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Business Plan

The Product that has been designed in this process and discussed in this business plan is the product of Bike Buddies. 
Children’s development is greatly impacted from the support that is provided by adults to aid them when achieving and meeting their goals and milestones (National Academies of Sciences Engineering and Medicine 2016) Developing a product that engulfs this statement was what fuelled the idea to create the product Bike Buddies. Bike Buddies is a piece of apparatus that can be used by adults and children together and aid in the development of physical skills and riding a bike. 

The relevance and purpose for developing this product is to provide children with a fun buddy to aid them when learning to ride a bike and to also provide parents with reassurance that using the bike buddy allows them to keep their children from getting hurt. Bike buddies will provide parents with piece of mind that the risk of their child getting hurt can be decreased when using the bike buddies product.  Currently 15% of parents in the modern day and age have stated that they are worried for their children’s safety when learning to ride a bike in modern day environments (Shaw, 2023). There are ever changing environments and it is essential children have the confidence to tackle them,  the support of a bike buddy will provide the children with the skills and confidence to overcome obstacles. 

A bike buddy is a fun harness that the child will wear around their torso with large handles that stick up from the child’s back. This then allows parents to hold onto the bike buddy harness instead of the bottom of the child’s bike or articles of clothing that can cause strangulation and provide little control, the bike buddy provides the child with reassurance that their parents are in control of their safety if an accident were to occur. Statistics from nationwide children’s hospital (2018) states that 4% of bicycle accidents result in the child being hospitalized. The handles of the bike buddy having supportive grips to grasp hold of to help protect the child to help lower this percentage and allow children to have positive memories when riding a bike and prevent scrapes, scars and scratches. 


Children’s development is paramount in the creation of this product. Although bike buddies doesn’t imprint on every area of development bike buddies excels in promoting physical skills and development in every child. Currently in the uk childhood obesity stats are at a peak after the Covid 19 Global Pandemic stated by (Jessen et al, 2023). Childhood obesity can cause deadly illnesses as the child ages and can cut life expectancy. It is essential that children in the modern day are provided with the opportunity to lead a healthy and confident life and keeping with the outcomes of the new curriculum for Wales (Welsh Government, 2024).  Learning how to ride a bike provides the children with the tools to keep fit and healthy. In addition to health benefits as a result of participating in physical exercise is scientifically proven to boost moods and combat mental health issues (Ruby, 2011) the increases in positive moods and positive mental health will empower children and boost self-confidence this being proved by Abraham Maslow’s Hierarchy of Needs and Herzberg’s theory of motivation (Gawel, 2019).  





Providing children with the opportunities to ride a bike will unleash multiple openings for the child, cycling isn’t only an amazing way to keep fit and healthy, cycling can also be an economically friendly form of transportation and therefore allow the child to develop a new level of independence. These new developed skills will allow the child to travel to meet friends or to school, supporting multiple areas of development (Pucher and Buehler 2012).            Mackett et al (2007) agrees with this theory as discussed providing children with the responsibility and freedom to be independent shows a correlation with children to spend more time outside and engaging in physical activities therefore promoting health and wellbeing without the strict routine providing hidden holistic benefits and providing the children with freedom to learn in an outdoor environment.  
 
This product is not only useful for the child and the child’s needs it is also beneficial for the health and wellbeing of parents as typically when children are learning to ride a bike parents assume the position of being hunched over holding onto an article of clothing for example shorts or collar of t-shirt, both these positions not being beneficial for the chid or the parent. According to the NHS website 11% of the UK population suffer with back pain (Greenough, 2016), the last place a parent will want to be is hunched over in pain when teaching their children to ride a bike, it’s meant to be a fun experience not a painful one. With a bike buddy the parent or carer can maintain an upright position and still have complete control and intervene when help is required. With the use of a bike buddy parents can spend more time playing with their children and not being help back by back pain and make the difference to the health and wellbeing of parents.  

The bike buddies aim is to support parents and children of all ages and abilities providing an inclusive product for all (Equality act 2010). A study conducted by Cycle UK states that 70% of parents in the uk claim riding a bike is a vital life skill (Wills, 2019). Everyone should be given this opportunity and that’s why bike buddies can help everyone achieve this milestone by having adaptabilities to meet the needs of every child of every age and ability. Children who have additional learning needs and physical limitations can be neglected to participate in everyday activities, in an article written by Yekaterina Mishin et al (2014) found that cycling can be beneficial for children who have cerebral palsy and other additional needs, the children were provided with the opportunity to learn the skills of riding a bike, the outcomes from this study found even if the child could not successfully ride a bike at the end of the study but it was found that there was improvement in the child’s gross motor movement and increased mobility, it was found there was additional improvements in the children’s cognitive development proving these opportunities can be beneficial for everyone. 


Challenges 

Competition
However, a product like this is currently in circulation conflicting to that what makes bike buddies the better competitor?  Bike buddies can be fastened easily and comes ready assembled leaving the consumer minimal time assembling and more time to begin use of the product and with their children. Bike buddies comes in different colourways and with reflective high visibility strips to illuminate the child when out at night to increase roadside safety (Woodcock, 2019). The colourways come with a different animal friend to choose from to make the harness look appeasing to children and spark excitement to this new piece of equipment and encourage children to persuade their parents to purchase a bike buddy (Calbert, 2008). Bike buddies comes with adjustable straps to cater to children of different ages, ability and size so everyone can have a bike buddy, as every child is unique and require different needs. Bike buddies is cheaper than retail competitors, comparing to ‘Crikey Bikey’ who’s selling price per unit is £20 (Explore, 2024) A Bike Buddy would come at only £12 which is 40% cheaper than the competition which would be an attractive selling point for customers comparing the price.
However, dealing with competitors on the market not only requires the product of Bike Buddies to be the best and to persuade consumers that this Is true. It is important that bike buddies are distinctive in multiple ways especially in colour and product  design uniqueness, ensuring bike buddies design does not resemble competitors’ products it is important to research the current selling market to create a intrusting and bespoke design that no one has seen before to provide bike buddies company with originality. In addition to discussing exclusivity of products it is also important that bike buddies retail cost is attractive to consumers and also providing the company with an intake of profits benefiting the company and enhancing company growth (Roy and Riedel, 1997). 
 


Marketing
The vision for bike buddies to create a marketable product and for this product to be found in popular cycling store Halfords UK (Halfords, 2024). The product of bike buddies to not only based in the UK but this product also has the ability to become successful over international markets being sold online to a company called amazon. (Amazon, 2024) To spread awareness of this product a method used has been creating posters to hand out to parents in settings to encourage them to buy a bike buddy, allowing them to see the harness in real life where customers can preview the product and be reassured the quality and credibility of the product is accurate. Providing this exposure of the product and a trial period therefore influenced parents to purchase the product and recommend bike buddies to external relationships and grow sales and awareness for the product, in education settings this allows families to discuss together about the bike buddies product and spread awareness around the products desired target audience to enhance sales and awareness for the product  (Lammers, 1991). 
An additional method of spreading awareness of Bike buddies has been done by attending the Childcare & Education Exposition in London to display and educate people about this product providing important exposure to relevant professional in the childcare products world (Expocart, 2024). Sharing bike buddies in an established city like London provides exposure to international companies with interest to invest in this product and provide funding to keep this small business thriving (Fraser, 2003). In the first year of the business the key objectives are to establish a sound and safe product and maximise business exposure by the use of digital marketing tools. However successfully establishing online exposure for a start-up small business can provide challenges, this requires a professional in the field to create a professional online presence, having a professional online presence will provide customers with reassurance that the company is credible, and the product is of a high quality and influence the customer to carry through a sale boosting company intake (Wells, Valacich and Hess, 2011). 


Funding 
To start-up funding for bike buddies the use of the Prince’s Trust business start-up scheme will be utilised to get bike buddies business started, this will be a £25,000 loan which will be received in the first year and any additional money required aside from the loan will come from personal savings (Prince’s Trust, 2024). The loan will be used to purchase a trademark to provide legal protection and brand security for my product, this will cost around £1000 (Massoff, 2019). Once this has been approved the remaining amount of the loan will be spent on key business expenses.
The expenses will consist of the initial design of the product. The initial development and research of the product is key, I will undertake the creation of prototypes of the product and a testing process to ensure the product meets required health and safety standards (Health and safety at Work Act 1974) and additionally meets quality standards. Included in the cost ensuring the product is environmentally sustainable and reduce the use of unrecyclable materials (Ethical and Environmental Considerations), the design process will cost around £5000. To give the business maximum exposure most of the loan will be spent on marketing expenses within the first financial year to give the business as much exposure as possible with the use of social media, the use of apps such as Facebook, TikTok & Instagram which could enable me to reach out to potential customers and promote the product. (Ardiansyah and Sarwoko 2020) this is estimated to cost around £2500 Also, some of the loan will be used to create a website to establish an online presence and hub where the customer can learn more about the product, hiring  professional to support the creation of the website, which is estimated to cost £2000.
The plan to produce the product of bike biddies will be to produce in-house for the first year as quantity is forecasted to be low but as the business will expand within the 2nd & 3rd year the production is planned to move to a 3rd party manufacturer as this will be inefficient to produce higher quantities in-house. The cost to produce in-house and purchase necessary equipment will cost around £5-10k, depending on sales demand. The rest of the loan will be used as a contingency.
This business plan has a funding plan in place. It is important to remember that funding for a new business can be difficult to obtain due to the lack of financial history associated with a small and new emerging business, therefore providing a loan of a large amount of money could be considered a high risk investment (Cavalluzzo, Cavalluzzo and Wolken, 2002). As a business, it will be a requirement to pay back any loans that have been extracted in the name of the company and used for the developing of the early stages of the company and products. Paying back a loan is important for a small business as it will support the company with any future loan requests and will have a positive reflection on the company credit score (Sato, 2020). 

Demand
The importance when creating a product is ensuring it is future proof. A product being created in the modern day society faces many challenges and setbacks due to changing technologies and current trends. When creating the company and the product the idea needed to be adaptable and relevant to modern day use. Bike buddies product has the marketability to be sold all year round in every continent due to the change in season across the globe providing the bike buddies a relevance and demand all year (Huang et al, 2013). In the uk there are many cycle paths and enjoyable scenic environments that cyclists have access to, having these environments promotes physical development and a healthy lifestyle when cycling (Brice, 2020). Currently the globe is under threat from global warming and the effect of fossil fuels on the earth’s atmosphere Is decreasing the time on earth, cycling is a simple way to travel and also does not release toxic fumes into the atmosphere and contribute to global warming. Bike buddies opens gateways to promote sustainable and eco-friendly travel for everyone (Karanikola et al ,2018). In the world there has been 385,000 babies born each day, each of these children will need a bike buddy at a point in their lives to provide them with the lifelong skill of riding a bike and the opportunity to participate in physical exercise (The World Counts, 2024) The customers demand for this product is consistently growing this supporting the demand for the product of bike buddies demand security for years to come ensuring the products and company is future proof. . 

Conclusion 
Overall, Bike buddies as a product and a company has the ability to become a product that can be sold globally and in local stores. Bike buddies has he ability to change the way children and adults experience riding a bike, not only providing fun and life skills for both adult and children but also opening the gateway for a healthy lifestyle. Bike Buddies will provide opportunities for children and their independence. Additionally maintaining parents health and wellbeing and providing longer time periods for adults to spend with their children. Bike buddies has the ability to compete with competitive brands and become a well recognised and essential product and everyone will have one in their home and in their family memories. Bike buddies is an inclusive product that can be suitable for every unique child and open opportunities for children with ALN. To conclude Bi buddies will be changing the lives of children all around the globe and shaping the methods of cycling skills to a fun pain free way and providing the opportunities for parent and children to engage in the outdoors in a technology developing society. 
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