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The housekeeping team plays a major role in administering the overall cleanliness of a hotel. My experience of working within a housekeeping team at Rossington Hall, Doncaster has greatly enhanced my skills. Rossington Hall is one of the leading hotels in Yorkshire which arranges events like weddings, parties and many other occasions (Rossington Hall, 2023). By using the Gibbs Reflective Model I will share my personal experience. The Gibbs reflective cycle provides scope to reflect on personal experience in a systematic manner (Adeani et al., 2020). The reflective cycle has six stages, description, feelings, evaluation, analysis, and conclusion and action plan.
Description: While working as a housekeeping staff at Rossington Hall, I got the opportunity to develop my skills which enabled me to gain a professional advantage. Working with an efficient team provides scope for learning new things (Bridger, 2018). Therefore, my work experience provided ample opportunities for me to gain new knowledge and upgrade my skills. Moreover, it also helped me to identify my strengths and weaknesses at the same time. Working as a housekeeping staff in Rossington Hall has greatly enhanced my interpersonal skills.
Feelings: I have gathered immense practical knowledge during my engagement at Rossington Hall, as a housekeeping staff. My overall experience of working here was a highly joyous and enriching one as it provided great opportunities for me to enhance my qualities. The development of skills plays an essential role in improving the productivity of an individual in a holistic manner (Cottrell, 2019). The work provided scope for me to sharpen my existing skills and to gather new skills that are essential from a professional perspective. I have developed team working ability and task management through this work. It provided me with a sense of satisfaction and achievement.
Evaluation: While working as a housekeeping staff at Rossington Hall, I rightly developed certain skills like task management and other guest-serving skills. Guest servicing skills are highly essential for working effectively in the hospitality sector (Pavlenko and Pavlenko, 2021). The possession of these skills enhances the professional ability of an individual. I learnt all these skills through the support and cooperation of my peers which provided me with a positive experience in a holistic manner. Learning through experience improves the overall work efficiency of an individual in the hospitality sector (Mullins and Dossor, 2013). Though my overall experience was highly positive, I also experienced certain negative things while working here. Initially, my communication skills were not good due to which I failed to interact properly with the guests. Communication skills are very important for providing an all-around service to the guests (Bridger, 2018). However, gradually I managed to improve my communication skills with enhancement of experience.
Analysis: I have learnt teamwork abilities and task management and also developed my interpersonal skills while working at Rossington Hall, as a housekeeping staff. Teamwork ability plays a significant role in the hospitality sector and largely impacts the overall housekeeping service of the hotel (Raghubalan and Raghubalan, 2016). I have gathered teamwork skills by working with different teams. It enhances the adaptability skills of an individual and thus improves the overall productivity of the employees. With the gradual development of team working ability within myself I noticed that my productivity has greatly increased and it improved my ability to work cordially with different team members. Teamwork ability improves the collaborative approach and thus positively affects the overall productivity of an individual (Pavlenko and Pavlenko, 2021). Simultaneously, the ability to manage tasks in an effective manner is also very important for the hospitality sector.
I have gained this skill while working as a housekeeping staff at Rossington Hall. In addition to this, there are numerous operational issues and gaining expertise to handle those issues provides a professional advantage (Quick, 2020). Though I have successfully achieved these skills, I need to improve my communication skills, task management skills and guest servicing skills to enhance my performance and productivity further. More proficiency in these skills improves the overall professional ability of a housekeeping staff (Mullins and Dossor, 2013). Thus, I need to enhance these skills further to gain professional advantage.
Conclusion: My overall work experience of serving as a housekeeping staff at Rossington Hall, has been highly enriching. I developed a lot of knowledge and techniques for satisfying guests in an effective manner. Additionally, this work has provided scope for me to upgrade my existing skills which in turn, improved my overall productivity. My overall experience was highly enriching as it transformed me as a professional and also improved my interpersonal skills. The transformation provided me with self-confidence and empowered me immensely. 
Action Plan: The action plan provides a systematic and organised approach to improve the skills or fill the gaps. I need to improve my communication skills as it plays a crucial role in interacting with team members and with colleagues. The possession of proper communication skills enhances the interpreting ability of an individual (Pavlenko and Pavlenko, 2021). Communication skills can be improved by learning effective courses. It can be developed within 4 months. Moreover, my task management also needs to be improved as it may enhance my overall productivity immensely. Task Management ability improves the work efficiency of an individual and allows them to accomplish their task within the stipulated time (Mullins and Dossor, 2013). It can be gained by working with efficient senior employees.
Thus, gaining these skills will empower me further in a professional manner which will prove advantageous for me for my career in future. Task management ability greatly improves the speed of the work and enables one to accomplish a task in an organised manner (Cottrell, 2019). Apart from this, I also need to improve my guest service skills as it is the most essential role in the hospitality sector. It influences the satisfaction rate of the guest due to which negative experiences of guests may damage the reputation of the hotel (Bridger, 2018). Gaining these skills may also provide scope for the progression of a career in future. Leading hotels like Rossington Hall, thus prioritise these skills as it improves their business productivity
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Component Two:Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%
Checklist for housekeeping
	Serial No.
	Items
	Check

	1
	Ventilating the room
	· 

	2
	Proper cleaning of Bathroom 
	· 

	3
	Changing of Bed Lenin
	· 

	4
	“Wipe and Disinfect High Touch Surfaces”
	· 

	5
	Checking the air conditioner filter
	· 

	6
	Cleaned mirrors
	· 

	7
	The exterior and interior cleaned windows
	· 

	8
	Removing trash
	· 

	9
	Vacuum and moping 
	· 

	10
	Sanitisation of room
	· 

	11
	Fire safety 
	· 


Figure No.1: Checklist for housekeeping 






	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective? 
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Figure No.1: Checklist for housekeeping 
(Source: Learner)
How will you ensure that the rooms are cleaned to brand standards? 
[bookmark: _GoBack]There are various ways to ensure that the rooms are cleaned to the brand standard (Lee et al., 2020). Ventilating the room is one of the effective practices to ensure that the room is cleared. The housekeeping manager should be aware that everything's arranged properly. The housekeeper should open all the windows to ensure that the rooms are properly aired. Cleaned bathroom such as removing used shop, fillip shampoo bottles and various other things. Restocking and changing towels and bed linen is another practice. Housekeeping managers need to ensure that towels and bed linen are changed after the use of guests. There is a “Force for Good Team” which looks after every activity of housekeeping in Premier Inn (Premierinn, 2023). “Wipe and Disinfect High Touch Surfaces” is another effective practice” that will be used by the housekeepers to wipe down the surfaces with disinfectant, including high touch electronics and surfaces. Therefore, the line manager will also follow the “health and safety executive” (HSE) to ensure that the room is safe and meet the hygiene criteria. Aligning with the safety standard is also one of the best practices for ensuring the rooms are properly clean and well maintained. Clean mirrors are one of the activities to ensure that the room is cleaned. The housekeeper will be cleaning the mirrors of the hotel rooms frequently. 
The exterior and interior cleaned windows are one of the effective practices to ensure that the rooms are cleaned. The housekeeper should ensure that the windows are cleaned properly (Irawati, 2020).Checking the air conditioner filter is also one of the effective practices that can be used by housekeeping managers. This will help in providing the guest with proper room temperature. Removing trash is another practice to ensure that the room has been cleaned and deodorised the whole room.”. Vacuum and moping of all the floors is another practice because it helps to ensure that the room floor is cleaned. Therefore, inspection of the hidden areas such as, under the bed to ensure that everything has been taken care of. Safety equipment, like fire alarms and sanitisation of rooms, also helps in ensuring that proper safety is maintained. These are some of the practices that will help in ensuring that the room is cleaned properly. 

What measures would you introduce to improve team effectiveness? 
Teamwork is an activity where a group of people work together to achieve a collaborative goal. There are various methods to improve the team's effectiveness. Diversification of the team is one of the measure which can help in improving the effectiveness of the team. When there is a mixture of different colleagues it helps in understanding the situation from different perspectives. Therefore, as per David Rock and Heidi Grant diverse workforce is much more productive and helps in achieving success. Prioritising well-being is also one of the measures that can be used to increase the effectiveness of the whole team. As per Maslow's hierarchy of needs, safety is one of the basic needs (Leiter and Bakker, 2010). When the employees in the organisation are valued then it automatically motivates them to perform in a much more effective manner. Setting realistic goals and objectives is also one of the effective practices because goals help provide clear guidance to the staff (Mullins, and Dossor, 2013). Therefore, when the objectives are realistic then it encourages a team to perform collaboratively because there will be the collective goal. Further, it also helps in increasing the confidence level and self-esteem of an individual abilities. 
Creating a culture of coaching and training is another measure which will help in developing a positive working culture (Mullins, and Dossor, 2013). When there is coaching practice in a team then it will help in providing constructive feedback to the team members. When an individual reach to the conclusion by themselves then they learn. Providing training to employees is also one of the effective practices it helps in increasing the efficiency of housekeepers and cleaning the rooms properly. Therefore, when people are learning they are more productive and engaged. Implementation of technology is also one of the effective methods for increasing the efficiency of the team. Technology helps in collaborating and executing the ideas in a much more effective manner. This helps in communicating with each other and sharing all the required information, Housekeepers can use the social media such as Facebook, WhatsApp and various other applications (Quick, 2020). Open communication is also one of the measures that can be executed because when there is open communication it helps in understanding each other strengths and weaknesses (Sharma et al., 2019). Therefore, it helps in increasing the effectiveness of a person in a team because they will be getting support. These are some of the measures that will be taken to improve the effectiveness of a team in an organisation. 

Why would you consider your checklist to be the most effective? 
The checklist is one of the effective practices because it helps ensure that everything is properly done (Eid and Anter, 2021). Ventilating the room is important because it helps to identify that the room is fresh and properly arranged (WebstaurantStore, 2023). It helps in keeping the fresh air in the room and creates a healthy indoor. checking the thermostat, light and air conditioner to ensure that they are working properly.  A clean bathroom is also one of the important practices because it helps in managing proper hygiene and motivates the people to visit the hotel. The restocking of towels and other items is also one of the effective checklists because it will help to ensure that the room is properly arranged. Therefore, guest often looks after their bathroom and the equipment related to them. This helps in showcasing that the rooms are hygienically clean and well-maintained. Looking over walls and ceiling for cobwebs and dust is another important checklist because it helps to ensure that the room is free from any kind of dust (WebstaurantStore, 2023). This also attracts the guest and convince them that the room is well-maintained. Checking the safety equipment, such as fire alarms and sanitisation of the room. After the COVID-19 pandemic, it has been one of the major criteria for healthy rooms. Clean mirrors are also a sign of hygiene and cleanliness in the room. Guests always look for the mirrors and they should be properly managed and sparkling. Cleaning the interior and exterior of windows is also important because it helps reduce the chances of window damage and also helps maintain proper air quality. Different guest has different preferences, so in such a situation, if there is proper air conditioning then it will help in adjusting the room temperature as per their requirement. Removing trash at a given time is another checklist which helps to ensure that the room is clean and has no foul smells (WebstaurantStore, 2023). Checking each detail or hidden area is effective because staff can make errors which might give a negative impression to the guest, which can impact the brand's reputation. 
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