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Change is a constant phenomenon that must be implemented in the organization in order to thrive successfully in today’s dynamic business environment (Roy and et.al, 2023). Change is inevitable in nature and the only way to successfully implement change is to understand the need of changes and implementing it successfully within the organization. The aim of the report is to have a detailed understanding of change management to be implemented in the organization and various other attributes associated with. The organization chosen for the completion of the report is Walmart and the change to be implemented is related with the introduction of technological advancement in the organization. The company has contributed significantly in automated fulfilment centers to adapt technological changes (Singu and Kolla, 2022). The key rational for opting Walmart is because the organization has made a successful use of technological advancements during the pandemic period that has resulted in higher profitability. The report basically includes three sections; the first section discusses with the overview of the organization including external factors that acted as a change driver to successfully implement the changes. Section two of the report includes a critical evaluation of the change management models including Lewin's Change Management Model, Nudge Theory and ADKAR Change Management Model. The third section includes a change management plan including the leadership styles that would be suitable for implementing strategic changes. 










[bookmark: _RefHeading___Toc111545780][bookmark: _Toc2]MAIN BODY
[bookmark: _Toc4]Critical evaluation of the adopted change management process

Walmart is multinational retail brand that operates a chain of grocery stores, discount department stores, grocery stores and hypermarkets (Neebe, 2020). The organization was founded in the 1962 by Sam Walton and Bud Walton. The organization is known for its wide ranging of products including bakery, electronics, toys, apparel, home furnishings dairy products and other items. 
The company has a strong history of implementing changes within the organization and it is because of the positive outlook of the company that changes have been implemented successfully since ages. 
The point-of-sale (POS) system was introduced in Walmart by a way of replacing the archaic cash registers. Walmart was an early adopted of universal product codes at the checkout counters that helps in keeping a track of the inventories and recording of sales as well. The company has also completed its Walmart Satellite Network that links all its units to the home office by data, voice and videos (Walmart Inc. Annual Report, 2020). The company has been very keen in accepting the changes and working accordingly in order to grab better opportunities available in the market.  

External factors that acted as a change driver
There have been several factors in the external environment that has empowered Walmart company to adapt changes in one of the effective manners. The change management of automated fulfilment centers has achieved huge popularity and success post the pandemic period wherein there were serious restrictions on movement and interactions.
Post the global pandemic, wherein there was a work from home environment across the world, it has been observed that technology is one of such advanced option that not only allows individuals to sit back at home doing the routine operations but also provides the customers with number of advanced and automated features as well (Liu and et.al, 2020).
 	The change of automation refrains human effort to perform the basic tasks which in turn was the best measure during pandemic period as it does not involve physical involvement of human while picking or packaging. Following is a detailed discussion on the external factors including PESTLE analysis:

Political factor- Post the pandemic period, government of UK have made certain relaxation in the business environment to provide an opportunity to companies and business organization to sustain in the adverse situations and came back with utmost zeal. After the drastic impact of Covid-19 pandemic, government of the country has introduced certain liberal policies including subsidiaries that has empowered Walmart company to introduce the changes of automation within the organization to facilitate customers with advanced and automated features such as shelf scanning robots. 
Economic factors- These factors include inflation, interest rates, employment opportunities and various other factors as well. After the pandemic of Covid-19, there were number of employees who were laid off from their respective jobs. On the other hand, the change of automation after the global pandemic has created several job opportunities for individuals to work with the change of automation. The change of technology in Walmart company has contributed significantly in the economy by providing number of employment opportunities after the global pandemic.  
Social factors- These factors include changes in the tastes and preferences of the customers related to a certain product line or features in the existing products. It has been observed that post the pandemic period, there has been a transformation in habitual behavior of people who have been shifted from the traditional to advanced options. Post the pandemic, there is an emerging trend of automation in the technology and customers are delighted with the self-checkout and other advanced options which has triggered Walmart to adapt the change. 
Technological factors- The advancement of technology has increased at a rapid pace after the global pandemic due to the emerging need of advanced technology to perform the routine operations. Companies and business organization were looking forward to adopting technological innovations to strive successfully in the competing business environment. Considering the trend of technology, this external factor has been a driver of change to implement number of advancements including robots assisting in picking up the orders, sorting and packaging, automatic cleaning, shelf scanning and several others.
Environment factor- Considering the degrading condition of environment, this factor includes sustainable practices that makes a good cause in the environment (Rustia and et.al, 2020). The adoption of automation is essential in today’s dynamic business environment. Digital technology has changed the number of games for the global businesses and presently, the business environment has become more complex as companies are moving towards creativity and innovation to increase the substantial performance. 
Legal factors- During the global pandemic, there has been number of laws and regulations introduced by the government to prevent movement of people from one place to another. There were restrictions on the movement of people which created a need for work from home and other changes in business organizations as well. For example, the change of automation was required to prohibit the physical movement of people while shopping. Therefore, the automation technology came up with robots to perform the tasks of packaging, processing and others as well. 

Leadership styles
Changes in an organization can take many forms that can be either significant, organizational-wide or even an isolated initiative where the impact of change is not that significant. Irrespective of the magnitude of change, employees in the organization fear and resists towards the changes. There is always a negative feeling among the employees associated with change which requires a thoughtful leadership. 
Following are the leadership styles opted by Walmart to manage the change:
Walmart company adopted autocratic leadership style that emphasis’s on command and control (Hogg, 2021). Although, this style of leadership is not appreciated by the employees of the organization but, to embrace the changes, employees need to understand the reason and its impact. The autocratic style of leadership involves a one-way communication which has guided the employees of Walmart company with the new roles and responsibilities to be undertaken. 
There is no doubt in the fact that Laissez-faire style of leadership is one of the best management approaches (Diebig and Bormann, 2020). Walmart company have adopted this style of leadership to effectively communicate with the employees by giving them due rights to participate actively in the significant decision-making processes. In order to implement changes in the organization it is important to create a bond and communicate the employees with reasons for implementing changes in the organization and the result as well. While implementing changes, employees needs a leader who is readily available to answer questions and providing necessary guidance at all time. 



Impact of organizational culture
The organizational culture of Walmart company is rich and diverse that majorly emphasizes on providing the customers with best of products and services (Isensee and et.al, 2020). Organizational culture of Walmart company takes a due care of its workforce by implementing the necessary changes as per the current prevailing demand in the market. The organization culture of Walmart company was severely impacted while implementing the change of automation as employees were resisting due to fear of trying something. With effective leadership, the organizational culture of the company was transformed and post the pandemic period, employees were eager to implement new changes in the company. 

Area of improvement
The implementation of change in Walmart company has been quite a challenging task due to resistance of employees. There are certain specific areas that could have been improved in order to successfully implement changes. Training is one of the aspects that provides the employees with an understanding of why implementing change in an organization is necessary and guides the employees at every stage to implement the change in one of the effective manners (Maity, 2019). In context of Walmart, the company could have spent more to provide a thorough guidance to the workforce.
	Organisation culture is one of the areas that is presently complex in Walmart company post the pandemic period as employees has been resistant towards such changes. Organisation culture is one of such area that needs to change due to current complexity and ambiguity in the business environment. Culture of an organisation is one of the important areas that needs to be worked in order to make sure that employees have a keen interest to implement the current changes and readily agrees to it. Considering the context of future, it is important for Walmart company to make certain changes in its organisation culture that results in one of the best ways empowering employees to understand the need of change and implementing it successfully. In addition to this, the organisation also needs to change its leadership style as per the current prevailing trend in the business environment. 
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3 Model of Change Management 
The change models are the tool to guide people through change resistance and ensure effective implementation of change. There are a various types of change management models which helps to navigate the changes that are difficult for the organization to adopt (Akbar, and et.al, 2019.). This helps the organization and its employees it addresses an accept the change, in order to gain maximum ROI for the implemented changes. Effective implementation of change is an important aspect as it helps in solidifying the change and new implemented change.
There are various numbers of organizational change management models, some of which can be applied to large-scale organization, changes that are applied organization-wide, or small-scale organization. 

Lewin's Change Management Model 
The model was developed by Kurt Lewin, who broke down the model of change management into three-phases.
Unfreeze 
This is the very first stage, in which the organization and its workforce is prepared about the upcoming change in the organization. The leaders who manage the change in the organization must prepare plan for the improvement and plan on how to prepare the employees at the organization for the change (Cone, and Unni, 2020). At this stage communication between the management and workforce plays an essential role to ensure the team members have knowledge of all the change and expectation. 
Change 
Once the planning is completed, change is implemented here. Here, it is important for the change management leaders to maintain continuous flow of information, data and feedbacks to ensure that the workforce is comfortable with the change. In this step, if the change is technological the employees must be trained properly. 
Refreeze 
the last stage, here, the team members have completed with the transition face, and moving towards the stabilization. At this stage it is important for the leaders to reward and give recognition to the most effective employees. Moreover, if in any case the change management leaders are unable to manage transition process while implementation of change, the employees may go back to previous behavior. 

Nudge Theory 
Nudge theory was founded by Richard H. Thaler an Cass R. Sunstein. this theory states that behavior, decision, and opinion of people can be influenced by any small change if present in front of them in a certain way (Kim, and Hyun, 2021). This is a method to “nudge” people in the direction of change and achieving a particular outcome. This theory helps the employees to analyses and understand the need for change in the organization. Nudge theory has seven steps, 
define change to the employees, 
consideration of workforce point of view, 
provide employees with best of options, 
present change as a choice to the employees, 
analyses feedback from workforce, 
limit options for employees, 
create short term goals for employees to comfortable during transition. 
The main aspect of this theory that makes it the most chosen theory is that it makes the employee feel valued by understanding their needs and taking their feedback. This method of change management has the goal to include all the members of workforce in the procedure starting from analyzing the requirement of change to getting sustainable with the change. 

ADKAR Change Management Model 
this change management model was introduced by Jeffrey Hiatt. This models mainly focuses on the people who are essential for the implementation of change in the organization, i.e., the employees (Wong, and et.al, 2019). By putting the main focus on satisfaction and comfortable transition for the employees, this model states that, the resistance to change barrier will be limited and speed up the implementation. ADKAR stands for – 
Awareness – this step is where the need for change in organization is realized and awareness is spread among the team members. 
Desire – the workforce may be resistant to accept he change, so the change management leader increases the desire among employee to join in for change. 
Knowledge – training and workshops are provided by the organization to be effective in accepting the change. 
Ability – here, the employees showcase their abilities on how they have adopted skills and behavior towards the change. 
Reinforcement – this step is implemented to make sure that the change is sustained in the organization. 
This model provides most value to the workforce and their comfort while the implementation of change. This model of change gives confidence to the employees that they need to accept the change and effectively get through the transition process. 

Suitable Change Management Model for Walmart 
Walmart is one of the world's biggest retail store, introduced in 1962 by Sam Walton. The store has a very wide rage in its product portfolio, the company is a departmental store which offers services of grocery store and hypermarkets. The organizational structure of company is hierarchical, including, CEO – executives – executive vice-president – senior vice-president, vice-president, department heads – department vice teams. Since, the management of organization is hierarchical and the company has many employees, the most suitable change management model for Walmart is Lewin's three stage Model of Change – change management model (Lohmann, and zur Muehlen, 2019). 
Walmart has seen a variety of change in the recent past due to the changes in retail industry. For Walmart to be sustainable in competition within the constantly changing environment, the company needs to have an effective change management. The major shift in the retail industry that has affected Walmart directly is the growing of e-commerce, another change is the shift is behavior and preferences of the consumers. Shifting towards the e-commerce and digital platforms is one main challenge that the organization had to face. As the main competitors were Amazon and other online stores, which disrupted the physical stores of the Walmart. The demands of consumers now are more convenient and personalized services.
The Lewin's three-stage Model of Change model stated that the driving forces of change motivates the employees and their behavior towards the acceptance of change and effective implementation of it as well. Application of Lewin's three-stage Model of Change management in Walmart is as follows: 
Unfreeze – this is the first step in which the change management leader analyses the change and prepare plan for the organization to effectively implement it. In this stage, it is important for the management to clearly communicate the change and prepare the team members to support the change.  Walmart analyzed the change that is required, first development of an e-commerce website to have a competitive edge in the market, and the other challenge is the shift in needs and wants of the consumers, which are more personalized services and convenience. Walmart has to communicate these required changes to the employees as it will clearly lay down the expectations from the employees’ implementation of change and also it will give them the time to get comfortable with the changing environment of the organization. Additionally, the planning will help the organization to take initiative towards the up skilling of the employees. 
Change – once the employees are aware of the change that is going to take place and the planning is completed, the implementation of change takes place. This stage, the change management leaders must apply agile approach which helps the organization to implement the change easily and quickly. The organization management must maintain a sustainable flow of data and information to the employees so that they are supported and directed to move towards a direction. Walmart implemented the change by investing in the e-commerce website of the company which included the providing personalized services and home delivery to the customers. In addition to this, Walmart installed self-checkout machines technologies to enhance in-store customer experiences. The organization has recognized the importance of sustainability in organization as consumers are more incline towards the company who are environmentally responsible, so, Walmart has taken initiative to reduce waste and promote sustainable practices to attract more customers.
Refreeze – this is the process where the employees have moved beyond the transition process and towards the acceptance of change. In this stage, it is important for the organization to reward and provide recognition to the employees who have adopted the change effectively and quickly, as this will increase the confidence of employees and make them feel valued. In addition to this, the change management leaders have to regularly take feedback from the employees to improve implementation of change. The organization must provide training and support to employees for making change process easier. Walmart has gained success in implementing the change due to two major factors which are, strong leadership by the management and employee's accepting the change with a positive attitude. 
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Change management Plan 
The change management model that is suitable for the organization is Lewin's three-stage Model plan. According to this model, change management plan is as follows:
Freeze – In this stage, Walmart will first analyses the change that is required to be adopted in order to increase the profitability and competitive edge. The organization will plan for the implementation of identified change and create awareness among the workforce of organization. Walmart will have to create a sense of urgency for employees to understand quickly importance of change. Company will have to communicate the information about change and its implementation plan (Franklin, 2021). 
Change – at this stage, the plan has been prepared and communicated clearly. Now, Walmart will have to implement the change, such as, the change identified was development of an e-commerce website. Hence, the company will start the functions required to do so. Additionally, the company will keep on providing the information and data for the development of change. Walmart will hire digital marketers or well-designer to develop a website and market it in the industry. Also, Walmart will have to create short-term goals for employees to keep them motivate towards implementation of change. 
Refreeze – here, organization refreezes the changed functions and behavior of employees. At this stage, Walmart will have to rewards employees who have adopted the change in an agile manner to increase their motivation. The company will have to take feedback from the members of workforce to enhance their strategies, if required. The successful implementation of change depends on the satisfaction of employees; therefore, Walmart will make sure that the workforce is motivated and effective in sustaining the change that will be implemented. However, if the employees are backing up from accepting the change at this stage, it is possible that they will revert to the previous behavior. For this situation, Walmart will have to create a stronger and influential reason for employees to function towards successful implementation of change. 

Leadership Approach 
For the implementation of change in an organization most suitable leadership approach is the participative leadership, i.e., democratic. This style of leadership will make implementation of change easy and effective, in this approach team members are an effective part of decision-making process and after process as well. This type of leadership offers opportunity to employees to have a meaningful say in the decision-making process and this will guide the organization if their workforce is ready for the implementation of change. Contribution from the employees will make them more incline towards accepting the change and effectively working towards its success. In this leadership style the final decision is of the upper level management but the ideas and feedbacks from the employees are carefully considered. Democratic leadership approach will help the organization in successful implementation of change as it will cater to the value need of employees, as it ill makes employees feel valued and appreciated. This will increase employee engagement and motivation to accept and adopt change quickly and easily. In addition to this, the democratic leader must be willing to listen to problems and confusion faced by the employees in order to improve the change strategies (Simmons, and Yawson, 2022). 
The identified change will require participative or democratic approach of leadership as the change is to launch an e-commerce website, in this case, it is important to understand if the employees are ready and skilled to work on the technology. Additionally, it is important to analyses if the employees are inclined towards providing the best possible personalized services to customers. All the change can be effectively implemented if employee have the right to come forward with their ideas (Caillier, 2020).


Procedure to implement change strategy
Change is uncertain and inevitable in nature that must be adapted in order to flourish in the dynamic business environment (Cadez, Czerny and Letmathe, 2019). There is a detailed and procedural step to implement change management strategy in one of the effective ways that assist the organization in successfully implementing the changes in the organization. Following is a procedure:
Identifying change and impact assessment- To begin with the process of change, the first step is to identify the necessary change while making sure that it aligns with the organizational objectives. Once the goal has been identified, the next step is to conduct an impact assessment in order to evaluate how changes will affect the organization. 
Developing a plan- Once the changes have been examined, the next step is to create a well-formulated plan including the measures to achieve the necessary changes and ways to measure it. In context of Walmart, the company has created a plan that discusses with the necessary measures to implement technological changes such as process of automation, self-checkout counters, and others as well. The plan includes roles and responsibilities of the employees to be performed for introducing technological advancements.
Communicate and provide reasons- It is important to communicate the employees with the need for changes so that there is a clarity with the changes to be introduced. It is important for the employees of the organization to be well versed with the reasons for implementing changes as it provides a clarity and motivates the employees to accept the changes effectively. Employees must be clearly communicated with the actual reasons for implementing changes. It has been observed that when employees have a clear understanding of all the factors associated with change, it becomes comparatively easier to implement the changes without resisting it. 
Seek employee feedback- Once the reasons of accepting and implementing the changes have been communicated the next step is to seek feedback from the employees. Workforce of the company must be provided with an opportunity to provide genuine opinion so that changes can be made accordingly. Changes makes some of the employees nervous and anxious and therefore, allowing employees to raise their concerns makes them be valued in the organization. Encouraging employees to express their opinions also helps in clearing misunderstandings. 
Launch change- Effective changes taken place in stages which makes sure that employees are frustrated in adapting the changes. This step is related with preparing a road map that gives a detailed description of the changes to be introduced. Active measures must be taken such as training of employees, acquisitions of equipment, installing software and several other aspects. Creating a specific deadline is also one of the important measures that assists in successful implementation of change. This step is also elated with creating a small assessment of the change by including few of the employees and assessing the progress of change. 
Monitoring- This stage takes place when the change has been implemented. As the change has been implemented in the organization, it is important to monitor the process as well in order to ensure that all the employees follow a proper implementation procedure. There must be a frequent process of monitoring to a keep a close check on the errors.
Evaluating change- This stage is related with working in a collaboration with the team or employees in order to measure the success of implementation. If the results are not as per the estimated goals then, there is a need of making certain specific changes in the existing process. In context of Walmart company, the company has kept a gauge on the efficiency in the operational functions that was now performed with automation technology. 

Impact 
It has been identified that implementing changes in the organization puts a significant impact on the culture of the organization. In the initial stage of introducing changes, the organizational culture was anxious as employees were nervous to accept the changes. Considering this aspect, training sessions were conducted to guide the employees. While implementing the change of automation in Walmart company, there was a positive outlook in the organizational culture as employees were highly interested in learning new aspects that were provided through training sessions. Employees were excited to work with the advanced technology which enhances their potential capabilities to learn and grow. After some time, the organizational was positively impacted as employees were delighted to experience the advancement of technology that has simplified the routine course of operations. 
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In conclusion, in the workplace of today, change is unavoidable. Most organisations are currently going through significant change in order to maintain a competitive edge. This change includes changes to their strategy, structures, systems, boundaries, and, of course, expectations for their managers and employees. Because of this, any modern firm needs to be ready to keep up with the fast-paced corporate climate. Effective change management necessitates structuring it so that employees' varied expectations are moved from a current state to an expected future state by giving them the freedom to accept change in their current working environment. These procedures have demonstrated that the leadership in change management must specify how the change will suit the company's goal and vision while also indicating how these efforts can match the company's responsibilities. Employees' perspectives and ways of thinking will shift when change management and leadership objectives are conceived at the highest levels of the organisation. In order to demonstrate a strong commitment to the company's changes, it is crucial that the top management leadership both supports and actively participates in the changes, or else the staff members may grow resistant to them. Sometimes this leads to equilibrium in implementing changes within the organisation because to employee discontent and the presence of cultural misfits, which goes against the main objectives of the business. Furthermore, Walmart faces ongoing pressure to alter its organisational structure as a result of advancements in technology, shifts in the political landscape, and competition-related losses in market share.
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There have been various challenges to the Walmart company's business model overhaul. This model typically places strict restrictions on price increases for corporate products because of concern that competitors may steal its market. Therefore, the Walmart Company should produce a return on equity that is equivalent to please Wall Street and other investors in this regard. The company's profits have increased due to its global expansion and its efforts to obtain goods and services at the lowest possible cost, even if it means working in hazardous conditions to increase profits. 
Furthermore, it is advised that the company's change management executives have a strong stake in the company's stock, particularly if the supply chain plays a big role in operations. It has also been advised that the company's shareholders provide pressure to the business to make sure it follows its code of conduct, cultivates a positive reputation, and experiences sustainable growth. 
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