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This research paper will explore and analyse some requirements and policy issues facing the hospitality industry, which affect hospitality development. All of the examples will be together will proof and the things that happened and the result.

This research will explore also one very big problem with the people and companies which start constructing and building hotels in the special arias which are protected from the country. Another topic which will be moved is the financial and economic issues of the Bulgarians and how the government makes no sense when people are taking 200-300£ per month and the tourist places are very expensive and because of that only forging tourist can fell and have the tourist experience in Bulgaria.



From the beginning will start with numbers. This will good for people to understand how many people are coming to Bulgaria.
Bulgaria it’s a very nice tourist place with a very wide range of seaside and mountains. At the same time Bulgaria, it is one of the most corrupted countries in Europe the means a Business orientated people sometimes are finding other solutions to develop their Business.



[image: Плаж Алепу Архиви - RILA.WS]The first topic will be discuss is Allepu Beach which it is a national secured park, where they are protected from the country and no one can start constructions or any other work can be done in these protected placeses in the 






 are responsible for finding out if your development is likely to affect a protected area or site. Your planning authority may not grant you planning permission if it damages a protected area or site.




Everyone who needs and wants to start any construction need first to plan what they want to build the actual reason for usage. They need to create an architectural model and to send it to the government as well with the place where they are going to build it. The next step is to set up the list with documents that need to be official and send to the council to be approved. Depending
Of that where and which part will take the building and for what users will be taking these is one of the factors that need to be followed and sanded to the right organization are the things that need to be considered.
Depending on which level of importance is the building for the country needs to be seen and discuss with people who have knowledge and experience which now that if it is going to be okay for the building to be built in this particular area. Then the council need to give approve document with all signatures to give a green light to the building. Without even one signature
Building can be even start.

 
Corruption in Bulgaria has been one of the biggest issues for the country which mess the country inside. Bulgaria is one of the first places for corruption in Europe.
This problem is coming with a lot early from these years. Actually, from the Early 1990 wherefrom, communism changes the government to democratic. This was a factor that the government changes all and in the beginning in the government was new people and they start to do whatever they want for them and their friends. That means a lot of illegal companies have been created to make money from the country or just to build their hotels or homes.

Seaside last 10 years in Bulgaria are very attractive for Business orientated people. Most of them kept their money and this is a new and good way where to invest their money.
They can buy the land and after building their own residential or hotels.

This practice has been very common, but some people don’t care about where they are going to build their hotels.
They need to consider that and to know that this is not legal to start building a hotel or any construction in protective national parks. How it was explain with no signatures from all of the people from council any building cant start build or construct.
	This picture shows how the beginning have been start already without any permit

This construction was planned by the owner to be 6 floors but in the end of the day they choose to be 8 floor hotels.
On this picture also can be see that 3 of the floors are already done.
Even next to this building owner choose to give to people to come and visit and use  the beach for free. Which is another thing that it is criminal, Because this beach it is a council land ,and no one can use or give to other people  
[image: подпорната стена - хотел на Алепу]

 This means some of the points that were given were not followed that means the owner of the building and the project manager was done something and the council gives them somehow a permit to build it. One of the biggest problems is that who is the person who gives the ability to them to start to build and start construction on this national protective aria. Where this is the beginning of the problem. From that person how to give the permit. When one small TV- program makes a review after the tourist complains the story begins, later on, big commercial TV channels start to develop and investigate a document and the actual owner of this building and why are they doing exactly there and after how they are going to do it.

Then after two weeks of monitoring and investigating everyone understand that this building doesn’t have the rights and proves to start building at this land.
After that understood many signatures have been copying and paste without the actual people from the council. After that was found the dialog via phone where the owner is setting how much to give to one of the ministers of the tourism.

This is a prove an example of a government issue and corruption with the hospitality and hotel industry. How people are doing things that they want even to not ask if it is legalities people who have money to corrupt the government and make fake documents and certificates just because they need to wash their money somewhere. This happened just 1 month ago in Bulgaria. The continued story everyone is waiting for. This is not the first and will be not the last one. This is a big example and needs to be a good example of how not to do.









   The next topic will discuss will be Economy issues in the country. The country will be chosen to be used for example will be Bulgaria. Where the average mount wage is the lowest in the European Union.
Bulgaria is a beautiful country this is a very nice and good place where people are coming for work business or vacation. Tourist are choosing Bulgaria, these are some of the factors: better price (this is the cheapest European country) where the tourist can enjoy,
Excellent customer service (tourist comment that Bulgarian customers service this excellent and that they are going to come back again). Another factor is that all accommodation is fully refurbished. In the last ten year, all of the hotels expand and make fully refurbish changes in the rooms, and that means tourists are going to be satisfied. Another important factor of Bulgaria it is that the climate it is very good with four seasons with nice winter where people can enjoy of the snow in the mountains riding a ski or snowboard and nice warm summer where tourist have a wide range of beaches choice. These are the factors that make Bulgaria full of tourists.

The problem which Bulgarians have is that All of these Tourist makes the price of beach to go higher and that makes Bulgarians to can’t afford avacation in their own country  
This graphic will show how the [image: ] average wage change during the 10 years.    
All of the prices are in Bulgarian Lev with British Pound are (1:2)

And that means one family with 2 working people in 2007 average will take per mount 800Leva which is equal to £350. [image: ]

 In these graphic shows how many foreigner’s tourists are coming and at the same time the Bulgarians, which are travel around Bulgaria.
 Blue are the foreigners and the red are the Bulgarians.
This data is from 2009spring-2010summer.
This shows how many differences is between foreigners and how easy for them is to book a hotel and have their vacation in Bulgaria and in the same time Bulgarians are only between 3-10% and how difficult for Bulgarians it is to have their vacation in their country

More and more hotels are opening their doors 4 and 5 stars resorts and the base data are showing that only 30 % of Bulgarians can afford to go in the hotel and only 10% of them can afford to go in 4- or 5-stars hotels.




The pick was last year where the price for the umbrella and seat next to the beach was soup.
That means every person needs to pay £20 only for an umbrella and seat. Which price is equal to the price in a 2-star hotel per person which is not relevant for them.
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Another factor that helps to Tourist to come and enjoy Bulgarian country is the low budget air travel company, that makes easier for the people to visit Bulgaria and more often. That increases people who visit Bulgaria but that makes the prices go up as well. This means Bulgaria is too expensive for people who are living in their country.
These people who are coming from abroad help to the final country budget and also to all local businesses but the government can’t understand that more and more Bulgarians stop visiting and tour around the Bulgaria resorts. The government trying to promote the Historical part of Bulgaria but if they continue with that, they are going to lose the most important visitors which are Bulgarians because this is their History. 


All of these need to be changed and improved.
The first topic explains how important it is communication between every Business orientated people and also government and council. The government needs to know what is exactly the purpose of the building. Every document needs to be clear and easy to understand the purpose. All documents need to be legal and approved in frond every stage in the country.
It is illegal to start constructing anything before making sure the land this the right for that building and having the right to build there and secondly need to wait to have this right to build something. And later on, when they receive the improvement to start build and construction to start with all regulation. In 20/20 World it is more and more connected 
This corruption issue is everywhere but in Bulgaria, it is a very high level of it. This example was a good way for the Government to start open their eyes and start do something on that. They need to understand that everything needs to be done legally. And that there is no other way. 

The second topic was explained how in the last 10 years different factors make Bulgarian tourism increase the price and make it impossible for normal Bulgarians how to work to have their holidays. And these factors are also from the Government. The first thing that they need to do is to increase the average wage for everyone. They need to have enough budget  
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