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Introduction
In this report I’ll be conducting a critically analysis of the beneficial outcomes of project management tools and the methods utilized when managing a project within an organisation. The organisation I will be discussing and implementing a management project for is Sainsbury. This company in question has not stopped considering the pandemic the world has experienced, however this is only due to the company being a main contender in the supermarket field and the importance of society and food being a necessity. Although the company remained open and continued providing service, new rules and regulation were constructed to abide by new government standards to protect the public and the health and safety of stakeholders and consumers at the company. To implement this a project manager was assigned to complete this task.
Project scope (reference)
When identifying what the key concepts of your task are, structuring a good Project scope would be fundamental to this process. 
when developing a project scope, you must indicate three main thresholds, the project objectives, deliverables, and milestones when this is found a work break down structure will be assembled to identify the tasks and objectives to complete to ensure success  
for this process to be considered scheduling needs to be considered scheduling(reference)which requires you to indicate to superiors and stakeholders the critical path method(reference) to utilise the critical path method it requires a six step process the information you use is normally withdrawn from the work break down structure. the critical path method is a project modelling methodology which was created in the 1950s by Morgan r walker du Pont and James E Kelly Remington ran.
Gather all data on all specific tasks and requirements needed to complete the project   Then by using this data you can come to a decision through assessments on the importance and urgencies of each individual task and construct a network diagram.
 A Gant chart is a graphical representation of the project and each task including an estimated framework of time displayed as earliest start dates and ending dates. The method also allows Float/slack to be incorporated into the Gant chart to assist in identifying the finish date. This data will allow the project manager the ability to assess and indicate the critical path. The critical path is the longest route on the chart from start to finish. The path is critical due to any extension added to any task because of delays will lengthen the critical path and delay the completion of the project.
Many factors need to be considered in a project managing position like, Collect requirements, Technical requirements, limits and exclusion, work breakdown structure, project management software, system testing, writing manuals/ customer documentation    
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