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Introduction
The report presents my reflective views after the completion of a housing construction project at New Ham in the UK. Using the famous reflective model of Gibbs' I have gone a long way to elaborate on my working experience throughout the project as well as discussing my learnings from the project. It has revealed a broad description of how I have enjoyed my journey of the project from beginning to end. Each of the steps of the reflective model by following their areas of negotiation has finely described my analysis, findings, and involvement with the project. It is very important here to mention that critical analysis is also developed through progressing with the report as it focuses on the stakeholders' consultation to overcome complex situations as well as the smooth progression of the project due to the proper utilisation of community engagement practice which have been effective to make the project successful. My feelings to be involved with such community engagement have been exuberantly expressed here. Besides, the discussion also continues with the impact of social media platforms for executing the project through community engagement. The necessary areas of modifications and planning for promoting more sustainable business practices are negotiated here properly through a valid action plan.
[bookmark: _35cokh3yoo8t]Gibbs’ Reflective Model
Reflective writing provides a valuable document of learning from different experiences as well as designing plans for the future to get improved by taking proper initiatives through highlighting the areas of improvement (Aneeis Hashim et al. 2023). In this process, the next working projects are improved by catering to better results. Introduced by Gibbs in 1998, Gibbs' reflective model helps the learners or practitioners to learn from their past learning or working experiences and develop a plan by noticing their areas of development. Gibbs' reflective structure has six stages which help learners to evaluate their experiences properly and systematically with a logical progression of description. In this present report, Gibbs' reflective process has played a significant role to assess the experience of the project as well as provide a greater insight to make further improvements through the process of reflection (Ed, 2023).
[bookmark: _cz1zrpjvanl8]Description
Working with this especially meaningful and purposeful housing project I have gained experience in a wide range of areas. From its beginning to end the project has given me scope to increase my knowledge and skill regarding the project and develop a profound sense of community engagement process. It was a housing project held at New Ham in the UK to provide a diverse range of people benefits to get housing advantages at affordable costs that can give them a pure mixture of achieving aesthetic beauty with the proper amalgamation of people of different cultural backgrounds. No doubt, it had the potential to foster cross-cultural values among the people by being respectful to each other (Architecture, 2023). I have developed a great lesson during the progress of the project which was made with clear aims and objectives. It was an unforgettable journey of my life to deal with a variety of stakeholders for conducting and accomplishing the project from its inception to the final stage. I have come across practically a broader sense of community engagement. Development of community is a strategic method which deploys the community members effectively to develop the state of community members or particular groups of people from diverse racial or communal backgrounds by giving them greater values of living or surviving (Psu, 2023). It is very important to mention from my side that social media took a leading role to give the project positive momentum by improving the conditions of homeless people in the UK.
[bookmark: _le037qhxesyw]Feelings
From the very beginning, I felt very much fortunate to be involved in such a project which had been connected to the development of some homeless and helpless community members. Before the project, I never worked with such a project of community development. So, I was seriously excited to know about the entire process of the project and become a valuable member of the assignment. My seniors and colleagues paid me due respect and the true value of collaborative venture was instilled in me from the beginning of the project which made me spirited to give my best from my side to accomplish my task as well as execute the whole project. It was my dream from my childhood to contribute to society with my capability. The project made a golden opportunity for me to fulfil the dream and consequently, I became very much elated being engaged with my operations and I enjoyed it to my heart's content. Senior managers guided me well on which process I should follow to accomplish my task within the stipulated time frame by engaging the community members effectively. Though I made some errors, no doubt, I felt prosperous to be directed by my seniors as it could improve my professionalism and employability skills to prosper in my life. Finally, I was appreciated also by my team members for providing some necessary suggestions on this housing construction project.
[bookmark: _4rtiuwn1d6gf]Evaluation
I have to move with my experiences to draw a good evaluation of it. Though the project was being looked after by efficient and knowledgeable architects and construction managers, it was very challenging part for them to go ahead with the project due to the arbitrary issues regarding time and space (Newham, 2023). Urgent consultation and communication were arranged among the stakeholders to take immediate decisions on the progression of the project. As I was also an important member of the project, I became a part of the entire discussion from which I have also developed my knowledge on how to handle a critical situation. On the other hand, the outcome of the discussion brought a solution by involving the local community members in the project without discriminating against them and it resulted positively in the completion of the project. I observed how the inclusive engagement process fostered a positive spirit among the community members to contribute their best effort by extending their helping hands to the project members. I came across their active participation and hearty cooperation in their daily tasks as well as their endeavour to give the project an overall success. An acceleration in the working environment of the project was nourished effectively which also gave us a pure excitement to finish the project successfully.
[bookmark: _fem12md8u9l4]Analysis
Based on authentic statistical data, the plan of the project was introduced to mitigate the insecurities of lives. So, a good systematic approach was undertaken by the leaders of the project to provide relief to the helpless people of London who used the streets for their sleeping (Cordell, 2021). A systematic approach in business is highly characterised by the transparency of the stakeholders and a collaborative value to work. This approach improves the entire working process by using effective technologies (Williams, 2019). In this case, I have witnessed how the leaders and managers of the project have collected data to understand the practical situation of the shelterless people of London and also come across how transparency is maintained among the stakeholders by giving a positive value to each other. I must include in this context the effectiveness of technology and social media platforms to ameliorate the working progress by giving increased value to the entire project. For the successful progression of the marketing campaigns of the project social media played a vital role to access a variety of important and relevant information by which, I seem, the managers had been very benefited. In this way, the database of buyers was properly gathered and fostered by efficient managers. The project developers could also achieve meaningful insight to get an idea of the market situation overseas.
[bookmark: _zg231b4xw4q1]Conclusion
Continuing for almost three years the project provided me with a deep lesson on serious project work on community development. It has helped me to get introduced to a variety of community members directly with their own learning capacity, talent, creativity and dedication to work. It was very much inspiring and enjoyable for me to work with them by sharing values among ourselves. Though the higher officials, leaders, and managers indeed planned and designed the project, the community members are inseparable parts of the project and they are highly eligible to get high appreciation. In my own opinion, they were the heart of this project and without them, the project can never be successful properly. In that situation, I came to a significant conclusion that the real development of a society depends on the collaborative performance of the people regardless of community, race, religion etc. This practice can successfully improve society. I got proof of my belief that the people from the so-called upper class and higher posts can not bring change for society and the nation single-handedly. I have also understood that following the safety measures and flexible working conditions must be a strategic tool to make the members engage with the project effectively. Undoubtedly it was a successful project yet the result of the project could be better if a spacious place was arranged for them to celebrate their rituals or festivals.
[bookmark: _i39z3zfcl54j]Action plan
The project housing construction on McGrath Road not only provided me with a good lesson and experience in community development operations but also allowed me to witness the post-project actions. With serious attention, the project focused on the upliftment of the condition of the homeless people of London. The management team of the project has tried their best effort to accomplish the project and at the same time, they have also a clear action plan to provide more advantages to the shelterless people. The prolific management team of the project has considered putting up a swimming pool for the residents as it can provide them with a real form of enjoyment by enhancing their health consciousness. The community members will also be benefitted as the management will plan for constructing the spaces which will be used for celebrating various programmes and festivals. Despite this, there are serious plans for securing ethical business practices in respect of the environment and community development. They will focus on the reduction of carbon emissions to make their project successful. Besides, the inclusion and diversity practice will be promoted more to conduct the community engagement programme (Slessor, 2019).
[bookmark: _r3ex3371uaea]Conclusion
The central focus of the report is to provide my reflective discussion on the executed housing project for the development of special community members. The entire discussion of the report presents a summary of my experiences being involved in that community engagement and development programme. The progression of my experiences has taken a clear reflective structure to elaborate on the details of my experiences which also caters for a discussion critically. Following the gradual steps of Gibbs' cycle, my discussion highlights the description part at first where the main event is referred to with a fine analysis of the community engagement process. In the next part the spontaneous confession of my feelings to become a part of this project is delivered here very honestly. In the evaluation part, a critical analysis has been made to demonstrate the situations which were a mixture of both the challenging conditions and the progressive turn of the project which came to be possible for the huge contribution of the community members. This part shows how the active participation of the stakeholders, effective communication and consultation made a positive impact to bring a dynamic progression of the project work. My reflection also stresses the effectiveness of the social media platforms in conducting the project properly as well as connecting the stakeholders for making a strong network among themselves to execute the project with its desired objectives. The conclusion part depicts what I have learned from the entire project being attached to the community members directly. The final part designs a blueprint of the action plan by which the management authority's focus areas are known here with a greater concentration on their proposed ethical practice to organise such a project connected to community development. The areas of their consideration belong to the welfare of the community and environment.
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