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Executive Summary
Hazlemere Holdings Limited is one of the leading glass manufacturing companies in the UK. They are mainly focusing on the development of innovative product items such as doors and windows or their furniture with their new innovative design and solutions. They are mainly designing their new product to protect and safeguard children from glass injuries. Besides that, they provide glass items with the proper installation of solar cells for energy transformation. The whole report has been constructed to critically demonstrate the strategic direction of Hazlemere Holdings Limited. Besides that, the PESTLE, SWOT and VRIN frameworks have been used in this report to identify the major factors highly affecting the company's business operations. Along with the stakeholders' expectation towards the company's offering has been demonstrated in this report. It has come out that sustainable growth and innovative product launch is highly dependent on employee involvement in the company. Based on the whole analysis some recommended strategies have been mentioned for the company to enhance their business operations effectively in the future. 
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[bookmark: _Toc152336465]Introduction
Hazlemere Holdings Limited was invented by the Braham family and mainly deals with essential equipment for homes such as back and front doors, windows, galleries, tiled roofs, lantern roofs, french doors, showrooms and so on. The company mainly offers double-glazing installer and manufacturer equipment as important household accessories. The headquarters of the company is mainly situated in High Wycombe, Buckinghamshire. The company started their business in 1985 in this industry (Hazlemere, 2023). According to the global database, the company generates an average turnover of £11M every year with a gross profit of £3M, which is beyond the average of all SMEs in the UK. The following report will be constructed to critically demonstrate the strategic direction of Hazlemere Holdings Limited. The internal and external business environment of the company will be evaluated properly with the help of some environmental scanning tools such as SWOT, PESTLE and VRIN framework. Besides that, the strategic growth solutions for the company and the crucial analysis of this sustainable strategy will be discussed properly. A proper evaluation of the stakeholder's expectation of this business will be elaborated properly in this report. Based on the whole analysis some recommended strategies will be provided for their sustainable growth in this study.

[bookmark: _Toc152336466]Critically appraising Hazlemere Holdings Limited current strategic direction to keep their goals and aims.
Vision
The company manufactures double-glazing interior-based glass ceilings to modernise the home appliance in the foremost manner. Based on the tactics of the operational ideas and functional systems of the company their next vision is to manufacture more soft-edged glass mirrors with a smooth process (Perry & Saddler, 2022). Moreover, they are aiming to produce glasses that are based on interesting designs on the demands and requirements of their customer. They have experience over thirty-five years in making glass by not harming the home environment therefore improvements are made in appropriate manners. However, due to the evolving world, Hazlemere Holdings Limited's next vision is to supply double-glazing interior glasses that are compatible and suitable for home improvements and no child harm. Customers of the company are feeling insecure about installing glass feelings in their home applications however, the foremost vision is to supply trustworthiness and honesty among them. 
Mission
The mission of Hazlemere Holdings Limited is to provide family security and consumer property with utter comfort. Based on the vision of Hazlemere Holdings Limited they need to care about the unique qualities and manufacturing process of creating the glass in the most possible and prominent ways. Moreover, the team wants to create a more dynamic environment in the teams and support imperative support in the work culture. Hazlemere Holdings Limited is focusing towards creating the most valuable work culture through which they can focus on any further risks and accumulate the clarinets in easy hands. Furthermore, the mission of the organisation is to create value in the customer property and keep a good brand space in the environment. Hazlemere Holdings Limited wants to create a healthy competitive market based on its manufacturing products in the best possible ways. The organisation wanted to nurture their team by providing them with perfect motivation which is also segmented in the website of their organisation in an effective way.
Values
Interior glasses provided by the organisation are manufacturing their products based on aluminium conservatories through which "tiled" roof extensions can be maintained. Based on this type of process or approach Hazlemere Holdings Limited is providing values in their missions and visions in an appropriate manner. Furthermore, they are approaching to maintain their product values in the minimum order of £ 1,000 to their customer by providing all the financial choices or options effectively (Ogletree, et al., 2023). Values have been set by the organisation in their product by legalising every new sample launch product by benchmarking them appropriately. Most importantly, Hazlemere Holdings Limited is focusing towards good supply chain management by providing work diversification to maximise their values accurately and actively (Scalisi, 2023). The range of manufacturing the glass needs to have cooler and safer contributions through which Hazlemere Holdings Limited can create value in the safest ways. Glasses produced by Hazlemere Holdings Limited are rated A+ by the UPVC based on the glass of windows and doors as they save solar energy at the same time. 
Goals
Hazlemere Holdings Limited is focusing on improving its window panels that are more modern and sustainable. The demands and requirements of the clients are to maintain safety in the edges of the glass doors and windows through which all-around safety can be controlled (Lauren, 2023). Hazlemere Holdings Limited creates flush window panels and doors to provide safety and security tactics for their old customer in an appropriate manner. The organisation's foremost goal is to create more aluminium-based windows that can be easily “moduled” as it is manufactured with strong raw materials in the early stage of production (de Azevedo et al., 2020). 
Objectives
The objective of Hazlemere Holdings Limited is to create traditional mirror glasses in an appropriate manner through which brand image will be maintained. Moreover, they have traditional craftsmanship in their work culture through which traditional window panels and interiors can be implemented appropriately. The organisation is approaching modern design-based interiors to satisfy the present generation's ongoing demands by creating high-quality glasses effectively. On the other hand, the organisation's other objectives are to ensure priority tactics for the non-membership customers as well through which efficiency merges in the reputation of the organisation. Their latest feature is having UPVC window panels through which consistency in the customer base is kept due to the authentic quality of the glass and greatest energy efficiency.
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Political factors
The UK is one of the leading countries that has become the most powerful country from the economic and technological background. Besides that, a stable political environment in the UK would be one of the essential political factors in the UK that is highly supportive of business organisations in the manufacturing industry. After that, the Brexit dealings would have a great positive impact on the growth of the manufacturing industry of the UK nationally. Therefore, it can be clearly stated that the proper support from the UK government and balanced economy would be one of the favourable factors for Hazlemere Holdings Limited on their daily life business operations (Achinas et al., 2019).
Economic factors
According to the global report about the UK economy, the GDP reached approx 2.6 trillion British pounds at the end of 2020. The GDP of the country has ranked 9th all over the world. Aside from that, the national industries are growing after Brexit. Proper economic support for the SMEs could be one of the major economic factors in the UK. The inflation rate has started to rise after the pandemic and it is highly effective on the business operations of small SMEs in the market. Therefore, these economic factors could be listed as one of the favourable factors for Hazlemere Holdings Limited in their future dealings (Pestleanalysis, 2023). 
Social factor
The total population of the UK has reached about 67 million recently and is expected to touch 74 million in 2039. The enhancement of the consumer market is one of the trending factors in the UK. The educated population is another social factor in the UK. The literacy rate in the UK touched 99% last year. It is highly effective regarding the preferences and choices of products in this glass manufacturing industry. Therefore, proposing sustainable products would be highly attractive to the consumers in this market. Based on the whole analysis it can be said that this social factor of the UK could be moderately favourable for the company as the current trend of consumer choices is varying highly in the UK (Thomas et al., 2021). 
Technological factors
The UK is the leading country all over the world in adopting modern digital technologies in every business sector. The usage of modern tools such as machine learning, agile, AI, and IoT devices has become a common market trend in the UK. SMEs in the UK are adopting such tools in their manufacturing, marketing, sales and so on business operations. This would be highly effective for Hazlemere Holdings Limited to enhance its manufacturing process and aim for future growth easily. Therefore, these technological advances could be listed as one of the favourable factors for the company in their future business operations (GOV.UK, 2023). 
Legal factors
The UK has implemented various laws in the country that mainly monitor all of the business operations of business organisations. Some crucial laws such as employment laws and labour laws perform a significant role in the company's business operations. The Minimum Wage Act of the UK mainly fixes the minimum wages of every worker in the manufacturing industry. Apart from all of these proper legal support is provided by the government in every sector. Therefore, legal factors could be moderately favourable for the company. However, some complications may arise while dealing with the legislation in the UK on their future business operations (Practicallaw, 2023). 
Environmental factors
Environmental awareness is now going to be the most common current trend in the UK market. Besides that, climate change and the weather are highly effective on the manufacturing industry in the UK. Hazlemere Holdings Limited is now working on making sustainable and innovative solutions for making glass equipment in the UK. Some minor implications could be faced while manufacturing due to environmental factors. Therefore, this environmental factor could be listed as an unfavourable factor for the company (Forbes, 2023). 
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Strengths
Implementing innovative and sustainable solutions in the glass manufacturing industry is one of the key strengths of Hazlemere Holdings Limited. The glass market of the company is now growing in a vast number in the UK. Therefore, an attractive design of glass based on customer safety would be very essential for the company to enhance their business operations effectively. Along with more focus on the customer's safety and health as well as the price of the products could be listed as one of the major strengths of the company (Benzaghta et al., 2021). 
Weaknesses
Hazlemere Holdings Limited is now suffering from keeping employee involvement and protecting and safeguarding its workers in the manufacturing sector. Some employee objections to the manufacturing process of the company would have a great negative impact on the manufacturing process of these types of designs in the glass industry. Therefore, the lack of safety and health options for the workers inside business operations would be one of the major weaknesses of the company (Mindtools, 2023).
Opportunities
While implementing new choices for the consumers in the glass equipment great opportunities for Hazlemere Holdings Limited could arise in their future business operations. Acquiring more customers by attracting them with the details of the features of their product would be one of the best opportunities for the company. Along with proper implementation of the products with a proper focus on customer safety and health would be incredibly helpful for the company to acquire more new customers in their business (HIDIROĞLU, 2019). 
Threats
Risk factors due to the health and safety options that may arise by the workers during the whole manufacturing process would have a crucial impact on the business operations of Hazlemere Holdings Limited. Therefore, an employee strike would be one of the major threats to the company that may interrupt the whole business process of the company. Besides that, some minor competition in the market would be another threat for the company to buy new consumers and deal with existing customers effectively (BBC, 2023). 
[bookmark: _Toc152336470]VRIN framework analysis
	Resource or capability
	Valuable
	Rare
	Inimitable
	Non-substitutable

	Skilled worked force
	Yes
	Yes
	Yes
	No

	Focus on innovation and R&D
	Yes
	Yes
	No
	Yes

	Usage of technologically advanced machinery items
	Yes
	No
	Yes
	No

	Unique product offerings for instance Usage of flush windows and UPVC window panel
	Yes
	Yes
	No
	No


Analysis
The above VRIN analysis has shown that a skilled workforce would play a crucial value in the organisational business operations. It is not rare enough as other companies do not have skilled workforces compared with the company. The usage of proper technologically advanced machinery items would be one of the major values for Hazlemere Holdings Limited. It is exceedingly rare as technologically advanced machinery items are too costly compared with other machine items (Okorie et al., 2023). It is highly inimitable by other companies. Besides that, icons product item offering would enhance the value of the company greatly. Based on these properties the company could be different enough compared with other companies. This is not non-substitutional as the company is mainly focused on this particular product development to enhance their business operations greatly in the future.
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The small-medium scale enterprise needs to focus on strategic planning to gain a competitive advantage within the market. The SME faces the maximum competition within the market thereby acknowledging a varied choice of growth strategy and choosing the proper one is very crucial for the organisation (Denicolai et al., 2021). There the discussion will follow acknowledging the available growth strategy and choosing an adequate one for Hazlemere Holdings Limited 
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Focusing on market penetration
The market penetration strategy focuses on gaining more attention from the target customer and boosting their sales in the competitive market structure. Theory the key strategy that businesses can implement is to focus on omni channels to perform their business function both online and offline mode (Prasetyo, 2023). This ensures the expression of the operation area and delivers more customers to achieve sustainability. Focusing on customer service and delivering the most satisfying product and service is also one of the potential strategies that help the organisation to deliver a customer-centric approach. 
Initiative for market development
A constant focus on market development gives high success to the SME and achieves sustainability within the competitive market. Market development is a vast sector that includes varied elements like boosting sales, increasing new customer conversation rate, expansion of business in new domains and many more (Cantú et al., 2021). Proper decision and analysis help the SME business to prioritise the appropriate market development strategy that the business needs to focus on at that point in time. Thereby market development strategy primarily holds the customer retention strategy and market expansion strategy. Financial management strategy and many more.  
Sincere approach for market segmentation
Acknowledgement of the customer needs and segregation of them according to their buying behaviour help the business to design the product and service adequately. Market segmentation is one of the crucial factors that deliver a competitive advantage to the business. Taking help of the data analytics and a detailed market study customer buying behaviour can be assessed. Social media marketing is the primary medium that helps to identify the needs and specifications of the customer and keep the business aligned with the market trend (Malesev and Cherry, 2021). 
Product expansion 
The customer specification and availability of substitute is high on the market. Thereby, the flippant behaviour of the customer negatively impacts the SME's performance. The proper strategic focus and to be laid on holding the excitement within the product and service of the organisation. Product expansion is considered to be the most efficient tool that derives excitement from the existing customer and also grabs the attention of the new customer. The organisation creates a scope to explore the new market and gain a competitive advantage. Implementation of a smart and innovative approach within the existing product also brings a recent look and maintains customer engagement within the organisation (Martínez-Román et al., 2019)
Talent management 
Human resource management is one of the key strategies that ensure better performance within the organisation. The SME needs to find the requirements of key skills and abilities within the business performance and recruit proper human resources within the organisation (Pauli and Pocztowski, 2019). Delivering proper motivation and training ensures high performance and motivation for the workforce. Therefore to gain a competitive advantage the organisation must focus on developing the skills and knowledge of the employees. 
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The framework of the Ansoff Matrix helps to elaborate the strategy of business performance expansion and deliver adequate strategic planning. The framework features the product that is to be focused on the X-axis and the intended market on the Y-axis. The framework focuses on the four key elements including market penetration, development, product development and diversification.
Market penetration
Hazlemere Holdings Limited will face the last risk in market penetration because of its existing goodwill within the market. The existing product and service of the organisation has already gained a strong position within the competitive market. Growth in sales can be focused on analysing customer needs and ongoing market trends. The Existing customers are pillars for Hazlemere Holdings Limited therefore focusing on delivering high customer service will help to enhance their sales. Delivering them with new offerings and after-sales service will increase the chance of word-to-word Martin in the market to grab new customers (Carmicheal, 2022). The market penetration strategy includes the three key functions that will help the organisation to gain long-term benefits. Trying the current marketing strategy by identifying the proper social media channel and tools to gain market exposure. Competitive pricing strategy and delivering attractive offers to gain more customer attention. Developing a strong product differentiation and identifying the available competitors to have a healthy competitive pace within the market. 
Market development
The primary target market of Hazlemere Holdings Limited belongs to the medium to higher-income group of people. Focusing on the psychographic and behavioural segmentation of the customer a new product venture can be launched that will help Hazlemere Holdings Limited to achieve excitement within the existing customer and develop the market. The new market exploration will create a scope for Hazlemere Holdings Limited to expand its market. Proper market analysis with the help of Big Data and social media analysis identifying the new demand of the customer will enable Hazlemere Holdings Limited to identify their new domain (Goncalves, 2023). This will be the least risky as the business has a flowing statement within the competitive market. Moreover, it will deliver a potential factor for the organisation to expand its operation market and gain more brand exposure. 
Product development
Identifying the customer needs and present market trends Hazlemere Holdings Limited will address the market gap. Research and development will help Hazlemere Holdings Limited identify the appropriate factors they need to introduce within the new factor. Technological advancement has expected the customer's demand for any product and service (Whitmore, 2023). Thereby amalgamation of technology with the product of Hazlemere Holdings Limited can be an excellent approach to gain competitive advantage. Technologically developed products will make a huge demand with tech-savvy and modern customers. The security factor and the automated features will give a new outlook within the market to increase the sales of Hazlemere Holdings Limited. A risk is associated with this stage if the research and development of the product along with proper marketing and pricing fails to act properly.
Diversification
The diversification strategy needs to be handled by Hazlemere Holdings Limited as it is a highly risky segment. Along with its high risk, proper implementation can deliver Hazlemere Holdings Limited high benefit and reward out of it. The raw material that needs to be implemented to design the new product involves a completely new segment that Hazlemere Holdings Limited has not dealt with before. Thereby unrelated diversification is a high-risk factor but proper research and development, financial backup and effective marketing will give a new leap to the business. 
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The new strategy that has been designed for Hazlemere Holdings Limited will give a long-term benefit to the organisation. Technological evolution has created scope to implement innovation in every business product and service. Therefore, the design of the product of Hazlemere Holdings Limited can implement the technological integration to expand their business performance through targeting new customer segmentation. This will help the organisation to stay aligned with the market needs. 
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Employees
The employees have low power and high interest in the business performance of Hazlemere Holdings Limited. The performance of t employees within the organisation will ensure that they develop the new product and deliver it to the customer in an efficient way (Soomro et al., 2021). The expectation of the employees includes a proper competitive pay scale and recognition along with the availability of adequate resources to perform the action. This factor ensures the development of a motivated workforce. Thereby proper leadership and an affluent number of adequate resources and training need to be delivered to achieve high efficiency. 
Investor
Investors have high power and high interest in the business performance of Hazlemere Holdings Limited. The investor has the primary focus on earning a high return on investment and escalating their profit margin. Thereby the new product-delivering strategy has a high influence on investor decisions. Proper pitching and highlighting the possible return on investment will help to manage the investor's assertive decision towards a new strategy of growth. 
Owner
The owner possesses high power and high interest in the business performance. The decision-making factor and capital investment depend upon the owner of Hazlemere Holdings Limited. Therefore analysing the market demand and finding the scope through the new product launch will help to use the idea into a pragmatic field to gain a competitive advantage.
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Supplier
Suppliers are one of the strongest external stakeholders that have low interest but high power within the business performance. Availability of the raw material within a cheap rat can be availed by Hazlemere Holdings Limited through effective management of the supplier. Proper payment circulation and development interrelationships will ensure the availability of raw materials for the new product of Hazlemere Holdings Limited. Disruption in the supply chain will negatively affect business production. 
Customer
Customers have high power and low interest in the business functioning. Therefore, to achieve high customer engagement manufacturing on customer service and delivering the unique and relatable product will result in high customer retention for Hazlemere Holdings Limited (Albats et al., 2020). 
Government
The government has high power and low interest in the operational functioning of Hazlemere Holdings Limited. Changes in the policy of the government regarding product standards and export-import will set back the operational management of the organisation. Similarly, the geopolitical division of the government will also change the availability of skilled technical workforce and raw materials for Hazlemere Holdings Limited. thereby keeping upgraded knowledge and having an alternative plan to overcome the risk need to be performed by Hazlemere Holdings Limited.  
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Marketing Plan
The brand should restructure its marketing plan by making suitable strategies to grab the attention of the customers. To achieve the vision, mission and aims of the business, Hazlemere Holdings Limited should generate detailed marketing planning to promote the newly designed products in the target market. To gain customer loyalty and increase market share in the market, it must devise an effective synthesis of traditional and digital marketing strategies. Promotion on digital platforms through email marketing, social media marketing, content sharing and any other useful methods, the organisation could gain a strong market position in the target market (Senanu and Anning-Dorson, 2022). Social media platforms such as Facebook and Instagram are widely used by major sections of people in the UK. Being a small and medium-scale enterprise, an effective marketing strategy is extremely useful for gaining market advantage, revenue growth and profitability of the business catching the attention of the customers. Developing an adequate infrastructure for digital marketing strategy requires measurable and cost-effective ways to reach the audience in a widespread manner. Apart from that, sharing information with attractive images and catchy lines on television and print media would be beneficial to create enhanced product awareness among customers. Additionally, the business could channel local marketing initiatives by sending messages on mobile phones informing about the nearest stores and services available for local customers (Fonseca et al., 2023). 
Staff training and motivation
As per the vision of Hazlemere Holdings Limited, they need to care about the unique qualities and manufacturing process of creating the glass in the most possible and prominent ways. The company needs to create a high-performing team that fosters a good organisational culture. The main goal is to create value in the customer property and keep a good brand space in the business environment. Staff working in the organisations should be provided with essential skills to manufacture such products. A productive workforce has a high potential to maximise operational effectiveness and supply customer satisfaction. The range of manufacturing the glass needs to have cooler and safer contributions through the company can create values in the safest ways. To fulfil the needs of the customers a high-quality product must be developed which could be supported through the proper skills of the employees. Moreover, a clear understanding of the vision, mission and aims of the business by the workforce is important to execute the product plan in the consumer market. Frequent interaction with the employees and analysis of individual needs may help to develop a strong connection between employers and employees. A systematic and collaborative work culture is needed to be fostered within the organisation to meet the business goals in the competitive marketplace (Czapran, 2023). 


[bookmark: _Toc152336479]Conclusion
Leaders of every small or medium-sized enterprise (SME) have to maintain the growth of the business based on the market circumstances and approach towards increase in revenue. Mentors need to handle various kinds of tough situations in the company's work culture to maintain productivity and annual profitability appropriately. Collecting the information and data and maintaining the regulation of the organisation are monitored by the leaders of the company. However, to run any SMEs perfect skills and management tactics need to be gathered in the leaders as they provide valuable expertise regarding the wellbeing of the organisation. The support and guidance of the mentors will effectively boost the welfare of a company and maintain it to reach the company's objectives and goals prominently. The following report has segmented the strategic growth statement of Hazlemere Holdings Limited to identify the current strategic direction in appropriate ways. Furthermore, using environmental tools such as PESTOL the report has actively highlighted the external forces or factors of the organisation appropriately. On the other hand, based on the environment scanning tool like SWOT the report has segmented the internal forces of the organisation. The available growth of strategic direction for SMEs in the market has been highlighted effectively to state the new strategy for ensuring long-term sustainable energy for the organisation. Potential theory or frameworks has been presented in the report to show the potential growth choices for Hazlemere Holdings Limited and provide the analysis of stakeholder. Moreover, the different expectations of stakeholders and the relevant power have been identified in the report. The most suitable and acceptable strategies of stakeholder had been provided in the report through which recommendation has been highlighted to provide the ways of implementing strategic directions. Possible challenges that SMEs have faced, the potential future developments and key strategies have been provided in the report in the most prominent ways.
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