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[bookmark: _Toc139752585]1. Introduction
The case study is about the most significant nuclear power station in the UK, Hinkley Point C. The project is not only beneficial for the UK but also for the rest of the world through its environmental benefits. The project has faced several controversies since its first appeal to the government. However, currently, the project is under construction in Somerset of England. The project is situated in the South West part of the UK. The appeal of the project was expressed to the government in 2008. After many controversies and confusion, the project finally started in 2017 (Dyrda and Morrison, 2021). The owner of the project is EDF and China General Nuclear Power Group. The major portion of the ownership is held by EDF that is 66.5 percent. CGN holds 33.5 percent of the ownership. The project has several stakeholders that also includes the UK government. As the project has been under construction, it has faced many difficulties due to the situational changes. The following report will help to evaluate the case study of the Hinkley Point C project. The report will evaluate the current progress of the Hinkley Point C Project. The progress review of the project will help to understand the current state of Hinkley Point C. The achievements of the project so far will also be discussed along with the challenges that the project has faced. This will help to understand the reason behind the delay of the project. Lastly, the progress report of the report will help to understand the current status of the significant project. As the project has many criticism from the beginning, it will help to understand whether the project will be successful or not in future. The lessons learned from the project will also be evaluated that will help to reach proper recommendations for any similar project management planning. 
[bookmark: _Toc139752586]2. Progress Report of Hinkley Point C 
The Hinkley Point C project is considered the most significant power plant in the world. The expense of the project has crossed all the expenses of other nuclear power plants. The total cost allocated for the project is around 32.7 billion pounds. The project was started in the year 2017 and it is divided into two different sections (Smyth et al., 2018). The current owner of the project is mainly EDF. The second major ownership portion of the project belongs to CGN. The project was planned to generate up to 3.2 GW of electricity. This electricity will fulfil 7 percent of the whole demand of the UK. It is expected that the project once fulfilled will produce 25 terawatt hours of energy each year. Since the beginning of the project, there were several controversies regarding the project whether it should be approved or not. Later on, the project gets approved by the UK government and currently, 8 thousand employees are working in it. So far, the project has gained several achievements. Due to Covid-19 and other economic changes such as the high inflation rate, the project has got delayed for around two years (Dyrda and Morrison, 2021). This is why EDF is taking several actions and steps to overcome the challenges that the project is facing. The expected finish date of the project was in 2025. However, the current expected date is September 2028 (World Nuclear News, 2022). 
[bookmark: _Toc139752587]2.1 Achievements of Hinkley Point C
The UK government is a major stakeholder in the project. This is a major achievement for Hinkley Point C because the government has supported the project’s finance. After the completion of the project, the government will buy electricity for 35 years. This is a long-term agreement between the government and the EDF. The project has major progress after the civil contract was awarded in 2016. Since then the project has changed its infrastructure such as constructing cooling water, turbine hills, accommodation for workers and reactor buildings (Glasson et al., 2021). The project has also given employment opportunities to around 25 thousand people in different sectors. This is a major achievement for the project that has made a positive image towards the UK people. As the project was constructed with the aim of environmental benefits, many environmental groups and local suppliers are investing in the project that has helped the project to hold a strong position in the UK economy (Saunders and Townsend, 2019).
[bookmark: _Toc139752588]2.2 Challenges Faced by Hinkley Point C
Since the very beginning of the project, it has faced several controversies. It has been said that there were several discussions about the approval of the project. Many suggested that the government should not approve this project as it will be an expensive solution to cheaper problems that can be solved through alternative ways. After the project started, there were several economic changes that put the project at risk. The Covid-19 pandemic is one of the biggest economic challenges that the whole world faced. Due to the Covid-19 pandemic, the construction of the project was stopped (The Guardian, 2023). This has delayed the expected finishing date of the project. The inflation rate between the years 2021 and 2022 was changing massively. This has increased the budget of the project. The current budget of the project is 32.7 billion pounds (Baker, 2023). This is around 50 percent of the previously expected budget. However, it is said that the budget of the project can reach up to 50 billion pounds in future due to economic changes. Another major challenge that was faced by the project is the local support for making the project a success. As China General Nuclear Power Group was a major investor in the project, the local investors and suppliers did not like the involvement. They were not ready for the involvement of the Chinese government. The project did face challenges regarding nuclear safety and radioactive waste from different environmental groups (Glasson et al., 2021). The project is still in debt that has put it at risk whether it will be completed in time or whether the budget will rise more. 
[bookmark: _Toc139752589]2.3 Major Setbacks Faced by the Project
There were many setbacks that the project faced during the journey of its construction. However, among them, the Covid-19 pandemic was the biggest setback that has delayed the expected completion date of the project. It has not only stopped construction work but also affected the employment sector of the UK (Price et al., 2023). During the pandemic, the project was taking limited employees from the UK. Another major setback was the inflation rate. The project faced several controversies when EDF declared that the budget of the project has increased to around 2.9 billion pounds. This has put the investors in an uncomfortable place. The project also faced many legal issues from the local suppliers and environmental groups regarding radioactive waste (Saunders and Townsend, 2019). 
[bookmark: _Toc139752590]2.4 Current Status of the Project
Though the project has faced many difficulties since the beginning, it is still continuing its construction. This is a major progress for the project. It is expected that the project will start generating the electricity in the year 2025. As the project is made with the aim of leaving a positive impact on the environment, the government is also putting more focus on mitigating the greenhouse gas emissions (Price et al., 2023). The energy requirements of the UK people will be fulfilled once the project starts generating electricity. The government is restating the agreement of buying electricity for 35 years after the power station starts running. The government will focus more on completing the zero carbon emission goal by investing in the project in future too. This is the current state of the project and the expected finish line of the project is 2028. However, the end time will be in September but EDF expects that it will solve most of the economic and other problems of the UK.
[bookmark: _Toc139752591]3. Measuring the Success of the Project
As the project is still under construction, the success of the project is hard to measure. Since the very beginning of the project, there were several confusion and arguments regarding its approval. As it is a very expensive project, many suggested that the project should not be approved. Later on, it has been clearly seen that the project has crossed its expected budget. If any uncertain economic challenges occur, it can put the project at risk. The timeline of project completion will be lengthy and it will increase the budget even more. The increased budget cannot be financed by EDF alone. If EDF asks CGN for more investment, the organisation might withdraw their funds fully (Gandolfo, 2016). This can put the project in a vulnerable state and it would not be finished at all. If the project gets failed in future, it will affect the UK economy in a large manner. This project has given employment opportunities for around 25 thousand people. This will create an unemployment problem in the country. Another major problem that the power station is facing is that it heated water discharged from it is leaving a negative impact on the society (Dyrda and Morrison, 2021). This is causing a rise in the water level in Seven Estuary. The increasing funds also put the project at risk. Many local suppliers and investors are hesitating to invest in the project because of the controversies. Most of them are scared that if the project gets failed in future, they will suffer great losses. The involvement of the French and China governments is also hampering the project to get local support. 
Despite this, it can be said that the project is currently in a safe state. As the UK government is investing in the project and giving it its full support, the project can overcome the challenges soon. The UK government has come to an agreement of buying electricity from the power station after it is completed (Gandolfo, 2016). The aim of the project is also getting support and consideration from the environmental organisation of the UK. The project aims to lessen the amount of fossil fuel that helps to reduce the negative effects of climate change (Gardiner, 2019). This will help to achieve the zero carbon emission goal of the government.
The Hinkley Point C project is the most expensive nuclear project in the world. The project has significant value in the UK as it will be the only nuclear power station in the country. The aim of the project is to give electricity to more than 6 million homes in the UK. The carbon emission of the power station will be lessened than solar panels. As the project will work on leaving environmental benefits, it will lessen the amount of fossil fuel being used in its operations (Gardiner, 2019). This project will help to avoid around 9 million of carbon dioxide that will help the UK government to reach its environmental goal. Through these analyses, the success of the project cannot be said but there is a high chance that the project can be successful. But if a proper risk management plan is not taken by EDF, the project can fail miserably that will break the trust of the public and there would not be any nuclear power plants in the UK. 
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The case study analysis of the Hinkley Point C projects leaves several lessons that should be kept in mind. If these elements are not understood properly, the project might face difficulties in future or even worse. The followings are the lesson that can be understood from the project.
· Before starting a project, project management is a must. Though the project has started a long-time ago and faced many challenges, an accurate project management plan could have helped the project to overcome the crises it faced.
· The project is still facing trouble regarding stakeholder engagement. If the CGN withdraws their funds, the project will be failed. This is why the project should have several major stakeholders that can save the project in times of crisis. This is why EDF should be more concerned about engaging with stakeholders in order to achieve benefits for the project in the long run. The stakeholders will stay with the project if they get a proper return from the project. This should be kept in mind by EDF to ensure success.
· As the current world is technologically advanced, it is necessary to keep up with the world. The project should focus on innovation and technological advancement that will help to make construction easier and more convenient.
· The financial investment is the core of every project and Hinkley Point C is no different. The project has learned the importance of funds and investments after it started its construction where it should be analysed even before starting the plan. 
· As the project is connected with the UK, French and Chinese governments, the legal issues should have been analysed before starting the project. The way to solve regulatory issues should have been understood before starting the construction of the project. 
· The project did not communicate with the international investors that has put it in a risky position. The project should have been continuously communicating with the shareholders across the world to ensure necessary funds when needed.
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In conclusion, it can be said that the project has been facing several challenges since the beginning. In order to ensure the success of the project, it should focus more on its risk management strategies. The financial issues should be solved by the project immediately by involving more stakeholders. The project should focus more on the environmental benefits that will give it the support of local suppliers. Lastly, the lessons learned from the case study analysis should be kept in mind while initiating a project. The project can be extremely successful if it takes the necessary measures to overcome any upcoming crisis as it faced previously. 
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Through analysing the case study of the Hinkley Point C project, several issues and solutions can be seen. Any similar projects should focus on the lessons that the project has missed. This will help the project to become successful. The followings are the recommendations for any similar project like Hinkley Point C. 
· Every project should do a risk assessment first in order to understand the current economic situation of the country. This will help the project to face any sudden uncertain economic crisis. 
· Every project should keep in mind the uncertain risks and plan the budget according to that. This will help to achieve enough budget for the project.
· The stakeholder analysis should be done before starting the project that will help it to be in a safe zone even during the crisis.
· Collaboration with international brands should be done to increase the brand image of the project.
· Environment analysis should be done to ensure environmental benefits. This will help the project to get support from local suppliers.
· Local people should get benefit from the project that will help the project to remain successful in the long run. 
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