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A. History
[image: C:\Users\kl\Downloads\1_o9oKU_RJZv6Tw4wM8_RohA.png]
The American shoe company “Converse Rubber Shoe” was founded by Marquis Mills Converse in 1908 in Malden, Massachusetts. In the year 1917, Converse launched the forerunner of modern All Star Shoe which was then promoted with the name of “Non-Skids” (Royer Sport, 2015). The products of Converse are basically designed for basketball players and composed of canvas upper and rubber sole (Bruno et al., 2017). The innovative feature of Converse shoe was “Loose lining” of soft canvas that tend to offer flexibility & prevent blisters.  The company is collaborated with a popular basketball player Chuck (Goldstein, 2017). 
[image: C:\Users\kl\Downloads\Converse-Non-Skids-ad-200102.jpg][image: C:\Users\kl\Downloads\INDEPENDENTS-updated-W150005.jpg]
In the year 1908, Marquis has started his company with the thought of serving the best shoes for the basketball player and therefore his world’s first performance in 1917 reflect in his launch of basketball sneaker debuts- All-star. As of 1923, converse adds signature of Chuck Taylor to All-star patch (Royer Sport, 2015). By 1949, the demand of shoes raises but coming up to 1970 the demand falls among sport stars and thus in 1980, Converse decided to transform the filed from sport to fashion (Goldstein, 2017).  
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Converse has the worldwide presence with its range of products that includes footwear, apparel, boots and bags for men especially for one who were helping in the army (Bruno et al., 2017).  The utmost expensive shoe of Converse developed for men so far is rated at $170 named as Converse Pro Leather (Goldstein, 2017). For women, the most expensive shoe is Chuck Taylor X Missioni priced at $200.  The products of Converse sells in over 160 countries all over the world and thus the brand succeed in making its global presence. After its 100 years of presence in the market, Converse introduced “Connectivity” campaign globally to promote brand heritage. Also, it is associated with a fad i.e. classic rock brand in order to position itself (Royer Sport, 2015). 

 B. Product
A product is a decent, thought, strategy, data, article or administration made because of a procedure and serves a need or fulfils a need. It has a blend of unmistakable and impalpable properties (benefits, highlights, capacities, utilizes) that a vender offers a purchaser for procurement. For instance a vender of a toothbrush offers the physical item as well as that the buyer will be improving the strength of their teeth.
http://www.businessdictionary.com/definition/product.html

The Air Jordans of the mid twentieth century, Converse have made the long voyage from front line sportswear to easy going retro blender shoe of decision. Who among us hasn't savoured the procedure of thoroughly devastating a couple of fresh out of the box new Chuck Taylors? However it's difficult to think about these adaptable shoes as anything remotely athletic.
[image: converse-history-philosophy-and-iconic-products-the-original-converse-shoe-image-via-boston-com]
https://www.heddels.com/2018/04/converse-history-philosophy-and-iconic-products/
The famous ball style that rises above age and time, this style has been re-made to the details Chuck Taylor All Star from the '70s, highlighting higher elastic foxing, included padding, a roomier toe box, and are made utilizing overwhelming evaluation canvas in a dark colourway. 
Portrayal of item: Heavy evaluation canvas upper, Classic elastic toecap and outsole, All Star marking on padded sole, half sizes accessible in this style.
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https://www.office.co.uk/view/product/office_catalog/1,22/1662300000
Throw Taylor All Star II holds the most unmistakable highlights of the first form the white foxing, the elastic toe-top, and the All Star patch. But also, the Chuck Taylor II presently sports a Lunarlon insole structured by Converse's parent organization Nike, a froth cushioned neckline, a non-slip tongue, and a punctured miniaturized scale softened cowhide liner—all highlights made to upgrade the tennis shoe's solace level.
[image: chuck-taylor]
https://www.bostonmagazine.com/news/2015/07/23/converse-chuck-taylor-all-star-ii/










All Player Modern With Nike Hyperfuse Technology, despite the fact that the shoe flaunts an exemplary look, it’s selling point is its refreshed innovation, particularly its Nike Hyperfuse development, forsaking customary sewing and sticking to sort it out. The procedure, related to a roundabout sew upper, TPU-intertwined overlaid toe top, and neoprene split tongue and covering, dropped the shoe's weight and made it progressively tough.
[image: converse-allstar-modern]
https://footwearnews.com/2016/focus/athletic-outdoor/converse-unveils-all-star-modern-nike-hyperfuse-htm-photos-226773/

 C. Promotion
chuck-taylor-advertising-advertisement-vintage-old-school-basketball-1.jpg
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D. Place
Converse as a company is born more than 100 years ago and over the years the logistic part, the marketing and the distribution has changed like is changed also the market place and the way to do it. 
Today Converse is adopting different strategies to provide the product to the customers , and we should also said that , today , the digitalisation has made an huge impact all over the market place including also Converse.
Converse is born USA , where the Headquarter is situated, even if the company is operating in more than 160 countries worldwide.
The company is not present just with a fisically stores but we can found the presence even through the pages online, making more facilities to the customers, facilities on terms of delivering, on terms of see the online pages 24/7 ,and trying to keep on track with all the competition with the differents brands.
In terms of system of distribution, Converse , is using a direct and indirect channel, the first type, the direct , the company is adopting literally the direct way to arrive to the customers, using the Converse stores located worldwide.
The advantages of this channel or way , is to have a shortly way to the customers having a better communication with them and cutting all the extra costs like delivery, middlemen. 
The indirect channel , which Converse is using as well as a way of distribution , means to introduce a third figure on the channel and Converse is doing this including , like the UK example, companies like Foot Locker, Footasylium , JD or local sports stores.[image: ]
The main disadvantages of the indirect channel is to increase the price by the delivery and the control out of the manufactures hands .
The advantages of this is the fact that like this the company can focus more on the core of the business and leave the distribution part to an expert. 
an indirect channel is not only a fisical location but we can found the indirect channel specially online, with platforms like Amazon, Ebay, or Alibaba, which those platforms have accuride over the years a credibility , efficiency on the delivery , and strong customer service. 




E. Price
„Price is the monetary value of a good, service or resource established during a transaction. Price can be set by a seller or producer when they possess monopoly power, and are said to be price makers, or set through the market itself, when firms are price takers. Price can also be set by the buyer when they posses some monopsony power.” Economics Online, 2019, https://www.economicsonline.co.uk/Definitions/Price.html 
Converse also referred to as Chuck Taylor All-Stars has experienced a big expansion since it was founded in 1908. In the beginning it was considered expensive, having to pay for the privilege of wearing them. Back in 1964 a pair of black low cuts used to cost around ten sterling pounds which represented double the price of the other competitors. In the beginnings of 1970’s the price for a pair of Converses started to vary between twenty sterling pounds to thirty-two sterling pounds, whereas the competitors brand new shoes increased ranging between sixty sterling pounds to two hundreds sterling pounds, which made Converse looking as an inexpensive bargain to buy. For example, instead of buying one pair of Air Jordan you could have bought five pairs of Converses, which represented an important advantage for students. Nowadays the shoes are seen as priced above the middle cost range, core models retailing for about fifty five sterling pounds a pair, for a seasonal colours and prints sixty sterling pounds, for the Premium All Star 70 priced at eighty five sterling pounds, and getting up to one hundred sterling pounds for designer models such as Converse made by John Varvatos. Because of its fashionable look, Converse are still in demand and customers are willing to pay any amount of money for their satisfaction. Chucks!: The Phenomenon of Converse: Chuck Taylor All Stars, Hal Peterson, 2016, https://books.google.co.uk/books?id=xMfMDAAAQBAJ&printsec=frontcover&dq=converse+price&hl=en&sa=X&ved=0ahUKEwjIkZiFperlAhWIXsAKHXERBG4Q6AEIKDAA#v=onepage&q=converse%20price&f=false 
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Maintaining its range price, Converse has managed to increase its profit, reaching a considerable amount of revenue in 2017 and in 2019, the company generated a global revenue of approximately 39.1 billion U.S. dollars., as shown in the chart below:
[image: ]













Revenue of Converse worldwide from 2010 to 2019, https://www.statista.com/statistics/241850/sales-of-nikes-non-nike-brands-2006-2010/ 
In 2003 Converse became a subsidiary of Nike and since then the company has considerably increased their price, a pair of shoes ranging from 28$ up to thousands of pounds. Another success in increasing the prices represented the affiliation with Michael Jordan, reported by Jonathan Sawyer that: “A pair of Michael Jordan’s game-worn Converse sneakers that he donned during the 1984 Olympics (for the gold-medal game against Spain) recently sold at auction for a cool $190,373 USD, making them the highest-selling game-used kicks ever.” Jonathan Sawyer, 2017, https://www.highsnobiety.com/2017/06/13/michael-jordan-converse-190k/
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Moooooove over for the Converse Chuck Taylor All Star Warhol
Hi Top Black/White/White from the Andy Warhol Collection.
These ballin' bovines are unrivaled in the print department,
with style to boot. Because they're Chuck Taylors, you're getting
Some ergonomic construction from COMVerse:; a PIo”_ fiaad More

Choose your color
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Get up to 15 point(s) for purchase! Login to see an actual
value

Fit - A bit large, ordering a half size smaller is recommended

Size *
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All-American
Basket-Ball Shoe

g ON-SKIDS" are picked by champions. They're
worn by the crack college teams.

“Non-Skids" are brothers of the famous “Big
Nine,” with all the Nine Big Points of supremacy—
enly they're specially designed for Basket Ball work.

“Non-Skids" are made on our exclusive foot-form last,
which gives ample toe room, a snug fit over the instep,
and proper support.

They have the two-piece quarter instead of the single
piece baek, which permits shaping the back seam, thus
obtaining a pew‘ect fit around the ankles

Our scientifically designed “Non-Skid" sole of live rub-
ber eliminates all unnecessary weight, owing to our
special light gravity compound. There is no inert
“ballast” in “Non-Skid" soles.

Let “Non-Skids” help you win! Find the shop that
sells them in your town. If brown is preferred, “All
Star” is the same type of shoe.

Converse “Sure Foot” (Suction Sole)

Another Converse Shoc
that's very popular among
basket ball experts who
like the “suction sole”
type. “Sure Foot” has
proved itself in many a
contest. Comfortable,
fast, sure and durable.

Converse Rubber Shoe Co.,

Factory: Malden, Mass.
Service Branches:
Chicago-618-626 W. Jackson Bivd. New York-142 Duane St.
Philadelphia-20 N. Third St.
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