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Executive Summary
The report illustrates the critical thinking prevailing in the workplace that influences the working life of the employees as well as the employer. The report comprises of two section task 1 and task 2. Task 1 elaborates the three attributes of work environment such as attitude, value and beliefs of the employees. Definition of the attributes is provided in accordance with some instances to prove it. Relationship between them is drawn to analyse its impact in the work place. Own beliefs and values are also provided to determine its application in personal life. Moreover, group activity is done based on two values its source and the impact faced.
In the part of task 2, the management theory of Daniel is illustrated that determines the emotional intelligence including the views and critiques. Moreover, its usefulness is determined in accordance with the workplace. Example of the application is provided with own reflection.   
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[bookmark: _Toc13586923]Task 1 Beliefs, values and attitudes
[bookmark: _Toc13586924]Introduction 
Critical thinking means the skill along with propensity in order to involve within an activity with self skepticism. As influenced by Lovelace et al. (2016 p.110), it can be stated that critical thinking refers to reasonable as well as reflective thinking that is able to take decision regarding what to believe or not. There are two background can be observed in critical thinking such as philosophy and psychology [Refer to Appendix 1]. 
The philosophical approach has highlighted the hypothetical critical thinking and psychological approach has focused on the traditional behaviour of thinker. The improvement of critical thinking has been able to attract the attention of various educational practitioners. The taxonomy for information processing skills of Benjamin Bloom is the most wided cited source. It helps in teaching along with assessing thinking skills of high-order. It is also considered as ‘thinking triangle’.
[bookmark: _Toc13586925]Definition of Belief 
Belief refers to an internal feeling that represents something is real and true, however, that belief can be irrational. As opined by Dawson et al. (2015, p.4), there are various superstitions created with blood belief of human beings such as people think that if they walk under a ladder this may lead to bring bad luck for them. This definition of belief can be accepted as it is able to state the fact that belief is the internal feeling that shows trust. In workplace, it is not necessary that beliefs need to be based on facts. People with belief relevant information is unlikely to be predicted that from objective basis of information. Workplace beliefs are not facts all the time. As per Lovelace et al. (2016 p.110), belief is that state of mind where a person thinks something to be the case with or without an empirical evidence in order to prove that something is the case with factual certainty.
[bookmark: _Toc13586926]Definition of Value 
Value can be treated as the worth measurement or it can be referred to in the way of living standard of a human being. It is always said that to value the worth of others or showing respect to the opinion of persons. This definition is entirely acceptable as it is able to define the exact meaning of value in an appropriate way. According to McCormick et al. (2015, p.105), there are various sources can be seen of values such as family, peers, social influences, culture, workplace or religion. 
[image: ]
Figure 1: Sources of values
(Source: McCormick et al. 2015, p.105)
Family: Family is an important source of value as family is the reason for caring for each other.
Social influences: Social influences include friendship.
Workplace: It is important to complete the job properly and finish the job on time.
Historical/Significant events of life: Various factors may impact the life of an individual such as death of close persons may impact to work of an individual as values for someone is important.
Religion: Religious belief may include right or blind belief, superstitions or trust in god.
Culture: Cultural values may include value individual existence of a person.
Definition of Attitudes 
An attitude can be referred to as the way in which a human being is able to express or may apply their own values and beliefs. As mentioned by Malafi (2017, p.80), attitude is reflected through the behaviour and words of an individual.  It can be stated that attitude guides to do things in a proper way. However, attitude may include positive or negative elements. Hence, it is necessary to be entirely aware of personal beliefs, values and attitudes as these may impact on the work of an individual.
Relationship between beliefs, values and attitudes 
The behaviour of an individual is based on the attitude that means treating other persons is also depends upon the attitude of an individual. According to Stokes et al. (2016, p.66), it is necessary to be professional by nature and respect others. Values may include family, wealth and happiness and hence it is important to determine what is more important in order to get success in career. Beliefs reflect that the views that are hold to be real. As opined by Hyland et al. (2017, p.113), beliefs may include education, culture, faith, mentors and experience. Value sharing is an important thing in order to make belief of one’s view that may lead to affect the attitude of an individual. Values help to encourage an individual and it is important to know own values that help to be tolerance. In addition, it provides a meaningful and significant life to the individual.
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Figure 2: Relationship between beliefs, values and attitudes
(Source: Hyland et al. 2017, p.113)
[bookmark: _Toc13586927]Opinion regarding belief and values 
It is important to understand the values and beliefs of an individual in order to work in an effective way within the workplace. Moreover, as influenced by Tong (2015, p.19), it is necessary to keep aside own values from work life in order to be professional. However, a key major problem is identified with an attitude that is to lose objectivity (Yi et al. 2015, p.62). It is observed that an individual become quite selective within the way of responding or perceiving to a problem. Hence, it is quite necessary to improve own insights for reducing decision making risks within the workplace that is based on one's own unconscious. It is found that pre-existing perceptions provide the ability to work more professionally within the workplace. Values are the guiding principles that are important regarding the way of working of an individual. Workplace values of an organisation set tone for culture of the company as well as they identify the fact what the organisation cares about. Tong (2015, p.19), stated that values are mostly common to the employees since they are a portrait of their background, where they come from and what experience they bring with them. Attitude is outward display of beliefs and values. An employee’s belief along with the self and organisational values provides a cumulative outcome of the attitude that is seen by others. A business need to have specific values of own that employees need to follow. This makes a business unique and improves workplace environment. 
As influenced by Welbourne et al. (2015, p.205), I believe that it is important to respect the values, beliefs and attitudes of other persons. It is quite natural that everyone is having their own attitude, beliefs and values. Hence, it is necessary to respect as well as accept different values, attitudes and beliefs of others. I personally think that we have no authority to change the values, attitudes and beliefs of others because they are different from us or their thinking is different from our perceptions. Moreover, it is quite hard to convey own thoughts, values and beliefs to client. However, as opined by Manika et al. (2015, p.665), it is easier to impress clients through words, gestures, postures and body language.
it is necessary to make good quality products as tough competitions are available in the market. It is important to keep in mind that the things that made the organisation successful in the past, can help to achieve success in the near future as well. As per my opinion, it is important to be a team player in order to hold a good position within the workplace. It is quite necessary to develop an awareness of the values that matter. These values would help to create a strong relationship with teams, clients and employers of the organisation. A list can be prepared according to the priority of the values and these would be ranked from most important to least important value. In case the business values and the employee values are matched, the situation becomes win-win. It becomes easier for the employees to work and improve efficiency that in turn increases productivity of an organisation.
[bookmark: _Toc13586928]Effect of belief and values at own workplace 
Beliefs and values of an individual may affect the effectiveness of a workplace. Values of an individual may strongly motivate employee conduct within the workplace. It can be stated that if I can values hard work, honesty or discipline, then I would try to maintain those things inside the workplace. Hence, I can be an efficient and loyal employee of the organisation. Moreover, I can create a positive impression to others and can be a role model too. However, conflict may take place at the time values are not shared. 
Organisational value is an essential factor in order to bring innovation within the workplace. According to Catano and Morrow Hines (2016 p.142), organisational value is referred to as the view that is kept by the members of an organisation in high esteem that is able to shape the goals, philosophy and processes of the workplace. As opined by Stokes et al. (2016, p.38), if the good values are clear to the employees and I accept those values then I would be able to handle the problems efficiently. The values that are followed by the employees of the organisation represent the culture of the workplace which is considered as the most powerful internal force.
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Figure 3: Values of the organisation
(Source: Stokes et al. 2016, p.49)
It is important to identify and differentiate values of individuals and organisation in order to form ‘win-win’ outcome. Interview questions that are based on values may help to identify if the value of the candidate align with the organisational goals or not. It would also help to understand the priority of the candidate. Various corporate values within the workplace are enumerated as under-
	Corporate values
	Description

	Integrity
	· Act honestly
· Maintain professionalism
· Respect policies of the company

	Collaboration
	· Work as a team

	Accountability
	· Responsible for action taking
· Responsible for decision making

	Social responsibility
	· Integrate environmental as well as social solutions in order to operate business smoothly

	Innovation
	· Implement new ideas or views
· Improve current situation of business

	Customer orientation
	· Maximise customer requirement
· Maintain satisfaction of  the customers


Table 1: Corporate values 
[bookmark: _Toc13586929]Group activity 
Identified two values are integrity and collaboration that may affect the behaviour of an individual. These are enumerated as under-
	Value
	Source
	Impact

	Integrity
	workplace
	Employee should act honestly towards his work and put entire efforts to fulfil the job roles and responsibilities. They should maintain professional behaviour within the organisation in order to create a positive work environment. Employees are the main pillar of a business organisation and their contribution helps to achieve organisational goals. Employees are bound to follow the company rules strictly and they should respect the company policies as the policies are made for the well-being of the organisation. Hence, integrity is the most significant value that may affect the behaviour of an individual. Moreover, it helps to get a good position within the workplace. The source of integrity is workplace.

	Collaboration
	workplace
	The significant value is work collaboration and the source of the value is workplace. It is important to be a team player in order to get overall success and finish the work on time. A team is able to fulfil the goals within a limited time period. Hence, it is necessary to work as a team within the workplace. Moreover, it is also necessary to cooperate with each other within the workplace in order to get a good position within the organisation.


Table 2: Group activity
[bookmark: _Toc13586930]Conclusion 
It can be concluded that diversity may arise within the workplace with various personal attitudes and values that may caused to introduce unique challenges within the organisation to the employees. Hence, it is quite necessary to keep aside personal attitudes and beliefs from professional lives of the individuals. Moreover, organisations should create values on the basis of personal attitude of an individual. It would help to create a strong relationship among employees. It is observed that there is a linear and positive interrelationship is present among values, beliefs and attitudes. Values influence the belief of an individual and that may affect the attitude of the person.
The definition of beliefs, values and attitudes are acceptable to others as it provides a clear understanding of the views. It is important to think critically about these factors as these factors play a key role in order to get an effective work environment. It is important to respect own though along with respecting views of others. It is not the right thing to disrespect thought of other individuals just because they belong to different culture or opinion. It can be said that balancing own values, beliefs and attitudes along with respecting others opinion may lead to achieve a good position within the workplace.

[bookmark: _Toc13586931]Task 2 Critical evaluation of management theory 
[bookmark: _Toc13586932]Introduction 
The management theory of Daniel Goleman has been used in this report to evaluate its importance in modern-day and to critically assess the impact of this theory on my attitudes, beliefs and values. The management theory of Daniel Goleman mainly deals with the emotional intelligence of people through its four components. Daniel Goleman illustrates emotional intelligence through four components which are self-awareness, relationship management, social awareness & empathy and self-management. The report sheds light on Daniel Goleman’s theory which is based on emotional intelligence along with other views and critics. Moreover, the report also focuses on the usefulness of this management theory in the workplace along with an example.
[bookmark: _Toc13586933]Background of Daniel Goleman 
Daniel Goleman was introduced with the name of emotional intelligence from the concept of two psychologists in the year 1990. In those years, Intelligence Quotient was much more preferred but later on a new type of thinking aroused which shed light on the factors for success in life. Later on, Daniel found that the term EQ was accepted from all parts of the world. It was found that EQ skills were taught to the children. In the year 1995, Daniel Goleman outlined the primary evidence which suggested that SEL or Social and Emotional Learning was capable of enhancing children’s learning as well as preventing various problems similar to violence (Daniel Goleman, 2015). Accorrding to the inderstanding of Garcia and Maniago (2018, p.55), Daniel was surprised to observe the impact of EI in business, especially in the employee development and leadership sectors. It is observed that nowadays companies across the globe hire develop and promote their staffs on the basis of EI.
[bookmark: _Toc13586934]Management theory based on emotional intelligence 
According to the management theory of Daniel Goleman which is based on EI or Emotional Intelligence are ranged across self-awareness, social awareness and empathy, relationship management and self-management. As influenced by Upadhyay and Gangele (2018, p.15), the four learned and specific competencies are found to be useful in setting the best performers and leaders who stand out from the average. 

Figure 4: Emotional intelligence
Self- Awareness:
This factor shows concerns knowing about one’s preferences, internal states, intuitions and resources. This factor can be further classified into three other competencies which are:
· Emotional Awareness: Identifying an individual’s emotions along with their effects.
· Accurate Self-Assessment: Knowing an individual’s limits and strengths.
· Self-Confidence: Sense of an individual’s capabilities and self-worth.
Self-Management:
This factor deals with the management of an individual’s resources, impulses and internal states. This factor constitutes of six competencies which are:
· Emotional self-control: Keeping a check-in one’s disruptive   and emotions.
· Achievement: Striving hard to achieve or improve a standard of excellence.
· Adaptability: Flexible at handling alterations.
· Transparency: Maintaining integrity and acting congruently to one’s values.
· Optimism: Persistence to pursue goals in spite of setbacks and obstacles.
· Initiative: Readiness for acting on opportunities.
Social Awareness: 
As influenced by Swanwick (2017, p.19), this factor sheds light on the way people handle the relationships and the awareness of others concerns, needs and feelings. The cluster of Social Awareness constitutes of three competencies which are:
· Service orientation: Recognizing, anticipating along with meeting the need of the customers.
· Organizational awareness: Studying the power relationships and emotional currents of a group
· Empathy: Sensing perspectives and feelings of others and thereby showing an active interest in their concerns.
Relationship Management:
This factor concerns the adeptness or skill at inducing responses which are desired within others. The cluster of relationship Management deals with six competencies which are:
· Collaboration & teamwork: Working together to reach a goal.
· Conflict management: Resolving disagreements through negotiations.
· Influence: Wielding tactics which are effective for persuasion.
· Change catalyst: Managing or initiating a change.
· Inspirational leadership: Inspiring along with guiding groups and individuals to strive effectively towards goals.
· Developing others: Sensing the developmental needs of others and thereby bolstering the ability of them.
Views and critiques 
Critical thinking refers to judge in a reflective way of believing of what needs to be done. It is necessary to think RED in order to think critically that means it is important to Recognise assumptions, Evaluate arguments and Draw conclusions [Refer to Appendix 2]. It is found that the emotional intelligence concept has achieved huge popularity along with business attention within the past few decades. It is reported that over 150 consulting firms are providing products as well as services that relates to emotional intelligence. Moreover, as mentioned by Verma et al. (2017, p.52), 500 companies have adopted these services along with products within their workplace.
Various researches have found out that emotion of an individual may impact the behaviour or attitude that may lead to form new quantity exploration. According to Joseph et al. (2015, p.298), these emotional factors are considered as factors of motivation that may encourage the behaviour of an individual. As opined by Aziz et al. (2017, p.569), a positive emotion is able to influence the behaviour of the employee in order to energise them towards their work.
[bookmark: _Toc13586935]Usefulness within the workplace 
Values prioritized by leaders reflect on the attitudes of teammates. Hence, if leadership has the qualification of understanding the developing problems that are disturbing workplace balance, they will be a better management position. As per Abdullah et al. (2015, p.323), using emotional intelligence will make leaders and management group more approachable among employees.
Thus, employee behaviours at the workplace can be modified and guided by right attitudes of hard work, honesty and capacity of taking responsibility. Shared values not only develop and smoothens operations of an organization but also enhances company equation with customers and other stakeholders of a company. 
Emotional intelligence at the workplace can be defined by the presence of talent for quick decision making and having control of self-negativity to maintain the flow of the workforce (Arthur et al. 2017, p.569).
Emotionally intelligent people are also better capable of motivating themselves at the critical situation in the workplace. Leaders or management people thus can use this quality to motivate others to engage for fulfilling organisational goals. 
Daniel Goleman had understood that apart from quantitative performances, emotional quotients and soft skills have become new yardsticks in corporate management atmosphere. Most of the organisation in these days is critical for having a stressful job. Hence it is important that management people are able to communicate with persons working undert hem by developing empathetic understanding. 
[bookmark: _Toc13586936]Example of application 
In order to determine the instances for the theory of Daniel Goleman Jaguar and Tesco has been chosen. Jaguar is a leading company in the UK that is a car manufacturer who operates globally. The Company follows the management theory of Daniel to make its employee self aware and motivate them internally. In an organisation, the employees get affected due to the influence of other employee’s emotions and mood (Taboli et al. 2016, p.485). Therefore, the management of Jaguar motivates its employees to be self-confidence so that the environment remains positive and the employees can work harder to achieve the desired goals. The organisation tends to maintain an environment of trustworthiness so that the employees are able to adapt themselves in the workplace and remain open to every opportunity (Swanwick, 2017, p.15). When the employees are self-confident and aware of the situation, mood and anxiety of other employees it results in the positive environment according to which the employees will work efficiently thereby increasing the goodwill of the organisation.
Tesco has always enhanced its performance with the implementation of empathy, social skills, and self-regulation method. The organisation always opts to understand and analyse the behaviour and skills of the employees concerned. In accordance with it, a relationship is built between the employee and the organisation thereby letting the employees work in a team. As influenced by Abdullah et al. (2015, p.322), emotional intelligence in an organisation seems to describe the diversity and talent that are appreciated in the workplace. The values of Tesco state that they follow a simple mission to be the champion of customers, helping them to enjoy a better quality of life and an easier way of living. Tesco work as a team, trust and respect each other and share knowledge and experience. The company acknowledges the fact that looking after the employees in a culture of respect and trust is essential for tesco to achieve success (Tesco PLC, 2019).
However, social skills are developed based on individual feelings, thinking, and emotions. Tesco has gained success by understanding and managing the emotions of the employees as it helps to build their enthusiasm to work hard. All this would have not been possible if the leaders of the concerned organisation have not been focused on increasing the emotional intelligence of employees (Goleman and Boyatzis, 2017, p.4).
[bookmark: _Toc13586937]Own opinion 
Self-awareness is the strength of an individual to take the correct decision in any problematic situation in the workplace. I can understand my beliefs, my requirements from the organisation if I am a self-aware person. In case, I am in the management team in an organisation, it is essential for me to be self-aware. Hence, the theory of Daniel Goleman would help to get recognition in the workplace if a person is self-aware and socially-aware. In accordance with the factors of self-regulation, I will be able to redirect my disruptive moods in an organisation and concentrate on my valuable job requirements. I will be able to monitor myself and suspend any kind of impulsive judgments. If I can control my emotions I will be able to retain my qualities and be open to any opportunity of growth in the concern. In order to be a focused employee, I should calm myself down in problematic situations. Internal motivation is the key factor to gain success in life in a short period of time. I will develop myself in such a way that I will be able to work beyond money and time. This will enhance my professional capability thereby increasing my efficiency to work hard. I will be able to tackle my desired goals with persistence and compassion. In accordance with the management theory of Daniel I can even turn negative situations into positive as every time I will learn something from the problematic situations. Moreover, I will tend to understand the values implement it to enhance my personal ability to work harder in the future to gain proficiency in any work. Moreover, this will build a professional identity.
[bookmark: _Toc13586938]Conclusion 
It can be concluded that emotional intelligence is an important factor that may affect the attitudes, values and beliefs of an individual. Daniel Goleman’s theory has been discussed within this task in order to understand the emotional intelligence of an individual. This management theory helps to achieve success in career. After assessing the mentioned management theory, it is found that the majority of the business organisation has adopted emotional intelligence in order to hire employees within the organisation. Emotional intelligence includes self-awareness along with empathy and social awareness, self management and relationship management. It is important to understand the leadership quality in order to run the business organisation effectively.
This emotional intelligence would help managers and leaders to make business organisation more approachable. This model encourages employees to maintain integrity within the workplace. Moreover, it is quite necessary to share values with each other that may help to improve the work environment. It also helps to make quick decisions at the time of urgency and the emotionally intelligent persons are capable enough to motivate own at any critical situation. Hence, it can be stated that the model of emotional intelligence is the most significant model that helps managers and leaders of the organisation to control the workplace in a smooth way.
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