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Introduction 
The main aspect of this report is to identify the problems and decision making and problem-solving tools in a context. Different types of techniques will be identified as well to propose solutions to our work-based problem. At first, the problem will be identified, which is seen in the workplace, and there will be different types of scopes and the impact of the particular problem, which will be discussed. After those possible solutions will be evaluated through which the alternative solutions can be identified. Implementations for a solution in success will be discussed, and the communication of the plan with the stakeholders.
[bookmark: _Toc56693142]Scope and impact of a complex problem 
The scope and impact of a crock complex problem will be evaluated, which can be seen in the workplace; the problem which is seen in the workplace is related to diversity and culture. Diversity and culture are extremely important for any kind of organization, but it is also seen that different types of companies and workplaces have to battle every day to face the different types of diversity and cultural issues (Sharma, 2016). Diversity in the workplace might give many benefits, but there are certain types of adverse situations through which the whole work has to go because there are different types of problems that are related to this, which are also seen. Acceptance and respect is our value which can be considered as fundamental in any type of successful workplace. Respect is a thing that has to be equally distributed among the workers and employees as well. Still, if the acceptance of cultural aspects and diversity is not seen, then different types of conflict might arise violence to this particular situation (Grissom, 2018). 
After that, certain types of accommodation of beliefs occur because of diversity in the workplace, which is another problem because the ethnic and personal beliefs should be independent of different types of duties in the workplace. Another problem also revolves around gender equality as well as language and communication. The degree and effect of a vessel complex issue will be assessed, which can be found in the working environment. The difficulty found in the work environment is identified with variety and culture. Variety and culture are critical for any sort of association. Yet, it is also observed that various kinds of organizations and work environments need to regularly fight to confront the various kinds of variety and social issues (Cletus et al., 2018). Variety in the work environment may give numerous advantages; however, there are specific kinds of antagonistic circumstances through which the entire work environment needs to go in light of the fact that there are various sorts of connected issues observed. Acknowledgment and regard are our worth, which can be considered central in an effective work environment (Dahanayake et al., 2018). Regard is a thing that must be similarly dispersed among the laborers and representatives also; however, if the acknowledgment of social angles and variety isn't seen, at that point, various kinds of contention may emerge brutality to this specific circumstance. After that, there are particular kinds of the convenience of acceptance that happens due to variations in the work environment, and this is another issue because the ethnic and individual convictions should be autonomous of various sorts of obligations in the working environment (Dale-Olsen and Finseraas, 2020). Another issue spins around sexual orientation fairness just as language and correspondence.
[bookmark: _Toc56693143]Solutions to the problem by the decision-making process 
Different aspects have to be taken into consideration to solve the problems related to cultural diversity in the workplace. There are different types of the way through which the improvement can be seen, which benefits the employer and the organization. Having diversity and culture working into an organization is extremely helpful because different types of backgrounds bring different types of talent, and there are certain ways through which it can be improved to a large scale (ANJORIN and Jansari, 2018). At first, everybody working in a workplace has to remember that diversity is not only about race or ethnicity. All the people who are working together have to understand that race might be just an example where there are different types of believers and positive aspects that make one person unique. Diversity is not something through which discrimination can take place. The next aspect of the solution that can be taken into account is recruiting over a broad demographic and geographical area so that potential candidates from certain places can get the chance opportunity (Hopkins et al.., 2016). 
People working in an organization should have proper training on diversity so that the inclusive of cultures and diversity can be accepted by all the people, which is another potential solution. Fostering diversity at different levels is also very important because workplace culture will be diverse when certain retention in general. Employees will see the opportunity as very personal goals, and official goals can be handled. Various kinds of viewpoints must be mulled over to tackle the issues connected with social variety in the work environment (Sharma and Mann, 2018). There are various sorts of the path through which the improvement can be seen, and these advantages the business and the association also. Having variety and culture working into an association is incredibly useful on the grounds that various kinds of foundation bring various sorts of ability, and there are courses through which it tends to be improved to a large scale. From the start, everyone working in a working environment needs to recall that variety isn't just about race or identity. All the cooperating individuals need to comprehend that race may be only a model where there are various kinds of devotees and positive angles that make one individual special (Davies et al., 2018). Variety isn't something through which segregation can occur. The following part of the arrangement that can be considered is selecting over an expansive segment and geological territory so possible up-and-comers from specific spots can find the opportunity a chance. Individuals working in an association ought to have appropriate preparation on variety so that all individuals can acknowledge the comprehensive of societies and variety, which is another expected arrangement (Evans-Lacko and Knapp, 2016). Encouraging variety at various sorts of levels is likewise significant in light of the fact that work environment culture will be assorted when there is sure maintenance as a rule and where representatives will see the open door individual objectives and authority objectives can be dealt with. 
[bookmark: _Toc56693144]Plan for the implementation 
t is extremely important to implement the solutions adequately in the workplace so that diversity can be included and culture can be appreciated. For this aspect, certain types of frameworks should be implemented to include diversity and culture in the workplace. At first, Hofstede's cultural dimensional theory is to be taken into consideration. Hofstede's cultural dimensional theory looks into different types of dimensions through which the values of cultural diversity can be analyzed in a proper manner (Evans-Lacko and Knapp, 2016). Suppose this cultural dimension is taken into consideration. In that case, it can be understood that there are different types of varieties through which culture and diversity can be included in a workplace. At first, the masculinity and femininity gender inclusion should be taken into consideration.
After that, this cultural aspect also includes different types of power index and individualism. All these aspects work together to include task orientation and the aspects of culture into the workplace (Evans-Lacko and Knapp, 2016). Different types of diversity frameworks consider it. At first, it should be noticed that diversity value in this framework is a common and extremely used framework through which diversity is represented. Investigating the arrangements is critical to executing the arrangements in the work environment with the goal that variety can be incorporated, and culture can be valued. For this angle, there are particular kinds of structures that ought to be actualized to incorporate variety and culture in a work environment (Davies et al., 2018). 
[image: ]
(Dale-Olsen and Finseraas, 2020)
From the start, Hofstede's social dimensional hypothesis is to be thought about. Hofstede's social dimensional hypothesis investigates various sorts of measurements through which the estimations of social variety can be examined legitimately. On the off chance that this social measurement is thought about, at that point, it tends to be perceived that there are various sorts of assortments through which the way of life and variety can be remembered for a working environment (Davies et al., 2018). From the outset, the manliness and gentility of the gender incorporation ought to be contemplated. After that, this social perspective additionally incorporates various kinds of intensity files and independence too. Every one of these perspectives cooperates to incorporate the assignment direction and the parts of culture into the working environment (ANJORIN and Jansari, 2018). There are various kinds of variety structures too that are contemplating it. From the outset, it should be seen that variety esteem in this system is a typical and much-utilized structure through which the variety is spoken to.
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(Dale-Olsen and Finseraas, 2020)
[bookmark: _Toc56693145]Communication with the stakeholders 
Considering the stakeholders' value and the suggestions are also extremely important because stakeholders, another person whose solutions and thinking's mattered a lot in this consideration. The stakeholders are the organization's equal members, and the stakeholders include employees, the customers, and the people who are related to the organization. The stakeholder aspect should become lamented in the whole plan of implementation because the communication with these factors will ensure the inclusion of diversity and culture into the workplace (ANJORIN and Jansari, 2018). Considering the worth and the partners' recommendations is also critical in light of the fact that partners another individual whose arrangements and thinking's issue a great deal in this thought. The partners are the equivalent individuals from the association, and the partners incorporate representatives of the clients and the individuals who are connected with the association. Part of the partner ought to bemoaned in the entire arrangement of usage because correspondence with these variables will guarantee the consideration of variety and culture into the work environment (Sharma, 2016). 
[bookmark: _Toc56693146]Evaluation of the success 
Certain types of factors can be evaluated through which the organization's success in the inclusion of diversity and culture can be understood. At first, it is extremely important to see if the frameworks are particularly getting success in the workplace or not, and if they are, then it can be understood as a positive factor. The frameworks are important to be implemented, and it is also important for all the employees to understand the dimensions of the framework and evaluate that. When all the employees from different cultures and backgrounds feel comfortable working in our work center organization, then it can be understood that their success is evaluated through the frameworks and efforts (Sharma, 2016). Another aspect of the evaluation of successes is that if all the employees are giving their efforts for the organization's vision and mission and if the talent is being evaluated as well, then the implementation of success can be seen. Specific sorts of components can be accessed through which the achievement of the association in consideration of variety and culture can be perceived. From the outset, it is critical to check whether the structures are especially getting achievement in the work environment or not, and if they are, at that point, it tends to be perceived as a positive factor (Dale-Olsen and Finseraas, 2020). The systems are critical to be actualized, and it is likewise significant for all the workers to comprehend the elements of the structure and assess that. At the point when all the representatives from various kinds of societies and foundations will feel good working in our working environment community association, then it very well may be perceived that their prosperity is assessed through the systems and endeavors. Another part of the assessment of victories is that if all the representatives are giving their endeavors for the association's vision and mission and on the off chance that the ability is being assessed too, at that point, the usage of achievement can be seen. 
[bookmark: _Toc56693147]Conclusion 
The principal part of this examination paper is to compose a report through which revamping of critical thinking instruments has been done. Various kinds of strategies will be distinguished too to propose answers for our work based issue. From the outset, the difficulty has been recognized, which is found in the work environment; there have been various kinds of extensions and effects of the specific issue that has been discussed. After those potential arrangements are being assessed through which the elective arrangements can be distinguished. Usage for arrangement in progress has been examined just as the correspondence of the arrangement with the partners.
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