Task 3
From the following three scenarios you can choose one to create a Work Breakdown Structure (WBS) and Critical path mapping. Each one is realistic and has clear deliverables.
1) Plan and deliver a one-day “Introduction to IoT” workshop for 60 students.
Success criteria: 60 registrations, smooth agenda delivery, feedback score ≥4/5, final report submitted within 1 week
2) Design and build a smart temperature + humidity monitoring system for a room, with an LCD display and phone dashboard.
Core functions:
· Read sensor 
· Display values on LCD/OLED
· Send data via Wi-Fi/Bluetooth to a phone/app or cloud dashboard
· Set high/low threshold alerts (buzzer/LED + notification)
3) Project: Plan and conduct a one-day academic conference on “AI in Higher Education” for 150 participants at a university.
Format: Keynote + 2 parallel paper sessions + panel discussion + lunch + networking
Success criteria: ≥150 registrations, smooth agenda delivery, feedback score ≥4/5, final report submitted within 1 week
