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[bookmark: _Toc121833049]Introduction
In current business environment, the dimension of modern workplace is changing constantly where it is very important for the business organizations to effectively implement these practices into their operational process. In relation with this, the purpose of this report is to provide brief overview on identifying the three major aspect of Tesco such as individual motivation, organizational culture, and organizational structure with evaluating that how these factors will create an impact on the overall performance of the company. The report will also identify that how different factor will influence the behaviour of employees.
[bookmark: _Toc121833050]Tesco overview
Tesco is a UK based organization which provides its services in retail industry where the company was founded in the year 1919 by Jack Cohen (Tescoplc, 2022). The primary products of the company are food items, grocery, apparels, furniture, fruits, pharmaceuticals, sport and many more where the services include software, internet, financial and telecom services. Currently, Tesco has more than 6,993 stores across the world where 4,074 is situated in UK with holding more than 2,26,218 employees into their different stores (Bedford, 2022). Tesco is mainly famous for providing high quality product and services on low prices in comparison of its competitors where the revenue of the company is constantly increasing under which it records at the level of $84.139 billion in the year 2022, increased by 12.15% in comparison of the year 2021.
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Source: (Bedford, 2022)
[bookmark: _Toc121833051]Tesco Organizational structure and culture effect on performance
Tesco is a leading organization in retail industry where the company works with wide range of diversified workforce into their operational process, thus it is very important for the company to effectively manage its organizational structure and culture to combine the individual goals in alignment with organizational goals. 
Organizational structure
In general words, organizational structure is a system organized by an organization to achieve its strategic mission that combines the values, beliefs, core competencies with clearly defining the flow of information in the organization (Stamarski and Son Hing, 2015). In relation with this, Tesco implements tall or hierarchical organizational structure into their operational process which is an effective approach for the big size organization like Tesco. The hierarchical organization of Tesco aims on setting different levels of authority in the organization with the implementation of a common chain of command where the line of authority in the organization begins from higher level to lower level. In Tesco, there was many leaders which can be categorized into different layers of management with having a narrow span of control and typical chain o command. Tesco mainly categorized its organizational level into three categories which has been such as top level, mediate level, and base level where all three levels are interrelated with each other (Hierarchystructure, 2022). The organizational structure of Tesco is influenced with the implication of bureaucracy theory which has been as follows-
Bureaucracy theory of Tesco
Bureaucracy theory is a system that believes in organized the operational performance with full control, level of command and hierarchical chain (Martela, 2019). The bureaucracy theory of Tesco states that the company is organized into a hierarchy of departments and that each department has a specific set of tasks and responsibilities. Tesco has a complex bureaucracy, with many departments and levels of management. However, this bureaucracy is necessary to ensure that the company runs smoothly and efficiently.
The organizational structure of Tesco can be described as a hierarchical structure where the company has a clear chain of command, and each level of the organization is responsible for a specific function (Meng, 2019). The company is divided into several departments, each of which has a specific purpose. The departments are organized into teams, and each team is responsible for a specific task where company has a clear division of labour, and each employee is assigned a specific job. Tesco has a clear system of authority, and each employee is accountable to a specific supervisor where the company has a clear system of rewards and punishments, and each employee is evaluated on a regular basis where the organizational structure direct improves the efficiency with clearly defining the role and responsibility of every individual through which conflicts has been easily managed in the organization. Thus, it provides advantage to the company with smoothly operating the business of the company with task completion motivation. The organization structure of Tesco affects its performances in a few ways. One way is that it can help the company to keep track of its inventory and make sure that everything is running smoothly where another way is that it can help to keep track of customer orders and ensure that they are fulfilled in a timely manner (Dudovskiy, 2016). Additionally, the structure can help Tesco to communicate its goals and objectives to all employees, and keep everyone on the same page. The structure affects in a positive manner with ensuring the maximum utilization of the resources of the company through creating a sense of order and discipline between the employees towards their role and responsibilities.
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Source: (Meng, 2019)
Organization culture of Tesco
In general words, the comprehensive approach is identified with collection of the core competencies, management practices, values through which an organization exists in the market (Warrick, 2017). In relation with this, Tesco implements very positive organization culture into their process which is mainly based on the approach of cohesive manner with the implication of two-way communication process in the operational process. The cohesive culture approach of the company is communication oriented with listening the middle and lower-level employees with using tools at disposal.
Adhocracy culture theory
Adhocracy culture theory of Tesco aims on understanding the importance of change and innovation in the organization which has been considered as corporate culture-based theory to provided support for quickly adopting changing conditions. The adhocracy culture of Tesco is based on various factors such as employee empowerment, individual initiative, and flexibility feature (Ogbeibu, Senadjki and Peng, 2018). Tesco has a strong focus on teamwork, which helps to ensure that all employees are working together towards common goals. This culture of cooperation and customer service has helped Tesco to become one of the most successful retailers in the world. Tesco's organizational culture can be classified as adhocracy which means that the company is characterized by a high degree of flexibility, creativity, and innovation. employees are encouraged to be entrepreneurial and to take initiative in finding new and better ways to do things. There is a flat hierarchy at Tesco, and decision-making is decentralized which allows for quick decision-making and implementation of new ideas. Adhocracy is a type of organizational culture in which employees are encouraged to be creative and take risks (Aldahdouh, Korhonen and Nokelainen, 2019). This type of culture is often found in start-ups and other companies that are trying to innovate where Tesco is a company that has embraced an adhocracy culture, and this has helped them to become one of the leading retailers in the world. The organizational culture of Tesco is based on five major factors through which the performance of the company is improved where the factors is as follows-
· Customer oriented approach.
· One team (Tescoplc.com, 2022).
· Respect for the people associated with the organization.
· Innovation.
· Strive for excellence.
The organizational culture of Tesco affects the company with handling its primary functions through which a healthy environment has been developed for the employees, so they can work in an open environment with their full efficiency. Tesco culture is customer centric for which they must provide quality working environment to the employees, so they can fulfil the need and requirements of the customers. Tesco has a strong focus on developing its people and giving them the tools, they need to be successful where it includes training, development opportunities, and a clear career path (Tescoplc.com, 2022). Tesco also encourages its employees to be innovative and to come up with new ideas that will improve the customer experience. This culture of innovation has led to Tesco being named one of the most innovative companies in the world under which higher management constantly monitors the activities of employees and if they required then on the job training provided to them. 
Individual motivation
Individual motivation is a driver that influence an individual to work with their full efficiency with combining the individual and organizational goals. In Tesco, if an employee work with their full efficiency, then different types of direct and indirect benefits has been provided to the employees such as salary hike, vacations, promotion, paid leave and many more (Thisismoney.co.uk, 2022). In relation with this the motivation theory of Tesco is as follows-
Mayo motivation theory
The Mayo motivation theory of Tesco believes that employees are far motivated through relational factors such as attention in comparison of monetary rewards. The theoretical approach of used by Tesco is employee oriented with the ideology that one of the most important factors to motivate the employees is to provide importance and recognition to them (Lazarov and Tesco, 2016). Tesco provides degree of freedom to the employees through identifying their needs and fulfilling their social needs. Tesco uses Mayo motivation theory to help employees with better understanding how they can be motivated and to identify what motivates them. One of the most important factors identified in the motivation approach of Tesco is employee training and development program through which company provides opportunity to the employees, so they can improve their skills to achieve their goals. The program includes both classroom-based and online learning, and provides employees with the opportunity to learn at their own pace. The program is flexible, and employees can choose to complete it in as little as four weeks or six months. For example, Tesco can provide employees with opportunities for training and development, which can lead to higher levels of job satisfaction and motivation. Additionally, Tesco can offer employees rewards and recognition for their good work, which can also boost motivation levels.
[bookmark: _Toc121833052]Influence of factors on Employee behavior 
All three factors are interrelated with each other and designed in Tesco to positively influence the behaviour of the employee so they can work with their full efficiency without facing any issue (Nguyen et al., 2017). The organizational structure, culture, and individual motivation of Tesco all play a role in employee behaviour. The organizational structure provides the framework within which employees operate, and the culture sets the tone for how employees interact with each other and with customers. Individual motivation is what drives employees to do their best work. All these factors influence employee behaviour in Tesco.
The structure can affect how information flows within the company, and how easy it is for employees to communicate with one another where employees are free to communicate in an organized manner. The employees have been also included in the process of decision making where if they provide quality suggestion to the higher management than it will consider.
The culture of the company influences employee behaviour with providing shared values to the employees where the culture may influence the way employees interact with each other, which can impact team dynamics and performance. Employee engagement in Tesco influence employee behaviour in an effective manner because highly motivated employees result with high productivity where Tesco effectively knows the value of employee motivation (Peoplematters.in, 2022). Employee motivation plays an important role in influencing employee behaviour in Tesco. If employees are motivated, they are more likely to be productive and engaged in their work. This, in turn, can lead to better customer service and improved performance in Tesco.
[bookmark: _Toc121833053]Conclusion
Based on the above study it is concluded that Tesco is a leading organization in retail industry where the company works with highly diversified workforce. The organizational structure of Tesco is based on implication of hierarchical structure and bureaucracy theory with clearly defining the level of command or departments through which roles and responsibilities of people is clearly defined. The organizational culture of Tesco is based on cohesive culture, customer centric and adhocracy theory under which company makes positive change in their process for welfare of the employee. The approach is based on providing flexibility, innovation, and creativity to the employees with the implication of decentralized process in the organization. Tesco implements Mayo motivation theory to encourage or motivate the employees where the approach is based on providing degree of freedom to the employees where company provides classroom and online training to the employees for their skill development with providing value to them. All three factors will positively influence employee behaviour with the welfare of the employee with increasing their efficiency through which their overall productivity has been improved.
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