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[bookmark: _Toc151810860]1.Introduction:
Starting a street cleanup project is a fantastic initiative to contribute to our community and the environment. This is the reason, having a strong action plan for community engagement is crucial (Rioch, 2020).
Wood End, also known as Woodend, is a neighbourhood in Coventry, England's northmost city. Bell Green, Alderman's Green, Potters Green, and Henley Green are the neighbourhoods that encircle Wood End. Since we moved in this area in October, 2020, have realized that area is not supported enough by the Coventry City Council to maintain the streets and our greenspaces in good conditions. A street cleanup project can be a fantastic initiative to improve the local environment, foster community engagement, and create a cleaner, safer neighbourhood for us and our children (Editorial, 2022). 
The following Project will include strategies for better organisation, such as principles, standards and techniques, relation between the neighbours and stakeholders and the key elements of what have been identified through this reflection.
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Picture 1: Squirrel Close in the sun, Wood End, north Coventry.
Wood End, a cleaner neighbourhood is a happier neighbourhood!!!
[bookmark: _Toc151810861]2. The Future Project:

We can all match that a neighbourhood that is well-kept is a happier neighbourhood, and that a community that takes pride in its neighbourhood will likewise develop and strengthen as a unit. Having said that, what is the appearance of our neighbourhood? Are there any debris or trash lying around? Yes. Does the neighbourhood park require any upkeep? Yes. Consider planning a neighbourhood cleanup with the assistance of our friends and neighbours if our neighbourhood could use some assistance getting cleaned up and appearing revitalised and new again. Organizing a neighbourhood cleanup is an excellent way to bring people together and make a positive impact on the local environment (Sanoff, September 1999).
We must therefore be able to create a solid action plan for community engagement that makes use of digital innovation. We can make sure we are engaging with our community at the right level to improve public decision-making if we have the proper action plan in place.
So let's dive right into three crucial components that you should think about including in your next action plan for community engagement:

Figure 1.


[bookmark: _Toc151810862]2.1.Planing; Implementation; Review:

The purpose of street cleanup initiatives is to enhance the overall cleanliness and aesthetics of wood end area. Street cleanups contribute to creating a healthier, safer, and more pleasant environment for our residents and visitors. By removing litter, debris, and other pollutants from public spaces, street cleanup efforts aim to promote community pride, improve public health, and protect the local ecosystem of our area (Sanoff, September 1999). 
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Picture 2.					       Picture 3.
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One of the primary indicators that the public uses to assess how well an area is being managed and its quality is the state of the local environment, specifically the level of street care and the upkeep of green spaces, appropriateness as a location for employment, residence, or travel.


· Local Authorities: Coventry City Council.
To identify the specific permits needed for our cleanup event. This might include permissions to use certain public spaces, waste disposal permits, or permissions related to traffic control when our event impacts roadways. To contact the local government offices, parks and recreation departments, or environmental agencies to inquire about necessary permits. To make sure to start this process well in advance, as obtaining permits can sometimes take time.
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Picture 5.
· Date and Time:
To consider the weather and local events when choosing the date, to ensure maximum participation. To check with potential participants to find a date and time that works for the majority. The best time to do the project is in May when the green areas are starting to reappear. To think about the optimal time for cleanup, avoiding extreme weather conditions and selecting a time that suits the target area's regular foot traffic.
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Picture 5.
· Create a Budget:
List all potential expenses, including supplies (trash bags, gloves, etc.), equipment (if needed, such as bins or pickup tools), and promotional materials (flyers, banners).Research local prices for the items on our list to create an accurate budget. Consider seeking sponsorships or donations from local businesses, community organizations, or even crowdfunding platforms to help cover costs. Keep a contingency fund for unexpected expenses (Walford, 2010).
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· Promote the Event:
Develop a marketing plan to promote our cleanup event. Utilize social media (Facebook, Instagram), local newspapers, community bulletin boards, and other channels. Clearly communicate the date, time, location, and purpose of the cleanup. To encourage participants to register to get an estimate of the number of people attending. Highlight any sponsors or partners in our promotional materials to acknowledge their support.
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Picture 7.


· Coordinate Logistics:
To plan the logistics for waste disposal. To  coordinate with local waste management services to ensure proper disposal of collected waste. To arrange for transportation of supplies and equipment to the cleanup site. To ensure there are first aid supplies available and have a plan in place for emergencies. To provide clear instructions to participants regarding meeting points, safety guidelines, and the schedule for the day.
· Execute the Cleanup:
On the day of the cleanup, to arrive early to set up and address any last-minute issues. Welcome participants and provide them with the necessary materials and instructions. Document the event through photos and social media to showcase the positive impact of the cleanup. To thank participants and sponsors publicly to express gratitude for their support.
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        Picture 8.							Picture 9.
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Picture 10.



· Follow-Up:
To evaluate the success of the cleanup, noting lessons learned and areas for improvement. To share the results and impact of the cleanup with participants, sponsors, and the community. Make Wood End great again!!!
[bookmark: _Toc151810863]3.Reflection:

Gibbs' Reflective Cycle is a model frequently used for reflective practice, helping individuals analyse and learn from their experiences. It consists of six stages: Description, Feelings, Evaluation, Analysis, Conclusion, and Action Plan (Gibbs, 2013). 
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Figure 2.
Let's apply this model to reflecting on the experience of cleaning up Wood End streets:
· Description: The project is scheduled to occur in the Coventry neighbourhood of Wood End, near parks and playgrounds, as well as on the kerbs and streets. People with disabilities, locals, kids, and neighbours can all contribute in different ways to make our area more aesthetically pleasing. Our group of volunteers might have been diverse and came prepared with trash bags, gloves, and other cleaning supplies. The main things that need immediate attention are picking up trash from green spaces, cutting the streets short, and pulling out dry shrubs.
· Feelings: When you set a goal, you can instantly picture the outcome. I felt pleased that we were making progress during the cleanup.
Every citizen wants to see the areas cleaned, but nobody takes the initiative.
· Evaluation: The most crucial thing is to get over your fears and the criticism of others. Through effective teamwork, we were able to clean a sizable section of the streets. But I was shocked by how much trash there was, and I became aware of how serious the litter problem can be in the neighbourhood. You will usually lose to people, but dreams must be pursued and fulfilled.
· Conclusion: When you successfully complete a project and have an enjoyable activity, that is the most enjoyable experience. The community's participation in a particularly significant cleanup effort is undoubtedly a success that the entire city of Coventry can be proud of.
· Action: A project's organisation takes a lot of time and energy. When it comes to maintaining the neighbourhood’s cleaning, city councils face organisational and financial challenges mostly because of community involvement. I'll actively involve the community in upcoming cleanups to raise awareness. In order to stop littering, I'll also do research and disseminate knowledge on sustainable practices.
 It is therefore a good idea to prepare the locals and kids for these kinds of events well in advance; knowledge and understanding are required.
[bookmark: _Toc151810864]4.Stakeholders participation in the project:

For Wood End ,,Clean Up Streets" project, our stakeholders play a crucial role in ensuring its success. Stakeholders are individuals, groups, or organizations that have an interest or concern in the future project and can influence or be influenced by its outcomes (RIAHI, 2017). Here are some potential stakeholders for our Wood End "Clean Up Streets" project:
1. Community Residents: Local residents and homeowners who are directly affected by the cleanliness and safety of the streets.
2. Business Owners: Local businesses that may be impacted by the cleanliness of the streets, such as those in the entertainment or hospitality industry (Woodend Supermarket; Wood End Chippy; One Stop.)
3. Waste Management Companies: WasteManaged company responsible for waste collection, disposal, and recycling in the area and hole Coventry.
4. Community Groups and Associations: Neighbourhood associations, community watch groups, or environmental clubs that represent the interests of our communities.
5. Educational Institutions: Schools and nurseries that may be interested in the project's educational components or environmental impact for our society. Ex.: Henley Green Primary School; Castlewood School; Moat House Primary School.
6. Transportation Departments: Agencies responsible for managing public transportation and road infrastructure in our area.
7. Utility Companies: Companies providing services such as water supplier, Severn Trent, electricity providers like British Gas, Eon, that have infrastructure on and beneath the streets.
8. Etc.
It's important to engage these stakeholders throughout the project to gather input, address concerns, and build a collaborative effort regarding cleaning our streets. Communication and involvement strategies may change for each group, and a well-defined stakeholder engagement plan can contribute to the project success (RIAHI, 2017).


[bookmark: _Toc151810865]5.Wood End Area ,,Clean Up Project’’ impact analysis:

Analysing the impact of Wood End Area clean-up initiatives involves considering various social, economic, and environmental factors:

Figure 3.
· Environmental Impact:
1. Waste Reduction: Street clean-up directly reduces the amount of litter and waste in public spaces, preventing it from entering water bodies or being carried away by wind.
2. Water Quality: Reduced litter means less pollution in water bodies. This positively impacts aquatic ecosystems and can lead to improved water quality.
3. Air Quality: Proper waste disposal reduces the chances of open burning, leading to improved air quality and a reduction in respiratory issues for humans and animals.
4. Aesthetics: Clean streets enhance the visual appeal of our area, contributing to a healthier and more pleasant environment for our residents and visitors (Andersson, September 2023).
· Economic Impact:
1. Property Values: Cleaner streets can positively influence property values in the area, as people are generally willing to pay more to live in a clean and well-maintained environment.
2. Healthcare Costs: Improved environmental conditions may lead to lower healthcare costs due to a reduction in pollution-related health issues.
3. Infrastructure Maintenance: Regular street clean-up can contribute to the longevity of Wood End infrastructure, reducing the need for frequent repairs and maintenance.
· Social Impact:
1. Community Pride: Wood End street clean-up project raise a sense of pride and ownership among community members, encouraging them to take an active role in maintaining their surroundings.
2. Public Health: Cleaner streets contribute to better public health by reducing the risk of diseases spread through waste and improving overall sanitation.
3. Community Engagement: Street clean-up projects can bring people together, fostering a sense of community and promoting social interaction.
4. Education: Clean-up initiatives provide an opportunity for education and awareness about the importance of waste management and environmental conservation (Andersson, September 2023).

[bookmark: _Toc151810866]6.Conclusion:

In conclusion, Wood End Street Clean-Up Project can have wide-ranging positive impacts on the environment, economy, and society, but their success often depends on sustained efforts, community engagement, and a multi-faceted approach to address the root causes of littering and pollution. In my current project, I've talked about a plan that our community, where I live, can implement. I've talked about the Wood End Cleanup Project, including how to make it happen and which parties should be involved in its planning and execution.
This project has been a journey of growth, learning, and achievement. I'm proud of my accomplishments and the difference my work can make. As this phase comes to an end, I'm excited about the opportunities and challenges ahead.
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