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The report has highlighted that for working on the Open Lea project, I have focused on incorporating green plants and revealing the water body at Luton. Additionally, it has also highlighted that I have adopted traditional ways of approaching community engagement along with using social media platforms. However, reflecting on the project I have realised that I could have used Newspaper ads as a communication medium for engaging with the population of the focus city. However, there discussion has also pointed out that YouTube was the best in terms of accelerating the engagement of the community with the project. 
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[bookmark: _nhii0pi90d7z][bookmark: _Toc153987221]Introduction 
The aim of this report is to provide a reflection in terms of the project selected in A1. It is going to give a detailed discussion on the Open Lea project that was undertaken in Luton town centre. Additionally, the discussion is going to be completely based on critical and logical evaluation and the reflection will justify the aims highlighted in the project. Alongside this, the report is also going to shed light on the stakeholders associated with the project and provide the details of their contribution and association with the activities. 
[bookmark: _dshewlgrvzb9][bookmark: _Toc153987222]Discussion
[bookmark: _xysd4vnwen5c][bookmark: _Toc153987223]Description of the projects 
The Open Lea project (OLP) encompasses the idea of developing a space full of greenery and revealing River Lea to the public in the surrounding areas. It is a project that describes community engagement in a new light. It highlights the efforts made by the individuals associated with the project and also discusses their engagement process in creating the desired aspects of the project. In the first phase, the river Lea was planned to be disclosed near a place which was previously a parking site for cars. Additionally, the parking location was planned to be turned into a small park that was also envisioned to have a terrace down to the water body and lots of trees would be planted in the surroundings. This would enhance the greenery of the place and would contribute to the notification of the pedestrian street. I think completing the project would not only make the place visually appealing but also make the area environmentally sustainable. 
[bookmark: _oo5yql9oao57][bookmark: _Toc153987224]Proof of justifications for the aims and objectives
The aim is to produce a green space and incorporate elements of visual aesthetics into Luton such as a lush green park that has trees and plants and a waterside in the town. These would make the place serene and beautiful. As per the statement by Dzhambov et al. (2021), greenery has a positive impact on the mental health of individuals. Walking in spaces covered with green grasses and trees instantly boosts the mood of individuals. In a similar manner, the planting of trees in the pedestrian sites of the Town centre would lift the spirit of the residents in the town and also elevate the atmosphere of the locality. 
Eisenman et al. (2019), state that trees and water bodies improve the quality of air in an area. This will have a positive impact on the physical health of the community in the town. Hence, the aim of producing a green area would be beneficial for the town. In my opinion, the objective of the project would benefit the communities living in the area and elevate the physical and mental well-being of the residents. Alongside this, the planning of the town would develop a sense of belonging in the minds of the community. Hence, it would help in establishing strong bonds between the people of Luton. 
[bookmark: _7m70ae73gv4y][bookmark: _Toc153987225]Analysis and evaluation of the community engagement approaches
As part of the community engagement approaches (CEA), I have adopted a hybrid approach instead of just traditional methods. As an integral part of the CEA, I have conducted Town Hall meetings as well as workshops. This enables the communities at Luton to be a part of the projects. Additionally, it has also enabled me to discuss the plan of the project in detail with the individuals. As stated by Ogwude et al. (2019), meetings facilitate two-way communication between the speakers and the participants of the meetings. As a result, individuals are able to share their opinions and collectively make decisions effectively. 
In a similar manner, the meetings were a traditional approach to CEA which has helped everyone at Luton to contribute to the project in one way or another. Besides this, I have also conducted workshops so that individuals could familiarise themselves with the changes that are going to be made to the Town centre. However, it was a little bit time-consuming as I had to give some time to each of the participants in order to discuss the plan with them individually. 
I have also leveraged social media platforms in order to enhance CEA with respect to the project. Social media allows individuals to connect with each other through the internet and collectively share their inputs (Li et al., 2021). However, it somehow added to the confusion in the decision-making process. Hence, I collaborated and partnered with the local community. They were able to help me gain an understanding of the lives of the individuals in the locality and also created a sense of ownership with regard to the project. Meanwhile, it ensured that I was able to identify the issues at the grassroots level of the community. Therefore, the methods in CEA facilitated comprehensive engagement from individuals at various levels in the community and enabled them to contribute to the decision-making process and various other aspects of the project. 
After proper analysis, it has been found that collaborating with the local communities was the best approach to community engagement. People belonging to lower socio-economic statuses are often hesitant to talk about the issues and challenges upfront (Oteir and Al-Otaibi, 2022). Therefore, the initiative of collaboration enabled me to establish open interaction which enhanced the quality of the project. 
[bookmark: _4hk98xturrj9][bookmark: _Toc153987226]Reflection on what else could have been done
After reflecting my CEA methods, I have come to the realisation that I could send out flyers and put up advertisements for the project on Billboards. This would have increased the reach of the community engagement plan. Social media platforms are mostly used by millennials and Gen Z individuals (Sayyed and Gupta, 2020). Therefore, leveraging the platform makes it difficult for any news or information to reach people who are not on these platforms. This might have missed out on incorporating an important section of people in society. Contrarily, newspapers are read by individuals irrespective of their age and generation (Kafusha et al., 2021). Hence, using the initiative of putting ads on paper could have helped me to communicate the plan to a wider group of society. Besides, the Billboard ads would also have struck conversations among the community and residents of Luton. Hence, I think, the participation of a wider group of individuals would have been increased in the concerned project. 
[bookmark: _b1x0zw4q7gpy][bookmark: _Toc153987227]Discussion of the impact of active consultation, communication, stakeholders’ participation, diversity and inclusion and multi-agency collaborations
Active consultation is a consultation method that allows individuals to gain insights from the individuals of concern on a specific factor. Taking consultation from a learned individual helps in expanding the knowledge on a particular topic. Hence, actively consulting the plan with the community at Luton has helped me gain insight into their lifestyle and preferences. The town has the busiest pedestrian streets (Luton.gov.uk, 2023). This means that the people in the town prefer to walk on the streets more often. Hence, by actively engaging with the community members, I found it easier to determine ways to go about the project. However, at times I gathered too much information and found it difficult to prioritise them for plan development. 
Communication is an essential aspect of plan creation for community engagement. Interacting with the town members, I was able to share my ideas for building the space and incorporating greenery. It has allowed me to increase my knowledge of the perception of the local communities. Similarly, facilitating the communication process of the people in the location allowed them to connect with each other. It enabled them to share their point of view on the project and also made them feel included in the project. In line with the statement by Erdoğan (2019), not communicating or putting forward thoughts and ideas on a specific aspect of a project can cause conflicts among the individuals involved with it. Hence, it was important for me to take the initiative to talk to the local population at Luton. 
As per Hoolohan (2019), stakeholder participation in a project accelerates an effective decision-making process. It allows individuals to cohesively reach a conclusion and proceed with an agreeable plan. Hence, at the time of developing the project, I ensured that I was engaging with all the stakeholders in the project which included the people of the place, the authority of the parking area and the Government bodies, organisations and others. In this project, several stakeholders were involved such as the residents, businesses in the town and the Mayor among others. I ensured that the plan was communicated to all of them. Furthermore, their insights and feedback on the plan were also taken. 
Moreover, individuals from diverse backgrounds were involved in the project facilitating further engagement on the part of the community. Although initially I saw some hesitation among the people, they later actively participated in the project of community engagement. Multi Agency collaboration along with people from different backdrops allowed me to analyse the authenticity and applicability of the plan. Hence, it was due to the various aforementioned factors that I anticipate that the community engagement would be successful. Despite several challenges such as different perceptions of the members of the community, I was able to interact and get involved with the stakeholders to develop a plan to enhance the green foliage of the space. 
[bookmark: _jovqxh5t1e3k][bookmark: _Toc153987228]Discussion on the way the community was mapped
Through my secondary research, I have gathered reliable information on the people in the community. Additionally, I have communicated with the community members in the town during the meetings and workshops. This initiative has helped me collaborate with the concerned individuals in the region. It has allowed me to create awareness among the people in the city with regard to the necessity of having a green environment. 
During my research, I have emphasised the importance of green ecosystems and their impact on the physical health of individuals. Additionally, I have interacted with the senior citizens in the society to discuss the plan of establishing an urban setting in the place. People in a region are significantly influenced by their surroundings. As opined by Kruize et al. (2019), living in a peaceful environment with a green ecosystem has a positive impact on the health of the people. Hence, I have communicated these factors with the community which has enhanced the community engagement process. 
[bookmark: _gmb6055gtrse][bookmark: _Toc153987229]Performance of social media platforms
Social media engagement on Instagram allowed the youngsters in the city to plan. Besides, there are 28.75 million users of the platform in the UK (Statista, 2023). It has also made sure that they were able to communicate among themselves and come up with ideas to improve the aspects of beautifying the place. Moreover, it also allowed them to provide feedback on the plan to improve the green foliage of the place. It also allowed me to be accessible to the local population in terms of resolving doubts regarding the project. Hence, I was able to build a personal connection with the locals and talk to them through the platform. 
In addition, as per the reports, YouTube had 41.40 million users in the UK in 2021 (Statista YouTube, 2023). Therefore, the YouTube channel allowed me to record the progress of the project and show it to the public. This ensured that they were accurately informed with regard to the various work that was carried on in the project. Alongside this, the stakeholders and the government bodies of the city could feel included with the constant updates of the project on these platforms. Therefore, it exponentially increased the community engagement of everyone present in the place. Hence, I think YouTube was the best of the platforms to enhance the social performance of the people at Luton. 
[bookmark: _kdd7jp1c603d][bookmark: _Toc153987230]Conclusion 
In conclusion, I have made sincere efforts to talk to the people at Luton. My initiative included social media engagement as well as a hybrid method of communication. It is because of these activities that I was able to collaborate with locals and the people at the grassroots in the place. Hence, through active consultation and participation of the stakeholders, I was able to develop a plan that would motivate people to engage with each other and take part in activities associated with CEA. However, the meetings were time-consuming regarding the communication plan. 
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