourages communities and police to work together, however in an article by Karen Bullock published through Cambridge University, it talks about the police use of Social Media and how it is transforming or normalising communications. It goes on to explain that just because police forces are utilising social media into their police communications with the public, it doesn’t mean that this is going to change the organisational and cultural changes that are needed to improve police and community engagement (Bullock, 2017) This is saying that just because the police forces are keeping up to date in the modern era by also going online, this isn’t going to fix all of the other problems that have caused lack of engagement and loss of relationship between the police and the public. 

There is also a risk that as anyone can post anything online without worrying about the consequences, it can encourage behaviour that is not socially acceptable and introduce more crims relating to online hate crimes, stalking and harassment, as well as online scams and fraudulent behaviour. The anonymity nature of the internet can foster alarming, inflammatory and offensive behaviour and can cause incidents to develop faster and reach further than it could if it was done in person rather than online. 

Police have urged people to use their mobile phones, computers, cameras, and other devices to record and report crimes which include planned crimes. When effectively implemented and used professionally, even by common citizens, It could result in a marked decline in crime rates all over the world. It is clear that the use of social media is something that everyone will need to learn to get on board with and get used to the idea that this will be the main way of connection. However everyone must understand the risks and negatives it can also bring and police forces shouldn’t heavily rely on it and think this is the only way to engage and communicate with the public. There needs to be a balance of modern policing but also old school policing where police are more involved with their communities through in person contact. 
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

At every level of policing, leadership is critical both a trait and a style of thinking.
Effectiveness and leadership are closely related concepts. Leaders are required to perform well and be able to influence others to do the same. Different strategies and tactics, often known as leadership styles, must be used to be effective in a wide range of circumstances (Bans-Akutey, 2021).
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

Intro - 200

Main - 1600

Conclusion - 200
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