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Abstract
The following proposal has focused on the area of the external environment responsible for affecting the internal process of employee hiring and retention operations. Thus, in this context, an efficient analysis of the UK’s hospitality sector through PESTLE analysis has been introduced. Following that, it has been found that higher inflation, Brexit and COVID-19 disrupted the entire economic and political stability of the UK resulting in a lower employee retention ratio. Moreover, strong marketing techniques and proper recognition could help attract more skilled employees and increase the retention rate.
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[bookmark: _Toc147935837]Chapter 1: Introduction and Background 
[bookmark: _Toc147935838]1.1 Introduction 
The term external environment can be referred to as the macro environment that is not in control of any business. The proposal will be based on widely known Hilton Hotels based in the United Kingdom and will analyse the impacts of the external environment on HRM. Therefore, in this context, an effective research background will be represented by discussing current external challenges. Following that, the company background of the hotel will be elaborated concerning solutions to the above challenges namely Retirement Tide, Automatic Intelligence and so on. Moreover, the proposal will further demonstrate the way these challenges could reshape employee retention and recruitment. 
[bookmark: _Toc147935839]1.2 Research Background 
Human Resource Management could be termed a strategic approach in order to support and nurture employees in maintaining an overall positive work environment. Most of the hotels within the hospitality industry currently facing severe problems with recruitment procedures and policies along with suffering from technological drawbacks. Thus, the aim of this proposal will be to manifest these serious issues accurately. Providing quality services by ensuring guest satisfaction become the key priority and goal of the hospitality industry. Hence, this proposal will showcase the way certain challenges such as poor training, and employee shortage, hinder employee retention and so on. 
[bookmark: _Toc147935840]1.3 Company Background 
Hilton Hotels is quite popular with its exceptional hospitality services and operates with approximately 584 hotels on a global scale. The goal of this premium hotel is to deliver value proposition in a constant manner for its customers, employees and stakeholders. The hotel chains residing in the UK are immensely renowned for their lavish and luxurious rooms and suits. The estimated revenue structure of Hilton Hotels is almost £7.14 billion as of 2022. Furthermore, in 2020, Hilton Hotels ranked one in the Fortune Magazines in terms of employee satisfaction (Statista, 2023). 
[bookmark: _Toc147935841]1.4 Research aim and objectives 
[bookmark: _Toc147935842]1.4.1 Aim 
To understand and analyse the effect of the external environment of the UK on the employee recruitment as well as retention process of the Hilton Hotel. 
[bookmark: _Toc147935843]1.4.2 Objectives 
1. To outline the emerging external components that are directly influencing the internal environment of the Hilton Hotels’ staff hiring and retention procedure. 
2. To identify the core barriers that are faced by Hilton Hotels during the commencement of effective and skilled employee hiring and retention process. 
3. To suggest certain potential solutions to overcome the aforementioned challenges that are affecting internal employee retention and overall hiring operations. 
[bookmark: _Toc147935844]1.5 Research Questions 
 1. How are the external factors influencing the overall employee recruitment and retention process? 
2. What are the prime challenges that are responsible for the disruption of the internal hiring process and deduction in employee retention at Hilton Hotels? 
3. What are the key steps that are taken by the HRM of Hilton Hotels in order to mitigate the emerging issues affecting the internal procedures? 
[bookmark: _Toc147935845]1.6 Research Rationale 
The external factors could be considered as one of the most crucial components in order to gain a competitive edge over the rivals. However, the hospitality industry nowadays deals with certain issues with the HRM process in terms of hiring skilled employees and retention. Therefore, all these factors together have resulted in severe consequences for Hilton Hotels and even influenced the overall revenue margin and they have to lay off 22% of their corporate staff as of 2020 (Sandler, 2020). Following this, employing trending innervational strategies and effective management the lacking areas could be identified that are harming the internal hiring process. Moreover, the research topic will be based on attempts by Hilton Hotels to identify and mitigate those core obstacles. 


[bookmark: _Toc147935846]Chapter Two: Literature Review 
[bookmark: _Toc147935847]2.1 External factors that are affecting the internal hiring and retention process of skilled employees 
According to Moses, (2019), there are several factors that could influence the overall hiring procedure and even employee retention rate. The labour market can control the supply and demand of employees to a greater extent along with the unemployment rate. The unemployment rate in the UK is around 4.3 per cent as of 2023. Apart from this, labour laws state the political and social circumstances of any market and are implemented by the UK government. The laws are comprised of labour health and safety, compensation and employment diverseness. 
[bookmark: _Toc147935848]2.1.1 PESTLE analysis 
Political factors 
This is one of the key factors that could impact employee retention and the hiring process and primarily depends on the country’s political stability. As opinionated by, Quilian et al., (2019), effective residential regulations and visa policies could encourage employees to be incorporated within the hospitality industry across the UK. Apart from this, the wage structure and employee rights could also act as driving forces for the employees to not switch existing companies and provide their best. However, after COVID-19 and Brexit, the recruitment process has been disturbed by many folds. 
Economic factors 
The rate of currency and wage determination can be considered as potential external factors that could affect the employee hiring operation. The currency system of the UK is quite satisfactory in terms of employees' wages. Additionally, as per Duggan et al., (2020), due to the higher inflation rate across the UK could affect the employees' motivation to continue their career within the hospitality industry and the skilled employees might tend to choose a stable economic country. The inflation rate in the UK is approximately 6.7 per cent as of 2023. 
Social factors 
According to, Van Esch et al., (2019), cultural diversification within the workplace could severely influence the employee hiring process and overall retention ratio. Understanding and respecting the cultural values of a diverse range of employees needs to be considered by the hospitality industry to encourage employee retention. Proving sufficient freedom to the employee could also uplift their motivation and facilitate an overall positive reputation for the company. Remote employees need to be valued properly and their credibility should be taken into account by the company’s side to ensure a positive environment throughout. The post-pandemic era could be responsible for certain restrictions on the overall recruitment process of HRM and the unemployment rate has risen due to financial disruption. 
Technological factors 
With the rise of the digitalisation process, technological advancement became one of the key elements that needed to be implemented to ensure an innovative environment during the recruitment process. Sustaining technological growth in the field of technology could enable the employees to explore emerging opportunities in terms of gaining knowledge of different internal activities within the workforce along with hospital industries across the UK. As per Fallucchi et al., (2020), implementing and maintaining various technical tools such as Artificial Intelligence and big data analysis, as well as facilitating active peer-to-peer supporting and transparent communication between authority and employees could enhance the retention figure. 
Legal factors 
The UK constitution offers certain important customer laws and legal rights to the employees working within the hospitality industry residing in the United Kingdom in order to match the employee retention expectation ratio. Due to the pandemic, there was implementation of some significant regulations for the well-being of hotel staff as well as guests. Following that, in accordance with, Sanchez-Monedero et al., (2020), the hospitality industry could maintain The Health and Safety at Work Act of 1974, within the workforce to ensure a higher rate of employee satisfaction and retention. 
Environmental factors
Environmental factors could promote the hospitality industry to a higher level of employee retention process and recruit adroit working staff. Maintaining certain green laws and environmentally friendly sustainable operations could reflect an overall positive image of the hotels across the UK and therefore it could pull more employees on a global scale. Moreover, the hospitality industry could pledge to eliminate food waste by 2030 through landfill as proposed by the UK government to manifest an overall positive reputation. 
[bookmark: _Toc147935849]2.1.2 External market competition 
The hospitality sector across the United Kingdom is quite dynamic in nature and composed of several international along domestic brands resulting in immense competition. As of 2021, hospitality growth has reached its highest peak in terms of both investment and performance and the overall market is even expected to be extended in the future. Apart from this, the market is segregated by independent and chain hotels as well as budget, service and economy hotels. Moreover, the market size of the UK hospitality sector is forecasted to be almost £22.32 billion as of 2028 as per Filimonau and Mika, (2019).  
[bookmark: _Toc147935850]2.1.3 Retention rates 
The UK’s hospitality sector is full of ups and downs in terms of employee recruitment and retention rate and according to some sources, the retention rate of employees within the hospitality industry is approximately 70 per cent. Furthermore, unsociable hours, poor flexibility, unhealthy work culture, and absence of reward as well as recognition could develop potential barriers to an elevation in employee retention rate. 
[bookmark: _Toc147935851]2.2 Potential issues responsible for the internal hiring process and Employee Retention Disruption
[bookmark: _Toc147935852]2.2.1 Higher inflation
The recent inflation has affected the economic system of the UK and has thus led to a deduction in the rate of employee retention. There is a requirement to implement a concrete economic strategy due to an unanticipated increment in pricing rates to serve the daily expenses. Sudden economic change can induce the possibility of higher inflation and thus employee hiring and retention as a result of poor wage figures. Moreover, additional costs that are required for training sessions for the employees could impose an extra burden on the HRM management of the hospitality industry as per Gocer and Ongan, (2020). 
[bookmark: _Toc147935853]2.2.2 Impact of Brexit and COVID-19 
The Brexit and pandemic have hit the hospitality industry in the UK on a larger scale. Employability of foreign staff became an issue with visa discrimination between the UK and other European countries. Additionally, the transportation costs for fundamental resources have exceeded the conventional limit and raise a question mark in the profession’s stability. The concept of organisational culture and employee morality become a matter of concern in the post-pandemic era. Also, restrictions to the health and well-being of the general entities act as a barrier to the implementation of new policies for the sake of the hotels. 
[bookmark: _Toc147935854]2.3 Compliances to mitigate emerging issues regarding Employee Recruitment and retention process
[bookmark: _Toc147935855]2.3.1 Employing marketing strategies 
A remarkable marketing strategy could promote the rate of employee retention. The introduction of salient features in terms of job roles could grab the attention of aspiring employees. Further, the issue related to employee shortage can be improved through the extension of marketing channels including social platforms by the HRM department as per Rosario and Raimundo, (2021). 
[bookmark: _Toc147935856]2.3.2 Recognition and Reward process by implementing G.I.V.E model 
According to the model, Genuineness, Immediacy, value and equal opportunity could provide proper recognition and performance rewards that could boost the employees’ working efficiency and motivation. Equal division of job roles could also improve employee engagement rate and would further reduce the risks of a decrease in employee retention as well as recruit skilled employees through positive image development. 


[bookmark: _Toc147935857]Chapter Three: Evaluation and Conclusion 
[bookmark: _Toc147935858]3.1 Evaluation
The overall proposal has been generated in terms of the effects of external factors on the internal recruitment process within the hospitality industry across the UK. Thereby, this has elaborated the significance of efficient retention policy and sustainable recruitment process to deal with employee retention issues. Additionally, a PESTLE analysis has been conducted to analyse the external factors of the UK that could influence the overall internal procedure of HRM. Again, the way certain economic and political challenges such as higher inflation, Brexit and COVID-19 impacted the overall operations of the hotel sector and reduced the retention rate has been represented. Moreover, by applying the G.I.V.E model and appealing marketing strategies the HRM of the sector could be capable of eliminating the above-mentioned challenges (Coleman, 2023). 
[bookmark: _Toc147935859]3.2 Conclusion 
The above proposal has been developed with the purpose of demonstrating external elements that hinder the internal process of employee recruitment and retention. Thus, in this context, the identification of the external environment of the UK hospitality industry through PESTLE analysis and the effects of Brexit, Inflation and the pandemic on the hotel sector has been introduced. Furthermore, the way arranging recognition programs and providing performance rewards could mitigate the issues has been depicted too.
[bookmark: _Toc147935860]3.3 Recommendations
Hilton hotels need to consider certain requirement policies of employees in keeping in mind the external situation. The HRM department could also improve the wage policies including ensuring employees' health and safety concerns to attract more aspiring young employees with full enthusiasm to invest in the hospitality industry (Petersen, 2019).
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