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PDP analysis 
[bookmark: _Toc53588039]Personal SWOT 
Strengths –creativity, responsibility, organized, good adaption, and communication skills are my strengths. I am done work confidently which is my biggest strength. My different professional skills and personal skills make me strengthen my career. I have the capability to ask a major question to identify the right and proper marketing angle. My core competencies such as teamwork, leadership, effective communication, and results orientation make me more strength for my personal as well as professional life. 
Weaknesses –I am extremely demanding with myself which is my weak point. Sometimes I dislike to confrontation and does not like to delegate tasks along with these weaknesses I have a bad memory which can create some difficulties some times. I get some nervousness during presenting ideas to others, and this fear of speaking often in public takes the passion out. 
Opportunities – new ideas for the organizations, better working relationships, do the works in the best way possible, and willing to work in alternative or different locations are some opportunities. These opportunities give me confidence and motivate me to do the work to get more opportunities. One of my main rivals has created a reputation for poorly treating their smaller customer which creates an opportunity for me. Our sports director will go soon on maternity leave. While she is away, and for me covering her duties would be a better career development opportunity.
Threats – overwhelmed by large tasks, exposing ideas in presentations, and stress by seeking perfectionism, and defending their beliefs are my major threats. The current climate of the economy has an outcome in slow improvement for the sports industry. Many companies have lain off their employees, and consider additional cutbacks which are major threats. 
As an outcome of performing this analysis, I can use my strengths for getting better opportunities and I should work on my weak point. Such as, I should work on my communication style and improve the confidence to communicate effectively in public. My skills and competencies make me capable and stronger for my career. I should focus to reduce my weaknesses and improve my strengths and along with this, I should work more effectively to get success in my career as well as in personal life. 
[bookmark: _Toc53588040]Skills required for Sports Manager 
By the extremely definition of the position, sports managers are called as leaders, and in direction of properly do the job of Sports Manger, leaders must have a particular set of personality and skills traits, there are certain of the skills and traits that can be cultivated and nurtured for the Sports Manager. 
Effective communicator – in the profession of sports management, having strong verbal and written communication skill is important (Hoye et al., 2015). With the hard work, both of these are skills can be increased, however, being capable of strong communicate my message in an effective manner is a quality I born with. 
Fairness – business associates and clients must be treated fairly. The successful and strong sports manager must make reliable conclusions with an unwavering sense of wrong and right (Švedová et al., 2019). When handling issues, the sports manager must formulate a resolution that is reasonable and provide a justice equal treatment and justice sense. 
Honesty –the courage of conviction must-have in a sports manager when she or he requires pointing out a wrong, whether it is a personal affront or shady business practices (Jovanova-Simeva, 2019). At the same period, the manager must be willing to acknowledge their own mistakes. 
Passion and mastery – when the sports manager is passionate regarding the job he or she does, then every new project will be tackled with eagerness. Mastery considers demonstrating an own obligation to gaining skills and knowledge. 
Selflessness – being a sports manager is a demanding and time-consuming profession. On occasion, it will need a manager to put wishes of their clients and requires ahead of their self-interest (Maccallum et al., 2019). When a business or client asks the sports manager to perform a unique task, she or he will know if the demand is being prepared for the out of selfishness or the greater good. 
Sensitivity – having empathy for the sportsperson or athletes one performs with is definitely an important personality skill to have as a sports manager (Švedová et al., 2019). At the extremely smallest, one should know and understand when to keep the mouth shut. In the sports industry, things are change in quick speed and a successful manager must be capable to assess quickly emerging trends and identify applicability and viability to the company or individual players the manager work for. 
Trustworthiness – a sports manager must cultivate and build a trust relationship among themselves and their customers, as well as financial managers, coaches, and other collogues whom they perform closely. 
Humility – A successful sports manager must have humility skills (JOVANOVA-SIMEVA, 2019). Without this, a person will never get anywhere. Do not boast regarding abilities of own. 
Decision-maker – making decisions is mean of leading often. To all industries, it is applied, not just in sports management (Maccallum et al., 2019). Sports managers must-have skills of decision making and must be able to stick the decision to their guns. A successful sports manager must also have the skills to explain their decisions and strategies. 
Teamwork – at their extremely core, sports are all regarding teamwork at every level of the game. The basic objective of a sports manager is to aid support their individual athletes in playing as a group or team (Hoye et al., 2015). Sports managers are count as a part of the team as they perform closely with trainers, sponsors, and coaches to achieve a common goal. 
My different skills are matched with my career as I have some common skills which required for sports manager position such as I am creative and also I have better decision-making skills. My teamwork skills will help me to get success in my career. While, the other required skills for a successful sports manager such as sensitivity, fairness, and most importantly effective communication skills should be improved. I have the other skills I have to improve the problem-solving skills, communication skills, and fair decision skills. I already work to perform as trustworthiness, humble, and with honesty. I require working on my decision making and communication skills. The profession as a sports manager requires very hard work and I have to work without selflessness and I should give my time to my career properly. 


[bookmark: _Toc53588041]Training and development methods
There are different types of training and development methods are available, but the use of a particular method depends on the use of and requirements of the training (Albrecht et al., 2015). Mainly training methods are classified in two ways namely off-the-Job methods and on-the-job Methods.
Off-the-job methods
               These training methods are based on attending the training by leaving the workplace and concentrate on the training objectives. The primary task in this method is the development of trainees and the remaining everything is secondary (Noe and Kodwani 2018). Full participation among the trainees from different disciplines, lack of group discussion, and environment and facilities are some of the limitations of the on-the-job method. Because of these limitations, off-the-job training method has become popular. Some of the off-the-job methods are the following:
Multiple Managements: - the idea of establishing a junior board of directors was developed in this training method. For discussing any problem, authority is given to the junior board, where this board can discuss in senior board and provide the recommendations to the senior board (Silbermanand Biech, 2015). This action of the management introduces productive and innovative ideas at the senior level board.
Sensitivity training: - for meeting the trainees in an unstructured situation, a small group of trainees consisting of 11-13 members is formed in the sensitivity training method. In this method, there is no specific plan and schedule to do the work. The formed group meets in isolation without any formal agenda and the trainees are served as a catalytic role. Concern for others, tolerance, support, trust, and listening skills are some of the main objectives of this approach (Albrecht et al., 2015). How the other members interacted with one another is acknowledged to the trainees by the honest and supportive feedback from the trainer.
Behaviour modelling: - this method is especially for teaching specific supervisory skill. In this method, trainees are informed in advance of the consequences of engaging in the special type of behaviour and are provided with a specific model of behaviour based on the social learning theory.
Business games: - the teams of trainees are involved in business games. For considering the issues related to the production process, R&D, sales and inventories, teams are involved in the business games (Silbermanand Biech, 2015). These teams are very helpful for deriving the best solutions to the problems in the way of analysing and discussing the problems.
Apprenticeship training: - it is a structured process that helps people in becoming skilled workers by the combination of on-the-job training and classroom instructions. This approach helps master in the work. It is mostly used for those employees who wanted to be mastered in their work and also who are near to be mastered.  
Role-playing: - this approach results in a better understanding of the situations of each other. The trainees are assigned into a role, which they have to plan in some specific situation that is artificially created, such as a trainee is asked to play the role of an HR manager and another trainee has to perform the role of a trade union.
Programmed instructions and learning: - giving the learner immediate feedback on the accuracy of the answers, allowing the person to respond on the questions, and presenting questions are some of the features of programmed learning method (Noe and Kodwani 2018). It is a systematic method for teaching job skills.
Case study method: - this method is a kind of supplement for a lecture method. In this method, the participants are involved and alternate courses of actions are suggested from these involved participants. This method is based on the case study of real-life business and it is used for discussion and analysis. Diagnose and identification of the issues is the primary aim of this method.
Seminars and Conferences: - trainees try to look at the problems from the different angles after attending the seminars and conferences. This method is used for changing the perspectives and thinking of participants as they are from different fields and have to achieve a common goal.
Special lectures and courses: - for personal development and learning, this method is counted as the most useful and attractive one (Silbermanand Biech, 2015). The special courses or lectures are designed by the companies based on the different perspectives and experiences to teach the newly arrived employees about how to work in the company and how to deal in different situations.


On-the-job methods
               This method is a workplace-based training method. In this method, the trainees have to perform the training by doing the job. The individuals develop and learn expertise along with working on a job. Some of the training methods of on-the-job types are the following:
 Coaching: continuous correction, evaluation and extensive demonstration are involved in the coaching method. The superior and supervisors act as an instructor or guide of the trainee in the coaching method.
Committee assignment: - for discussing and making the recommendations on the problems, a committee is designed and assigned the work. In this method, the trainees are later involved in the committee.
Experience: - this method, is very effective for the organizations in the way of training the trainees based on the experience of the command whether it is the experience of the same company or others (Bauer, and Erdogan, 2011). It is referred to learning by doing the work.
Special projects: - in this method, the trainees are assigned to some special project to learn about the current trend of the market. This method also acknowledges the trainees about how to work with others.   
Understudy: - for understanding the projects or their role in the project, the trainees are attached with their seniors, where these seniors are called assistance. These assistances are responsible for providing training to the trainees.  
These above-mentioned methods of learning and development are selected because all these are concerned towards how to manage the new employees and how to train them and all these methods are most suitable for the organization to train their employees.   
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I am here reflecting my experience here that has gained from the course starting until the finish. I have no such idea about what should be preferred in this course to accomplish it effectively. The course was to analyse my skills and competencies by the use of some theoretical model or analysis tool. Before starting the task, I was very happy because I wanted to describe my goals and passion. The task was based on analysing my skills and evaluating them by connecting with my goals and passion. I wanted to be a sports manager.
I have gained the idea about how the managers work within the organization to train their employees because of the second task of my work. I was confused about what methods should I have to select for describing my role as a manager in the organization to train and develop the learning of the employees who are to start the work in the organization. Discussions with my colleague assist me on how to start the work and how to deal with the problems. This action with my friend also acknowledges the meaning of teamwork. 
I was stressed because of the lack of knowledge of methods of learning and development training. The deep study on the task topics gave me an appropriate way how to write and what to write in the given task. I felt that this work has increased my abilities in researching and management. The work based on management work acknowledged about how a manager works and how should I had to work to be a sports manager. It can be analysed from the task that assessing developing and learning training methods has helped me how the employees can be managed and can be trained for their work (Bauer, and Erdogan, 2011). After the completion of work, I felt that the task was very easy and impactful for me to develop my skills and increase my ability to work on the projects. It can be concluded that the starting of the work was very crucial for me to learn about my work and passion but later completion of the work acknowledged me about the improvements in the skills and learning abilities. The development in the skills from the task can be seen from the reflective journal.
Reflective Journal 
	Skills 
	Before 
	After 

	Management skills 
	6
	9

	Research skills 
	5
	9

	Problem solving skills 
	5
	8


Management skills – the task ask me to identify the skills required for my chosen career which is a sports manager. The findings of information for the task improve my skills as I get knowledge regarding how sports managers manage their works. Before this task, my management skills are not good as I am not capable to manage all think properly but after doing the task I felt that my skills of managing work quite improved and I felt that I am able to manage all think properly. 
Research skills – the research skills are most important for every task for collecting the data regarding the topic. My research skills were really not good before working on this task, while after the task my research skills are improved. During the task, I required to search for lots of data for completing the task and for this I did lots of research to find the suitable data which help me to improve my skills of researching. My friends and professors were also helping me to improve my research skills. 
Problem-solving problem-solving skills – working for the task, I find different information such as how sports managers manage the issues and conflicts of their clients, coaches, players, and another individual collogues which help me to improve my problem-solving problem-solving skill. .as it is the most important skills required for the profession of sports managers I did lots of research on these skills which help me to improve my problem-solving skills. 
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