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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay I will outline what is meant by Organisation Justice and how it has impact on me as an individual member of South Wales Police and also the steps the force are taking to raise ethical standards.

I will utilise Borton’s model of reflection throughout this essay in order to form the structure of my essay. Borton’s model has three main elements, What? So What? And Now what? (Borton 1970). I will sue this whilst answering the question posed and reflecting of the effect this has had on me.

Organisational Justice is how fairly a person feels that they are treated by an organisation, along with the level of respect they feel that they are shown by the organisation. This is not solely applicable to the Police but is relevant in all organisations. Increased feeling of fairness, respect and openness that is felt by an employee by their organisation, can lead to improved productivity. (Colquitt et al)
In summary, Organisational Justice is how well an employee feels that they are treated by the organisation that they work for. Tyler and Blader 2000 state that employees often distinguish between how they are treated by their immediate supervisors on a day-to-day basis and how fairly organisational decisions are made and communicated. They state that what counts as fair in these contexts is not objective and largely depends on the perceptions of the employees individually and as a group. This may involve making comparisons with other individuals or teams as well as comparing against external organisations. 

This is important in relation to the Code of Ethics within the Police service. The Code of Ethics outlines the responsibility of all of those in Policing to behave in a manner that is most likely to win the trust and support of the community. In the modern context the code remains true to Peel’s founding principles of British policing, focussed on the importance of public support and the need for the police to “secure and maintain public respect. 

The code describes the behaviours and traits we value in ourselves and others and reflect the expectations of the public the Police serve. The trust and confidence of the wider public is crucial to the need to police with the consent of the community. If the public are to see police actions and legitimate, this legitimacy is earned through our service to the public whose co-operation we depend on to keep our communities safe. (Hertfordshire Constabulary)

I have found the first 18 months of my Police service very challenging, from dealing with the Covid-19 pandemic during the initial classroom training, through to entering my response tutorship period and then moving stations to begin my independent patrol status. I have found that there have been many challenging situations during this journey, which have challenged my views and perceptions of people and the world. I have found that the Code of Ethics has been my guiding light when working and dealing with members of the public and has ensured that all work that I carry out is to the best of my ability. 

I have found however, that organisational justice has played an equally influential role on my career. As stated earlier in this essay, organisational justice is how fairly a person feels that they are being treated by an organisation, as well as the level of respect they feel that they are being shown by that organisation.  I have found that it is very important to feel that you are valued and respected by your employer and also that you are being treated fairly. I have found that within South Wales Police, there are very strong opinions around ensuring that fairness in abided by and there are local agreements in place to ensure that work is distributed fairly. An example of this is having rota’s for incidents such as scene guards, hospital watches and interviews. I have found that this ensures that all members of a team are treated fairly, regardless of length of service or skill. I have found that some members of the team believe that they have “done their time” and believe that newer members of a team should carry the burden of these types of tasks. This type of culture I have witnessed can caused newer members of a team to feel disillusioned and isolated from a team, causing them extra stress along with their academic studies. This can lead to demotivation, a break away from the code of ethics and eventually, the termination of their career. 

Although I have witnessed this behaviour within South Wales Police (SWP). It is important to highlight that this is an extremely rare event and on the whole the organisation does all it can within individual teams, departments and force wide to ensure fairness and respect between individuals. 

South Wales Police are continually ensuring that ethical standards within the organisation are maintained. The force has begun to place posters, cards and advertisements on their intranet pages highlighting the existence of a Crime Stoppers Integrity Line, which allows members of South Wales Police to anonymously report their concerns regarding colleagues that may be abusing their position of power. The organisation has also added mandatory training videos to be viewed by all employees, outlining what abuse of power is and why this behaviour needs to be challenged. 

South Wales Police also create poll’s on their intranet for employees to answer common ethical dilemma’s. These aren’t aimed to catch individuals out if they answer incorrectly, however it serves as a learning tool when they release the answers and justification for it. 
It is important that fair treatment and accountability is shown within the organisation and that behaviour that falls below the standards expected of a Police officer or member of staff is deal with appropriately. South Wales often post information messages surrounding officer dismissals, where their behaviour has been proven to be in direct breach of the code of ethics and the standards set out within it. This created a feeling of trust and value in the organisation. 

I have found that during my time in the Police Force I have a greater appreciation for fairness and respect within the workforce. The Police is a highly stressful environment at the moment with many outside challenges putting greater scrutiny on Police officers and their actions like never before. However, I believe that South Wales Police is committed to providing the community with the best service possible whilst also holding their staff to the highest standards and holding them accountable for actions that fall short of this standard.   
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Within this essay I will discuss an incident that I attended which raised concerns for the welfare of children inside an address within my sector. I will briefly outline the circumstances of the incident and explain how a partnership approach was conducted to deal with this incident. I will then outline the results of this incident and I will reflect on what happened, what worked well and the potential consequences were in relation to this incident.

I will be using Gibbs Reflective Practice Cycle throughout this essay. Gibbs 1998 Cycle consists of 6 stages: Description, Feelings, Evaluation, Analysis, Conclusion and Action Plan (University of Edinburgh). I will address these points throughout this essay and outline learnings taken from this incident.

The incident I wish to discuss involved a concern call in reporting concern for the welfare of two young children who were residing at an address within my sector. The caller raised concerns regarding the condition of the address where the children were staying and also reported seeing a visible injury on the youngest child earlier today. The age of this child was 1 years old. 

I identified the seriousness of this call and the risks involved. I viewed our force intelligence databases in order to gain background on the occupants of the address and area further risks I needed to factor into this case. I found the persons at the address and noted that both parents had Police contact history, much of which contained a number of Domestic Incidents at the address involving both parents. There were markers placed on each person outlining concerns of domestic abuse. I also noted that the property belonged to a Local Authority.
 
Due to the involvement of children, I felt that it was crucial to have Social Services attend with Police on a joint visit. This meant that if there were any immediate safeguarding actions to be taken in relation to any children at the address, they were present and able to act immediately. 

I also informed the local authority of the report in relation to the reported condition of the address and believed it would be prudent for them to also attend to ensure that the property was being maintained in accordance with any agreement they had in place with the tenants. I felt by doing this I had all the tools necessary at   my disposal to tackle any issues that encountered. 

I arranged a briefing with all agencies involved in this visit, prior to attending the address together. This was to ensure all agencies were aware of the role they were playing and also so we could predict any potential issues and create action plans to deal with these issues.

A study by Statista found that in 2020/21, there were over 24.8 thousand child abuse offences recorded by the police in England and Wales, an increase of 2.9 thousand offences when compared with the previous reporting year. This is a peak for this type of incident and is a worrying trend. These types of offences are on a worrying escalation with a monumental increase since 2003/4, where only 4,109 offences were recorded.  

The Crime Survey for England and Wales (CSEW) estimated that one in five adults aged 18 to 74 years experienced at least one form of child abuse, whether emotional abuse, physical abuse, sexual abuse or witnessing domestic violence and abuse, before the age of 16 years old. This is estimated to be a total of 8.5 million people. In addition, an estimated 1 in 100 adults aged 18 to 74 years experienced physical neglect before the age of 16 (481,000 people). This includes not being taken care of or not having enough food, shelter or clothing (Office of National Statistics).
Alexa Bradley, of the ONS states that measuring the extent and nature of child abuse is difficult because it is usually hidden from view and comes in many forms, and by bringing data together, this can help predict potential demand on support services. 

The ONS have also concluded that around half of adults (52%) who experienced abuse before the age of 16 years also experienced domestic abuse later in life, compared with 13% of those who did not experience abuse before the age of 16 years.  

During the briefing prior to attendance, I considered whether or not it would be suitable for Social Services to attend the address in the first instance in order to identify or negate any concerns for the children, however I did not deem this to be suitable due to the markers on the parents and the disclosure of potential child abuse. I also considered the possibility of the children experiencing ACE’s and understood how the Police are able to help deal with these.

Adverse Childhood Experiences (ACE’s) originated in a study in 1995 by the Centre of Disease Control and the Kaiser Permanente Health Care Organisation in California, In the study, ‘ACE’s’ referred to three specific kinds of adversity children faced in the home environment, various forms of physical and emotional abuse, neglect and household dysfunction. The study found that when a child experiences multiple ACE’s over time, especially without supportive relationships with adults to provide buffering protection, the experiences will trigger an excessive and long-lasting stress response. This can have a wea rand tear effect on the body, like revving a car engine for days or weeks at a time (Harvard University). 

I attended the address, along with members of Social Services and members of the Local Housing Association. On our attendance, I considered what Powers were available to me if the occupants refused us entry to the address. I deduced that I had a Power of Entry under Section 17 Police and Criminal Evidence Act (PACE). PACE, Section 17 states that ‘ a constable may enter and search a premises for the purpose of saving life or limb or preventing serious damage to property. In the exercise of police protection powers if entry to premises is refused, this act gives adequate powers’.  We were met by the mother of the children at the address, and we were allowed into the property.

On entering the address, it was clear to see that the premises had been neglected for some time. There were clothes strewn across the floor and hanging on doors. The counter tops in the kitchen were covered in dirty plates and empty food packages.  Whilst walking into the living room, there were children’s toys strewn all over the unkept living room, as well as more dirty clothes and food items. Myself, along with Social Services outlined our reasons for attending and requested to sight the children living at the address. We were led upstairs and located two children sleeping upstairs. The eldest, who was 3 years old, was asleep in their own bed. The youngest however, was asleep on a mattress alongside where their mother had been sleeping. This youngest child was examined in the company of their mother and was found not to be harmed, as was originally reported. 

However, due to the report made, although found to be malicious, along with the conditions found at the address. I had to liaise with Social Service colleagues to decide what the best course of action was for this evening. I considered whether or not removing the children from the address would be a proportionate response and whether or not this would be in the children’s best benefits from a long-term standpoint. 

The NSPCC report that in 2018/19, there were approximately 102,000 looked after children in the UK. The total number of looked after children in the UK has increased every year since 2010. In the five years, the population of looked after children in the UK has increased by 10%.

It was decided that the most important thing in this situation was to work with the family and not against them, as from speaking to them it became clear that they were trying their hardest to look after the children, but things had just gotten on top of them. The family had no outside support and had clearly struggled to maintain the property. It was decided that the family would move and stay with a relative who Social Services had worked with previously and deemed suitable for them to stay with, whilst the family worked to get the property back to a sufficient standard., They agreed to work with the Housing Agency to do this. 

A study by Anne Barlow in 2017, states that separation is a significant life event in children’s lives that carries an increased risk of negative consequences and poorer life chances for both parents and children (e.g. Amato, 2005; Mooney et al, 2009, Goisis et al, 2016). For many children, family break-up brings social and emotional instability coupled with financial disadvantage that can impact on all areas of their lives, from economic and material to deeply-felt social and emotional insecurity (Ridge, 2002).

I felt that the best course of action in this case was to work with the family, rather than forcibly removing the children from the family unit, which would have caused immense stress to all parties. It became clear on investigating that matter that the report of abuse was a malicious report which had no substance to it. However, it was important that we treated the report as though it was credible and negated any concerns. Overall, on reflection of this incident, I felt that this was investigated and dealt with correctly, especially after sighting research within this essay that emphasises the possible effects of separation within a family on all members of it. 

(Word Count - 1599)



References

Bryson 2017, Nuffield Foundation, Family Separation Study, BrysonPurdon Social Research LLP, London

Fall 2005;15(2) 75-95, Impact of family formation change on cognitive, social and emotional well-being on the next generation. Paul R. Amato

Goisis et al, 2016 – Why are poorer children more at risk of being overweight and obesity. The European Journal of Public Health, 26 (1). pp. 7-13 (2015) Oxford Press, Oxford

Impact of family breakdown on children’s wellbeing – Mooney et al 2005. Ann
 Mooney, Chris Oliver

Marjorie Smith, Thomas Coram, Research Unit Institute of Education, University of London, England
NSPCC – (Elkin 2020), Statistics about looked after children, Megan Elkin, January 2020, London

Office for National Statistics (ONS), Child Abuse figures in England and Wales 2021
Statista: Study of the number of Child abuse offences in England and Wales 2021.

The University of Edinburgh (2020). Gibbs Reflective Cycle (Online) The University of Edinburgh. Scotland

What Are ACE’s and How Do They Relate to Toxic Stress?, Harvard University Study, Harvard, USA










Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Within this essay I will outline an occasion where I have dealt with a Commercial Burglary of a small independent business within the town centre within my Policing sector. 

Whilst on patrol, I received a report of a Commercial Burglary which had occurred overnight at a local business premises. I was tasked with attending the scene, identifying and gathering evidence and seeking any lines of enquiry in relation to the investigation.

The Crown Prosecution Service (CPS) define a Burglary as consisting of entering a building or part of a building as a trespasser intent to commit theft, grievous bodily harm or criminal damage, or having entered as a trespasser, stealing or inflicting/attempting to inflict grievous bodily harm.

In the financial year 2020/21, there were 267,931 Burglaries recorded by Police in the UK, this is down from 383,693 in the year 2019/20. A reduction of 115,762. There are many reasons for this, one large contributor is the Coronavirus Pandemic, which has seen most business' shut for a number of months.

Prior to my attendance, I interrogated our forces intelligence systems to identify the owners of the premises and any previous reports they had made. I noticed the owners were repeat victims of this type of crime and anti-social behaviour incidents.

On my arrival, I spoke to the owners, who stated that unknown persons had smashed their way into the premises by breaking a boarded window with a hammer, damaging property within and taking food out of the fridge and throwing it around.

On entering the premises, I could see food items strewn across the floor and pieces of chipboard from the point of entry. The owners stated they had boarded up the door the previous evening due to being broken into again.

This situation was escalating and the victims were being targeted more frequently. The owners had owned the business for 20 years and had never had any issues prior to the COVID pandemic. This was having a financial impact on them which could be detrimental to them continuing their business. 

The Coronavirus pandemic has had a huge impact on many business' in the UK. Overall, the Office for National Statistics (ONS) state that the UK economy, measured by gross domestic product (GDP), shrank by a record 19.8% in the second quarter (April to June 2020). Services such as hospitality, including pubs, restaurants and hotels, recorded almost no output in April and May 2020. I realised the importance of local businesses in my sector and the importance of Police assistance in keeping these victims in business.

I requested Crime Scene Investigators (CSI) to attend and examine the scene. I then canvassed the area to identify any evidence outside of the premises or any local CCTV. A Local Authority CCTV camera was directly outside the premises, however it was facing the opposite direction.

I spoke with the victims and gave them some target hardening advice and also made a referral on their behalf to our in house team. Target hardening is a term which means strengthening the security of a building in the event of attack or to reduce the risk of crime. The aim is to improve security by replacing locks, installing windows and alarms and putting in measures to reduce the risk of crime. The most common hardening tactics are door lock replacements, sash jammers and vibration alarms for doors and windows. (Empower). The victims were keen to engage with this and approved my referral. I did this in order to manage their business’ vulnerability in the hope that this would deter any further crimes being committed against their business.

Discussing their previous break-in’s, I identified there was a pattern where they were occurring between midnight and 6am.

I identified the Police are not able to deal with and prevent further incidents alone. I contacted the Local Authority Control Room, which operates the CCTV cameras. I explained the circumstances and the pattern I had identified. I found that the camera is usually pointed facing away from the premises as a default by the operators when not being used. I liaised with management, it was agreed the cameras would be set to cover the premises. Throughout this discussion I was aware of the obligations of the Data Protection Act in relation to retention and use of CCTV.

A report published by the British Security Industry Association (BSIA) estimates that the total number of CCTV cameras in the UK stands at somewhere between 4 million and 6 million. That equates to around 7.5 cameras for every 100 people in the country. This is the third highest total behind the US and China. A survey by the College of Policing shows that video monitoring can reduce certain types of crime. The College of Policing Crime Reduction Toolkit suggests that CCTV prevents an average of 16 crimes for every 100. Detective Chief Inspector Mick Neville, of Metropolitan Police’s identification unit, states that CCTV cameras across London solve almost six crimes a day. He stated that the images are treated like fingerprints and DNA (BBC News).

I submitted a Public Protection Notice (PPN) for the victims to highlight their situation to our Public Protection Unit (PPU). I also referred them to Victim Support, to provide help and re-assurance. Victim Support is an independent charity who are dedicated to supporting people affected by crime and traumatic incidents in England and Wales.

It is vital that the Police service work with other agencies to protect vulnerable people and those people who are at risk of harm in our communities. Multi-agency working is key to the early and effective identification of risk to vulnerable people and to prevent those risks from escalating. The aim for these relationships is to bring about improved information sharing, joint decision making and co-ordinated action.

Multi-agency-models are the most common way of carrying out this work. They are often known as Multi-Agency Safeguarding Hub (MASH). Their aim is to improve the safeguarding response to vulnerable children and vulnerable adults through high quality and timely safeguarding actions. The Home Office has collated a national picture of what good multi-agency arrangements looks like, including through MASH and other specialise teams.
Whilst multi-agency work is critical in protecting children and vulnerable people, all agencies continue to retain their individual duties to identify, protect and support a child or vulnerable person as per Section 11 of the Children Act 2004.

In relation to re-offending and what works to prevent it. A study by the Scottish Government found that a number of individual factors, such as age, gender and the strength of social bonds are associated with re-offending. Findings from the Edinburgh Study of Youth Transitions and Crime found that 14 was the peak age for self-reported offending, with a sharp decrease after that. The study found that those individuals who continued to offend beyond age 17 became responsible for a disproportionately large number of offences.

Researchers have also investigated whether serving a longer prison sentence leads to reduction in re-offending. A review of studies comparing offender who spend more versus less time in prison found that offenders serving longer prison sentences (over 30 months), were more likely to re-offend following release.

A number of studies have then compared the effects of short-term imprisonment with those of community disposals. Scottish and English data suggests that community sentences are more effective in reducing re-offending that short term prison sentences of under 12 months. I Scotland, reconviction rates are lower for those given community sentences compared to those released from short custodial sentences. It found 44% of those released from custody in 2011-12 were reconvicted within the following year. The reconviction rat e for those given short custodial sentences was 53% for a sentence of between 3-6 months and 59% for less than 3 months.

These studies and approaches show that there is not a one size fits all approach to tackling, repeat offending, repeat victimisation and supporting and managing vulnerable persons in our community. I believe that from carrying out this research, that the most important aspect of public protection is communication, collaboration and information sharing. Without this, many agencies are unaware of many aspects of people’s lives and are therefore not able to make the appropriate decisions for safeguarding.


(Word Count – 1371)
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Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1750 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:


Within this essay I will discuss an incident where I pro-actively arrested a known drug dealer in my sector. I will outline the events leading up to this event and outline how information and intelligence was gathered and used as evidence within this investigation.
 
Over the last 6-12 months, my sectors town centre has become the subject of intense and prolonged criticism from the media in relation to increased drug use, anti-social behaviour and violent disorder which has occurred in front of many members of the community. Due to this behaviour and the subsequent reporting of it by the media, the local community has voiced their displeasure and many have criticised the Police’s response to this. 

It was therefore decided that an Operation was launched which consisted of uniformed and plain clothes patrols of the town centre in order to tackle the issues that were being raised by the community. This Operation was created using the Problem-oriented Policing model.
Problem-oriented Policing (POP) means diagnosing and solving problems that are increasing crime risks, usually in areas that are seeing comparatively high levels of crime e.g hot spots. POP is challenging in that agencies need to diagnose and solve what could be any of a wide range of crime-causing problems. Fortunately, there are some established paths for doing this, as well as common types of solutions. 

The OSARA acronym is used to analyse a problem in a specific area. This stands for Objective, Scanning, Analysis, Response and Assessment. 

The problem that was identified centred on increased drug use within the town centre area. It was found that this open drug use was a driver for the anti-social behaviour and public order incidents which were occurring in the town. This was driven by Local Authority housing a number of homeless persons at a local hotel from around the neighbouring towns. This created a melting pot with drastically increased demand for drugs, which could not be met. There were consequently disputes in relation to this, which has often spilt over into violence.  

I began to analyse this situation and deduced that as the drug users were being housed in the town for an infinite amount of time, the best way to deal with this issue would be to disrupt and stem the flow of drugs into the town, as man of the offences were committed by persons under the influence of drugs.
 
I then interrogated our forces local intelligence systems and identified that there was a steady flow of recent intelligence identifying a male within the town centre as being a large supplying of drugs in the town. Recent reports stated that young persons between 14-17yrs old were attending his address to purchase drugs. I evaluated the sources of information and whether or not they were reliable sources. I identified that much of this intelligence was coming from Police officers from within my force and outside forces. I identified that this was potentially a County Lines Drug Line.
 
Whilst viewing and obtaining intelligence from a number of sources, I used the Intelligence Cycle in order to sanitise and assess it’s worth. The intelligence cycle is an effective way of processing information and turning it into relevant and actionable intelligence. Information is data in its raw form, which has not been analysed and sanitised for it’s accuracy. Intelligence is formed from these pieces of information that can be corroborated and developed by local Intelligence Officers (LIO’s).   I ensured that I focused on corroborated intelligence, however I ensured that I was aware of the background data that had been gathered, in case any of this could be corroborated and confirmed during my investigation.

During this research part of my investigation, I was also aware of potentially vital information that can be provided by Covert Human Intelligence sources, knows as (CHIS’s). These can be members of the public or Organised Crime Groups (OCG’s) that are managed by Intelligence Officers and are used to obtain information from closed organisation in a covert manner. The information obtained and the identities of these persons are to be treated with the highest sensitivity due to the danger that they put themselves into. 
As a response to my investigations, I then took part in the plain clothes part of this operation and with a colleague began to patrol the identified “hot spots” within the town. I then decided to conduct a covert patrol past the identified property. As I did so, I saw a male youth knocking the front door of the premises and being allowed into the property. I maintained observations on the address and saw the same male leave approximately 30 seconds later and place an item in his pocket.

Due to this behaviour, coupled with the intelligence on the premises. I decided to stop the male and conduct a stop and search on his under Section 23 Misuse of Drugs Act 1971. This Section states that “If a constable has reasonable grounds to suspect that any person is in possession of a controlled drug in contravention of this Act, the constable may search that person and detain him for the purpose of searching him.
 
Prior to searching the male, I abided by legislation and provided the male with the grounds and objectives for the search, using the forces GOWISELY acronym, which stands for Grounds, Objective, Warrant card, Identification, Station which attached, Entitlement to a copy of the search record, Legal Powers used to search, You are detained explanation. 
Whilst conducting the search, the male advised me that he had a small “10 bag” deal of cannabis within one of his pockets. The male then on questioning identified the male from whom he had purchased the cannabis and what address it had been bought from. The information passed match the details of the male which recent intelligence related. 

I identified that I now had grounds to enter the premises on arresting this male. I therefore contacted the local Neighbourhood Sergeant and advised him of the situation. It was decided that an entry team would be formed, and entry forced into the premises to search for drugs, such as what was found on the male’s person. It was key to seize this opportunity to protect the public and disrupt the drug supply in the town.  

A short time later, the entry team formed, and I entered the premises alongside my colleagues. Inside the premises a number of nominals were present who were heavily linked with drug supply in the area. Officers located a number of offensive weapons inside the address along with a large quantity of Class A & B drugs. The occupants were all then arrested on suspicion being concerned in the supply of Class A & B drugs. 

I further developed existing intelligence on the male by searching the premises and linking him to the supply of drugs. I also seized the male’s mobile phone and the download of which provided invaluable intelligence of other persons involved in supplying drugs and also identified routes and methods of transporting the drugs.

I have learnt from previous drug supply investigations that I have been conducting, that mobile phones are the most important piece of intelligence in identifying persons linked to drug supply and also understanding the behaviours of Organised Crime Groups (OCG’s). There are very few day to day things that do not involved the use of mobile phones in recent times. The uses of mobile phones today could not have been appreciated some 20 years ago. They are not integral to everyday life for a large number of people. 

I further developed all intelligence gained by submitted further intelligence to our forces Local Intelligence Officers (LIO’s), whilst also ensuring that any relevant information was passed to other forces where persons of interest had been identified through the phone work. 

The results of this incident are that the original male stopped has attended a drug awareness course and has committed no further offences. He has been diverted away from drug use. The occupants of the premises have all been released under investigation, which is still continuing to build a strong case against them. 

I have noted that since this incident, there has been a sizeable drop in drug fuelled anti-social behaviour in the town centre area, and fresh intel reports that drug users are finding drugs difficult to come by in the town. 

I believe that interventions such as these are vital in tackling issues such as drug use and their associated crimes. However, during this incident, I considered the possible consequences that could arise from my actions. I considered possible retribution to the original male stopped by myself, when the suspects were released from custody, however, I ensured that I abided by General Data Protection Rules (GDPR) and ensured that the male’s details were not passed to the suspects at any time and that there was no info given that would compromise this male. 

Throughout my involvement in this case, I was conscious and aware of my obligation under the Human Rights Act 1998, where I had to consider the suspects right to liberty and security. I had to balance this right against the offences committed and the collection and preservation of evidence. This created my necessity to arrest under code G of PACE. I also considered the suspects rights to a private and family life, under article 8, however again, due to the nature of the offence, I had the grounds and the necessity to download and examine the contents of the male’s mobile phone.

The OSARA model which has been discussed above, can now be restarted and an assessment of the issues within the town centre can be re-visited, in order to see if the intended outcome has been achieved. If the outcome has not been met, these steps can be repeated, taking into account the further information and intelligence that has been obtained from the previous cycles of this model. 

Although the aim of the Police is to detect and prevent crime, it is equally as important that the Police conduct themselves within the constraints of the law and ensure that Human Rights are not unnecessarily infringed upon. This is to ensure that the good work that the Police do is not tarnished or discredited by members of the public who view the Police’s work in a negative light, which in turn may lose the consent and support of the public which it is sworn to protect. 


(Word Count – 1740)
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Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


In this essay I will discuss an incident that I attended which involved a victim of fraud. I will briefly discuss the incident and the steps I took to reduce the risk of harm and exploitation. I will then outline vulnerability factors that affect the community and why this causes some members of the community to be more susceptible to this type of crime.

On the day in question, I attended a report from a local bank reporting that a customer had been into the bank and had transferred a large amount of her savings to an unknown person. The bank staff believed that the female had been the victim of fraud. The female had since left the bank and so they believed that she may still be at risk of further exploitation. 

The bank passed the female details, from which I identified that the female was elderly. I interrogated my intelligence systems to see if the female has come to the attention of the Police previously. I found that the female had indeed been in contact with the Police previously and this was also for a fraud type incident. I took the view that this paced the female at an increased risk of exploitation. I decided the attend this call as a priority in order to prevent further frauds being committed. 

Fraud is defined as an intentionally deceptive action designed to provide the perpetrator with an unlawful gain or to deny a right to a victim. Types of fraud can be carried out by one individual, multiple persons or a business as a whole. 

The Crime Survey for England and Wales (CSEW) estimated that there were 3,863,000 fraud offences against adults in England and Wales in the year ending June 2019. The number of reported fraud offences incorporates fraud offences collated by the National Fraud Intelligence Bureau (NFIB) from three reporting bodies, Action Fraud, Cifas and UK Finance. 

In the year ending June 2019, 740,845 offences of fraud were reported (ONS)
On attendance at the home address of the female victim, she did not immediately comprehend why the Police were attending. I engaged with her and asked her what the reason for attending her bank was and who she had transferred money to. I actively listened to the victim, who was at first reluctant to discuss this me and stated that she had been told not to tell anyone. After I explained that the bank believed that she may be a victim of fraud, the female became upset. I used my training to build rapport with the victim by offering her a drink, affording her time to consider her answers and encouraging her to explain to us what had happened. Throughout my interactions with the victims, I was aware of Compassion Fatigue and ensured that I gave the victim the best service possible (Figley C.R 2002)

The victim soon opened up and stated that she had received calls from who she believed were her bank over the last few days advising her that her bank account had been compromised and she needed to transfer her savings to a safe bank account. The caller had proved a bank account to which to transfer funds and advised the female not to tell staff in the bank about this as they my have been involved in the hacking. The female has obliged and had been attending local banks and transferred £40,000 over three days.

It became clear to the victim at this time that she had been scammed as she could not give a reasonable explanation for who she had given the money to. She became very upset and embarrassed. She told me that she had transferred every penny that she owned.
 Due to the female’s demeanour and presentation, I knew immediately that she is a vulnerable person due to her age and her circumstances of living alone.

The College of Policing defines a vulnerability as ‘a person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or other from harm or exploitation’.

I used the Vulnerability Framework in order to identify the victim as being vulnerable. The frameworks ask officers to assess the persons Appearance, Behaviour, Communication, Danger and Environmental Circumstances. The framework asks whether three or more of these factors are causing concern. If so, then the person is deemed to be vulnerable and at risk of harm. 

In terms of appearance, the victim was well kept and appeared to be able to look after herself, although was elderly and frail. I identified this to be a concern. I observed the victim’s behaviour, which was initial denial of any wrongdoing, then began to become upset and shocked at the realisation that she was a victim of fraud. I could then see a wave of embarrassment come over the victim as she reflected on what had happened.

 I however, did not have any concerns in relation to the female communications skills, as she was able elocute herself very well and was able to explain what had happened. I also did not have concerns that the victim was in any immediate danger from any persons as all contact had been made with the victim over the phone and these organised crime groups (OCG’s) usually work from overseas to prevent detection. 

The last section of the framework is the environment in which she victim is in. I did not have concerns in relation to the home address of the victim as it was a well presented home. I did however have concerns about laving the victim alone in her home due to the shock she was experiencing and also the risks of further exploitation from further calls from the perpetrators. I also took into account that the female stated that she had transferred al of her saving to the perpetrators.  

Due to the risk of further exploitation, I took the immediate actions of contacting the victims bank in company with the victim, to prevent any further funds being extracted from any other accounts the victim had. I also contacted the victim’s family with permission from the victim in order for them to be aware and to be able to offer support to the victim. This would also create an extra layer of protection to the victim from further exploitation.
 
A study carried out on the results of the data obtained by Crime Survey of England and Wales found that the most targeted age group was those from 45 to 54 years of age, with 9.9% of those interviewed in the age group reporting to have been victims of fraud. The least affected group was found to be those over the age of 75, with only 5% of participants in the age group reporting fraud related crimes in the past three years. A reason for this may be that there is a reluctance to report instances of fraud due to embarrassment, as this age group as a rule are the least experienced in using the internet and dealing with cold callers. A study by Lexi Nexis Security stated that the over 75 age group, sometimes referred to as the silent generation, generally has less familiarity with the latest digital technologies and may therefore be more susceptible to scams and phishing attempts. They state that since the Pandemic, the over 75 age group are the second highest number of victims of fraud, closely behind millennials who are newly coming online.

I felt that the immediate actions that I took to attend and engage with the victim to identify the offence of fraud, coupled with having her bank accounts frozen and alerting her support network of this incident has ensured that the victim was safeguarded in a timely manner. The result of my actions meant that the Bank have been able to retrieve a portion of the victim s money and has refunded her for the full amount she lost. This meant that the long-term impacts of this crime are minimal. The victim was also referred to Victim Support that evening, meaning that she has furth er ongoing help and support available to her. 
 
(1360 words)
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Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5003D; Policing in the workplace 2and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _Ben Doyle _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ _28/11/2021_ _ _ _ _ _ _ _ 
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