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MR J Blogs 
13 High Street
Newark Upon Trent 
Notts
NG24 4RT

Dear Mr. Blogs
I am writing to tell you the options of you have for your projects would like to carry out. These project below are included in this report:
1 “A private developer has purchased the land and is now interested in the construction of a new 10 storey office block in Cardiff city center value £20 million.	
2 A new Morrisons for the town of Mumbles. It is to have a total floor area of 3400 m2 of which 2000 m2 will be sales area. Morrisons wish the store to comply with their corporate image and to be open by September of 2018.

3 The construction of a new private hospital in Swansea SA1 .There will be 3 operating theatres, 10 consulting rooms, High dependency unit, and 20 beds. This will replace the existing private hospital in the Uplands area of Swansea.

4 . A new hotel complex/retail unit in SA1. The project is to be privately financed by a merchant bank which has set a firm cost limit for the project. 

5 the ‘Small world’ theatre in Cardigan town Centre. The theatre is run by a group of volunteers who control the Theatre through a company limited by guarantee. This means that they might be liable for any losses the Theatre makes. The extent of the works is to refurbish the stage, provide disabled toilet facilities and access and install a new kitchen that meets current hygiene standards and is suitable to be run as a commercial venture.

6 INA Bearings require a new 5,000 m² factory to be located near their distribution centre in Llanelli, South Wales due to a new business venture. It is to be opened as soon as practicable.

7  Following a recent fire at Bluestone Holiday Park, the leisure centre and pool need to be completed before May 2018 ready for high season. 

8  The extension and widening of the   A4570 road through South Wales. £30 million.

9 Oakwood Park require a new roller coaster and virtual reality ride to be installed in the park, it has to be faster and scarier than all other rides, currently in operation. This has to be installed by October 2018.

10 The City and County of Swansea wish to provide a new 300m2 science block for Bishopston Comprehensive School, including demolition of an existing science block (which includes asbestos in the flooring).”
The reports on the projects are on the next 10 pages. I hope, it will help you with your decisions for the projects.
Kind Regards
Jenny Sargisson
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For this project, you wanted to build a to build 10 storey office block, so the procurement method I use is traditional single stage (bid, build, buy) while release money every once every month. I pick this method because means that you can get to look at the companies pricing and tenders. Allow you to look at the skill as well it is easier to incorporate changes and problems to but it back right again, (but it cost more in time and money). However, this method is more long regarding time, so if you wanted it to be constructed faster and design was not a main force of the project you could try to use design and build, which mean you give the contractor cash up front, this means that the company takes care of designing and building of the project which in turn means that the company has the most control. However, you may find hard it finds a company that would that on a design and build  contact, more than likely if you did find some one it you be a big company, hence why single is want I think is a better one for this project. But the quality and quantity does not change that much so either or is good if you are looking at that. 
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For this project I would pick a fast track version of design and build, so that you can hit the target time for the store to built by. This as well Morrison my have other design of another store they have with you could used by mostly change some dimension, this means that you spend less time on the design stage. However, you could use at the same time a management contract package because Morrison may have design and subcontractor that like to use. The only problem with this project there may not be enough time to ensure quality and one problem on site may cause the project to go over time.
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For this project, you want the look at what procurement method may better foe the built. I think the best method to use in this case is build and buy because al of contactor which but hospital which may for do work for Swansea council via a framework or similar. This is because they got more experience as what a hospital need to have in it design and the know how of construction and potential problem which may arises while in the construction stage. You could use two stage tenders where you get the contractor to working with the architect and design team earlier, however it takes longer than the other method.   As well depending on investment you may already have it up to you could give the money in one big go or you may give money monthly installment. 
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For this project the project has many methods which is good but traditional is the one I think would be the best because hotel is not that complex. So, most contractors will be able to construct this project and as well you would probable save money on the project, however that saving on cost may lower the quantity and quality of the project, which in turns would make the construction stage run of longer.   Was well I would release the money monthly.
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For the small world theatre with need upgrading, the procurement method I would pick for this is probably either management contract or design. Management contract would be good if the theatre has sub-contractor then know and have work with, as well the job would not be that of a bit job, as well I would try and release the money regard on how much progress has been done, I know this many drop quantity of the project put you save money. While if you did design and build in means the contractor can sort everything out and plan how to impartments the change better and when come to reals funds I would give then lump sum, to ensure that they try to stay in budget. 
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For this project, I would pick traditional contract possibly fast track, but it may cost more and impact quality and quantity. However, I pick it so that you get the best price and it one of the most balance contract regarding time, cost and quality.  And I would suggest the flow of capital on a monthly basis with is the common way, because you can get around problems a lot easier, however of the 1st month the contractor would have to pay set up cost until money comes in. however design and build, as well as two stage maybe good because there less time until the contractor is working on the project, how it my cost more, but you may get better advantages regarding time and quality but at always. 
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For this one I would pick either design and build or traditional because with either you get the outcome that you want of the project regarding time, cost and quality. Traditional would give a balance in the three factors (time, cost and quality) and this will aloud the client to have more input into the design of the project making it how they want it, however this does that the client have more responsibility over the project. With this method I would give money on a basis of every month because it means that the you can adept to problems that my come up. While design and build, I would pick if the management of the holiday park does not know that much regarding construction, however cost may be higher because you not tendering out to other contractors. And with cash flow I would try to get as a lump to sum to try and save money or talk to the contractor at agreed to a suitable interval to give the cash.
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For motor way project I would use again management contract packages because again the local authority (highway agency and the councils again would have their own framework scheme with nearby construction and Civil Engineering firms, so there no point of a company to fully carry out the work unless it is a road they constructed and put a troll on. Also I would give out the money a bit of money has project starts to get them going and they give the rest on how much progress they have made on the project this my effect the end quality, however the quantity will be higher aloud list disruption for traffic and road users. 
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To do this project you would probably have to get a management package contract and probably ask for a fast track. Because they need specialist in roller coast design and contraction, the only part which does not need specialist is the site manager team.  I you give the money out differently of management and subcontractor the money in monthly install but have a Lads in place and for the design team I would give it in a one go.  You could you other method however the company may not that skill with roller-coaster with may means they roller-coaster quality and safety may be effect, or it take way long than it should. 
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For the science box project, I would pick a management contract package because of two reasons, number one Swansea council would have they companies on framework scheme which means they got contractors they are used to. The second reason is that the demolition team/ companies probably just do packages. However, while staying that design and build, two stages or trinational contract may be good, if the company knows demolition teams or has it own department. I would distribute this flow of capital (cash) for the management contract package on a monthly until you get to march then give them what left of the budget, while design and build I give in a lump sum at one go. And the other I would do on monthly basis because it would be hard to get the contract if you keep a flow of cash company doing this contract.
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My Conclusion is that there were many ways to do these project like the method I gave and some I did not cover. I pick the method I trough was the best suited each situation.
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