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                                           Figure 01: Marketing analysis (Booker, 2013)
Analyzing the market and understanding the needs of the customers and how the business will run in the upcoming days is very essential for any business that is entering the market (Booker, 2013). In the case of running a coffee shop, understanding the market is very important to get the right target customers into the coffee shop. So market analysis has been done to understand how the United Kingdom coffee market operates in the current years. One of the research shows that almost 4 billion Pounds are generated by coffee shops which are generally branded all over the United Kingdom which amounts to about 7470 coffee shops all around the nation (Willium, 2021). The coffee shops are also responsible for creating employment for a lot of people and it supports the business as more than 200000 jobs are offered to support the coffee shops all around the country (Cision, 2019). Understanding how the marketplace in the business is very essential as it will help the business to project the scores of financials and other revenue in the upcoming Years by analyzing the market. The total turnover generated from coffee products and shops in the year 2017 has been more than 3.2 billion Pounds. The market growth of the United Kingdom coffee shop is also very high as it is growing 10% yearly over the past couple of years. This shows that there is a post right in the coffee market of the United Kingdom and the target group of people will be able to resonate with it (Willium, 2021).
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                           Figure 02: Coffee market value in the UK (Willium, 2021)
Analyzing the market Trends is also very essential for the business to calculate the growth and the revenue that it can generate over the years. It is observed from one of the research that, the rate of consumption of tea has been going down for the past couple of years. Previously the rate was 30% which has now decreased to 24% in the last two years. But on the other hand, the consumption rate of coffee has increased over the same period. The consumption rate of coffee was previously 17%  increased to 21% in the last two years (Research and Markets, 2020). This shows that the people of the United Kingdom are moving from their tradition and culture of drinking tea and moving into coffee for the caffeine addiction and to the hectic life that the professionals are leading in the current age.
The market analysis of the company is also essential to understand how the business works and it shows that there has been considerable growth in the consumption of coffee over the last four years. The market value in the GDP of coffee in the United Kingdom shows that in the year 2015 it was 7.9 billion, who is increased to 8.9 billion in 2016. Then in the year 2017, it was 9.6 billion and in the year 2018, it was 10.1 billion (Statista, 2021). Now the value has increased much more and this shows that there is prospect and room for growth in the coffee market of the United Kingdom and coffee Vibes can capitalize on it and take a goods market share in the locality of the coffee shop.
Analyzing the marketing mix for coffee voice is essential to find out how the business will run and how the marketing analysis will be done for the business. These are discussed below:
Product: The products of the coffee shop would mainly be the coffee and the sides that would be offered to go along with the coffee (Willium, 2021). This should include the pastries and bakery items that will be procured from the local vendor every day and there will be fresh products for that customers to have. The coffee will be procured from the farmers directly which will help to reduce the cost and as well as ensure the high quality of coffee to be offered to the customers (Hanson, 2014). To analyze the product, a marketer needs to answer the following questions:
· Does the company’s product satisfy customers’ needs? What are the needs of customers from the company’s product or service?
· What are the features of the company’s product to satisfy customers?
Price: The pricing of the coffee and the sides would vary from size to size and extension. Product will be divided into small, medium, and large sizes, the customers will be free to choose any size that they want and the pricing will be based on coffee, milk, Latte, and Mocha. The pricing strategy that the coffee was will use would be the market penetration strategy that will help them to acquire a large market at a very small time (Willium, 2021). Offering high-quality products at a cheaper price will help the coffee wife to gain a loyal market in a short time and ensure that the customers are regular in the coffee shop. To analyze price a marketer need to answer the following questions:
· What is the product or service's value to the buyer?
· How will be the product price compare to the competitors?
· Is there a pricing point for the product in this region that has been established?
Place: The placement of the coffee shop is very important for the shop to run smoothly (Collier, 2014). If the shop is situated in the heart of London, then the target market which is the young professionals can be reached very easily as they are commuting through that area a lot and it helps them to identify the shop and take services from it (Peter, 2016). The shop will be beside the city and will be away from all the commotion and noises that the city offers to the customers and it would help them to get away from the city noise and spend some quality time in the ambiance that the coffee vibes shop has to offer. To analyze market place, a marketer needs to answer the following questions: (Shah et al., 2011)

· Where are the company’s target customers frequently shopping?
· Our target customer shopping alike products? 
· What is the social media where target customers engage?
Promotion: For a new entrant in the market promotion is the most important sector that the business has to look into (Hanson, 2014). With the advent of technology, the promotion of the coffee shop can be done in different ways. Nowadays direct technological marketing is very effective in the modern days as the target market of the coffee shop generally used social media for their everyday lives and it can be used for direct or targeted marketing towards them (Peter, 2016). The promotion strategy for the shop would be to ensure your loyalty gift cards and social media presence show that the company of the coffee shop can be identified very easily. Offline promotion activities will not be done very much as it would increase the cost of the overall marketing campaigns and the effectiveness of the marketing is not very high as well. The return on investment, on the other hand, would be very high on the online marketing campaigns and would help the shop to grow even more and gain a large customer base due to its uniqueness (Peter, 2016). The promotional campaigns will be done from the very beginning of the opening of the shop and also even before the shop is opened on social media (Peter, 2016). This will create a buzz for the shop and will have a considerable amount of customers at the very beginning. It would help the shop to gain a good amount of revenue from the very beginning and thus move into the customer loyalty segmentation marketing so that the customers that have already visited the shop can be retained and the shop can offer them better service soon (Collier, 2014). To analyze market promotion, a marketer needs to answer the following questions:
· How will the company reach its target market?
· How will the company send its marketing messages to its target market?
· What is the way that a company’s competitors use for promoting their product and does that impact company’s activity?
[bookmark: _Toc79499217]Moreover, to build a sustainable business and to know the business market, we have to analyze the market by following elements:
Customers’ Bargaining Power: What are the reactions of customers to price hikes and decreases? What is the value of a product or service to the company’s target market?
Suppliers Bargaining Power: Price can be increased because of a limited number of suppliers as at that time suppliers have high bargaining power. Then how will the company react to price hikes (Collier, 2014)?
The Threat of Substitute Products in the Market: Company should analysis, are alternative products are in the market? 
New Competitors: If the market is profitable, then there is a chance of entering new competitors. So, the company should analyze those competitors.
Competitors in the market: Company should analyze, how many competitors are in the market? Who is the dominator of the market? What are the strength and opportunities of Dominators Company?
Customer Profile
Identifying and creating a customer profile is very important for the business to start in the initial stage at it would help to identify the right customer to market and bring loyalty for the shop. In making the customer profile the segmentation is done to identify the right target market. There are different types of segmentation that the shop can follow to find the right target market for it. Among the behavioral, psychographic, and demographic segmentation, coffee Vibes put to select the demographic segmentation as it would be the most effective for the shop  (Collier, 2014).
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                                  Figure 03: Customer Profile (Wisly, 2016).
For coffee vibes, demographic segmentation has been done to identify the people that the shop will be targeted towards. Demographic segmentation is based on age, sex, job title, income, educational level, and family status. The age group that the shop you try to extract is between the age of 18 to 30 years, who are young and going to college and have a lot to do in life (Collier, 2014).  Besides, the company can segment its market based on geographic segmentation which is based on city, region, area, and country. The Geographic segmentation would be in the city of London. There would be no gender bias for the shop and they would cater to all the male, female or other genders (Wisly, 2016). 
The range of income that the shop would Infor would be from medium to high range income of people, as the shop will be aimed for higher quality with a reasonable price tag. The occupation that the shop put in for would be the professionals and the students who are in the universities (Collier, 2014). It is because professionals and University students would like to start their day with a cup of coffee and spend their time and study it by having a cup of coffee as well. A social status would be from medium to high range as well. The education status for the target market would have to be the university or college students are the professionals who are executives in companies or startups (Peter, 2016). The Hobby that the demographic segmentation found out for the target market is that the target market loves to read and learn and also hang out with friends (Patel, 2016). They have a sophisticated mindset and want to think of the world and what their future holds for them. The reason that is found out for the target market to visit the coffee shop includes the need for caffeine to start their day and also spend some quality time with friends or some time alone. Moreover, coffee vibes can segment their target market based on psychographic segmentation which is included lifestyle, habits, interests, values, pains, goals etc. Psychographics are useful for understanding the buying experience, as well as the journey of a client after he or she have made a purchase from the company (Peter, 2016). Coffee vibes can also use behavioral segmentation which includes satisfaction, engagement, purchasing history, readiness to buy, product usage. Behavioral segmentation is one of the most valuable segmentation to gain customer support (Wisly, 2016).
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Customer Profile

Age: 18- 30 years
Geography: London city
Gender: Male, female, others

Income: Medium - High

Occupation: Professional, student
Social Status: Medium - High
Education: University, College

Hobby: Reading, learning, hanging out

Reason: Caffeine need, spend quality time





