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LIMAM20 is a small consulting company of five experts that provides professional feedback, guidance, and action solutions to an individual and organization.




Slide 3




LIMAM20 is hired by Red Cross UK senior manager to consult  a newly formed team of seven volunteers which will be helping vulnerable people during the Coronavirus lockdown. 

With this presentation, as consultants, we will briefly introduce your team with the benefits of working as a team, the stage of team development, the team roles, how to manage conflicts if they occur and how to develop a successful team.
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EXAMPLES OF THE BENEFITS OF TEAM WORKING
IDEA GENERATION: working together on a mission will raise the eagerness for the whole team and brigs more ideas and foster both individual and team knowledge.
SHARE THE WORKLOAD: this can sometimes be a bit inspiring for teams working together towards a mutual goal to perform up to the mark always.
MAKES WORK MORE FUN: team will create a little more fun at work, working in a team is inspiring fun and brings pleasure.
STRONG WORK ETHIC AND TEAM SPIRIT: the group is a very way that demonstrates the strong work ethic and team essence as everything goes in the company (ProofHub,2018). 
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Working together to achieve a mutual goal, that is a team. The team changes over time. The first few views of a newly formed group are substantially different from the twentieth meeting. After the benefits of team working, I will talk about how the stages of team development can support team members the same to comprehend the progressions and oversee expectations.
Forming stage.  This is a phase of self-conscious of one’s competence while members overcome one another. At the forming stage, members are naturally disturbed with acceptance. They rely mainly on the leader. There is an absence of precision regarding the roles and rules of operation. When the composition of existing teams changes, they often return to the new forming stage.  New members can provide a fresh perspective that encourages an examination of the current team structure that propels the group into the n stage of development. With this stage, the undertaking task is beginning (Maund, Schriek and Tinkler, 2017).
Storming. Within this stage, the team leader is challenged by the member as they become more impatient with the existing structure. It is almost impossible for everyone in the group to be happy with plans and decisions. Individuals roles appear, and there is an aggressive attitude towards the team. Coalitions and alliances are forming to influence others. This stage is essential for both the cohesion and the successful functioning of the team (Maund, Schriek and Tinkler, 2017).
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The norming stage of the team is a try by an attempt to restore stability and rapprochement after storming. When task effectiveness increases at the same time relationships deepen. Completing this stage, and the raging cycle has formally given way to a reestablished confirmation to the objectives coming about in an examination and redefinition of standards, role, and associations.
Within the performing organize, the team's exertion is on getting work done. Ideal techniques have built, and the underlay bunch structure has set. Coming to this phase, it's the way to victory. Performing leads to competence, believe and involvement. The team is developing and can solve issues with negligible supervision. All these characteristics lead to high results.
Adjourning is the last Tuckman’s step in 1977. In this phase of group development, groups are preparing to disband. For some, this is a joyful event, but for others, there may be disillusionment. Approaches for this stage include recognizing variation, providing a chance for summative team estimations, and providing an opportunity for acknowledgements (Maund, Schriek and Tinkler, 2017).
Understanding Tuckman's theory about development process increases the chance of reaching project. Team effectiveness improving by a team's obligation to reflection and on-going evaluation. 
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Shaper- Challenge to improve. Extroverted in nature, and enjoy taking the lead and getting the greatest routine from their team. Weakness: can be argumentative and may hurt the feelings of others.
Implementor- People who get things once the ideas are in place. They turn ideas into plans and action. Weakness: a tendency to be somewhat inflexible and can be resistant to change.
Completer / Finisher- Ensure that projects are thoroughly completed. This individual is naturally concerned that all the tiny particulars at the end of a project get done. Weakness: a tendency to worry about getting everything completed on time.
Coordinator- Naturally take on the role of the team leader, and are the one person on the team everyone admirations and is happy to talk to when issues arise. Weakness: have a tendency to offload their own share of the work.
Team Worker- People who ensure that the team is working well together, and will often sacrifice individual achievement and reward for the good of the team overall. Weakness: have a tendency towards too much diplomacy.
Resource Investigator- Extroverted and enjoy working with external stakeholders to help the team achieve its objective. Weakness: have a tendency to either be overly optimistic, but also have to lose interest quickly once the initial enthusiasm has passed.
Plant- Are the always coming up with new ideas. Although great at generating concepts, they are often introverted and prefer to work alone. Weakness: have a propensity not to work within the constraints they have given.
Monitor / Evaluator- Are great at analysing the ideas and options that offer generate. Weakness: tend to lack drive and a lack of the ability to motivate others.
Specialist- Have the knowledge to do a specialist job, and as such, they play a vital role within the team as there is nobody else with the skills to do fulfil their role. Weakness: It can be said they lack versatility and often don’t see the bigger picture.
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Dr Raymond Meredith Belbin Father of Team Roles Theory
Meredith Belbin established his team roles during the 1970s. Identify personality types and preferred style of working. Put these people into teams of various composition and ask them to perform complex tasks involving teamwork (MindTools, 2020).
A Team Role as defined by Dr Meredith Belbin is “A inclination to behave, contribute and interrelate with others in a particular way” (MindTools, 2020). 
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Conflicts happen when there is a dispute about goals, resources, ideas, ways of working, or just different perspectives.
Conflict can occur anywhere. If an organization is conflicted and unchecked, it can reduce productivity and profits.
The key to resolving conflicts and disagreements is to maintain a professional relationship.
1. Relationships
 No matter what the type of conflict, an organization must have respect, despite differences, to have a professional working environment.
2. Mediation
If a conflict between two hostile parties is not resolved, a third-party mediator will help maintain a professional relationship.
3. Compromise
Compromise is an effective way to resolve conflict professionally and allows conflicting colleagues to maintain their position by creating a fair and respectful agreement.
4. Assessment and consultation
To reduce conflict and maintain a professional environment, managers should regularly review results and identify potential problematic employees through surveys to identify specific areas of the dispute.
5.Prevention of conflict
To some extent, conflict is inevitable in almost every organization. Several steps can be prevented.
employee training through role-playing exercises;
encouraging employees to work through differences in relationships;
a clear definition of office policies and procedures to reduce the "grey areas" that may lead to conflict. 
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6. Seminars to avoid conflict
Professional workshops for employees can give them the skills and knowledge to resolve a conflict quickly. Employees who can negotiate, compromise, and respect the conflict can help and ensure that their company has a professional reputation.
7. Confront the offender
When a group member does not want to collaborate or does not want to engage in teamwork, there may be issues and resentment among other employees. Talk to the employee alone and share your concerns. Focus on the facts and allow the employee to respond to your criticisms and explain your behaviour.
8.Help. 
Set goals If a team member does not cooperate and is not aware of his behaviour but wants to improve, help him/her to set specific goals and become a contributing member of the team and improve his / her communication with colleagues
9. Work with other team members
Talk to other employees to support their colleague in his efforts. Unauthorized conflict can lead to resentment among other employees who take on his responsibilities. Your staffs will gain the fact that you are looking for a solution to the problem (azcentral, 2019).
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How to build and maintain a high performing team
A high performing team is not a randomly assembled group of talented individuals. The team to be effective, all members have the same vision and are motivated to perform it to life. The team members share clear goals, and each one is committed to playing his part to achieve group success (MichaelPage, no date). 
Steps to build and maintain a high performing and effective team:
 
1. Assemble the team 
The high performing team is a team of passionate individuals who share the same vision, who believe that their contribution is meaningful and perform their best. As a team, you have to respect, trust and support each other. Your team members should have different skills and abilities and could bring diverse viewpoints and ideas. The good balance of personality types enables you to work together as a team in harmony and challenge each other when needed (MichaelPage, no date).
 
2. Define the purpose
The purpose of the team needs to be clearly defined as well as the outcome to achieve.  As a team, you have to ask yourself what you want to create, improve or change. What is the purpose of my role in the team? You need a clear, inspiring vision - that is your foundation to the successful teamwork. Having a clear vision will help you when the team faces challenges and needs to make decisions (MichaelPage, no date).
 
3. Determine the goals
Break the vision to smaller, manageable goals and tasks. Form the tasks in a schedule, with agreed deadlines and delegate responsibilities. Each team member is given a role to play. Consider resources like materials, money, space, support and time (MichaelPage, no date).
 
4. Set expectations
Define a clear standard of conflict for your team and let each member understands what is expected of them. Communication is frequent, transparent, open and honest. Contributions are encouraged, recognised and valued. Conflict is handled constructively. Team decisions and feedback are respected (MichaelPage, no date).
 
5. Monitoring and review
The group’s performance needs to be regularly reviewed through meetings to ensure that the progress is being made along the way. Questions to ask: What have you achieved? What have you learned? What is not working well? How can we improve (MichaelPage, no date)?
 
6. Celebrate and reward 
Have time to recognise, reward and celebrate both team and individual achievements to keep motivating the team to continue working hard. Send personal ‘thank you’ at a team meeting, an email copied to senior managers, or have a team lunch (MichaelPage, no data).


Slide 12




Working as a team is about character, relationship, communication, action, learning, and adapting (Morgan, 2017). Strong team with a good ethic is the foundation of successful performing business. 
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Any questions? 
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We wishing you a very successful and productive job working with lonely people! Your help is very much needed in that current time of isolation!
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EXAMPLES OF THE BENEFITS OF TEAM WORKING

IDEA GENERATION: working together on a mission will raise the eagerness for the whole team and brigs more ideas and foster both individual and team knowledge.

SHARE THE WORKLOAD: this can sometimes be a bit inspiring for teams working together towards a mutual goal to perform up to the mark always.

MAKES WORK MORE FUN: team will create a little more fun at work, working in a team is inspiring fun and brings pleasure.

STRONG WORK ETHIC AND TEAM SPIRIT: the group is a very way that demonstrates the strong work ethic and team essence as everything goes in the company (ProofHub,2018). 
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TUCKMAN’s MODEL (1965)

 FORMING

	feeling out others; confusion; establishing rules



 STORMING 

	disagreement; struggle for leadership; tension









Working together to achieve a mutual goal, that is a team. The team changes over time. The first few views of a newly formed group are substantially different from the twentieth meeting. After the benefits of team working, I will talk about how the stages of team development can support team members the same to comprehend the progressions and oversee expectations.

Forming stage.  This is a phase of self-conscious of one’s competence while members overcome one another. At the forming stage, members are naturally disturbed with acceptance. They rely mainly on the leader. There is an absence of precision regarding the roles and rules of operation. When the composition of existing teams changes, they often return to the new forming stage.  New members can provide a fresh perspective that encourages an examination of the current team structure that propels the group into the n stage of development. With this stage, the undertaking task is beginning (Maund, Schriek and Tinkler, 2017).

Storming. Within this stage, the team leader is challenged by the member as they become more impatient with the existing structure. It is almost impossible for everyone in the group to be happy with plans and decisions. Individuals roles appear, and there is an aggressive attitude towards the team. Coalitions and alliances are forming to influence others. This stage is essential for both the cohesion and the successful functioning of the team (Maund, Schriek and Tinkler, 2017).
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The norming stage of the team is a try by an attempt to restore stability and rapprochement after storming. When task effectiveness increases at the same time relationships deepen. Completing this stage, and the raging cycle has formally given way to a reestablished confirmation to the objectives coming about in an examination and redefinition of standards, role, and associations.

Within the performing organize, the team's exertion is on getting work done. Ideal techniques have built, and the underlay bunch structure has set. Coming to this phase, it's the way to victory. Performing leads to competence, believe and involvement. The team is developing and can solve issues with negligible supervision. All these characteristics lead to high results.

Adjourning is the last Tuckman’s step in 1977. In this phase of group development, groups are preparing to disband. For some, this is a joyful event, but for others, there may be disillusionment. Approaches for this stage include recognizing variation, providing a chance for summative team estimations, and providing an opportunity for acknowledgements (Maund, Schriek and Tinkler, 2017).

Understanding Tuckman's theory about development process increases the chance of reaching project. Team effectiveness improving by a team's obligation to reflection and on-going evaluation. 
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Belbin’s 9 team roles in 3 groups, based on personality(Moodle, 2020):













		Role		Group

		Resource Investigator		 
People-oriented

		Team worker		

		Coordinator		

		Plant		 
Thinking oriented

		Monitor / Evaluator		

		Specialist		

		Shaper		 
Action-oriented

		Implementer		

		Completer / Finisher		







Shaper- Challenge to improve. Extroverted in nature, and enjoy taking the lead and getting the greatest routine from their team. Weakness: can be argumentative and may hurt the feelings of others.

Implementor- People who get things once the ideas are in place. They turn ideas into plans and action. Weakness: a tendency to be somewhat inflexible and can be resistant to change.

Completer / Finisher- Ensure that projects are thoroughly completed. This individual is naturally concerned that all the tiny particulars at the end of a project get done. Weakness: a tendency to worry about getting everything completed on time.

Coordinator- Naturally take on the role of the team leader, and are the one person on the team everyone admirations and is happy to talk to when issues arise. Weakness: have a tendency to offload their own share of the work.

Team Worker- People who ensure that the team is working well together, and will often sacrifice individual achievement and reward for the good of the team overall. Weakness: have a tendency towards too much diplomacy.

Resource Investigator- Extroverted and enjoy working with external stakeholders to help the team achieve its objective. Weakness: have a tendency to either be overly optimistic, but also have to lose interest quickly once the initial enthusiasm has passed.

Plant- Are the always coming up with new ideas. Although great at generating concepts, they are often introverted and prefer to work alone. Weakness: have a propensity not to work within the constraints they have given.

Monitor / Evaluator- Are great at analysing the ideas and options that offer generate. Weakness: tend to lack drive and a lack of the ability to motivate others.

Specialist- Have the knowledge to do a specialist job, and as such, they play a vital role within the team as there is nobody else with the skills to do fulfil their role. Weakness: It can be said they lack versatility and often don’t see the bigger picture.
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The Value of Belbin’ Team Role Theory:

Highly productive team;

Develop a strategy for the team to use to; 

To have a clear role and responsibilities is crucial for its full potential; 

Identify personality types and preferred style of working (MindTools, 2020).

















Dr Raymond Meredith Belbin Father of Team Roles Theory

Meredith Belbin established his team roles during the 1970s. Identify personality types and preferred style of working. Put these people into teams of various composition and ask them to perform complex tasks involving teamwork (MindTools, 2020).

A Team Role as defined by Dr Meredith Belbin is “A inclination to behave, contribute and interrelate with others in a particular way” (MindTools, 2020). 
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The Conflict Management Model was created by Kenneth Thomas and Ralph Kilmann in 1974. The five primary forms of conflict management are:

Rivalry

Adjustment

Cooperation

Avoidance

Compromise 









Conflicts happen when there is a dispute about goals, resources, ideas, ways of working, or just different perspectives.

Conflict can occur anywhere. If an organization is conflicted and unchecked, it can reduce productivity and profits.

The key to resolving conflicts and disagreements is to maintain a professional relationship.

1. Relationships

 No matter what the type of conflict, an organization must have respect, despite differences, to have a professional working environment.

2. Mediation

If a conflict between two hostile parties is not resolved, a third-party mediator will help maintain a professional relationship.

3. Compromise

Compromise is an effective way to resolve conflict professionally and allows conflicting colleagues to maintain their position by creating a fair and respectful agreement.

4. Assessment and consultation

To reduce conflict and maintain a professional environment, managers should regularly review results and identify potential problematic employees through surveys to identify specific areas of the dispute.

5.Prevention of conflict

To some extent, conflict is inevitable in almost every organization. Several steps can be prevented.

employee training through role-playing exercises;

encouraging employees to work through differences in relationships;

a clear definition of office policies and procedures to reduce the "grey areas" that may lead to conflict. 
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There are, according to Thomas-Kilmann, several approaches:

	RELATIONSHIP

	MEDIATION

	COMPROMISE

	CONSULTATION

	PREVENTION OF CONFLICT

	CONFLICT AVOIDANCE SEMINAR

	HELP SET GOALS

	WORK WITH OTHER TEAM MEMBERS 







 6. Seminars to avoid conflict

Professional workshops for employees can give them the skills and knowledge to resolve a conflict quickly. Employees who can negotiate, compromise, and respect the conflict can help and ensure that their company has a professional reputation.

7. Confront the offender

When a group member does not want to collaborate or does not want to engage in teamwork, there may be issues and resentment among other employees. Talk to the employee alone and share your concerns. Focus on the facts and allow the employee to respond to your criticisms and explain your behaviour.

8.Help. 

Set goals If a team member does not cooperate and is not aware of his behaviour but wants to improve, help him/her to set specific goals and become a contributing member of the team and improve his / her communication with colleagues

9. Work with other team members

Talk to other employees to support their colleague in his efforts. Unauthorized conflict can lead to resentment among other employees who take on his responsibilities. Your staffs will gain the fact that you are looking for a solution to the problem (azcentral, 2019).
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How to build and maintain a high performing team



Assembling the team



Defining the purpose



Determining goals



Setting expectations



Monitoring and reviewing



Celebrate and reward

(MichaelPage, no data).
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How to build and maintain a high performing team

Assembling the team

Defining the purpose 

Determining goals

Setting expectations

Monitoring and reviewing

Celebrate and reward (MichaelPage, no data).











 

How to build and maintain a high performing team

A high performing team is not a randomly assembled group of talented individuals. The team to be effective, all members have the same vision and are motivated to perform it to life. The team members share clear goals, and each one is committed to playing his part to achieve group success (MichaelPage, no date). 

Steps to build and maintain a high performing and effective team:

 

1. Assemble the team 

The high performing team is a team of passionate individuals who share the same vision, who believe that their contribution is meaningful and perform their best. As a team, you have to respect, trust and support each other. Your team members should have different skills and abilities and could bring diverse viewpoints and ideas. The good balance of personality types enables you to work together as a team in harmony and challenge each other when needed (MichaelPage, no date).

 

2. Define the purpose

The purpose of the team needs to be clearly defined as well as the outcome to achieve.  As a team, you have to ask yourself what you want to create, improve or change. What is the purpose of my role in the team? You need a clear, inspiring vision - that is your foundation to the successful teamwork. Having a clear vision will help you when the team faces challenges and needs to make decisions (MichaelPage, no date).

 

3. Determine the goals

Break the vision to smaller, manageable goals and tasks. Form the tasks in a schedule, with agreed deadlines and delegate responsibilities. Each team member is given a role to play. Consider resources like materials, money, space, support and time (MichaelPage, no date).

 

4. Set expectations

Define a clear standard of conflict for your team and let each member understands what is expected of them. Communication is frequent, transparent, open and honest. Contributions are encouraged, recognised and valued. Conflict is handled constructively. Team decisions and feedback are respected (MichaelPage, no date).

 

5. Monitoring and review

The group’s performance needs to be regularly reviewed through meetings to ensure that the progress is being made along the way. Questions to ask: What have you achieved? What have you learned? What is not working well? How can we improve (MichaelPage, no date)?

 

6. Celebrate and reward 

Have time to recognise, reward and celebrate both team and individual achievements to keep motivating the team to continue working hard. Send personal ‘thank you’ at a team meeting, an email copied to senior managers, or have a team lunch (MichaelPage, no data).
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CHARACTER, RELATIONSHIP, COMMUNICATION



ACTION, LEARNING, ADAPTING



GOOD ETHIC  STRONG TEAM









Working as a team is about character, relationship, communication, action, learning, and adapting (Morgan, 2017). Strong team with a good ethic is the foundation of successful performing business. 
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Any questions? 
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We wishing you a very successful and productive job working with lonely people! Your help is very much needed in that current time of isolation!
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LAMAMA - Benefits of team working;

ADRIANA - Stages of team development;

IDIA - Team roles;

MARIYA - Managing conflict;

MALINKA - Successful team development.








LIMAM20 is a small consulting company of five experts that provides professional feedback, guidance, and action solutions to an individual and organization.
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RED CROSS UK



OPERATIONAL TEAM OF SEVEN VOLUNTEERS 
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LIMAM20 is hired by Red Cross UK senior manager to consult  a newly formed team of seven volunteers which will be helping vulnerable people during the Coronavirus lockdown. 



With this presentation, as consultants, we will briefly introduce your team with the benefits of working as a team, the stage of team development, the team roles, how to manage conflicts if they occur and how to develop a successful team.
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