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Human  resource  Planning  is  crucial  to  an  organizations  survival.  A  critical  HR  planing  activity  is  succession  planning  reflecting  on  the  current  challenges  of  the  NHS,  critically  discuss  the  following,


(1)  What  are  important  issues  to  consider  in  estimating  the  internal  and  external  supply  of  human  resources,  focusing  primarily  on  the  shortage  of  nurses ?

(2)  Using  available  information  from  newspapers,  the  NHS  website,  and  other  government  websites,  conduct  a  position  analysis  for  doctors  working  in  the  NHS ?
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After  the  Second  World  War  in  1945,  discussions  regarding  government  funded  hospital  services  in  Britain  started.  In  1946,  The  National  Health  Act  was  passed,  and  in  1948,  a  new  labour  government  led  by  Clement  Attlee  ( British  Prime  Minister,  1945 - 1951) “ pictured  above  right”  improves  public  sector  and  services,  creating  Britains  National  Health  Services  (NHS).

The  NHS  Act  was  effective,  starting  5th  July  1948  according  to  HM  Governments  article,  “The  History  and  Development  of  the  UK  NHS,  1948 - 1999”  providing  a  health  care  service  for  England  and  Wales.  Funding  for  the  NHS  in  England,  is  via  the  Department  of  Health  and  Social  Cares  budget.  Research  and  Studies  indicate  the  NHS  spending  in  2022 / 2023  was  £181.6 billion.  Majority  of  this  huge  amount  (94.6%)  was  on  daily  items  eg  its  employees  salary,  and  medicines.
The  NHS,  since  its  establishment  in  1948,  has  been  of  great  importance  for  research,  presenting  its  findings  for  clinical  practice.  The  cost  of  such  a  massive  research  were  also  founded  within  the  health  services  expenditure.  Most  of  the  NHS  Research  and  Development  (R&D)  occurred  in  relatively  small  units  of  teaching  academies.

In  England  NHS  employees  are  employed  locally,  however  national  terms  and  conditions  also  apply.  These  terms,  were  firstly  discussed  then  agreed  upon  primarily  regarding  dispute  settlement.  In  most  cases,  this  also  involves  right  of  appeal  against  certain  local  decisions  to  the  Secretary  of  State  for  Health  UK  Government.  At  present  in  the  UK,  research  also  indicates  the  NHS  is  Britains  largest  employer. 


(1)  Important  issues  to  consider,  in  regards  to  internal  and  external  supply  of  human  resources  focusing  on  nurses  shortage. 

The  National  Health  Services,  (NHS)  since  its  lunch  in  1948  has  been  of  immence  benefit,  and  help  to  the  British  people  including  being  the  largest  employer  in  the  United  Kingdom.  At  present,  the  NHS  has  around  2.01  million  staff  as  research  and  studies  indicates  in  2023 / 2024.
                                                                                             (NHS longtermplan.nhs.uk)

However,  despite  the  success  of  the  NHS  in  the  United  Kingdom,  it  has  also  faced  several  challenges  such  as  the  (1)  out-break  of  covid-19  in  early  2020  in  the  UK.  (2)  Serious  shortage  of  its  staff,  such  as  Consultants,  doctors,  nurses,  including  careers  according  to  the  department  of  healths  news  releases.  2019 / 2020  ending,  (3)  Insuffient  Funding,  despite  the  funding  of  the  NHS  by  the  department  of  Health  and  social  cares  budget,  The  NHS  was  in  about  £13.3  billion  of  outstanding  debt,  primarily  on  loans  out  of  the  Department  for  Health  &  Social  care  for  interin  support.  (4)  The  backlog,  (5)  Ageing  Population,  (6)  Evolving  healthcareneeds,  etc  etc.                       (Kingsfund.org.uk)                                                                                                                            (themedicportal.com/application-guide/the-nhs/challenges-facing-the-nhs) 


Out-break  of  covid-19 :
The  2019 / 2020  out-break  of  covid-19  in  the  UK  saw  immence  staff  shortages,  throughout  the  NHS  according  to  the  British  Medical  Association.  With  less  investment  in  all  areas  of  doctors  training,  including  a  doctor-to-community  ratio  extremely  under  the  average  comparator  nations.  The  actual  stress  of  working  in  a  less  founded  NHS  caused  a  spiralling  hiring  &  retention  problem.  In  addition,  by  June  2019  a  huge  number  of  posts  stood  vacant  through  out  the  National  Health  Service  (NHS)                                         (bma.org.uk)

Staff  Shortages :
The  NHS  is  short  of  staff,  apparently  across  several  healthcare  professions,  eg  nurses,  doctors,  social care  workers  etc  etc.  Since  the  covid-19  pandemic  the  NHS  had  very  few  medically  trained  professionals  per - person,  compared  to  most  comparable  countries.  This  puts  immense  pressure  on  its  existing  workforce,  resulting  to  much  workloads.
However,  its  staff  number  has  gradually  increased  over  recent  years  &  there  are  more  people,  including  trainned  professionals  working  in  the  NHS  presently  compared  to  2019.

Insuffient  Funding :
The  need  for  healthcare  services  across  England  continues  to  rise,  as  research  and  studies  indicates,  but  its  funding  has  not  kept  pace  with  this  increasing  need.  The  lack  of  sufficient  funding  puts  a  strain  on  resources,  resulting  to  much  longer  patient  waiting  times.  This  also  leads  to  limited  access  to  certain  treatments.
Insuffient  funding  in  the  NHS,  also  affects  its  ability  to  invest  in  new  technologies  including  improvements  to  its  infrastructure.  This  has  also  led  mostly  junior  doctors  to  go  on  strikes  across  England,  demanding  more  pay  for  overwork.

The  Backlog :
Apparently,  the  backlog  refers  to  the  accumulation  of  patients  awaiting,  and  have  experienced  serious  delays  in  receiving  medical  care  due  to  shortage  of  resources.  The  Covid - 19  Pandemic  years  ago  increased  an  already  existing  back  log  of  patients  awaiting  treatment  according  to  the  British  Medical  Association.

Ageing  Population :
The  ageing  population  of  the  United  Kingdom,  presents  several  challenges  for  the  National  Health  Service  (NHS).  This  means  their  are  more  chances  for  chronic  conditions  and  special / complex  healthcare  needs  at  large.  This  places  pressure  on  healthcare  services  for  the  elderly,  and  also  lengthy  integrated  care  models,  and  community  support.
The  office  for  National  Statistics,  UK  indicates  people  are  living  much  longer  now  compared  the  1960s  as  the  chat  below  indicates.
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Above,  Figure  1:  Population  pyramids,  1966,  2016,  &  2066  (Principal  Projection),  UK.

Source :   Population  estimates,  principal  population  projections,  2016 - based,  office  for  National  Statistics. 


Evolving  healthcare  needs :
In  the  UK,  Healthcare  patterns,  and  needs,  are  evolving  constantly.  This  is  due  to  advancements  in  technology  in  the  medical  sector  due  to  changes  in  sickness  prevalence,  including  shifting  communities / societal  expectations.
The  National  Health  Services,  (NHS)  must  adapt  to  these  changing  needs  in  order  to  provide  a  perfect  centered  care  for  patients.
According  to  the  British  Medical  Associations  article;  (An  NHS  under  pressure  &  state  of  the  NHS  guide),  this  also  involves  addressing  mental  health  challenges  promoting  preventive  care,  embrasing  digital  health  technologies,  and  also  ensuring  equitable  access  to  healthcare  services  across  different  communities.
However,  adaptation  to  evolving  needs  in  healthcare  also  requires  innovation,  flexibility,  including  a  proactive  approach  to  healthcare  delivery.

Internal  and  External  issues,  Focusing  on  Nurses  Shortages : 
One  of  the  most  important  roles,  in  delivering  professional  care  in  the  healthcare  industry  in  Britain  is  done  by  nurses.  Nursing  care  is  more  common  in  public  facilities,  compared  to  private  residents  in  the  20th  century.
However,  caring  quality  was  dependant  primarily  on  nurses  and  hospitals  in  Britain.  As  time  went  by,  this  matter  was  organized,  &  re-organized  after  private  caring  institutions  and  hospitals  started  providing  training  for  nurses,  giving  them  chances  to  learn  while  at  work,  rather  than  going  to  university.

In  this  research,  &  findings,  I  will  discuss  challenges  faced  by  nurses  in  the  United  Kingdom,  including  tips  to  overcome  these  challenges.  Listed  below  are  some  of  the  present  nursing  issues,  according  to  the  British  Medical  Association,  &  nursesgroup.co.uk.  (1) Staff Shortage,  (2) Shift Cancellation,  (3) Overworked & lowpay,  (4) Long Shifts,  (5) Technology Change  (6) Professional burnout & stress,  (7) Safety & Security at work.

Staff  Shortage :
Nurses  in  the  UK  frequently  face  mandatory / compulsory  overtime  due  to  shortage  of  staff.  When  care  facilities  and  hospitals  do  not  have  enough  staff  to  care  for  their  patients,  the  require  their  on  duty  staff  nurses  to  work  additional  hours.  Britain  is  currently  in  a  healthcare  crisis,  due  to  its  shortage  of  nurses.  (nursesgroup.co.uk/current-issues-in-nursing).  This  has  also  led  to  more  workload  for  nurses,  resulting  to  health  issues,  including  burnouts.

Shift  Cancellation :
In  the  UK,  if  a  nurse  is  independent  eg  not  not  working  for  a  nursing  agency,  or  the  NHS,  there  are  higher  chances  they  might  encounter  their  shifts  been  cancelled  mainly  due  to  internal  employee  filling  the  shortage.
However,  to  avoid  such  cancellation,  nurses  can  develop  good  relationships  with  their  employers  so  they  can  clarify  their  concerns  regarding  such  situations  from  happening  regulary.  (nursesgroup.co.uk/current-issues-innursing)

Overworked  and  Lowpay :
In  Britain,  nurses  who  work  extremely  long  hours  believe  their  hourly  rates  of  pay  is  still  low.  This  is  due  to  higher  costs  of  living,  as  studies,  medical  journals,  &  research  indicates.  However,  one  of  the  ways  to  overcome  this  challenge  is  through  dialogue.  Nurses  can  negotiate  with  their  employers  regarding  their  pay  rates.

Long  Shifts :
In  the  UK,  nurses  work  either  eight  or  twelve  hours  shifts  according  to  medical  journals.  There  are  also  chances  this  shifts  can  be  extended  due  to  staff  shortage,  resulting  in  these  nurses  been  mentally  &  physically  overworked.
However  nurses  should  also  maintain  energy  levels  during  their  shifts.  This  can  be  achieved  by  them  getting  enough  rest  when  they  are  not  working.

Technology  Change :
In  the  UK,  advanced  healthcare  technology  require  nurses  to  learn  new  software  skills.  This  will  enable  them  to  use  some  equipments  confidently.  This  can  also  be  challenging  to  nurses  who  are  already  exusted  with  overwork.

Professional  burntout  and  Stress :
Nursing  staff  can  be  affected  by;  Lack  of  rest,  long  night  shifts,  including  long  hours  at  work  resulting  to  fatigue (feeling overtired, low energy,& desire to sleep interfering with other individuals affairs)  and  burnout.  This  is  also  one  of  the  common  problems  nurses  face.
Trying  to  avoid  these  nursing  issues  is  an  excellent  way  to  safeguard  patients,  while  being  responsible  for  their  care.

Safety  and  Security  at  work :
Nurses  face  challenges,  in  regards  to  safety  at  work.  As  they  come  into  contact  with  sick  individuals,  their  health,  safety  and  risk  of  exposure  to  someone  with  an  infectious  disease  is  much  higher  compared  to  the  general  public  at  large.  Example  during  the  covid-19  pandemic  some  nurses  in  the  UK,  and  globally  cought  the  virus,  via  carring  for  infected  patients.
This  also  is  one  of  the  serious  issues  nursing  staff  face.
However,  to  prevent  nurses  being  affected  by  most  transfarable  disease  by  being  in  contact  with  their  patients,  they  too  should  be  precautious  and  indulge  in  their  care  as  well.  The  should  take  required  steps  as  provided  by  thsir  employers  including  that  of  the  British  Medical  Association.

Internal  and  External  issues,  of  human  resources  focusing  on  nurses  shortage :
Internal  Issues:  Apparently,  internal  issues  in  the  UK  according  to  medical  journals,  that  human  resources  focusing  primarily  on  the  shortage  of  nurses  face  is  overwork.  This  is  due  to  shortage  of  nurses,  resulting  in  staff  working  extremely  long  hours.


External  Issues :   This  relates  to  immigration  matters,  as  research  indicates.  In  the  UK,  about  29%  of  its  nurses  are  from  overseas,  The  philippines,  India,  &  several  other  countries  in  Africa,  Asia,  South  America,  &  Eastern  Europe.  With  change  in  immigration  rules,  it  will  be  much  harder  for  trained  nurses  to  apply  for  vissa  for  them  selves  &  family  to  move  to  the  UK  and  practice  as  nurses.
This  also  leads  to  nurses  &  care  professionals  shortage  in  the  United  Kingdom.
                                                                                              (www.homeoffice.gov.uk)



(2)  Position  analysis  for  Doctors  working  in  the  NHS.
Introduction:
Position  analysis  is  the  process  of  gathering,  collecting,  and  obtaining  information  regarding  a  position  by  actually  determining  its  tasks,  duties  and  responsibilities,  including  its  activities.  Example,  the  job  of  a  doctor  or  a  general  practitioner  (GP)  in  United  Kingdom  may  include  several  different  positions,  such  as  treating  all  common  medical  conditions  such  as  cold,  fever,  etc  etc.  Including  refering  patients  to  hospitals,  and  specialist  in  private  practices  should  the  need  arise.
Doctors  and  GPs  in  the  UK  can  also  refer  patients  to  other  medical  services  for  urgent  treatments.  Doctors  also  focus,  primarily  on  the  general  care  and  health  of  individuals  combining  their  social,  psychological,  &  physical  well-being.   (Lawinsider.com/dictionary/position-analysis)  (healthcareers.nhs.uk).

Four  steps  in  position  analysis  process  namely  are,  (1) Collect  information  about  the  work.  (2) Identify  the  works  critical  tasks.  (3) List  all  the  tasks  for  the  work.  (4) Identify  the  works  critical  competences.

The  main  or  primary  purpose  for  position  analysis,  according  to  the  office  of  Human  Resources,  Oregon  State  University  Is  to  ensure  that  the  job,  or  work  to  be  performed  in  a  position  such  as  a  doctor  is  accurately  described.

Position  analysis  for  doctors  working  in  the  National  Health  Services  (NHS).
 The  main  and  primary  duty  of  all  doctors  working  for  the  NHS,  or  Private  Practics  is  for  the  well-being / care  and  safety  of  patients.  In  the  United  Kingdom,  every  patient  admitted  to  hospital  will  have  a  named  consultant  who  is  responsible  for  their  care.  (BMA.org.uk-media-bma-plg-doctors-titles)

Doctors  are  also  qualified,  and  should  be  able  to  diagnose  a  range  of  illnesses,  according  to  the  British  Medical  Association  &  the  General  Medical  Council.  Injuries,  pains  or  diseases  that  a  sick  person  may  be  experiencing.  Their  training  also  involves  running  various  tests  on  sick  people  before  reaching  their  final  diagnosis,  ensuring  their  decision  is  accurate  ensuring  they  can  rule  other  sicknesses  out.

In  the  United  Kingdom,  according  to  the  British  Medical  Association,  The  General  Medical  Council,  Research,  &  Studies  including  NHS  News,  &  Articles,  The  main  &  primary  responsibility  of  a  doctor  is  ensuring  sick  people  or  patients  admited  to  hospital  get  the  best  level  of  care.
In  mordern  Science,  Doctors  in  the  UK  and  globally  at  large  take  the  Hippocratic  oat.  Called  Hippocratic  oat,  because  Hippocratic  was  the  father  of  medicine  according  to  the  NHS  articles  &  UCL - London  Global  University  (ucl.ac.uk)  This  oath,  insists  that  being  a  doctor  you  have  lots  of  duties  and  responsibilities  to  your  patients  life.

The  position  analysis  for  doctors  working  in  the  NHS  are  as  follows;   Assessing  sick  peoples  symptoms.  Diagnosing  any  illnesses.  including  other  conditions.  Accurately  planning,  and  conducting  their  patients  or  other  sick  people  in  hospitals  course  of  treatment.  Administering  follow-up  care  for  sick  people,  should  the  need  arise.  Consulting  with  colleagues,  and  other  healthcare  professionals.  Prescribing  medications,  including  staying  updated  with  medical  researchs  as  the  NHS  News  UK,  Studies,  &  Research  including  the  BMA  states.
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