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[bookmark: _Toc144110075]Introduction 
This essay sheds some light on the moving of the production facilities of Jimmy Choo (hereinafter referred to as “the company”) to a developing country which is chosen to be India.  Further, it takes into account differences that the company is likely to face in terms of business environment and various other differences relating to business strategies, cultural insensitivity etc. which will have a major bearing on the operations of the company in India. Moreover, the business environment in India is thereafter being assessed keeping in view various theories including amongst others PESTEL, Porter's Five Model, and Porter Diamond. Additionally, it analyses several opportunities and challenges that the company will face in establishing its production facilities in India relating to important aspects of business strategies, corporate governance, and cultural sensitivity. The essay also pointed out some instances where the other foreign companies faced some barriers in India. Given the above analysis of various factors, the strategies and recommendations are hereby suggested that will enable the company to conduct its production facilities smoothly in India.




[bookmark: _Toc144110076]The chosen developing country (India)
India has been chosen here as the developing country where the company proposes to move its production facilities. The rationale for choosing this country is mainly the increasing population and further it is among the major growing economy. In addition, there is a huge labour force which will enable the company to hire labour easily. Also, the labour cost in India is quite low which implies that the company can get its production complete at a comparatively lower cost and will derive more profits. In addition, the rules, regulations and norms for shifting the production facilities to India are not so stringent in comparison to those of the United Kingdom or any other country.  

[bookmark: _Toc144110077]Application of theories of business environment in the selected country (India)
This part of the essay throws light on the application of various theories relating to the business environment of the India. The three theories chosen here for the proposed analysis are PESTLE Analysis, Porters Five forces framework and Porters Diamond.
[bookmark: _Toc144110078]PESTLE ANALYSIS 
The PESTLE ANALYSIS consists of six components that are political, economic, social, technological, environmental and legal. These are further elaborated hereunder keeping in mind the business environment of India: 
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Figure 1:  PESTLE Analysis
Source: (IBIS World, 2023).
Political: Political factors imply those factors that are related to the governance political system, government budget sizes, changes in the policy, democratic systems etc. India is one of the largest democracies in the world as it has a federal government. Further, there are factors with which it gets influenced including politicians’ interests, policies of government, and ideologies of political parties. Therefore, in India, these political factors have a major bearing on the business environment. Further, there is a well-developed system for the imposition of various taxes like service tax, income tax, Goods and services tax, and sales tax which are imposed by the Central Government. Other taxes are imposed by the local authorities (Rastogi, et al., 2016) Further, the company needs to take into account instability, tax remains, competition policy, labour and business regulations, and incentives that may have a major bearing on the operations of the company.
Economic: The Indian economy is considered to be a stable one and this is mainly because of the formation of FIBP, liberalization of foreign capital, and reduction in the licensing of various industries. This has improved the economic conditions of India to a great extent. Therefore, it can be said to be favourable for the company to start its production in India (Sridhar, et al., 2016).
Social: This implies changes in the trends that have a major bearing on the business environment. It further includes expectations, cultural norms, age distribution, health, safety, health consciousness, growth in the rate of population, and career attitudes. It helps companies to plan their business strategies and marketing analytics.
Technological: These relate to logistics, e-commerce technologies, marketing, production, informal and communication. In India, there are 4G and 5G technologies that greatly facilitate various projects. In addition, the IT sector of India is considered to be one of the strongest in the whole world as it promotes the upgradation of software, development of IT consistently, and much other advancement in the technologies that will enable the economy of India to grow and prosper. Thus, the company can benefit from operating its production facilities in India due to the advanced and improved level of technology (Agnihotri, et al., 2017). 
Environmental and Legal: The legal regime of India keeps on updating itself from time to time or as and when required. For instance, the recent legal changes included disability discrimination, an increase in the minimum wages, recycling of material, etc. These have greatly impacted the business environment. Further, various laws relating to the environment have also been implemented to ensure that the increasing level of industrialization and urbanization does not cause harm to the environment beyond a certain limit as this can cause various health issues. There are various environmental pressure groups, waste control and disposal regulations, and noise controls in India (Lang, 2021).
Thus, it can be analyzed that the company should take into account these factors before deciding the move its production facilities to India. 


[bookmark: _Toc144110079]Porters Five Forces Framework
The company needs to assess and analyse the business environment of India by recognizing Porter’s Five Forces Framework which encompasses the five forces namely the threat of substitution, the threat of new entrants, the bargaining power of customers, competitive rivalry, and the bargaining power of suppliers. These are further elaborated hereunder for better conducting of the analysis of the business environment in India:
The threat of substitution: Undoubtedly, substitutes for almost every product are available in the market. Likewise, India also has the availability of substitutes that fulfil the needs of the customers almost in the same manner as that of the original product. This needs to be considered by the company as this can weaken its power and position (Bhatia, 2016).
Threat of new entrants: This means that new companies may enter the market which can have a major bearing on the operations of the company. In India, there are no limitations or barriers to entry, therefore any company can establish its presence in India. Although in some industries, there are barriers to entry and this is fruitful for the established companies in India (Isabelle, et al., 2020).
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Figure 2: Porter’s Five Forces Framework 
Source: (wondershare, 2023).
Bargaining power of customers: This implies the power of the buyers or the customer to influence the price. A small number of customers means that the customers have the power to negotiate and get the deals as per their desire. 
Competitive rivalry: It implies the prevailing competition of the company. It is one of the most relevant factors to be considered by every company before making a final decision. Thus, the company should consider the degree of competition that exists in India and develop its strategies to deal with the same fairly (Kharub & Sharma, 2017).
Bargaining power of suppliers: This force entails the power of the suppliers that impact the cost of inputs. It depends on the number of existing suppliers in the country. Therefore, if there are a smaller number of suppliers, the company will heavily depend on the supplier and vice versa (Gubbi, 2015).
[bookmark: _Toc144110080]
Porters Diamond 
This model points out those factors that reflect the competitive advantage of one economy over the other one. It resembles the shape of a diamond and encompasses four factors namely firm strategy, structure and rivalry, demand conditions, related industries, and factor conditions.
Firm strategy, structure and rivalry: It implies that a high degree of competition leads to an increased level of production and technological innovations. Further, it is influenced by the high degree of competition, concentration of market power, and ability of rival firms.
Demand conditions: These refer to the nature and size of the customer for the products of the companies in a particular country. This further driver improvement in the product and innovation (Pawar & Veer, 2016).
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Figure 3: Porter’s Diamond
Source: (SlideTeam, 2023).
Related industries:  It takes into account the downstream and upstream industries to facilitate innovations through the exchange of ideas. It can also spur innovations based on the transfer of knowledge and transparency level. The market scale will increase due to more innovations (Tsiligiris, 2018).
Factor conditions: This factor is considered to be the most important one and this implies those factors that believe that a country can itself create the required factors like technological innovation, capital, infrastructure, and skilled labour.




[bookmark: _Toc144110081]Evaluation of the opportunities and challenges 
It is hereby evaluated that there are vast opportunities for the company to start its production facilities in India as the population of India has been increasing rapidly. Moreover, the labour cost in India is very low. The proposed commencement of the production facilities in India will generate more employment and can contribute to the economy of the country.
However, it will have to face several challenges that relate to the regulatory framework of India, as it will have to conduct its operations as per the framework laid down by the authority. Further, the other challenges include differences in cultures, languages, etc. This may be resisted by the employees of the company who have been transferred to India as they may not accept the Indian culture (Mezzadri & Srivastava, 2015).


[bookmark: _Toc144110082]Management of important aspects in India 
It is imperative for every company operating in India to follow corporate governance practices to ensure that it complies with the laws of the land, and follows ethical and moral values and principles in letter and spirit. It also reflects that the company should ensure that its production is conducted in such a manner that ensures the optimum utilization of the resources thereby maintaining its effectiveness and efficiency. Almost every company in India takes into account the theories relating to the business environment that include among others Porter's five forces framework, PESTLE analysis, SWOT analysis, and many others that reflect the companies regarding various important factors that have a major bearing on its business operations (Prajogo, 2016).
In addition, the major problem that every company faces in India is that it fails to account for cultural differences. This implies the differences relating to religions, castes, nationality, sex, gender, education, etc. Therefore, the company should recognize the cultural issues as these are very sensitive before deciding to move its production facilities to India. Therefore, it should be endeavoured by the company to reduce these differences through effective communication and laying down policies and procedures about these issues.
For instance, several companies including Netflix, Microsoft, and Zappos changed their culture from a hierarchical model to an innovative, and agile one that emphasizes freedom and responsibility, thereby fostering a culture of empathy, inclusion, and diversity (Machery, et al., 2017).

[bookmark: _Toc144110083]Analysis of barriers experienced by foreign countries in India 
Several foreign companies have expanded their operations to India to establish their presence in the global market and to capture every market to derive more profits. However, the benefits they can by the expansion are also accompanied by various barriers that are important to be recognized to avoid any surprises and losses at a later stage. These include cultural sensitivity issues that fail to accommodate the foreign and Indian employees and hence this leads to a reduced level of productivity.
For instance, MG Motors established a unit for manufacturing in Gujarat. However, several operational barriers came its way that included problems with the distribution network and continuity of the supply chain between red green, and orange zones. Further, the company assured its employees of their safety and rendered them the necessary training.




[bookmark: _Toc144110084]Strategies and Recommendations 
The company should develop necessary strategies before commencing its production facilities in India that include making the employees aware of the culture of India and respecting the same. Further, it needs to understand the perspectives and attitude of the Indian employees and workers to retain them to ensure that they can realize their full potential and adds the necessary value to enhance production. Further, it should also ensure that the company has obtained the necessary licensing and permits to start its production unit in India. For this, it is often preferred to incorporate the company as a private limited company.  Further, it should also frame a diversity, inclusive, and equality policy to consider these aspects are recognized by the company (Nölke, et al., 2015).
Furthermore, it is hereby recommended that the company should understand the culture of India and ensure that it will be able to minimize the negative impacts, if any, and maximize the positive ones. It should acknowledge that there is a world of difference between the cultures, legal and regulatory framework, economy, attitudes, and behaviour of the people two countries. In addition, it should also analyze the Porter diamond, Porter's five forces model, SWOT analysis, PESTLE analysis, and various other theories and models to understand the business environment of India clearly and unambiguously. This will further help the company to develop its plans and strategies accordingly. Therefore, the company should thoroughly research the market it proposes to enter for its expansion of business activities to make sure that it has clearly understood all the necessary aspects to ensure that it is fit for the said purpose. It should be borne in mind that patience, consistent follow-up, due diligence, strategic planning, and commitment are paramount for conducting any business operations in India. Further, its efforts should be such that aims to address languages, and cultures, and contribute to economic development.


[bookmark: _Toc144110085]Conclusion 
It can be concluded by considering all the above points that the company can commence its production facilities in India due to a vast number of available opportunities in terms of low production costs, low labour costs, and increasing rate of population. Moreover, the Indian economy is considered to be a stable one to commence business operations. However, the analysis suggests that the company needs to take into account the challenge that may be posed by the company in the proposed commencement of production. Further, the analysis of various models and theories have been conducted and it depicts that the company should consider the political, legal, regulatory, environmental, social, and economic aspects of the business environment of India to understand the Indian aspects clearly and unambiguously. 
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