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[bookmark: _Toc498025995]Objectives
The main objective for this project is to build a new website for the company Dynamix. The website that they currently have is not designed in a way that can get the message of the company across; this is because their current website has an incredibly simplistic design.
There are sub-objectives that need to be completed to build a new website for Dynamix. One objective would be to improve upon the current images that are on the website, for example this could mean changing the background image to something in a higher resolution. Different images could also refer to the use of logos and colour schemes; these might be either changed slightly or completely redesigned.
The text of the website would also need to be changed. Currently on the website there is no text stating what the company does, what the company has done and what the company is going to do in the future. This will be one of the main objectives, as the reader of the website can then see what the company is all about.
The website should also have more than one page to list all the different features of the company. There should be an index page, an about the company page and a page for the different features of the company, i.e. what the company has achieved, what the company will achieve and what the company is currently doing.
Considering there will be various webpages then there should be a form of navigation between them. This could be through the use of a navigation bar implemented on all the webpages. This should be a simplistic design and should be fairly easy to use.

[bookmark: _Toc498025996]Scope
The summary of this project is to build a new and improved website for the company Dynamix. The reasoning behind this is because the current website for Dynamix is simplistic in its design and is therefore doesn’t have the best way of communicating the company’s message across to the end user. So a new website will be designed then to get the message of the company across, this is going to be done with the use of different forms of information and through different image and colour schemes.
This project will be mainly for the client, i.e. Dynamix.coop. There will be other stakeholders for this project, i.e. the people that work at Dynamix will be considered as stakeholders. There will also be the people viewing the website as well, as they might want to help the company out in any way that the can and therefore would like a share in the company. So a potential stakeholder would be the company, anyone who works in the company and anyone visiting the website that would like a share in what the company does.
What will happen in this project is that the current website will be dissected and changed, while keeping the current “design” of the website. For example the current colour scheme can be kept while changing the background image to something more definitive, i.e. a higher resolution and/or a better overall image to showcase the company. There will also be more webpages added to the website – as stated before. With the new webpages there will also be a navigation bar which should allow the user of the website to navigate between webpage to webpage in a quick and efficient manner.
The end result of this project should be an improved website that will have the following features; there will be information on the website from the company’s past, i.e. what the company has done for the given charity, what the company will be doing in the future and what the company are doing currently.

[bookmark: _Toc498025997]Constraints
There will be constraints with this project, as there would be with any project. These might hinder the production of the project but should not be entirely detrimental to the overall finished project and shouldn’t stop the final project being uploaded late.
A constraint for this project would be either Luke or Lloyd not knowing or not knowing certain aspects of a certain program. An example of this would be either one of them not knowing how to code in a certain item on Dreamweaver. This wouldn’t be a catastrophic constraint as there is plenty of time for the project to be completed and they both can learn as the project goes on.
A secondary constraint would be the time. This doesn’t necessarily mean the time that it takes to complete the project but if either one of them have other arrangements like a job or a different, more immediate, assignment. This, again, shouldn’t be a catastrophic constraint but could turn into one if they don’t manage their time very well.

[bookmark: _Toc498025998]Authority
The authority in this group depends on the task at hand. As there are only two people within this group the authority will differentiate depending on who has more experience with the given task. There are four different tasks related to the website – images for the website, text on the website, multitude of webpages and a navigation bar.
Anything related to the images, i.e. designing and implementing the images will be given to Luke, as he knows more about photo editing and manipulation than Lloyd.
Anything related to text based work on the website will be given to Lloyd as he can provide a more in depth detail of the company than Luke.
The last two tasks – the coding of the website and the navigation bar will be shared equally between the two people, as this neither one of the people are especially gifted in coding and can share the problems to lead to a better overall result.

[bookmark: _Toc498025999]Resources
There will be multiple resources for Lloyd and Luke to utilise to help them out with the project, for example there are the people that can help. These would include the lecturer and/or each other as they can help one another out if they get confused on a certain aspect, or could maybe insert a different perspective on the problem to help.
The software that they use would also be a different form of a resource, as this is provided by the university. An example of a software resource could be Microsoft Office Word, Microsoft Office Excel and Adobe Dreamweaver.
There would also be different resources for finding out information about certain aspects of the work, for example this could be the lecturer, the internet or physical sources. The internet would be a resource as it would provide access to various websites, i.e. different wikis or forums that could hold the solution to a problem. While the physical sources would be books or the library at the University, as this would hold different books which would be based on the topics which could help Lloyd and/or Luke out if they get confused or stuck on a certain aspect of the project.
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