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[bookmark: _heading=h.30j0zll]Business Description
Based on the increasing demand for healthy and refreshing drinks in the non-alcoholic beverage industry of the UK, an idea to manufacture a fully organic and sugar-free summer refreshment from coconut water has been considered. This startup will be in a partnership agreement and will be known as "Refresh it". The recipe of the drink has been protected through patents to avoid the risk of imitation in this competitive industry. According to the market structures and demand, a healthy profit for consecutive three years has been forecasted, which shows an increment of profit by 20% in each fiscal year. The “Refresh it” company will sell different kinds of refreshing drinks, health drinks, non-alcoholic beverages that are sugar-free and as well as coconut water  in the United Kingdom. This organisation will provide fast and efficient service to their consumers by improving their delivery service and as well as management team process.
To design a good delivery system, the management team of “Refresh it” will plan the whole service for the delivery system for their company. The delivery system will enter into the legal entity by the management team of the company. The management team of the organisation will register their service of delivery for taxes to the government.
The major mission of the company to improve their brand name is to manufacture its products based on the requirements of the consumer. In this post-pandemic (Covid-19) situation, maximum consumers prefer to take delivery of the required product at their home. The company will focus on the delivery of the products to satisfy the consumers and for the growth of the company (Fonseca and Azevedo, 2020). This organisation will target consumers who are too conscious of their health and sell sugar-free products to them for their good health.
[bookmark: _heading=h.1fob9te]Industry Analysis
Before the commencement of any business, it is essential to analyse the overall industry situation that may create an impact on the business process and its decision-making system. This is because with the proper evaluation of the industry condition the opportunities as well as potential threats could be identified in an effective and efficient manner. In order to analyse the industry condition of “Refresh it”, it will mainly focus on using Porter’s 5 forces model. This model would be effective to evaluate the industry situation based on 5 key parameters those are- the threat of new entrants, the bargaining power of the buyers, the threat of substitute products, the bargaining power of suppliers and overall industry rivalry.
Competition in the industry
There are many huge competitors in the industry selling health and refreshing drinks such as Unilever. The “Refresh it” will compete with the huge companies in this industry in the UK, the organisation will make the product price budget friendly for the consumers of the company and as well as the organisation will make the quality of the product good for better health of the consumers.
Threat of new entry 
In the industry of health drinks, it will increase the competition for selling the products by different companies. Other companies will also enter this industry for selling their product in the future (Wood et al.,  2021). The organisation will improve the quality of the product by using good quality and sugar-free ingredients in the health drinks to execute the upcoming threat that can cause the loss of the company 
Threat of substitutes
There are kinds of substitute products that are a threat to the “Refresh it” company. Usually, this kind of substitute product can lead to the loss of the company. The company will improve the quality of their product and decrease the price of their product to grow the company and overcome various kinds of threats regarding substitute products. The organisation will improve the quality of their service and as well as the delivery process to satisfy the consumers of the company (Alzaydi et al., 2018).
Bargaining power of customers
The management team of the “Refresh it” company will differentiate their categories of products for various kinds of consumers who will buy the health drinks from the company. Some consumers will buy huge quantities of products from the company and for those kinds of consumers, there will be different kinds of products at a lower price. On the other hand, some of the consumers will buy less quantity of products and for those consumers, there will be other kinds of products at the real price of the product.
Bargaining power of suppliers
The “Refresh it” company will support the suppliers of the company to take good quality raw materials at a lower price for manufacturing the products. By taking the raw materials at a lower price, the company will provide their products to the external stakeholder at a low price and as well as the company will be able to give good quality products to grow their brand name.
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Figure 1: Porter’s five forces
(Source: CGMA, 2022)
[bookmark: _heading=h.3znysh7]Operations and Management Team plan
Refresh it will be on partnership agreement as owner A is a nutritionist and has the patent of the drink's recipe and owner B is the prime source of financial support. Both the partners will be equally liable for profit or loss. As for the initial process, the operation and management team will consist of five major entities including the owners. The other three positions will be Marketing Executive, legal consultant and operation manager. 
Competition in the industry
There are many huge competitors in the industry selling health and refreshing drinks such as Unilever. The “Refresh it” will compete with the huge companies in this industry in the UK, the organisation will make the product price budget friendly for the consumers of the company and as well as the organisation will make the quality of the product good for better health of the consumers.
Threat of new entry 
In the industry of health drinks, it will increase the competition for selling the products by different companies. Other companies will also enter this industry for selling their product in the future (Wood et al.,  2021). The organisation will improve the quality of the product by using good quality and sugar-free ingredients in the health drinks to execute the upcoming threat that can cause the loss of the company 
Threat of substitutes
There are kinds of substitute products that are a threat to the “Refresh it” company. Usually, this kind of substitute product can lead to the loss of the company. The company will improve the quality of their product and decrease the price of their product to grow the company and overcome various kinds of threats regarding substitute products. The organisation will improve the quality of their service and as well as the delivery process to satisfy the consumers of the company (Alzaydi et al., 2018).
Bargaining power of customers
The management team of the “Refresh it” company will differentiate their categories of products for various kinds of consumers who will buy the health drinks from the company. Some consumers will buy huge quantities of products from the company and for those kinds of consumers, there will be different kinds of products at a lower price. On the other hand, some of the consumers will buy less quantity of products and for those consumers, there will be other kinds of products at the real price of the product.
Bargaining power of suppliers
The “Refresh it” company will support the suppliers of the company to take good quality raw materials at a lower price for manufacturing the products. By taking the raw materials at a lower price, the company will provide their products to the external stakeholder at a low price and as well as the company will be able to give good quality products to grow their brand name.
[bookmark: _heading=h.2et92p0]Marketing Plan
For any organisation, new or established, marketing strategy is a key factor to consider. This is because with the help of marketing strategy an organization can effectively communicate with its potential targeted consumers and influence them to purchase the offered products or services. An effective marketing strategy mainly focuses on the 4 Ps, which are- product, price, promotion and place. This means at the time of developing the marketing strategy a company needs to consider what product they are selling, at what price level, what promotional strategy they are following and at what target place they will promote or market their product.
MARKETING: The Four P’s must be used to describe your marketing strategy
For any organisation, new or established, marketing strategy is a key factor to consider. This is because with the help of marketing strategy an organization can effectively communicate with its potential targeted consumers and influence them to purchase the offered products or services. An effective marketing strategy mainly focuses on the 4 Ps, which are- product, price, promotion and place. This means at the time of developing the marketing strategy a company needs to consider what product they are selling, at what price level, what promotional strategy they are following and at what target place they will promote or market their product
Product: Brief description of your product
The product of the “Refresh it ” will be health-related drinks, energy drinks, coconut water and as well as sugar-free drinks. The company will focus on the quality of the products to provide the best quality products to their consumers for better health and as well as low fat. This organisation will use the best quality raw materials and will take that at a low price to manufacture their products. By purchasing the raw materials at a low price, the company will be able to provide its products at a low price to consumers (Sheth, 2020).
Price: How much would you charge for your product and what is the basis for the price chosen?
By purchasing the best quality raw materials at a low price from the supplier, the “Refresh it” company will be able to provide the best quality products formed on the price to the targeted consumers of the company. The value-based price strategy will be used by the company to sell its products The price will be chosen based on the quality of the product and as well as quantity of the product.
Promotional Mix: What techniques would be used in promoting your product?
There are various kinds of methods which will use by the “Refresh it ”company for enlarging their products including social media marketing and as well as guerilla marketing. Social media marketing will help the company to enlarge its products among its targeted consumers (Dabija et al., 2018). The guerilla marketing will help the company to promote the company to every kind of consumer even who do not know the name of the brand.
Place (Distribution strategy): How would your product be distributed?
The “Refresh it” company will be used indirect distribution techniques to distribute their products in the marketplace in the UK. In this strategy, at the first, the manufacturer of the company will make the products for the company. Then the manufacturer sends or sells the products to the wholesaler at the right price. Therefore, the wholesaler sells the product of the company in the marketplace to the end users or consumers in the UK.
[bookmark: _heading=h.tyjcwt]Financial Plan
The initial financing consists of two major sources. First, the business startup capital will be provided by the shareholders and second a bank loan of around 30% of the expected expenditure. Gradually focus will be shifted to external investors as the business grows. Based on the current market scenario and anticipated market demand for the product, a three years profit forecast has been made that shows a positive result with a 20% increase in profit in each fiscal year. 

	FINANCIALS 
The initial financing consists of two major sources. First, the business startup capital will be provided by the shareholders and second a bank loan of around 30% of the expected expenditure. Gradually focus will be shifted to external investors as the business grows. Based on the current market scenario and anticipated market demand for the product, a three years profit forecast has been made that shows a positive result with a 20% increase in profit in each fiscal year. 
Sources of funds: where would you be getting funds from?
The initial financing consists of two major sources. First, the business startup capital will be provided by the shareholders and second a bank loan of around 30% of the expected expenditure. Gradually focus will be shifted to external investors as the business grows. Based on the current market scenario and anticipated market demand for the product, a three years profit forecast has been made that shows a positive result with a 20% increase in profit in each fiscal year. 

The fund that is to be collected from bank loans(30%) and the percentage of the capital will be based on self-invested (20%). The overall projections of the funds will be collected from the marketing and operational logistics of the business and overall estimated funds that are to be incorporated in GBP 94000. The total cost for the production and performance of the business is estimated to be GBP 87000 for 6 months. The overall profits that are to be estimated for the 6 months period will be 7.44%. The overall estimation shows that the variable costs for months 2 and 3 are estimated to be higher, therefore the balance will be incorporated through the next 4months and this will; help in the consideration of balance equilibrium and overall implications of depreciation will be surpassed with the added values of income that is to be estimated from  other 4 months.






Use of funds

	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue (from your operations and marketing section)
	GBP 10000
	GBP 12000
	GBP 12000
	GBP 15000
	GBP 20000
	GBP 25000
(Total GBP 94000)

	Fixed Costs
(List out your fixed costs)






	GBP 6000
	GBP 12000
	GBP 13000
	GBP 5000
	GBP 12000
	GBP 13000

	Variable Costs
(List out your variable costs)








	GBP 4000
	GBP 6000
(the overall costing for the variable costing is higher than of fixed pricing). From the analysis it is seen that total value is (fixed price + variable price)= GBP 1800
Total gap is (18000-12000)=6000
% depreciated= (600/1800)*100=33.33%
	GBP 13000
(the overall costing for the variable costing is higher than of fixed pricing). From the analysis it is seen that total value is (fixed price + variable price)= GBP 25000
Total gap is (25000-13000)=12000
% depreciated= (1200/2500)*100=48%
	GBP 5000
	GBP 8000
	GBP 12000


Total revenue that is required for entire business=GBP 94000
Total revenue collected=GBP 87000
Profit= GBP 94000-GBP 87000
=GBP 7000
Profit percentage = (total budget-estimated budget required for the business)/total budget * 100
=GBP 94000-GBP 87000/94000*100%
=7000/94000*100%
=7.44%
Total profit percentage expected for the period of 6 months is estimated to be 7.44%





[bookmark: _heading=h.3dy6vkm]Market Research
Proper market research will be conducted focusing on the micro and macro environment of the company. In order to mitigate the startup risks, special focus will be given to marketing issues and potential competitive advantages. Proper market research will help in the risk management of the company along with highlighting the areas which need to be strengthened (Kaszuba-Perz and Czyżewska, 2020). 
The macro-environment mentions the set of states that exist in the wealth as a whole, more than in a specific industry or region. The company will use a macro-environment in the non-alcoholic beverages industry. It helps the company to take different kinds of decisions including investing, bowling and as well as spending in the business. For this reason, the company will gain more growth and will increase the rate of revenue of the organisation. There are various kinds of opportunities for the company in this industry for growth. By using the macro-enviroment procedure, the company will get opportunities for growth of the company.
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